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NEW QUESTION: 1
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Answer: (SHOW ANSWER)

The engagement scope outlines the specific boundaries, focus areas, and activities that the internal audit will examine. The analysis of wire
transfers exceeding $10,000 within a specified timeframe is a clear, specific task that defines what will be reviewed during the engagement,

making it a typical element of an engagement scope.

IIA References:

* [IA Standard 2220: Engagement Scope states that the scope must be sufficient to satisfy the engagement's objectives and should outline
specific areas and processes to be reviewed. Analyzing transactions over a certain threshold, like wire transfers exceeding $10,000, is a well-
defined aspect of what the audit will cover.

NEW QUESTION: 2
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Answer: D (LEAVE A REPLY)

The most effective way to identify the HR department's risks and controls, especially after recent process changes, is to discuss the
department's present strategies and objectives with the head of the HR department.
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This approach allows the auditor to gain current and relevant insights directly from the person most knowledgeable about the department's
current operations, risks, and controls. It ensures that the auditor understands the current environment, any new challenges, and the specific
controls in place to mitigate risks.

This method is more comprehensive and current compared to reviewing past reports or generalized organizational frameworks, which might not
reflect recent changes accurately.

The Institute of Internal Auditors (I1A) Standard 2010 - Planning: "The chief audit executive must establish risk-based plans to determine the
priorities of the internal audit activity, consistent with the organization's goals." IIA Practice Guide on "Engaging with Stakeholders"

NEW QUESTION: 3

OMERMEELBE—EAFERS —BAFENEREN, BETESERAMEITIEF

A. LERSHT

B. 820

C. EENT
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Answer: B (LEAVE A REPLY)

Trend analysis is the analytics procedure that an internal auditor would use to compare performance information from one quarter to another.
This technique involves analyzing data over a specific period to identify patterns, trends, and changes in performance metrics. Trend analysis
helps auditors understand the direction of key performance indicators and assess whether performance is improving, declining, or remaining
stable.

References:
* The Institute of Internal Auditors (I1A) Standards
* Data Analytics Techniques in Internal Auditing

NEW QUESTION: 4
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Answer: C (LEAVE A REPLY)

Per Standard 2340 - Engagement Supervision, engagement supervision includes reviewing and approving work programs, changes, and results
to ensure objectives are met and quality is maintained. This activity is part of supervision (C), not reporting (A), monitoring (B), or risk
assessment (D).

NEW QUESTION: 5
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Answer: B (LEAVE A REPLY)

The data extracted by the internal auditor includes human resources data with employment conditions, payroll data, and entrance logs. With this

information, the auditor can identify employees who are getting paid even though their employment has expired. By comparing the employment
conditions and expiration dates in the HR data with the payroll data, the auditor can detect discrepancies where individuals continue to receive
payments beyond their employment period. Entrance logs can help corroborate these findings by showing the lack of physical presence of these
employees, further supporting the identification of ghost employees who no longer work for the organization but still appear on the payroll.

[IA Practice Guide: "Auditing Employee Benefits"

COSO Internal Control - Integrated Framework

NEW QUESTION: 6
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Answer: (SHOW ANSWER)

The most appropriate action to assess compliance with the organization's standard operating procedures for bank deposits during a preliminary
survey is to issue an internal control questionnaire to select branch managers. Branch managers are directly responsible for the day-to-day

operations at their branches, including adherence to standard operating procedures for bank deposits. They are in the best position to provide

accurate and relevant information about the controls in place and their effectiveness.

[IA References:

* [IA Standard 2210: Engagement Objectives and IIA Standard 2201: Planning Considerations emphasize the importance of gathering relevant
information from knowledgeable sources during the planning phase of an engagement. Issuing ICQs to individuals who oversee the processes
under review, such as branch managers, helps in identifying potential risks and areas of non-compliance.

NEW QUESTION: 7
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Answer: C (LEAVE A REPLY)

Per Standard 2030 - Resource Management, the CAE must ensure appropriate resources are available for engagements. While budgets and IT

tools matter, the most critical and challenging resource to allocate is qualified human resources. Skilled auditors with appropriate expertise are
essential to meet objectives, and talent shortages often make this the hardest resource to secure.

NEW QUESTION: 8
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Answer: (SHOW ANSWER)

Metadata is data about data - it describes the content, context, and structure of information. In big data environments, metadata allows
organizations to classify, label, organize, and make large datasets searchable.

Data security (B) protects information, a business application (C) uses data, and a data owner (D) assigns accountability. Only metadata
enables the required classification and search functionality.

