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NEW QUESTION: 1

An organization that is committed to sustainable business operations typically would focus on:
A. minimizing its impact on the environment

B. minimizing the impact on the societies in which it operates

C. balancing the political, economic, and social effects of its operations

D. balancing the economic, environmental, and social effects of its operations

Answer: D (LEAVE A REPLY)

Section: Mixed questions

NEW QUESTION: 2

An increase in the inventory turnover rate for a supply chain typically would indicate that there has
been a reduction in:

A. prices to the end user.

B. the manufacturer's inventory.

C. the total supply chain inventory.

D. supply chain cost of sales.

Answer: C (LEAVE A REPLY)

NEW QUESTION: 3

A company would like to benchmark its inventory levels against other companies. Which of the
following metrics is best to use for this purpose?

A. Net asset turns

B. Cash-to-cash cycle time

C. Days of supply

D. Fill rate

Answer: B (LEAVE A REPLY)
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NEW QUESTION: 4

Which of the following are advantages of a centralized procurement organization?
l. creates tax reduction opportunities Il. can optimize staffing and systems costs
[l

should result in increased buying power

A.l

B. Il

C. 1l

D. Il &Il
E.l&Il &Il

Answer: E (LEAVE A REPLY)
Article : Capacity Planning : The Antidote to Supply chain constraints Empty Article: supply chain
vs supply chain

NEW QUESTION: 5

What typically happens with respect to satisfying a lifetime customer as the relationshipdevelops?
A. it is hard to tell

B. it becomes easier to satisfy a lifetime customer

C. it becomes harder to satisfy a lifetime customer

D. it requires about the same effort

Answer: B (LEAVE A REPLY)

NEW QUESTION: 6

Maintaining a long-term collaborative relationship with a trading partner requires:
A. formal and informal communication.

B. interconnected information systems.

C. one partner regularly exercising power.

D. standardized terms of agreement.

Answer: A (LEAVE A REPLY)

Section: Fundamentals of Supply Chain Management

NEW QUESTION: 7

All of the factors are used to determine a product"s specific class EXCEPT:
A. product density

B. mileage traveled

C. liability for damage

D. ease or difficulty of handling and transporting product

Answer: (SHOW ANSWER)

NEW QUESTION: 8
Which mode of long distance transportation would cost the least per ton mile?
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A. Water

B. Truck

C. Raill

D. Air

Answer: A (LEAVE A REPLY)

NEW QUESTION: 9

Modularity is defined as a process characterized by:

A. people and machines arranged in small groups

B. cross-functional teams that collaborate to produce the least-cost design

C. products that are designed in easily segmented components

D. products that are designed so small variations in production or assembly do not adversely
affect quality

Answer: (SHOW ANSWER)

Section: Mixed questions

Explanation/Reference: https://www.slideshare.net/RIZWANKHURRAM/heizer-05-15124602

NEW QUESTION: 10

All of the following are the customer's perspective of an effective channel EXCEPT:
A. flexible

B. dispersed

C. secure and error free

D. complete

E. accessible

Answer: (SHOW ANSWER)

NEW QUESTION: 11

Reverse supply chain activity typically peaks nearest the beginning of which of the following
stages of the product life cycle?

A. Introduction

B. Growth

C. Maturity

D. Decline

Answer: D (LEAVE A REPLY)

Section: Fundamentals of Supply Chain Management

NEW QUESTION: 12

Of the following common supply chain management trade-offs, which most
appropriatelyaddresses decisions concerning aggregating materials movement?
A. Lead-Time & Transportation Cost

B. Lot-Size & Inventory
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C. Cost & Customer Service

D. Inventory & Transportation Cost
E. Product Variety & Inventory
Answer: (SHOW ANSWER)

NEW QUESTION: 13

A manufacturer uses standard costing, and a potential supplier uses activity-based costing. This
difference most likely will have implications for which of the following types of future decisions?
A. Price concessions

B. Distribution warehouse locations

C. Make-or-buy

D. Freight terms

Answer: C (LEAVE A REPLY)

NEW QUESTION: 14

Bullwhip effect can be reduced by which of the following combinations of actions?
A. Information sharing, batch ordering, variable pricing

B. Shortage gaming, frequent ordering, consistent pricing

C. Information sharing, frequent ordering, consistent pricing

D. Information sharing, frequent ordering, variable pricing

Answer: B (LEAVE A REPLY)

NEW QUESTION: 15

A main benefit of using customer relationship management (CRM) is:
A. minimization of product returns.

B. identification of customers with high lifetime value.

C. finding new markets for existing products and services.

D. maximization of on-time delivery.

Answer: B (LEAVE A REPLY)

NEW QUESTION: 16

A company recently faced an increase in backorders. The company's marketing department
recently ran a sales promotion. The purchasing and planning departments were not aware of the
promotional activity. Which of the following processes will help to solve this type of problem in the
future?

A. Advanced planning and scheduling (APS)

B. Supplier relationship management (SRM)

C. Customer relationship management (CRM)

D. Sales and operations planning (S&OP)

Answer: D (LEAVE A REPLY)
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NEW QUESTION: 17

It is most appropriate to measure spending per customer as a proportion of profitability during
which of the following phases of a supplier/customer relationship?

A. Strategic customer care

B. Customer dependency

C. Customer retention

D. Customer acquisition

Answer: C (LEAVE A REPLY)

NEW QUESTION: 18

Which language is used to design a database?
A. data manipulation language

B. java programming language

C. data definition language

D. structured query language

E. data dictionary

Answer: C (LEAVE A REPLY)

NEW QUESTION: 19

In addition to sales history, current customer orders, and forecasted demand, which of the
following data sources should be used as part of a demand management process?

A. Inventory levels

B. Contractual obligations

C. Customer profitability

D. Scheduled marketing activities

Answer: D (LEAVE A REPLY)

Section: Fundamentals of Supply Chain Management

NEW QUESTION: 20

What marketing philosophy puts the customer first?
A. 4Ps

B. Lean Six Sigma
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C. Customer Service Management
D. Customer Relationship Management
Answer: D (LEAVE A REPLY)

NEW QUESTION: 21

All of the following are extrinsic factors that influence demand for a product EXCEPT:
A. customer product requirements

B. business cycle

C. customer corporate objectives

D. product positioning

Answer: (SHOW ANSWER)

NEW QUESTION: 22

A large wholesaler formerly owned a number of delivery trucks. The wholesaler sold all of its
trucks and now purchases transportation services from fleet operators. This is an example of
which of the following strategies?

A. Selling and leasing back equipment.

B. Using a third-party logistics provider.

C. Renting equipment on consignment.

D. Using an owner-operator fleet.

Answer: B (LEAVE A REPLY)

NEW QUESTION: 23

A supplier disputes a low rating generated by a company's enterprise resources planning (ERP)
system. Which of the following actions by the purchasing agent is most appropriate?

A. Compare the vendor and company detail records, and interview company employees who
handled the data.

B. Advise the ERP information technology manager that there is a flaw in the rating system.

C. Tell the supplier that, regardless of the disputed claims, the supplier must improve
performance.

D. Scrap the vendor rating system until the company can figure out what is wrong.

Answer: A (LEAVE A REPLY)

NEW QUESTION: 24

An I1SO 9001 supplier demonstrates which of the following characteristics?
A. Uses a six sigma quality system

B. Has adopted the principles of total quality management (TQM)

C. Has documented procedures and follows those procedures

D. Purchases their raw material from another ISO 9001 certified supplier
Answer: (SHOW ANSWER)

Section: Mixed questions
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Explanation:

ISO 9001 is the international standard that specifies requirements for a quality management
system (QMS).

Organizations use the standard to demonstrate the ability to consistently provide products and
services that meet customer and regulatory requirements. It is the most popular standard in the
ISO 9000 series and the only standard in the series to which organizations can certify. Successful
businesses understand the value of an effective Quality Management System that ensures the
organization is focussed on meeting customer requirements and they are satisfied with the
products and services that they receive.

NEW QUESTION: 25

The most likely benefit of implementing a collaborative transportation management system is:
A. lower distribution center operating costs.

B. fewer transportation planners.

C. less variability in picking and packing time.

D. less variability in transportation costs.

Answer: (SHOW ANSWER)

Section: Fundamentals of Supply Chain Management

NEW QUESTION: 26

Why are profitability reports that capture all of the costs and revenue implications of arelationship
important to an organization?

A. it tracks supply chain process improvements over time

B. it ensures that management is not reporting false numbers

C. it allows the company to see who is getting the largest amount of profit

D. profitability reports do not have to capture both costs and revenues

Answer: A (LEAVE A REPLY)

NEW QUESTION: 27

A lean supply chain transformation initiative requires:
A. external resources

B. positive return on investment (ROI)

C. social responsibility

D. top management commitment

Answer: (SHOW ANSWER)

NEW QUESTION: 28

In a reverse supply chain, which of the following tools enables forecasting the usability of each
part in the returned product?

A. Design for service

B. Reverse network design
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C. Warranty return rate analysis
D. A disassembly bill of material (BOM)
Answer: D (LEAVE A REPLY)

NEW QUESTION: 29

Which of the following activities typically would be an appropriate application of the ISO 31000
Risk Management Principles and Guidelines?

A. Calculating a risk index for each facility

B. Projecting the ability of a facility to recover from an event

C. Preparing for risk management accreditation

D. Establishing external risk communications processes

Answer: D (LEAVE A REPLY)

NEW QUESTION: 30

Strategically determined pricing is based on all of the following EXCEPT:
A. competition

B. brand identity

C. appearance

D. perceived value

Answer: C (LEAVE A REPLY)

NEW QUESTION: 31

Which of the following types of information would be an appropriate basis for a qualitative
forecast?

A. Market research data

B. Shipment history

C. Leading indicators

D. Order history

Answer: (SHOW ANSWER)

Valid CSCP Dumps shared by Actual4test.com for Helping Passing CSCP Exam!
Actual4test.com now offer the newest CSCP exam dumps, the Actual4test.com CSCP exam
questions have been updated and answers have been corrected get the newest
Actual4test.com CSCP dumps with Test Engine here:
https://www.actual4test.com/CSCP_examcollection.html (631 Q&As Dumps, 30%OFF Special

Discount: Freepdfdumps)

NEW QUESTION: 32
How many broad perspectives does the balanced scorecard provide?
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A. 25

B.4

C.2

D. 16

E.8

Answer: (SHOW ANSWER)

NEW QUESTION: 33

A company exports products to emerging markets. Which of the following approaches would be
used to enhance compliance, minimize risks, and connect supply chain activities?

A. Logistics network planning

B. Distribution requirements planning

C. Supply chain event management

D. Global trade management

Answer: D (LEAVE A REPLY)

Section: Implementation and Operations

NEW QUESTION: 34

Which of the following customer relationship management activities most appropriately is used for
revenue generation?

A. Generating customer leads

B. Generating graphic sales models

C. Measuring customer preferences

D. Identifying customer margins

Answer: A (LEAVE A REPLY)

NEW QUESTION: 35

A large retailer has negotiated buyback contracts with several suppliers. The suppliers typically
will need which of the following systems to effectively implement the contracts?

A. Sales incentives to reward the retailer

B. Monitoring the retailer's revenue

C. Point-of-sale tracking

D. Well-developed reverse logistics

Answer: D (LEAVE A REPLY)

NEW QUESTION: 36

When can value be added to a product or service?

A. during the design phase

B. depends on service offered after purchase

C. anywhere in the supply chain

D. prior to the start of manufacturing or providing the service
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Answer: C (LEAVE A REPLY)

NEW QUESTION: 37

Which of the following is most often the primary sourcing consideration for products orservices?
A. strategic importance of the product or service

B. complexity of the item

C. number of suppliers

D. uncertainty

Answer: A (LEAVE A REPLY)

Module 2: Building Operations , Planning and Logiustics Empty Module 2: Managing Customer
and Supplier Relationship

NEW QUESTION: 38

When multiple warehouses are combined into one centralized warehouse, the requirement for
safety stock is reduced because:

A. there is less in-transit inventory.

B. the total variability of demand is reduced.

C. average cycle stock is reduced.

D. safety stock becomes available-to-promise.

Answer: (SHOW ANSWER)

Section: Implementation and Operations

NEW QUESTION: 39

In order to bring a new product to market quickly while maximizing customer value and minimizing
costs, a company should leverage:

A. concurrent engineering or participative design.

B. top performing suppliers in the areas of quality, cost, and availability.

C. crowdsourcing for design capital requirements.

D. e-commerce trading methods.

Answer: B (LEAVE A REPLY)

NEW QUESTION: 40

Producing finished goods in a manufacturing environment has which of the following financial
impacts?

