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NEW QUESTION: 1
Which information is given in the Solution Architecture Definition?
A. The strategy for testing
B. A high-level design framework for the solution.
C. A snapshot of the evolving business, solution and management products
D. The tools and standards to be used in Evolutionary Development
Answer: (SHOW ANSWER)

NEW QUESTION: 2
What role, ideally, should be independent of the outcome to be achieved in a Facilitated
Wordshop?
A. Business Ambassador
B.Workshop Facilitator
C. Business Visionary
D. Business Analyst
Answer: B (LEAVE A REPLY)

NEW QUESTION: 3
What DSDM product is identified as a governance product because if may be used for
purposes such as prioritization of a project within a portfolio?
A. Business Case
B. Terms of Reference
C. Prioritized Requirements List
D. Feasibility Assessment
Answer: B (LEAVE A REPLY)
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NEW QUESTION: 4
Which competence is NOT required within the Solution Development team?
A.Willingness to work with other
B. Technical expertise
C. Business knowledge
D. All members to be multi-skilled experts
Answer: D (LEAVE A REPLY)

NEW QUESTION: 5
Which of the following are recognized DSDM styles of Timebox?
1. Unstructured
2. Consolidated
A. Only 1 is true
B. Neither 1 or 2 is true
C. Only 2 is true
D. Both 1 and 2 are true
Answer: D (LEAVE A REPLY)

NEW QUESTION: 6
Which of the following is a DSMD principle?
A. Build incrementally
B. Build incrementally from Feasibility onwards
C. Build incrementally in Timeboxes
D. Build incrementally from firm foundations
Answer: D (LEAVE A REPLY)

NEW QUESTION: 7
Which phase in the DSDM process aims to understand the scope of work and, in broad
terms, how it will carried out, by whom, when and where?
A. Foundations
B. Pre-Project
C. Evolutionary Development
D. Feasibility
Answer: A (LEAVE A REPLY)

NEW QUESTION: 8
When initially creating MoSCoW priorities, what is the primary focus?
A. Timebox priorities
B. Project increment priorities
C. Iterative Development priorities
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D. Project priorities
Answer: D (LEAVE A REPLY)

NEW QUESTION: 9
What role normally facilitates the Daily Stand.up?
A. Business Advisor
B. Team Leader
C. Technical Advisor
D. Project manager
Answer: B (LEAVE A REPLY)

NEW QUESTION: 10
How should DSDM team measure progress?
A. Through a project dashboard
B. Based on the completion of activities rather than the delivery of products
C. Based on what has been delivered at the end of a Timebox.
D. Through an analysis of the Instrumental Success Factors.
Answer: C (LEAVE A REPLY)

NEW QUESTION: 11
What phase will decide on which projects are started, based on a clearly defined
objective?
A. Feasibility
B. Pre-Project
C. Post-project
D. Foundations
Answer: (SHOW ANSWER)

NEW QUESTION: 12
Which statement applies to the DSDM process?
A. DSDM projects can deliver the phases in the DSDM process in any order
B. Provides an approach that can be used for all projects without change
C. Does not require the elaboration of supporting products for complex projects
D. Can be configured and calibrated to cater for light or strong governance
Answer: (SHOW ANSWER)

NEW QUESTION: 13
Who is responsible for the application of Principle 8, Demonstrate Control?
A. Collectively applied by the whole team
B. Project Manager
C. Team Leader
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D. The project-level roles
Answer: A (LEAVE A REPLY)

NEW QUESTION: 14
Identify the missing words in the following sentence.
Principles 1 -Focus on the Business Need suggests that every decision taken during a
project should be [?] - to deliver what the business needs to be delivered.
A. Viewed in light of the overriding project goal
B. Share between all of the project roles
C. Made collaboratively
D. The responsibility of the Business Sponsor
Answer: C (LEAVE A REPLY)

NEW QUESTION: 15
What is the purpose of the Foundations Summary?
A. To define the tools, techniques, customer, practices and standards that will be applied
B. To define the scope of the requirements that the project needs to address
C. To provide enough information to decide whether the project is likely to deliver return on
investment
D. To document how stakeholders will be engaged and standards that will be applied.
Answer: (SHOW ANSWER)

NEW QUESTION: 16
During what phase should the strategy for Iterative Development be considered?
A. Foundations
B. Pre-Project
C. Feasibility
D. Evolutionary Development
Answer: A (LEAVE A REPLY)
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How is contingency typically managed in a DSDM project?
A. Allowed adding a percentage to the high-level estimates.
B. Managed by varying the features to be delivered.
C. Managed by varying time and cost
D. Not needed in a DSDM project.
Answer: B (LEAVE A REPLY)

NEW QUESTION: 18
What DSDM product reflects the approach to the management of the project as a whole
and considers, from a management perspective, how the project will be organized and
planned?
A. Delivery Plan
B. Foundation Summary
C. Terms of Reference
D. Management Approach Definition
Answer: (SHOW ANSWER)

NEW QUESTION: 19
Which of the following is a stated benefit of using DSDM?
1. The business is better able to direct development
2. Designs are based on predicted
3. The risk of building the wrong solution Is reduced
4. Deployment is more likely to go smoothly
A. 1, 2, 4
B. 2, 3, 4
C. 1, 3, 4
D. 1, 2, 3
Answer: C (LEAVE A REPLY)

NEW QUESTION: 20
What DSDM Principles requires the transparency of all work being performed by the team?
A. Principle 8-Demonstrate Control
B. Principle 1 - Build incrementally from Firm Foundations
C. Principle 66-Develop iteratively
D. Principle 1- Focus on the Business Need
Answer: (SHOW ANSWER)

NEW QUESTION: 21
What DSDM product describes how the benefits have actually accrued following a period
in live operation?
A. Delivery Plan
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B. Prioritized Requirement List
C. Benefits Assessment
D. Project Review Report
Answer: C (LEAVE A REPLY)

NEW QUESTION: 22
Which of the following is NOT an interest into which each DSDM role is grouped?
A. Maintenance
B. Solution/Technical
C. Business
D. Management
Answer: D (LEAVE A REPLY)
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