A. Conversion of assets to overhead costs

B. Conversion of overhead costs to assets

C. Conversion of overhead costs to liabilities

D. Conversion of assets to equity

Answer: C (LEAVE A REPLY)

Section: Mixed questions
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Explanation/Reference: https://opentextbc.ca/principlesofaccountingv2openstax/chapter/explain-
and-identify-conversion- costs-2/

NEW QUESTION: 41

How do supply chain professionals create value for goods with a lower total value and alimited
supply market?

A. relying on competitive bidding

B. short term contracting

C. blanket purchase orders

D. reducing the transaction cost of the purchase

E. collaborative efforts

Answer: (SHOW ANSWER)

NEW QUESTION: 42

Which term best corresponds to the distribution side of the supply chain?
A. value stream

B. mainstream

C. North Star

D. downstream

E. upstream

Answer: (SHOW ANSWER)

NEW QUESTION: 43

Which of the following measures would be an appropriate indicator of the marketing and sales
organization's support of the sales and operations planning (S&OP) process?

A. Percent of product introductions completed on schedule

B. New customers as a percent of total customers

C. Total revenue as a percent of planned revenue

D. Finished goods inventory as a percent of planned inventory

Answer: D (LEAVE A REPLY)

NEW QUESTION: 44

A company that sells direct to industrial and commercial businesses has become successful by
being responsive to the needs of its customers. The company currently produces in each country
all of the products it sells in that country. Several countries in which the company operates have
negotiated an agreement to establish a trading bloc. Which of the following actions by the
company would be most appropriate if the agreement is implemented?

A. Outsource the production of products with low sales volumes to reallocate capacity.

B. Consolidate production outside the trading bloc to reduce total costs.

C. Consolidate production within the trading bloc to reduce tariffs paid.
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D. Reassign products so that each is produced in a single facility within the trading bloc to get
economies of scale.
Answer: D (LEAVE A REPLY)

NEW QUESTION: 45

Direct shipment distribution typically offers which of the following advantages?
A. Service levels are increased.

B. Lead times are reduced.

C. Demand variability is reduced.

D. Risk pooling is facilitated.

Answer: B (LEAVE A REPLY)

NEW QUESTION: 46

Companies are beginning to define customers by actual buying behaviors. This has led
tosegmentation of customers into all of the following strategies EXCEPT:

A. customer needs

B. customer awareness

C. customer value to the business

D. customer technical expertise

Answer: B (LEAVE A REPLY)

Valid CSCP Dumps shared by Actual4test.com for Helping Passing CSCP Exam!
Actual4test.com now offer the newest CSCP exam dumps, the Actual4test.com CSCP exam
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NEW QUESTION: 47

An advantage of using a third-party logistics service (3PL) is improved:
A. on-time delivery of shipments due to higher inventory levels.

B. cost structure due to economies of scale.

C. access to smaller markets due to localization.

D. risk visibility due to inventory consolidation.

Answer: B (LEAVE A REPLY)

Section: Fundamentals of Supply Chain Management

NEW QUESTION: 48
A remanufacturer of equipment is most likely to have what type of supply chain?
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A. Modular logistics

B. Lateral

C. Mixed model

D. Reverse logistics
Answer: (SHOW ANSWER)

NEW QUESTION: 49

From a CRM perspective, which of marketing's four Ps would correspond to call centers,websites
that incorporate live chat or email and online libraries?

A. placement

B. price

C. product

D. promotion

Answer: A (LEAVE A REPLY)

NEW QUESTION: 50

Supply chains delivering products or services are most able to respond quickly to changing
market requirements when:

A. production processes have been standardized.

B. products have been standardized.

C. products have a modular design.

D. production processes have been simplified.

Answer: C (LEAVE A REPLY)

NEW QUESTION: 51

Which of the following factors is the most important driver of supply chain change?
A. Health and safety concerns

B. Competitor actions

C. Government regulations

D. Customer perceptions of value

Answer: D (LEAVE A REPLY)

Section: Implementation and Operations

NEW QUESTION: 52

Innovative products have all of the following characteristics EXCEPT:
A. unpredictable demand

B. high product variety

C. product life cycle of 3 months to 1 year

D. average stock-out rates of 1% to 2%

E. 1 day to 2 weeks lead time required for made- to-order products
Answer: D (LEAVE A REPLY)
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NEW QUESTION: 53
What is the inventory turnover for a company with the following financial data?

Total revenue: $34.452.000
Cost of goods sold; $14.181.000

Net receivable: " $1.767.000

—

Inventory: /-3$7.411.000
Fr L B | I —
A. 1.91
B. 4.64
C.8.03
D. 19.50

Answer: A (LEAVE A REPLY)

Section: Mixed questions

Explanation/Reference: https://www.investopedia.com/ask/answers/070914/how-do-i-calculate-
inventory-turnover-ratio.asp

NEW QUESTION: 54

The mission of the global reporting initiative (GRI) is to provide a:

A. comparison of key metrics for companies in the same industries across the globe.
B. trusted and credible framework for reports regarding sustainability practices.

C. transparent collaboration between non-profit organizations and governments.

D. feasible business plan that can be shown to global potential investors.

Answer: B (LEAVE A REPLY)

NEW QUESTION: 55

When designing a supply chain for strategic advantage, a company first should consider:
A. whether to use custom or standard parts.

B. matching the supply chain to product type.

C. the financial stability of suppliers.

D. the impact on customers using Just-in-Time manufacturing.

Answer: B (LEAVE A REPLY)

NEW QUESTION: 56

Products that share characteristics of predictable demand and low profit margin will have
competition based on which of the following?

A. Product improvements

B. Supply flexibility
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C. Lowest landed cost
D. Fastest to market
Answer: D (LEAVE A REPLY)

NEW QUESTION: 57

An advantage of using a third-party logistics service (3PL) is improved:
A. risk visibility due to inventory consolidation.

B. access to smaller markets due to localization.

C. on-time delivery of shipments due to higher inventory levels.

D. cost structure due to economies of scale.

Answer: (SHOW ANSWER)

NEW QUESTION: 58

Medium-term demand management projections are used primarily to:
A. complete strategic business planning of facilities.

B. complete forecasts at the item level.

C. aggregate demand for production planning.

D. develop the master production schedule.

Answer: (SHOW ANSWER)

NEW QUESTION: 59

Which of the following results can be expected from sharing a common understanding of demand
and consumption patterns among supply chain participants?

A. Better synchronization of planning and operations

B. Reduced inventory levels for key items

C. Improved transparency of collaboration relationships

D. Increased performance in balanced scorecard

Answer: (SHOW ANSWER)

NEW QUESTION: 60

A company's annual cost of goods sold is $350 million, and inventory carrying cost is 18%. The
company averages four inventory turns. The cost savings resulting from increasing inventory
turns from four to six would be:

A. $29,000,000.

B. $ 5,250,000.

C. $10,500,000.

D. $15,750,000.

Answer: B (LEAVE A REPLY)

NEW QUESTION: 61
ISO 9001 standards are best used to:
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A. ensure high quality products are delivered to customers, although it does not yet include
service aspects

B. demonstrate to the market that goods and services have the highest level of quality and should
be considered 'best in class'

C. provide documentation of adherence to quality standards for a firm's suppliers to avoid issues
with conflict minerals

D. demonstrate the ability to meet customer's requirements and engage in quality improvement
Answer: D (LEAVE A REPLY)

Section: Mixed questions

Valid CSCP Dumps shared by Actual4test.com for Helping Passing CSCP Exam!
Actual4test.com now offer the newest CSCP exam dumps, the Actual4test.com CSCP exam
questions have been updated and answers have been corrected get the newest
Actual4test.com CSCP dumps with Test Engine here:
https://www.actual4test.com/CSCP_examcollection.html (631 Q&As Dumps, 30%OFF Special

Discount: Freepdfdumps)

NEW QUESTION: 62

Which of the following actions typically would be considered part of a reverse logistics strategy?
A. Batching returns of defective components to the suppliers

B. Reducing the amount of packaging material used in shipping

C. Offering a discount on new purchases when used products are returned

D. Manufacturing products in batches consistent with full-truckload shipments

Answer: C (LEAVE A REPLY)

NEW QUESTION: 63

Which of the following results can be expected from sharing a common understanding of demand
and consumption patterns among supply chain participants?

A. Better synchronization of planning and operations

B. Reduced inventory levels for key items

C. Increased performance in balanced scorecard

D. Improved transparency of collaboration relationships

Answer: A (LEAVE A REPLY)

NEW QUESTION: 64

Which of the following factors is the most appropriate measure of delivery performance for
finished goods?

A. Perfect order fulfillment

B. On-time delivery
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C. Load efficiency

D. Available-to-promise

Answer: (SHOW ANSWER)

Section: Implementation and Operations

NEW QUESTION: 65

Which of the following considerations are essential to a company's advanced supply chain
strategy that utilizes cloud computing?

A. Understanding the product offering of local and global internet service providers (ISPs)
B. Understanding the history and evolution of supply chain technologies

C. Understanding the complexity of information services configuration

D. Understanding the content and scope of a company's cloud implementation

Answer: (SHOW ANSWER)

NEW QUESTION: 66

Which of the following actions most accurately describe the enforcement for violations of the
Global Reporting Initiative (GRI) sustainable reporting guidelines?

A. Contributors to the guideline access and collect fines for violations of the guidelines

B. Contributors to the guideline report violations in country officials for prosecution

C. The guidelines are advisory and detail fines for violations but lack any enforcement language
D. The guidelines are advisory and act as a standard of good sustainable practice

Answer: A (LEAVE A REPLY)

Section: Mixed questions

Explanation/Reference: https://www.telenor.com/wp-content/uploads/2019/07/Telenor-GRI-
Sustainability-Standards- Report-2018.pdf

NEW QUESTION: 67

Which of the following activities is forbidden in a free trade zone (FTZ)?
A. Conducting retail trade

B. Reconfiguring product

C. Re-exporting goods

D. Cross-docking goods

Answer: D (LEAVE A REPLY)

NEW QUESTION: 68

Organizations that change from a traditional purchasing perspective to a supply chain perspective
most likely will adopt techniques related to:

A. value stream analysis.

B. product pricing.

C. sourcing multiple suppliers.

D. centralized decision making.
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Answer: A (LEAVE A REPLY)

NEW QUESTION: 69

A firm has discovered a product quality issue. What should be the first step in responding to this
issue?

A. Determine the root cause of the quality issue.

B. Separate the non-conforming products.

C. Trace the location of the faulty product in the supply chain.

D. Replace faulty products when they are returned by the end user.

Answer: (SHOW ANSWER)

NEW QUESTION: 70

A company has been delivering a global product that no longer appears profitable. Senior
management's best response is to:

A. analyze product profitability by market segment.

B. discontinue the product based on eroding profitability.

C. provide additional incentives to the sales force.

D. increase promotional activity across all markets.

Answer: (SHOW ANSWER)

Section: Fundamentals of Supply Chain Management

NEW QUESTION: 71

Supply chain management revolves around the efficient integration of all of the followingEXCEPT:
. stores

. warehouses

. employees

. manufacturers

. suppliers

Answer: C (LEAVE A REPLY)

mooOow >

NEW QUESTION: 72

A company's supply chain depends heavily on sourcing from international suppliers. Conditions
increasingly threaten supply continuity. Which of the following actions is most appropriate?

A. Spread logistics across multiple carriers.

B. Source from domestic suppliers.

C. Carry additional safety stock.

D. Conduct a risk assessment.

Answer: D (LEAVE A REPLY)

NEW QUESTION: 73
Market responsive supply chains have all of the following characteristics EXCEPT:
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A. suppliers selected primarily for speed, flexibility, and quality

B. deploy excess buffer capacity

C. shorten lead time as long as it doesn't increase cost

D. respond quickly to unpredictable demand in order to minimize stockout, forcedmarkdowns,and
obsolete inventory

E. use modular design in order to postpone product differentiation for as long as
possibleProduct?

Answer: C (LEAVE A REPLY)

NEW QUESTION: 74

Interpersonal communication skills and negotiation with suppliers is important because it:
A. allows the most competitive suppliers to remain viable

B. enables the buying organization to partner with suppliers

C. is essential to achieve cost-cutting targets

D. drives higher price breaks and lot size discounts

Answer: D (LEAVE A REPLY)

NEW QUESTION: 75

Which of the following activities typically would be an appropriate application of the ISO 31000
Risk Management Principles and Guidelines?

A. Calculating a risk index for each facility

B. Establishing external risk communications processes

C. Preparing for risk management accreditation

D. Projecting the ability of a facility to recover from an event

Answer: B (LEAVE A REPLY)

NEW QUESTION: 76
A firm has captured the following information for a product family:

Product Data

Supply of inventory

Pavables outstanding _.:-’f"’\"{"?'—"l,br_ >

Receivables outstanding 34
Time to fill an order 14

Production lead time
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The cash-to-cash cycle time is how many days?
A.74

B. 44

C. 62

D. 41

Answer: C (LEAVE A REPLY)
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NEW QUESTION: 77

A high level of which of the following attributes is considered to be undesirable in a supply chain?
A. Visibility

B. Variability

C. Variety

D. Velocity

Answer: B (LEAVE A REPLY)

NEW QUESTION: 78

All of the following are characteristics of functional products EXCEPT:
A. the contribution margin is between 5 and 20%

B. it has only 10 to 20 products in each product category

C. product life cycle is greater than 2 years

D. its average stock out rate is between 10 and 40 %

Answer: (SHOW ANSWER)

NEW QUESTION: 79

To handle a dispute over damage to goods shipped between two countries, which international
standard should be applied?

A. United Nations Global Compact

B. Incoterms

C. Export Trading Company Act

D. Omnibus Foreign Trade and Competitiveness Act

Answer: (SHOW ANSWER)

Section: Mixed questions
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Explanation/Reference: https://core.ac.uk/download/pdf/230970504.pdf

NEW QUESTION: 80

The value that logistics provides within the supply chain can best be summarized as:

A. providing accurate in-transit and delivery information to customers and salespeople.

B. satisfying customer expectations about availability and delivery at an acceptable total cost.
C. meeting promised location and on-time delivery goals with minimal use of expediting.

D. establishing inventory and delivery goals with various customers that fulfill the firm's profit
objectives.

Answer: B (LEAVE A REPLY)

NEW QUESTION: 81

All of the following are dimensions of flexibility EXCEPT:
A. product pricing

B. rerouting

C. product mix

D. design changeover

E. product volume

Answer: A (LEAVE A REPLY)

NEW QUESTION: 82

A company utilizing supplier relationship management (SRM) will be concerned primarily about
which of the following factors when selecting a supplier?

A. Lowest cost

B. Shortest lead time

C. Culture

D. Risk aversion

Answer: (SHOW ANSWER)

Section: Mixed questions

NEW QUESTION: 83

One of the drawbacks to using ISO 26000 is that it:

A. only provides guidance and cannot be certified as can other ISO standards
B. is one of the most expensive ISO standards to implement

C. is only recognized by a few countries, due to the strict standards

D. incorporates different standards for different countries

Answer: D (LEAVE A REPLY)

NEW QUESTION: 84
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A company that manufactures complex mechanical assemblies to customer order and ships them
directly to the customer is implementing manufacturing cells. The benefit most likely to result from
this effort is a reduction in the:

A. number of component shortages.

B. production planning horizon.

C. time to fill customer orders.

D. response time to a request for quote.

Answer: (SHOW ANSWER)

Section: Implementation and Operations

NEW QUESTION: 85

A manufacturer of consumer packaged goods with a single plant and nine regional distribution
centers is considering reducing the number of distribution centers in its system. Reducing the
number of distribution centers most likely will reduce fixed warehousing and the cost of:

A. transportation from the distribution centers to the customer.

B. transportation from the plant to the distribution centers.

C. storing finished-goods inventory at the manufacturing plants.

D. storing cycle inventory in the distribution centers.

Answer: B (LEAVE A REPLY)

NEW QUESTION: 86

An information technology system that couples enterprise resources planning and an advanced
planning system would be most appropriate for which of the following types of business
operations?

A. Multiple plants in multiple industries

B. Multiple plants in the same supply chain

C. Multiple supply chains of different products

D. Multiple supply chains of the same product

Answer: B (LEAVE A REPLY)

Section: Implementation and Operations

Explanation/Reference:

NEW QUESTION: 87

Which of the following four perspectives are used in the balanced scorecard?
A. Customer, internal process, workforce learning and growth, financial

B. Customer, operations, internal process, financial

C. Customer, operations, internal process, workforce learning and growth

D. Customer, marketing, operations, financial

Answer: C (LEAVE A REPLY)

Section: Mixed questions

Explanation
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Explanation/Reference: https://balancedscorecard.org/bsc-basics/articles-videos/the-four-
perspectives-of-the-balanced- scorecard/#:~:text=The%20four%20perspectives%200f
%?20a,Process%2C%20and%20Learning%20and%

20Growth.

NEW QUESTION: 88

Which of the following types of lead times is related most closely to a supplier performance
measure?

A. Process

B. Replenishment

C. Fulfillment

D. Overall

Answer: B (LEAVE A REPLY)

NEW QUESTION: 89

Which of the following principles is included in the United Nations (UN) Global Compact?
A. Anti-corruption

B. Trading blocs

C. Risk management

D. Accounting standards

Answer: (SHOW ANSWER)

NEW QUESTION: 90

What impact does lumping have on the demand signal in terms of timing?
A. it has no effect on the timing

B. it minimizes the need for signals

C. it delays the timing

D. it speeds up the timing

Answer: C (LEAVE A REPLY)

NEW QUESTION: 91

A company currently produces custom goods for a limited market. To increase market share, the
company will implement a strategy to reduce the number of products it produces and reduce
delivery lead time. The company can increase its chances of achieving the strategy by:

A. using benchmark data for products in the same product groups.

B. incorporating results from market surveys.

C. involving customers in the product design process.

D. using electronic communications to receive customer complaints.

Answer: C (LEAVE A REPLY)

Section: Supply Chain Strategy, Design, and Compliance
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NEW QUESTION: 92

Which of the following circumstances should trigger a company to consider tax implicationsfrom a
supply chain perspective?

[. multi-national supply chain operations

Il. pursuing aggressive cost-reduction goals

[1.

merger, acquisition or restructuring

A.landll

B. Il
C.lland lll
D. 1, Il and lll
E.land lll

Answer: (SHOW ANSWER)

NEW QUESTION: 93

Which of the following tools is most appropriate to use to determine projects that will achieve the
greatest net benefits?

A. Operation process chart

B. Process flow diagram

C. Fishbone diagram

D. Pareto diagram

Answer: D (LEAVE A REPLY)

NEW QUESTION: 94

Which of the following processes ensures that functional plans are consistent?
A. Strategic planning

B. Sales and operations planning

C. Project planning

D. Master scheduling

Answer: B (LEAVE A REPLY)

Section: Implementation and Operations
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NEW QUESTION: 95

Which of the following objectives is the primary driver in the design and implementation of lean
process management?

A. Decreasing the cash-to-cash cycle

B. Integrating processes between departments

C. Satisfying customer requirements

D. Reducing the level of inventory

Answer: (SHOW ANSWER)

NEW QUESTION: 96

What would the percentage of supply chain expenses need to be in order to achieve a
50%increase in gross profits? The current percentages are 100% for revenue, 10% for supply
chainexpense, 80% for other expenses, and hence, gross profit is 10%. Assume the revenues
remainconstant and the other expenses percentage remains constant at 80%.

A. 150 percent

B. 5 percent

C. 10 percent

D. 1 percent

E. 50 percent

Answer: (SHOW ANSWER)

NEW QUESTION: 97

Which of the following responses to risk best describes the evolving concept of flexibility in supply
chain risk management?

A. The practice of adjusting capacities in a manufacturing environment

B. The ability to produce high volume stock keeping units (SKUs) in multiple locations

C. The ability to react quickly to changes or events while maintaining customer service levels

D. The ability to produce complex configurations of a product within the standard lad time
Answer: B (LEAVE A REPLY)

NEW QUESTION: 98

An organization is partnering with a supplier. The most appropriate tool to ensure that the supplier
has the necessary capabilities is:

A. supplier certification.

B. a supplier-input-process-output-customer diagram.

C. supplier relationship management.

D. supplier performance evaluation.

Answer: (SHOW ANSWER)

NEW QUESTION: 99
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The customer who provides point-of-sale data remains the sole decision-maker regarding order
quantities when what type of inventory strategy is used?

A. Continuous replenishment

B. Advanced continuous replenishment

C. Vendor-managed replenishment

D. Quick response

Answer: (SHOW ANSWER)

NEW QUESTION: 100

Which of the following benefits of supplier relationship management typically results from
collaboration with a few critical suppliers?

A. Elimination of formal contracts

B. Automation of supplier sales activities

C. Reduction in customer and supplier inventories

D. Standardization of communications

Answer: C (LEAVE A REPLY)

NEW QUESTION: 101

A company is seeking to attract recent college graduates as customers. Which of the following
market characteristics should the company use in order to segment its customers?

A. Demographic

B. Price sensitivity

C. Geographic

D. Cultural

Answer: A (LEAVE A REPLY)

NEW QUESTION: 102

Which of the following organizational design choices is an example of vertical integration?
A. Contracting with a third-party logistics provider

B. Producing components used internally

C. Externally staffing a customer service center

D. Awarding a one-time trade show contract

Answer: B (LEAVE A REPLY)

Section: Fundamentals of Supply Chain Management

NEW QUESTION: 103

The most appropriate reason for a business to comply with the United Nations (UN) Global
Compact practices typically would be to:

A. enhance the competitive advantage.

B. gain access to proven management tools.

C. reduce the threat of organized labor.
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D. reduce the cost of operating in multiple countries.
Answer: A (LEAVE A REPLY)

Section: Supply Chain Strategy, Design, and Compliance
Explanation

NEW QUESTION: 104

Keeping all other factors equal, a company typically will try to maintain higher service levels for
products with:

A. wider variety.

B. shorter lead time.

C. higher profit margins.

D. lower sales volumes.

Answer: C (LEAVE A REPLY)

Section: Fundamentals of Supply Chain Management

NEW QUESTION: 105

A manufacturer's inventory levels are growing and service levels are dropping. Which of the
following supply chain strategies is most appropriate to reduce inventory and improve service?
A. Implement batch operations.

B. Increase the safety stockon all items.

C. Reduce the setup time.

D. Optimize the total cost.

Answer: C (LEAVE A REPLY)

NEW QUESTION: 106

A manufacturer's inventory levels are growing and service levels are dropping. Which of the
following supply chain strategies is most appropriate to reduce inventory and improve service?
A. Increase the safety stockon all items.

B. Reduce the setup time.

C. Optimize the total cost.

D. Implement batch operations.

Answer: B (LEAVE A REPLY)

Section: Implementation and Operations
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NEW QUESTION: 107

All of the following are tasks required to better manage supply chains EXCEPT:
A. designing supply chains for strategic advantage

B. implementing collaborative relationships

C. removing cost from the supply chain

D. manage supply chain information

E. develop software systems

Answer: (SHOW ANSWER)

NEW QUESTION: 108

Determining which of the following factors is a strategic element of supply chain design?
A. Capacity required within each facility

B. Target levels for every item in inventory

C. Location of each process within a facility

D. Number, size, and location of facilities

Answer: D (LEAVE A REPLY)

Section: Mixed questions

NEW QUESTION: 109

Customizing can be an effective warehousing strategy because it allows a company to:
A. allocate available storage space to optimize handling costs.

B. address trade-offs between space and material handling needs.

C. effectively design its inbound and outbound dock areas.

D. add value to the product through modification, labeling, and packaging.

Answer: (SHOW ANSWER)

NEW QUESTION: 110

A juice manufacturer wants to determine the time required to convert a dollar spent on materials
into a dollar received in sales. Which of the following metrics would be most appropriate to make
this determination?

A. Inventory carrying cost

B. Cash-to-cash cycle time

C. Activity-based costing

D. Average financial turnover

Answer: B (LEAVE A REPLY)

NEW QUESTION: 111
When designing a supply chain for strategic advantage, a company first should consider:
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A. the financial stability of suppliers.

B. the impact on customers using Just-in-Time manufacturing.
C. matching the supply chain to product type.

D. whether to use custom or standard parts.

Answer: C (LEAVE A REPLY)

NEW QUESTION: 112

A company recently faced an increase in backorders. The company's marketing department
recently ran a sales promotion. The purchasing and planning departments were not aware of the
promotional activity.

Which of the following processes will help to solve this type of problem in the future?

A. Advanced planning and scheduling (APS)

B. Sales and operations planning (S&OP)

C. Supplier relationship management (SRM)

D. Customer relationship management (CRM)

Answer: B (LEAVE A REPLY)

NEW QUESTION: 113

Which of the following metrics is the most appropriate measure of supply chain responsiveness?
A. Percentage of orders delivered on time

B. Retail inventory days of supply

C. Upside production flexibility

D. Order fulfillment lead times

Answer: (SHOW ANSWER)

NEW QUESTION: 114

A firm supplies products and services to a wide variety of industries with varying requirements for
responsiveness and reliability. Many customers across these industries are not satisfied with the
firm's ability to meet the lead time and on time delivery requirements. Which of the following tools
is most appropriate for the firm to use to improve customer service?

A. Supply Chain Operations Reference (SCOR®)

B. Customer relationship management (CRM)

C. Customer service ratio metrics

D. Market segmentation

Answer: D (LEAVE A REPLY)

NEW QUESTION: 115

Which of the following variables is the most appropriate customer-facing goal used to determine
the target inventory level?

A. Level of service

B. Inventory turns
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C. Delivery lead time
D. Total delivery cost
Answer: A (LEAVE A REPLY)

NEW QUESTION: 116

Which type of relationship below between a manufacturer and their suppliers is a
win/winsituation?

A. competitive relationship

B. collaborative relationship

C. price-driven relationship

D. transactional relationship

Answer: B (LEAVE A REPLY)

NEW QUESTION: 117

Which of the following ISO standards is used to assist organizations with sustainable
development?

A. ISO 26000

B. 1ISO 14001

C. 1SO 31000

D. ISO 9001

Answer: A (LEAVE A REPLY)

NEW QUESTION: 118

The use of break-bulk warehouses allows for reduced transportation costs by receiving:
A. sorting multiple receipts for outgoing shipments based on final destination.

B. converting individual pallets of goods into truckloads (TLs).

C. large shipments and arranging for distribution to locations as smaller shipments.

D. staging products for delayed delivery to customers.

Answer: C (LEAVE A REPLY)

NEW QUESTION: 119

Which of the following factors is the most appropriate measure of delivery performance for
finished goods?

A. Available-to-promise

B. Load efficiency

C. On-time delivery

D. Perfect order fulfillment

Answer: D (LEAVE A REPLY)

NEW QUESTION: 120
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A company plans to maximize profitability by charging more for its products at retail locations than
on its website. Which of the following segmentation strategies would best support this plan?

A. Location

B. Regional

C. Channel

D. Group

Answer: C (LEAVE A REPLY)

NEW QUESTION: 121

All of the following are characteristics of continuous improvement EXCEPT:
A. making revolutionary steps towards perfection

B. constantly analyzing and improving business processes

C. meeting customer needs

D. involving employees in change initiatives

Answer: A (LEAVE A REPLY)

Valid CSCP Dumps shared by Actual4test.com for Helping Passing CSCP Exam!
Actual4test.com now offer the newest CSCP exam dumps, the Actual4test.com CSCP exam
questions have been updated and answers have been corrected get the newest
Actual4test.com CSCP dumps with Test Engine here:
https://www.actual4test.com/CSCP_examcollection.html (631 Q&As Dumps, 30%OFF Special

Discount: Freepdfdumps)

NEW QUESTION: 122

Supplier certification procedures verify that a supplier:

A. is ISO certified.

B. tracks manufacturing processes, including bills of material and routings to support the
processes.

C. implements, documents, and improves procedures related to customer requirements.

D. manufactures products to the specifications shown on engineering documents and bills of
material.

Answer: C (LEAVE A REPLY)

NEW QUESTION: 123

What does the second T in C-TPAT stand for?
A. trade

B. trade-off

C. tariff

D. time
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E. terrorism
Answer: (SHOW ANSWER)

NEW QUESTION: 124

A company has been delivering a global product that no longer appears profitable. Senior
management's best response is to:

A. increase promotional activity across all markets.

B. provide additional incentives to the sales force.

C. analyze product profitability by market segment.

D. discontinue the product based on eroding profitability.

Answer: C (LEAVE A REPLY)

NEW QUESTION: 125

On-time delivery performance in the supply chain can best be improved by aligning required
capacity with what type of capacity?

A. Demonstrated

B. Theoretical

C. Budgeted

D. Rated

Answer: A (LEAVE A REPLY)

NEW QUESTION: 126

Which of the following strategies is most appropriate for managing unknown risks in a global
supply chain?

A. Strengthening supplier relationships

B. Technology integration with suppliers

C. Vertical integration

D. Investing in redundancy

Answer: D (LEAVE A REPLY)

NEW QUESTION: 127

A company produces and distributes a family of soft drinks in a single country. It has developed

and will introduce a new family of soft drinks for weight- and health-conscious individuals. There
currently are no competitors with nationwide distribution for this category of soft drinks. Which of
the following supply chain strategies would be most appropriate for the two product families?

A. Produce the current product family to forecast and the new product family to order.

B. Produce the current product family to order and the new product family to forecast.

C. Produce both product families only after receipt of a distributor order.

D. Produce both product families to forecast and push through the distribution system.

Answer: A (LEAVE A REPLY)
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NEW QUESTION: 128

Activity costing (ABC) is an example of:

A. Cost allocation technique.

B. Inventory classification system.

C. Generally accepted accounting principles.
D. Asset cost estimate technique.

Answer: A (LEAVE A REPLY)

NEW QUESTION: 129

A company currently produces custom goods for a limited market. To increase market share, the
company will implement a strategy to reduce the number of products it produces and reduce
delivery lead time. The company can increase its chances of achieving the strategy by:

A. using electronic communications to receive customer complaints.

B. involving customers in the product design process.

C. using benchmark data for products in the same product groups.

D. incorporating results from market surveys.

Answer: B (LEAVE A REPLY)

NEW QUESTION: 130

The most cost-effective way to increase the velocity of goods in a supply chain is to:

A. improve the way the supply chain handles goods that are not in motion.

B. establish warehouses near major retail outlets.

C. subcontract with multiple third-party logistics (3PL) providers who are located at strategic
locations.

D. switch to a faster mode of transportation.

Answer: C (LEAVE A REPLY)

NEW QUESTION: 131

Distribution from which of the following types of sites enables goods to enter a country, undergo
further modification, and then be exported without paying customs duties?

A. Public warehouse

B. Value-added territory

C. Free trade zone

D. Customs clearing house

Answer: C (LEAVE A REPLY)

Section: Supply Chain Strategy, Design, and Compliance

NEW QUESTION: 132

Which formula below is used to calculate cash-to-cash cycle time?

A. inventory days of supply minus average payment period for materials
B. days of outstanding sales
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C. inventory days of supply plus days of sales outstanding

D. inventory days of supply plus days of sales outstanding minus average payment period
formaterials

E. days of sales outstanding minus inventory days of supply

Answer: D (LEAVE A REPLY)

NEW QUESTION: 133

Which of the following actions is most appropriate when implementing a strategy to create
customer-affordable value?

A. Employ lean principles.

B. Increase safety stock.

C. Extend product warranty.

D. Use a more rapid transportation mode.

Answer: A (LEAVE A REPLY)

NEW QUESTION: 134

A company has adequate average available capacity but does not maintain surge capacity. With
a distribution route to manage, which of the following actions will provide the most capacity relief?
A. Increasing order-fulfillment lead times

B. Implementing allocation

C. Increasing prices with a 30-day effective date

D. Increasing product queue times

Answer: A (LEAVE A REPLY)

Section: Implementation and Operations

NEW QUESTION: 135

All of the following are level 1 processes EXCEPT:
A. make

B. deliver

C. enable

D. return

E. source

Answer: C (LEAVE A REPLY)

NEW QUESTION: 136

Which of the following statements represents a major assumption needed to effectively use days
of supply as a measure?

A. The reorder point for the inventory has been calculated correctly.

B. The item is subjected to statistical process control (SPC) during production.

C. The forecast for the item usage is reasonably accurate.

D. The item is in the growth phase of the product life cycle.
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Answer: B (LEAVE A REPLY)

Valid CSCP Dumps shared by Actual4test.com for Helping Passing CSCP Exam!
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Actual4test.com CSCP dumps with Test Engine here:
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Discount: Freepdfdumps)

NEW QUESTION: 137

Which source would most likely provide information about how products or services are
beingused currently?

A. purchased data

B. distribution points

C. sales representatives

D. transaction records

E. service representatives

Answer: E (LEAVE A REPLY)

NEW QUESTION: 138

A large bicycle company has outsourced manufacturing and needs to respond immediately to any
logistics problems in the supply chain. The best technological solution to meet this need is:

A. supplier relationship management.

B. enterprise resources planning.

C. supply chain event management.

D. a transportation management system.

Answer: C (LEAVE A REPLY)

NEW QUESTION: 139

Distribution from which of the following types of sites enables goods to enter a country, undergo
further modification, and then be exported without paying customs duties?

A. Customs clearing house

B. Free trade zone

C. Value-added territory

D. Public warehouse

Answer: (SHOW ANSWER)

NEW QUESTION: 140
A firm has captured the following information for a product family:


https://www.freepdfdumps.com/APICS.CSCP.v2022-03-26.q293.html
https://www.actual4test.com/CSCP_examcollection.html
https://www.freepdfdumps.com/APICS.CSCP.v2022-03-26.q293.html
https://www.freepdfdumps.com/APICS.CSCP.v2022-03-26.q293.html
https://www.freepdfdumps.com/APICS.CSCP.v2022-03-26.q293.html

Product Data Days
Supply of inventory 55
Pavables outstanding 25
Receivablas‘ontstanding 34
Tinge to fill an order 14
Production lead time 7

:I'he cash-to-cash cycle time is how many days?
A. 41

B. 44

C.62

D. 74

Answer: C (LEAVE A REPLY)

Section: Implementation and Operations

NEW QUESTION: 141

What is the process of finding the best system-wide strategy called?
A. supply chain management

B. global optimization

C. theory of constraints

D. heuristic suboptimization

Answer: B (LEAVE A REPLY)

NEW QUESTION: 142

A company most likely would implement a supplier certification program to:
A. validate the supplier's compliance with requirements.

B. implement point-of-sale (POS) terminals.

C. improve the supplier's procurement process.

D. abide by ISO standards.

Answer: A (LEAVE A REPLY)

NEW QUESTION: 143

A manufacturer and the distributors of its products have decided to focus on price and product
availability as strategic priorities. Which of the following values would be the most appropriate
measure of customer service?

A. Distributors' order-fill rates

B. Supply chain inventory days of supply

C. Order-fulfillment lead times

D. Manufacturer's volume flexibility

Answer: A (LEAVE A REPLY)
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NEW QUESTION: 144

Point-of-sale information fails to measure actual demand most likely because:
A. holidays interrupt typical sales patterns.

B. inventory levels are inaccurate.

C. there is lag time in the system.

D. data about lost sales cannot be captured.

Answer: D (LEAVE A REPLY)

Section: Implementation and Operations

NEW QUESTION: 145

Risk pooling enables a lower total inventory level without affecting service levels based on which
of the following assumptions?

A. Inventory turnover ratio can be reduced.

B. The supplier shares some risk for holding inventory.

C. The planning time fence can be adjusted as needed.

D. Aggregate demand is more accurate than disaggregate demand.

Answer: (SHOW ANSWER)

NEW QUESTION: 146

The globalization of a supply chain typically increases uncertainty and:
A. production lead time.

B. product standardization.

C. documentation complexity.

D. local competition.

Answer: C (LEAVE A REPLY)

NEW QUESTION: 147

Which of the following modes of transportation requires the lowest fixed investment?
A. Rail

B. Air

C. Truck

D. Water

Answer: D (LEAVE A REPLY)

Section: Mixed questions

Explanation/Reference: https://www.inc.com/encyclopedia/transportation.html

NEW QUESTION: 148

Which of the following is the key benefit obtained by using technology in supply chain?
A. Orders can be received online and shipped via online system quickly

B. Business can quickly tailor their service to customer expectations
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C. Invoicing and payment can be done online improving cash-to-cash cycle time
D. Display product or service offerings online for easy access to information
Answer: B (LEAVE A REPLY)

Section: Mixed questions

NEW QUESTION: 149

Which of the following is not one of the five management processes in the SCOR model?
A. make

B. control

C. plan

D. deliver

E. source

Answer: B (LEAVE A REPLY)

NEW QUESTION: 150

The social dimension of sustainability typically would be addressed when developing and
implementing policies regarding:

A. biodiversity protection.

B. conflicts of interest.

C. accounting practices.

D. waste reduction.

Answer: B (LEAVE A REPLY)

NEW QUESTION: 151

For functional products, what is the average margin of error in the forecast at the timeproduction
is committed?

A. None of the above

B. 15%

C. 10%

D. 40%

E. 5%

Answer: C (LEAVE A REPLY)

Valid CSCP Dumps shared by Actual4test.com for Helping Passing CSCP Exam!
Actual4test.com now offer the newest CSCP exam dumps, the Actual4test.com CSCP exam
questions have been updated and answers have been corrected get the newest
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NEW QUESTION: 152

A manufacturer experiences frequent changes in product technology and market preferences,
resulting in new product introductions each year. Which of the following sourcing strategies would
be most appropriate?

A. Strategic partnering

B. Multiple sourcing

C. Sole sourcing

D. Long-term contracting

Answer: A (LEAVE A REPLY)

NEW QUESTION: 153

A company develops annual forecasts for key products and enters into annual contracts with key
suppliers based on the forecasts. Which of the following benefits would the company most likely
receive from this approach?

A. Lower prices

B. Improved service

C. Higher-quality products

D. Shorter delivery lead times

Answer: A (LEAVE A REPLY)

NEW QUESTION: 154

Which of the following types of raw materials would be most appropriate to source via an Internet-
based trading exchange?

A. Expensive material that is critical to the finished good

B. Inexpensive material for which there are many sources

C. Expensive material for which there are several substitutes

D. Inexpensive material that is critical to the finished good

Answer: B (LEAVE A REPLY)

NEW QUESTION: 155

A company has a single manufacturing facility. It distributes the products through retail stores
located in various regions. Which of the following distribution strategies will minimize the
company's warehousing costs?

A. Utilizing third-party logistics (3PL) providers

B. Shipping directly from the manufacturing facility to retail locations

C. Cross-docking at regional warehouses shipping to multiple retail stores

D. Pooling inventory in regional warehouses shipping to multiple retail

Answer: D (LEAVE A REPLY)
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NEW QUESTION: 156

An organization is partnering with a supplier. The most appropriate tool to ensure that the supplier
has the necessary capabilities is:

A. a supplier-input-process-output-customer diagram.

B. supplier certification.

C. supplier relationship management.

D. supplier performance evaluation.

Answer: B (LEAVE A REPLY)

Section: Implementation and Operations

NEW QUESTION: 157

Which of the following strategies would be most appropriate for a company that is facing shorter
product life cycles and rapidly changing customer demands?

A. Developing agile operations

B. Outsourcing non-value-added functions

C. Implementing strategic sourcing

D. Eliminating levels in the supply chain

Answer: A (LEAVE A REPLY)

Section: Mixed questions

Explanation/Reference: https://www.supplychaindigital.com/procurement/product-life-cycle-
decline

NEW QUESTION: 158

The use of a seasonal index as a forecasting technique measures the ratio of the:

A. average seasonal demand to the average demand for all periods.

B. average demand for all periods to the average seasonal demand.

C. average seasonal demand to the standard deviation of the demand for all periods.

D. standard deviation of the seasonal demand to the standard deviation of demand for all periods.
Answer: A (LEAVE A REPLY)

Section: Fundamentals of Supply Chain Management

NEW QUESTION: 159

In an assemble-to-order manufacturing environment, the master production schedule is typically
the schedule of:

A. resources.

B. customer orders.

C. components and subassemblies.

D. the final assembly.

Answer: (SHOW ANSWER)

Section: Implementation and Operations
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NEW QUESTION: 160

All of following are benefits of S&OP EXCEPT:

A. adds visibility for both sales and operations

B. creates a detailed production and purchase plan

C. creates a common set of numbers and assumptions
D. facilitates team building between sales and operations
Answer: A (LEAVE A REPLY)

NEW QUESTION: 161

A manufacturer offers a trade-in allowance on a new machine when the customer returns the old
machine.

The manufacturer reconditions the returned machine locally and then sells it on the used market
for a profit. This program is an example of a focus on:

A. green manufacturing.

B. sustainability in operations.

C. environmentally sensitive engineering.

D. gray box design.

Answer: B (LEAVE A REPLY)

NEW QUESTION: 162

All of the following are characteristics of functional products EXCEPT:
A. stable demand

B. 10% to 25% forced end-of-season markdown

C. long product life cycles

D. lower profit margins

E. predictable demand

Answer: B (LEAVE A REPLY)

NEW QUESTION: 163

A company wants to implement a system for managing environmental compliance with legislative
and regulatory requirements. Which of the following sustainability tools is most appropriate?

A. 1ISO 14000

B. Global Reporting Initiative (GRI)

C. ISO 26000

D. UN Global Compact

Answer: A (LEAVE A REPLY)

Section: Supply Chain Strategy, Design, and Compliance

NEW QUESTION: 164
All of the following are one of the Four Pillars of Supply Chain Excellence EXCEPT:
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. inventory management

. organizational design

. information technology

. organizational measurement

mooOow >

. human resources
Answer: (SHOW ANSWER)

NEW QUESTION: 165

Potential customers of a company's new product have tight tolerance requirements. The company
plans to purchase a critical component. To meet customer requirements, the company should
first:

A. implement statistical process control for the component.

B. bring manufacturing of the critical component in-house.

C. develop an alternate source of supply.

D. certify the supplier of the component.

Answer: (SHOW ANSWER)

Section: Supply Chain Strategy, Design, and Compliance

NEW QUESTION: 166

A company's supply chain depends heavily on sourcing from international suppliers. Conditions
increasingly threaten supply continuity. Which of the following actions is most appropriate?

A. Source from domestic suppliers.

B. Conduct a risk assessment.

C. Carry additional safety stock.

D. Spread logistics across multiple carriers.

Answer: B (LEAVE A REPLY)

Section: Supply Chain Strategy, Design, and Compliance

Valid CSCP Dumps shared by Actual4test.com for Helping Passing CSCP Exam!
Actual4test.com now offer the newest CSCP exam dumps, the Actual4test.com CSCP exam
questions have been updated and answers have been corrected get the newest
Actual4test.com CSCP dumps with Test Engine here:
https://www.actual4test.com/CSCP_examcollection.html (631 Q&As Dumps, 30%OFF Special

Discount: Freepdfdumps)

NEW QUESTION: 167

Which of the following is associated with products in the grocery industry?
A. low demand uncertainty and economies of scale important

B. low demand uncertainty and economies of scale unimportant
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C. high demand uncertainty and economies of scale important
D. high demand uncertainty and economies of scale unimportant
Answer: A (LEAVE A REPLY)

NEW QUESTION: 168

Point-of-sale information fails to measure actual demand most likely because:
A. holidays interrupt typical sales patterns.

B. inventory levels are inaccurate.

C. there is lag time in the system.

D. data about lost sales cannot be captured.

Answer: D (LEAVE A REPLY)

Section: Implementation and Operations

Explanation/Reference:

NEW QUESTION: 169

Which of the following consequences is a result of shipping directly from the point of manufacture
to the customer rather than through a distribution network?

A. Order-fill rate is decreased.

B. Delivery lead times are consistent.

C. Risk pooling benefits are negated.

D. Distribution overhead is increased.

Answer: (SHOW ANSWER)

NEW QUESTION: 170

Which source would most likely be helpful in gauging customer attitudes toward thecompany?
A. sales representatives

B. transaction records

C. service representatives

D. distribution points

E. purchased data

Answer: (SHOW ANSWER)

NEW QUESTION: 171

All of the following are modules of a transportation management system EXCEPT:
A. yard management

B. carrier management

C. vehicle routing

D. delivery scheduling

E. shipment tracking

Answer: A (LEAVE A REPLY)
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NEW QUESTION: 172

In an advanced planning and scheduling (APS) system, which of the following processes feeds
the master schedule?

A. Fulfillment planning

B. Demand planning

C. Purchasing planning

D. Distribution planning

Answer: (SHOW ANSWER)

NEW QUESTION: 173

A firm has increased finished-goods inventories for several products to compensate for increased
variability in demand. The firm analyzed shipment data and determined that the variability was
due to a few customers placing large orders for single shipments to obtain discounts. Which of
the following actions is the firm most likely to take to maintain sales and reduce variability in
demand?

A. Implementing extrinsic forecasting methods

B. Encouraging high-volume customers to place blanket orders

C. Increasing the level of safety stock on high-volume products

D. Reducing discounts for large orders

Answer: B (LEAVE A REPLY)

NEW QUESTION: 174

When choosing a supplier in a market-responsive supply chain, a company most appropriately
would make the selection on the basis of quality and:

A. product cost

B. product development capabilities

C. cost of delivery

D. speed

Answer: (SHOW ANSWER)

Section: Mixed questions

Explanation/Reference: https://precoro.com/blog/four-basic-stages-of-supplier-selection/

NEW QUESTION: 175

Variation in upstream requirements can be reduced by increasing:
A. demand visibility.

B. product features.

C. safety stock.

D. production capacity.

Answer: (SHOW ANSWER)

NEW QUESTION: 176
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Which of the following ISO standards is used to assist organizations with sustainable
development?

A. SO 31000

B. 1ISO 26000

C. ISO 14001

D. ISO 9001

Answer: B (LEAVE A REPLY)

NEW QUESTION: 177

A company that is having difficulties prioritizing resources against a long list of improvement
projects should use which of the following processes?

A. Control chart

B. Competitive benchmarking

C. Pareto analysis

D. Six Sigma

Answer: C (LEAVE A REPLY)

Section: Implementation and Operations

NEW QUESTION: 178

Which of the following actions typically is most important when building a collaborative supply
chain?

A. Integrating information systems

B. Investing sufficient capital

C. Developing a common culture

D. Building mutual trust

Answer: D (LEAVE A REPLY)

NEW QUESTION: 179

The practice of purchasing items in large quantities and requesting that shipments be delivered
directly to customers is referred to as:

A. drop shipping.

B. cross-docking.

C. breaking bulk.

D. freight equalization.

Answer: A (LEAVE A REPLY)

Section: Implementation and Operations

NEW QUESTION: 180

What is the primary benefit of using a central storage warehouse for all components rather than
using point-of- use storage?

A. Reduced need for bar codes and radio frequency identification technology
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B. Reduced material handling costs

C. Ease of control and count accuracy

D. Maintain a cleaner shop floor

Answer: C (LEAVE A REPLY)

Section: Supply Chain Strategy, Design, and Compliance

NEW QUESTION: 181

Timely, accurate supply chain information helpsaccomplish all of the followingEXCEPT:
A. react to supply chain problems quickly

B. improved product designs

C. better coordination

D. reduce variability

E. improved forecasting

Answer: B (LEAVE A REPLY)

Valid CSCP Dumps shared by Actual4test.com for Helping Passing CSCP Exam!
Actual4test.com now offer the newest CSCP exam dumps, the Actual4test.com CSCP exam
questions have been updated and answers have been corrected get the newest
Actual4test.com CSCP dumps with Test Engine here:
https://www.actual4test.com/CSCP_examcollection.html (631 Q&As Dumps, 30%OFF Special

Discount: Freepdfdumps)

NEW QUESTION: 182

The process of gathering data about what customers need and ensuring that desired features are
included in the design and initial planning phase of a new product or service is known as:

A. a quick response program.

B. early supplier involvement.

C. quality function deployment.

D. total quality management.

Answer: (SHOW ANSWER)

NEW QUESTION: 183

Which of the following defines the values of the new CRM/SRM culture?
A. new business vision and mission statement

B. new business organization

C. new management structure

D. new job definitions

Answer: (SHOW ANSWER)
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NEW QUESTION: 184

When evaluating several possible supply chain options, a firm considering the minimal total cost
should:

A. account for the combined costs of holding buffer inventory and incurring inventory shortages.
B. ensure that the inventory levels are as low as possible to minimize holding costs while still
providing adequate customer service.

C. place buffer inventory in the lowest cost locations that meet lead time and service level
requirements from customers.

D. consider the costs of acquiring, holding, and transporting inventory and of servicing customers.
Answer: (SHOW ANSWER)

NEW QUESTION: 185

One key factor to consider when selecting suppliers for their potential to sustain long-term,
mutually profitable relationships is:

A. operational performance.

B. landed cost.

C. quality metrics.

D. financial viability.

Answer: (SHOW ANSWER)

NEW QUESTION: 186

What is the impact on customer service level (CSL) of increasing safety stock?
A. CSL increases

B. CSL decreases

C. CSL remains constant

D. no relationship exists between CSL and safety stock

Answer: A (LEAVE A REPLY)

NEW QUESTION: 187

A firm has determined its cash-to-cash cycle time to be 60 days. The number of days' payables
outstanding is 25, and number of days' sales outstanding is 35. If the firm reduces its inventory by
20%, the new cash-to-cash cycle time, in days, will be approximately:

A. 88.

B. 50.

C. 60.

D. 48.

Answer: (SHOW ANSWER)

NEW QUESTION: 188
What is the primary benefit of using modular rather than integral designs?
A. Greater responsiveness in marketing and production
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B. Reduced complexity of bills of material
C. Increased product performance

D. Lower cost of manufacturing

Answer: A (LEAVE A REPLY)

NEW QUESTION: 189

What type of partnership results when partners are at different echelons, probably adjoining, ofthe
supply chain?

A. vertical

B. composite

C. reinforcing

D. horizontal

E. complementary

Answer: A (LEAVE A REPLY)

NEW QUESTION: 190

The customer who provides point-of-sale data remains the sole decision-maker regarding order
quantities when what type of inventory strategy is used?

A. Continuous replenishment

B. Advanced continuous replenishment

C. Vendor-managed replenishment

D. Quick response

Answer: D (LEAVE A REPLY)

Section: Supply Chain Strategy, Design, and Compliance

Explanation

NEW QUESTION: 191

All of the following are characteristics of a customer-focused business EXCEPT:
A. protect detailed insights about customers as highly valued trade secrets

B. design all business contact points from the perspective of the customer

C. add value to their products or services

D. are easy to do business with

E. are innovative in all aspects of their business

Answer: A (LEAVE A REPLY)

NEW QUESTION: 192

CRM loyalty programs are designed with all of the following considerations in mind
EXCEPT:

A. cost and benefit structure of program elements

B. desired customer behavior

C. service requirements of offering
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D. positioning -- implications of loyalty programs
Answer: C (LEAVE A REPLY)

NEW QUESTION: 193

What should be the primary driver of supply chain decisions?
A. serving the end-user customer

B. serving your own needs

C. aligning with the strategies of a channel master

D. serving the needs of the nucleus firm

Answer: (SHOW ANSWER)

NEW QUESTION: 194

When a company undertakes a win-back strategy without considering the profitability of customer
accounts, it is neglecting which of the following key elements?

A. Loyalty

B. Scoring

C. Segmentation

D. Prospecting

Answer: (SHOW ANSWER)

Section: Supply Chain Strategy, Design, and Compliance

NEW QUESTION: 195

All of the following are part of the eight Supply Chain Management Processes suggested byThe
Global Supply Chain Forum EXCEPT:

A. Product Development and Commercialization

B. Returns Management

C. Suppliers Relationship Management (SRM)

D. Customer Relationship Management (CRM)

E. Human Resource Management (HRM)

Answer: E (LEAVE A REPLY)

NEW QUESTION: 196

Which of the following outcomes is most likely a result of allocating excess capacity to a chain
facility?

A. Lower utilization which leads to lower cost

B. Lower utilization which leads to higher cost

C. Higher utilization which leads to higher cost

D. High utilization which leads to lower cost

Answer: (SHOW ANSWER)
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NEW QUESTION: 197

Who should maintain overall managerial control over both the SRM and CRM processes?
A. IT department

B. account manager

C. SRM and CRM team members

D. CEO

Answer: C (LEAVE A REPLY)

NEW QUESTION: 198

The Delphi forecasting method offers which of the following advantages?
A. It is based on widely used statistical formulas.

B. It compensates for the individual biases of the participants.

C. It assigns more weight to the demand from key customers.

D. It reduces the risk that a few individuals will dominate the process.
Answer: D (LEAVE A REPLY)

NEW QUESTION: 199

The primary reason for the evolution of the supply chain is:
A. fewer rejects due to poor quality.

B. increased on-time delivery.

C. increased cost savings.

D. increased communication.

Answer: (SHOW ANSWER)

Section: Fundamentals of Supply Chain Management

NEW QUESTION: 200

Which of the following ratings or classes result in the highest relative charge for transporting
acommodity?

A. 35

B. 100

C. 150

D. 400

Answer: D (LEAVE A REPLY)
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NEW QUESTION: 201

A large manufacturer wanting to be more competitive in the global market place decided to
outsource its transportation and return processing to other companies on a contractual basis. The
companies providing the services would be referred to as:

A. fourth party logistics providers.

B. third party logistics providers.

C. retail services providers.

D. distribution services providers.

Answer: (SHOW ANSWER)

Section: Fundamentals of Supply Chain Management

NEW QUESTION: 202

All of the following are key supply chain management processes identified by the Global
Supply Chain Forum EXCEPT:

A. Information Systems Support

B. Order Fulfillment

C. Product Development and Commercialization

D. Customer Relationship Management

Answer: A (LEAVE A REPLY)

NEW QUESTION: 203

A company's product cannot be sold beyond 12 months from the date of manufacture. The
product contains hazardous material and must be returned to the factory to be neutralized. This
situation is an example of product:

A. remanufacturing.

B. refurbishing.

C. reuse.

D. recovery.

Answer: (SHOW ANSWER)

NEW QUESTION: 204

Inventory parameters established using analytic inventory techniques typically are based on
balancing:

A. customer service and inventory costs.

B. inventory levels and decision-making costs.

C. supply and dependent demand.

D. transportation and warehousing costs.

Answer: A (LEAVE A REPLY)

NEW QUESTION: 205


https://www.freepdfdumps.com/APICS.CSCP.v2022-03-26.q293.html
https://www.freepdfdumps.com/APICS.CSCP.v2022-03-26.q293.html
https://www.freepdfdumps.com/APICS.CSCP.v2022-03-26.q293.html
https://www.freepdfdumps.com/APICS.CSCP.v2022-03-26.q293.html

For many products and services, what is the maindifferentiator given consumers'expectationsare
consistently high, and the market in general meets these

expectations?

A. price

B. service

C. speed

D. quality

Answer: A (LEAVE A REPLY)

NEW QUESTION: 206

Implementing a balanced scorecard for a supply chain typically would include which of the
following actions?

A. Calculating partner performance

B. Communicating the strategic purpose to partner organizations

C. Aligning partner performance based on channel-master requirements

D. Responding to resistance

Answer: (SHOW ANSWER)

NEW QUESTION: 207

All of the following are key lean concepts EXCEPT:
A. eliminate inventories

B. banish waste and strive for perfection

C. orderly, safe workplace

D. no more than 3.4 defects per million opportunities
E. empowered teams

Answer: D (LEAVE A REPLY)

NEW QUESTION: 208

An information technology system that couples enterprise resources planning and an advanced
planning system would be most appropriate for which of the following types of business
operations?

A. Multiple supply chains of different products

B. Multiple supply chains of the same product

C. Multiple plants in multiple industries

D. Multiple plants in the same supply chain

Answer: D (LEAVE A REPLY)

NEW QUESTION: 209

What "cost" includes all those related expenses that must be added to the purchase price
ofmaterials to make a fair comparison among similar components made in different locations?
A. full price
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B. transport price

C. landed price

D. saturated price

E. supply chain costs

Answer: C (LEAVE A REPLY)

NEW QUESTION: 210

A firm allows its employees to engage in charitable activities during work hours, enforces strict
codes of employee conduct, and makes donations of funds and goods to local organizations.
Which of the following types of initiatives do these examples represent?

A. Employee ethics

B. Community conduct

C. Backed-by-business

D. Social sustainability

Answer: D (LEAVE A REPLY)

Section: Mixed questions

Explanation/Reference: https://elearning.scranton.edu/resource/business-leadership/five-ways-
corporate-social- responsibility-promotes-sustainable-business

NEW QUESTION: 211

What are the main functions of the supply chain?
I. Physical Function Il. Marketing Function

[l

Market Mediation Function

A. | only
B. &Il
C.L Il &Il
D. Il only
E. lll only

Answer: (SHOW ANSWER)
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NEW QUESTION: 212
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A company wants to improve its transportation strategy to focus on its core manufacturing
competence and reduce costs. Which of the following options is most likely to enable the
company to achieve its objectives?

A. Implement a transportation management system (TMS)

B. Transition to leased transportation equipment

C. Engage a third-party logistics (3PL) company

D. Redesign the distribution network

Answer: C (LEAVE A REPLY)

Section: Mixed questions

NEW QUESTION: 213

A main benefit of using customer relationship management (CRM) is:
A. maximization of on-time delivery.

B. minimization of product returns.

C. identification of customers with high lifetime value.

D. finding new markets for existing products and services.

Answer: C (LEAVE A REPLY)

Section: Fundamentals of Supply Chain Management

NEW QUESTION: 214

All of the following are reasons for adopting a continuous process improvement approach
tosupply chain management EXCEPT:

A. Supply chains support functional products.

B. SCM is process-oriented.

C. Supply chains evolve.

D. Supply chains are dynamic.

Answer: A (LEAVE A REPLY)

NEW QUESTION: 215

What happens to variability when independent processes are combined to form a largerprocess?
A. variability of the total time equals the sum of the variability in all the component times

B. variability of the total time is equal to the variability of the component with the largestvariability
C. variability of the total time is equal to the variability of the component with the
smallestvariability

D. variability of individual processes cancel out each other, resulting in a small overallvariability
Answer: A (LEAVE A REPLY)

NEW QUESTION: 216

Which of the following responses to risk best describes the evolving concept of flexibility in supply
chain risk management?

A. The practice of adjusting capacities in a manufacturing environment
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B. The ability to react quickly to changes or events while maintaining customer service levels
C. The ability to produce high volume stock keeping units (SKUs) in multiple locations

D. The ability to produce complex configurations of a product within the standard lead time
Answer: (SHOW ANSWER)

NEW QUESTION: 217

A media company offers a majority of its movies through a specific distributor. The media
company is beginning to produce content for a new foreign market to which the distributor has
exclusive access. To maximize savings and gain entry to this new market, the media company
should:

A. create a contract for the new market.

B. enter into a partnership.

C. form a strategic alliance.

D. acquire the distributor.

Answer: (SHOW ANSWER)

Section: Fundamentals of Supply Chain Management

NEW QUESTION: 218

A supplier disputes a low rating generated by a company's enterprise resources planning (ERP)
system. Which of the following actions by the purchasing agent is most appropriate?

A. Advise the ERP information technology manager that there is a flaw in the rating system.
B. Scrap the vendor rating system until the company can figure out what is wrong.

C. Compare the vendor and company detail records, and interview company employees who
handled the data.

D. Tell the supplier that, regardless of the disputed claims, the supplier must improve
performance.

Answer: (SHOW ANSWER)

Section: Implementation and Operations

Explanation

NEW QUESTION: 219

Component commonality in manufacturing primarily allows a company to:
A. increase planning and control.

B. use less-specialized machinery.

C. decrease single-minute exchange of die processes.

D. optimize production runs for the components.

Answer: (SHOW ANSWER)

NEW QUESTION: 220
In an advanced planning system, which of the following modules feeds the master planning
module?
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A. Demand planning

B. Fulfillment planning

C. Purchasing planning

D. Distribution planning
Answer: A (LEAVE A REPLY)

NEW QUESTION: 221

Which of the following are extended product factors?
I. dealer quality

. after sale service

1.

warranty
A.ll

B. I, Il and lll
C.I

D. llI

E. Il and Il

Answer: B (LEAVE A REPLY)

NEW QUESTION: 222

All of the following are common reasons to alter a supply chain strategy EXCEPT:
A. change in 3PL

B. anticipated change in the market

C. change in the business direction

D. change in the market

Answer: A (LEAVE A REPLY)

NEW QUESTION: 223

Under what condition does the costs associated with the market mediation function occur?
A. when supply does not equal to demand

B. when supply is greater than demand

C. when supply equals demand

D. when supply is less than demand

Answer: (SHOW ANSWER)

NEW QUESTION: 224

A firm wants to lose customers that don't value the unique products and services the firm offers
and to attract and retain customers that want what the firm offers. Engaging in this activity should
allow the firm to:

A. create a more loyal customer base.

B. improve customer satisfaction rates.
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C. increase market share.

D. target higher-profit customers.

Answer: A (LEAVE A REPLY)

Section: Fundamentals of Supply Chain Management

NEW QUESTION: 225

A company currently produces custom goods for a limited market. To increase market share, the
company will implement a strategy to reduce the number of products it produces and reduce
delivery lead time. The company can increase its chances of achieving the strategy by:

A. incorporating results from market surveys.

B. using benchmark data for products in the same product groups.

C. involving customers in the product design process.

D. using electronic communications to receive customer complaints.

Answer: C (LEAVE A REPLY)

NEW QUESTION: 226

A company develops annual forecasts for key products and enters into annual contracts with key
suppliers based on the forecasts. Which of the following benefits would the company most likely
receive from this approach?

A. Higher-quality products

B. Shorter delivery lead times

C. Lower prices

D. Improved service

Answer: C (LEAVE A REPLY)

Valid CSCP Dumps shared by Actual4test.com for Helping Passing CSCP Exam!
Actual4test.com now offer the newest CSCP exam dumps, the Actual4test.com CSCP exam
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NEW QUESTION: 227

Which of the following factors typically is most important to a company that uses the chase
production strategy when evaluating potential suppliers for a component?

A. Supplier's agility

B. Quoted delivery time

C. Quoted total price

D. Supplier's certification status
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Answer: (SHOW ANSWER)

NEW QUESTION: 228

Which of the following statements about the use of bar code labels for product identification in the
supply chain is true?

A. They have been replaced by radio frequency identification tags.

B. They can be read by devices 1 to 3 meters from the item.

C. They facilitate the capture of information about the location of items.

D. Each of the trading partners must apply a unique label.

Answer: C (LEAVE A REPLY)

Section: Supply Chain Strategy, Design, and Compliance

NEW QUESTION: 229

A manufacturer can simplify the forecasting process by pooling demand forecasts for a product
group and then:

A. disaggregating demand to the item level based on marketing input.

B. allocating demand to each production site.

C. disaggregating demand to the item level based on historical proportions.

D. averaging total demand and spreading it evenly across all items.

Answer: C (LEAVE A REPLY)

NEW QUESTION: 230

A manufacturing company has several inexpensive items that are critical to the production
process. The supply of these items has been depleted several times. Which of the following
actions is most likely to reduce stockouts?

A. Increase minimum inventory levels for the items.

B. Assign personnel to manage the items.

C. Initiate a vendor-managed inventory (VMI) program for the items.

D. Standardize the items.

Answer: (SHOW ANSWER)

NEW QUESTION: 231

Which of the following planning systems examine both independent and dependent
demanditems:

|. DRP

[l. MPS

. MRP

A.ll

B. Il

C. I

D. Il and lll
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E.land Il
Answer: B (LEAVE A REPLY)

NEW QUESTION: 232

Which of the following actions is most likely to improve the flow of funds between a group of
supply chain partners?

A. Increasing a partner's cash-to-cash cycle time

B. Selecting a single currency for all group transactions

C. Increasing the level of information sharing and collaboration

D. Negotiating a single set of terms for the trading partners

Answer: B (LEAVE A REPLY)

NEW QUESTION: 233

A distributor wants to run a promotion on an item that a manufacturer has just introduced. Which
of the following processes would provide the most useful input data for evaluating the impact of
promotions?

A. Production scheduling

B. Demand planning

C. Transportation planning

D. Inventory management

Answer: A (LEAVE A REPLY)

NEW QUESTION: 234

A firm has identified key benefits for developing a strategic alliance and has selected appropriate
supply chain partners. Which of the following actions should the firm take to build a successful
alliance with a supplier who is also a competitor?

A. Negotiate contracts that maximize the firm's profits.

B. Instruct employees to ignore the competitive aspect of the relationship.

C. Establish processes to control shared information.

D. Analyze market for competitive advantage.

Answer: D (LEAVE A REPLY)

NEW QUESTION: 235

What is the primary purpose of a market-responsive supply chain?
A. maintain high average utilization rate

B. respond quickly to unpredictable demand

C. shorten lead times as long as it doesn't increase cost

D. supply predictable demand efficiently at the lowest possible cost
Answer: B (LEAVE A REPLY)

NEW QUESTION: 236
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When multiple warehouses are combined into one centralized warehouse, the requirement for
safety stock is reduced because:

A. there is less in-transit inventory.

B. average cycle stock is reduced.

C. the total variability of demand is reduced.

D. safety stock becomes available-to-promise.

Answer: (SHOW ANSWER)

NEW QUESTION: 237

Which of the following statements describe the purpose of the Global Reporting Initiative (GRI)?
A. To communicate a company's total revenue growth

B. To disclose a company's sustainability performance and impact

C. To advise a company's overall change management progress

D. To share a company's cumulative information technology adoption

Answer: (SHOW ANSWER)

Section: Mixed questions

Explanation/Reference: https://ccc.bc.edu/content/ccc/research/corporate-citizenship-news-and-
topics/sustainability- reporting.html#:~:text=Sustainability%20reporting%20is%20the
%20disclosure,a%20company%27s%

20progress%20towards%20them.

NEW QUESTION: 238

Which of the following is the most systematic approach to allocating indirect costs?
A. financial accounting

B. process indirect costing

C. managerial accounting

D. activity-based costing

Answer: D (LEAVE A REPLY)

NEW QUESTION: 239

A retailer wants to partner with its suppliers to implement automatic replenishment of inventories
and joint sales forecasts. Which of the following supply chain management technologies most
likely would support the retailer's strategy?

A. Advanced planning and scheduling

B. Collaborative planning, forecasting, and replenishment

C. Supplier relationship management applications

D. Radio frequency identification (RFID) tags

Answer: (SHOW ANSWER)

Section: Implementation and Operations

Explanation/Reference:
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NEW QUESTION: 240

One benefit of the project closure phase is the review of:

A. leading key performance indicators (KPIs) of the project

B. government or industrial standards applicable to the project
C. previous project files

D. lessons learned during the project

Answer: D (LEAVE A REPLY)

Section: Mixed questions

NEW QUESTION: 241

A company faces highly unpredictable demand for an end item. Which of the following production
methods would work best for meeting customer demand within a reasonable lead time?

A. Make-to-stock (MTS)

B. Engineer-to-order (ETO)

C. Assemble-to-order (ATO)

D. Make-to-order (MTO)

Answer: A (LEAVE A REPLY)

Valid CSCP Dumps shared by Actual4test.com for Helping Passing CSCP Exam!
Actual4test.com now offer the newest CSCP exam dumps, the Actual4test.com CSCP exam
questions have been updated and answers have been corrected get the newest
Actual4test.com CSCP dumps with Test Engine here:
https://www.actual4test.com/CSCP_examcollection.html (631 Q&As Dumps, 30%OFF Special

Discount: Freepdfdumps)

NEW QUESTION: 242

Which of these SCM processes are critical linkages?
A. Demand Management

B. Customer Relationship Management (CRM)
C.landll

D. Supplier Relationship Management (SRM)
E.land Il

Answer: E (LEAVE A REPLY)

NEW QUESTION: 243

As business organizations shift from task-focused centers to more collaborative
virtualorganizations, information systems need to do all of the following EXCEPT:
A. be accessible 100% of the time

B. communicate with other partner systems
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C. be more flexible
D. do more in general
Answer: (SHOW ANSWER)

NEW QUESTION: 244

Which of the following types of relations do most humans naturally assume that systems are?
. monotonic

. multi-valued

. single-valued

. continuous

mooOow >

. linear
Answer: (SHOW ANSWER)

NEW QUESTION: 245

A firm has increased finished-goods inventories for several products to compensate for increased
variability in demand. The firm analyzed shipment data and determined that the variability was
due to a few customers placing large orders for single shipments to obtain discounts. Which of
the following actions is the firm most likely to take to maintain sales and reduce variability in
demand?

A. Implementing extrinsic forecasting methods

B. Increasing the level of safety stock on high-volume products

C. Reducing discounts for large orders

D. Encouraging high-volume customers to place blanket orders

Answer: D (LEAVE A REPLY)

NEW QUESTION: 246

Which of the following is true about low density products?

A. the transportation container will "cube out" before it "weighs out"
B. the transportation container will "weigh out" before it "cubes out"
C. the transportation will most likely be by air

D. the transportation container has to be marked hazardous
Answer: A (LEAVE A REPLY)

NEW QUESTION: 247

All of the following are situations where a product-centric supply chain would be
preferredEXCEPT:

A. cost-driven business

B. multiple products with differing production technologies

C. varied customer base with differing requirements

D. homogeneous customer base

E. capital-intensive production technology
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Answer: C (LEAVE A REPLY)

NEW QUESTION: 248

Which of the following best corresponds to PLM?
A. productive life-cycle maintenance

B. control and management of product data

C. product evolution from raw material to disposal
D. productive lean measurement

Answer: (SHOW ANSWER)

NEW QUESTION: 249

Which of the following criteria are important when establishing a warehouse distribution system?
A. Cost of the overall system and service level desired

B. Transportation costs and material handling costs

C. Material and handling costs and proximity to customers

D. Service level desired and local presence

Answer: (SHOW ANSWER)

NEW QUESTION: 250

Which of the following practices has improved management of the customer pipeline?
A. Point-of-purchase metrics

B. Reverse auctions

C. Sales force automation

D. Finite capacity planning

Answer: (SHOW ANSWER)

NEW QUESTION: 251

Reverse supply chain activity typically peaks nearest the beginning of which of the following
stages of the product life cycle?

A. Growth

B. Introduction

C. Maturity

D. Decline

Answer: (SHOW ANSWER)

NEW QUESTION: 252

The most effective means to measure customer loyalty would use which of the following
approaches?

A. Conduct customer survey for direct feedback

B. Monitor rate of call center activity

C. Analyzing customer repurchase patterns
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D. Determine the ability to satisfy a customer's delivery date
Answer: (SHOW ANSWER)

NEW QUESTION: 253

Which of the following factors typically is most important in successfully implementing sales and
operations planning (S&OP)?

A. Involvement and accountability at senior management level

B. Focus on 3 months to 18 months in the future

C. Involvement of specialists from all functional groups within an organization

D. Creation of a dedicated S&OP organizational unit

Answer: A (LEAVE A REPLY)

NEW QUESTION: 254

All of the following are advantages of the SCOR model EXCEPT:

A. metrics can be used to benchmark against industry-best or best-in-class performance
B. incorporates a balance scorecard perspective

C. measures cross-functional, cross company supply chain processes

D. formulas to calculate numerical values exist

E. developed and refined by major firms

Answer: B (LEAVE A REPLY)

NEW QUESTION: 255

An information technology system that couples enterprise resources planning and an advanced
planning system would be most appropriate for which of the following types of business
operations?

A. Multiple plants in the same supply chain

B. Multiple supply chains of the same product

C. Multiple supply chains of different products

D. Multiple plants in multiple industries

Answer: A (LEAVE A REPLY)

NEW QUESTION: 256

The practice of purchasing items in large quantities and requesting that shipments be delivered
directly to customers is referred to as:

A. drop shipping.

B. freight equalization.

C. breaking bulk.

D. cross-docking.

Answer: (SHOW ANSWER)
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NEW QUESTION: 257

What is takt time for widgets if customer demand is 900, available production time is 450minutes,
utilization is 90% and efficiency is 120%7?

A. 0.5 seconds

B. 120 seconds

C. 30 seconds

D. 36 seconds

E. 32.4 seconds

Answer: (SHOW ANSWER)

NEW QUESTION: 258

Which type of purchase is best suited for single sourcing with a preferred supplier to reduce
supply chain risk?

A. Strategic

B. Bottleneck

C. Leverage

D. Routine

Answer: (SHOW ANSWER)

NEW QUESTION: 259

Which of the following statements best characterizes the use of the Supply Chain Operations
Reference (SCOR) model?

A. Itis used as a reference model for distribution planning

B. It is used to describe and improve any supply chain

C. It is a required reference for reverse logistics

D. It is a requirement for ISO 9000 standards

Answer: B (LEAVE A REPLY)

Section: Mixed questions

Explanation/Reference: https://scm.ncsu.edu/scm-articles/article/the-scor-model-for-supply-chain-
strategic-decisions

NEW QUESTION: 260
What does the "F" in CPFR stand for?
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A. functional

B. forecasting

C. fuzzy

D. fulfillment

E. freight

Answer: B (LEAVE A REPLY)

NEW QUESTION: 261

A company manufactures special products for select customers. When demand for these
products drops, the manufacturer can switch the production line to a commodity-type product that
can be sold on the open market at reduced terms to generate cash. The company is executing a
corporate strategy that is based on:

A. multiple upstream supply chains.

B. multiple downstream channels.

C. customer focus and alignment.

D. forecast accuracy.

Answer: (SHOW ANSWER)

NEW QUESTION: 262

Which of the following forecasting methods relies on the opinions of a panel of experts?
A. Survey method

B. Delphi technique

C. Causal method

D. Time series analysis

Answer: B (LEAVE A REPLY)

NEW QUESTION: 263

All of the following are reasons why companies introduce innovation to traditionallyfunctional
product categories EXCEPT:

A. increase in the rate of new product introductions in the market

B. a move towards cost reduction practices in industry

C. increase in the efforts of current competitors to protect or increase their profit margins

D. increase in the number of competitors

Answer: B (LEAVE A REPLY)

NEW QUESTION: 264

A company that has documented the current state of return processes most appropriately would
next:

A. assign a project leader for the change effort

B. evaluate whether the enterprise resources planning (ERP) system can handle the new state.
C. benchmark against the Supply Chain Operations Reference (SCOR) modal
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D. adopt six sigma to ensure defect-free implementation
Answer: C (LEAVE A REPLY)

NEW QUESTION: 265

Which of the following is a document issued by a carrier, acknowledging that specified goodshave
been received for transport to a named place of delivery to a designated person?

A. invoice

B. packing slip

C. bill of lading

D. bill of materials

E. advance shipping notice

Answer: (SHOW ANSWER)

NEW QUESTION: 266

Using an independent service provider for logistics would be most appropriate in which of the
following situations?

A. A financial services company that wants to expand its services

B. A shoe company that wants to penetrate a foreign market

C. A cable television company that wants to add services

D. A business that owns plants and warehouses globally

Answer: B (LEAVE A REPLY)

NEW QUESTION: 267

A juice manufacturer wants to determine the time required to convert a dollar spent on materials
into a dollar received in sales. Which of the following metrics would be most appropriate to make
this determination?

A. Cash-to-cash cycle time

B. Average financial turnover

C. Inventory carrying cost

D. Activity-based costing

Answer: A (LEAVE A REPLY)

NEW QUESTION: 268

Which of the following is a major reason why the cost of supply chains have risen
tounprecedented levels?

A. lack of technology

B. lean principles have not been effectively applied

C. mass-customization

D. b and c are correct

E. adversarial relations between supply chain partners

Answer: E (LEAVE A REPLY)
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NEW QUESTION: 269

Which of the following benefits of supplier relationship management typically results from
collaboration with a few critical suppliers?

A. Reduction in customer and supplier inventories

B. Standardization of communications

C. Elimination of formal contracts

D. Automation of supplier sales activities

Answer: A (LEAVE A REPLY)

NEW QUESTION: 270

Which type of model is useful for characterizing the performance of a particular configurationbut
not for determining an effective configuration from a large set of potential configuration?

A. heuristic algorithm

B. exact mathematical optimization model

C. simulation model

D. conceptual model

E. graphical model

Answer: C (LEAVE A REPLY)

NEW QUESTION: 271

What is the first step in devising an effective supply chain strategy ?
A. analyze the product life cycle

B. make demand predictable

C. increase product variety

D. consider the nature of demand for products

E. decrease market standard for lead time

Answer: D (LEAVE A REPLY)
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NEW QUESTION: 272
Data concerning customers can be derived from all of the following sources EXCEPT:
A. transaction records
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B. service representatives

C. purchased data

D. distribution points

E. shipping and receiving

Answer: E (LEAVE A REPLY)

Module 4: Using Information Technology to Enable Supply chain management

NEW QUESTION: 273

All of the following are predictable obstacles to building a successful collaborative supplychain
EXCEPT:

A. technology barriers

B. conflicting individual incentives and organizational goals

C. trust-based relationships

D. bottlenecks caused by weaker partners

E. suboptimization

Answer: (SHOW ANSWER)

NEW QUESTION: 274

The use of standardized components typically results in:

A. smaller bills of materials, fewer routings, and fewer manufacturing orders.

B. fewer inventory items and inventory levels.

C. increased planning and control efforts to avoid shortages.

D. more items, larger bills of material (BOMS), and increased material requirements planning
(MRP) run time.

Answer: A (LEAVE A REPLY)

NEW QUESTION: 275

All of the following are challenges associated with a retailer-supplier partnership (RSP)EXCEPT:
A. RSPs often increase the expenses of suppliers.

B. RSPs often demand the supplier take less responsibility.

C. RSPs require a great deal of trust.

D. RSPs typically necessitates deployment of advanced technology.

Answer: B (LEAVE A REPLY)

NEW QUESTION: 276

When tax planning is performed independently from supply chain planning, what does
taxplanning often tend to take into consideration?

A. historic levels of income and expense within a company

B. will operating costs be impacted

C. if supply chain initiatives will create additional tax burdens

D. how planned supply chain initiatives reduce operating costs
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Answer: A (LEAVE A REPLY)

NEW QUESTION: 277

Which of the following is a good example of a completely disconnected supply networks?
A. Airbus vs. Boeing

B. Perdue Farms vs. Tyson Foods

C. Compaq vs. HP

D. PC vs. Mac

Answer: B (LEAVE A REPLY)

NEW QUESTION: 278

When deciding whether to make a component internally or to outsource production, a company
must:

A. evaluate the landed cost of the component

B. select the lowest-price source

C. outsource only low-value components

D. select the source with the shortest lead time

Answer: B (LEAVE A REPLY)

Section: Mixed questions

NEW QUESTION: 279

A company produces and distributes a family of soft drinks in a single country. It has developed

and will introduce a new family of soft drinks for weight- and health-conscious individuals. There
currently are no competitors with nationwide distribution for this category of soft drinks. Which of
the following supply chain strategies would be most appropriate for the two product families?

A. Produce both product families to forecast and push through the distribution system.

B. Produce both product families only after receipt of a distributor order.

C. Produce the current product family to forecast and the new product family to order.

D. Produce the current product family to order and the new product family to forecast.

Answer: (SHOW ANSWER)

Section: Supply Chain Strategy, Design, and Compliance

NEW QUESTION: 280

Which of the following organizational design choices is an example of vertical integration?
A. Contracting with a third-party logistics provider

B. Externally staffing a customer service center

C. Producing components used internally

D. Awarding a one-time trade show contract

Answer: (SHOW ANSWER)

NEW QUESTION: 281
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The production scheduler for a bottleneck resource should:

A. increase production lot sizes to increase utilization of resources.
B. schedule additional preventive maintenance for the resource.
C. implement pull signals for production of the bottleneck resource.
D. ensure a constant queue of work waiting to be processed.
Answer: D (LEAVE A REPLY)

NEW QUESTION: 282

What are the steps in the supplier relationship process?
A. Measure, fulfill, document, model

B. Source, document, manage

C. Measure, procure, fulfill, model

D. Source, procure, fulfill, manage

Answer: D (LEAVE A REPLY)

Section: Supply Chain Strategy, Design, and Compliance

NEW QUESTION: 283

The primary objective of supply chain management is:
A. minimizing transportation costs.

B. taking a systems approach.

C. implementing advanced technologies.

D. reducing inventory levels.

Answer: B (LEAVE A REPLY)

NEW QUESTION: 284

Which of the following strategies can be used to help manage global risks?
A. Direct shipment

B. Cross-docking

C. Mass customization

D. Flexibility

Answer: D (LEAVE A REPLY)

Section: Supply Chain Strategy, Design, and Compliance

NEW QUESTION: 285

Which of the following attributes typically makes reverse logistics processes more complicated
than outbound logistics processes?

A. There are more regulations mandated by local governments.

B. Individual packages and cartons are less uniform.

C. There is more competition for scarce transportation lanes.

D. Lead times for shipments are more variable.

Answer: B (LEAVE A REPLY)
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NEW QUESTION: 286

Which of the following inputs is used in developing a project charter?
A. Business case

B. Work breakdown structure

C. Proposed solutions

D. Project management plan

Answer: A (LEAVE A REPLY)
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NEW QUESTION: 287

Which of the following tools would help a team of operators to prioritize causes of equipment
failures?

A. Brainsforming

B. Process flowchart

C. Control chart

D. Pareto chart

Answer: (SHOW ANSWER)

NEW QUESTION: 288

All of the following are types of customers EXCEPT:
A. past due customer

B. lost customer

C. vulnerable customer

D. noncustomer

E. loyal customer

Answer: (SHOW ANSWER)

NEW QUESTION: 289

A company's cash-to-cash cycle time is 36 days. How many weeks of inventory are on hand if the
average collection time from customers is 60 days, and the company pays its vendors in 45
days?

A. Three
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B. Five
C. Four
D. Two
Answer: (SHOW ANSWER)

NEW QUESTION: 290
A team has been given a project which requires them to design a new product with the following
key performance indicators (KPIs) and prototype results:

Acceptable Level Prototype Performance
Bill of Material Costs < $600 $599
Prototype Yield > 75% 60%
# Hours to produce 1 piece | <8 7.8
Completion of all 1-June-2015 1-Junes2015
component inspections '

What should be the next step of the project?

A. Close prototype phase and move to production phase

B. Stay in prototype phase and issue formal corrective action to address prototype yield only
C. Stay in prototype phase and issue formal corrective action to address all key performance
indicators

D. Close prototype phase and move to production phase with verbal understanding that yield
needs to increase

Answer: A (LEAVE A REPLY)

Section: Mixed questions

NEW QUESTION: 291

The strategy to implement supplier relationship management has been developed. The most
appropriate next step is to:

A. select initial partners.

B. develop criteria for prospective partners.

C. develop policies for alliances.

D. conduct a pilot implementation.

Answer: B (LEAVE A REPLY)

NEW QUESTION: 292

A company has an asset turnover ratio of 1.8, inventory of $3,000, a 20% profit margin, and
$5,000 in total assets. What is the total sales volume for the company?

A. $9,000

B. $5,400

C. $25,000

D. $15,000
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Answer: (SHOW ANSWER)

NEW QUESTION: 293

Which of the following actions typically is most important when building a collaborative supply
chain?

A. Investing sufficient capital

B. Building mutual trust

C. Developing a common culture

D. Integrating information systems

Answer: B (LEAVE A REPLY)
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