NEW QUESTION: 9
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Answer: D (LEAVE A REPLY)

In internal auditing, when assessing the accuracy and completeness of employee time reporting, auditors often use sampling to determine the

o
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overall compliance of the process. In this scenario, the internal auditor sampled

30 employee time reports and found 5 incorrect and 4 unsupported reports. This indicates that a majority (21 out of 30) were accurate,
suggesting that the organization generally ensures accurate reporting. However, the presence of incorrect and unsupported reports indicates
deficiencies that need to be addressed, but do not point to systemic fraud or abuse. Thus, option D accurately reflects the findings by
acknowledging both the general accuracy and the instances of errors.

The Institute of Internal Auditors (IIA) - Standards for the Professional Practice of Internal Auditing COSO Framework - Control Activities and
Monitoring

NEW QUESTION: 10
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Answer: C (LEAVE A REPLY)
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When preparing a detailed risk assessment during engagement planning, the internal auditor should collaborate with the management of the
function being reviewed. Management has the most in-depth knowledge of their business objectives, processes, and the associated risks. This
cooperation ensures that the risk assessment is comprehensive, accurate, and relevant to the specific context of the function under review.

It also helps in identifying any potential areas of concern that might not be evident to external parties.

[IA Standard 2201: "Planning Considerations"

IIA Practice Guide: "Assessing the Adequacy of Risk Management Processes"

NEW QUESTION: 11
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Answer: (SHOW ANSWER)

Using the market price of the product for internal transfer pricing leads to the best decisions for the organization because it reflects the true
economic value of the goods or services being transferred. This method promotes efficiency and fairness within the divisions.

* Economic Value: Market price reflects the true economic value, ensuring that the internal transactions are conducted at fair and competitive
prices.

* Performance Measurement: It provides a consistent basis for evaluating the performance of different divisions, as they are measured against
external market conditions.

* Resource Allocation: Helps in optimal allocation of resources by ensuring that internal transactions are economically justified and comparable
to external transactions.

References:

"Management Accounting: Principles and Practices," which discusses the advantages of using market-based transfer pricing .

NEW QUESTION: 12
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Answer: B (LEAVE A REPLY)

In the context of internal auditing, activities that pose immediate and significant risks to health, safety, the environment, or that conceal
inappropriate activities within an organization are of high importance and typically require formal communication to the chief audit executive

(CAE). These activities could have severe legal, financial, and reputational consequences for the organization. While acts that favor one party to
the detriment of another are concerning and may indicate ethical or procedural issues, they are generally considered less critical compared to
the other options, as they do not necessarily imply immediate and severe risks to individuals or the organization as a whole.

The Institute of Internal Auditors (IIA) International Standards for the Professional Practice of Internal Auditing (Standards), specifically Standard
2060: Reporting to Senior Management and the Board.

lIA Practice Guide on Communicating Unacceptable Risk.
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NEW QUESTION: 13
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Answer: D (LEAVE A REPLY)

According to IIA guidance, if management refuses to accept audit recommendations and implement corrective actions, the chief audit executive
(CAE) has a responsibility to ensure that the audit committee or the board is aware of the unresolved risks. The CAE should escalate the matter
to senior management first. If senior management still does not take action, the CAE should then inform the board. This escalation process
ensures that the board is fully informed about significant risks that management has decided to accept and can take appropriate action if
necessary.

The Institute of Internal Auditors (IIA) - Standards for the Professional Practice of Internal Auditing, Standard

2600 - Communicating the Acceptance of Risks

NEW QUESTION: 14
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Answer: (SHOW ANSWER)

According to the Institute of Internal Auditors (I1A) guidance, internal audit activities can encompass several aspects of evaluating corporate
social responsibility (CSR) programs.

* Consulting on Design and Implementation: Internal auditors can provide valuable insights into the design and implementation of CSR
programs to ensure they are well-structured and aligned with organizational objectives.

* Advising on Governance and Risk Management: Serving as advisors, internal auditors can help in establishing effective governance structures
and identifying and managing risks associated with CSR initiatives.

* Mitigating Risks: By identifying and mitigating risks, internal auditors support the achievement of CSR program objectives, ensuring these
initiatives are both effective and sustainable.

* Reviewing Third Parties: While internal auditors may review third parties for contractual compliance with CSR terms, this activity is more often
part of broader compliance audits rather than a specific focus area for CSR evaluations.

References:

"llA Practice Guide: Auditing Corporate Social Responsibility," which outlines the role of internal auditors in CSR-related activities.
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NEW QUESTION: 15
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Answer: (SHOW ANSWER)

To obtain a general understanding of the natural gas market, the market share the organization wants to win, and the competitive advantage the

organization may have, the best source of information is to interview responsible managers and read strategic documents. Managers involved in
the new line of business will have insights into the market dynamics, strategic goals, and competitive positioning. Strategic documents will
provide detailed plans and objectives, giving a comprehensive understanding of the organization's approach and expectations.

The Institute of Internal Auditors (II1A) Practice Guide: Business Acumen for Internal Auditors IIA Standard 2120 - Risk Management

NEW QUESTION: 16
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Answer: (SHOW ANSWER)

* Introduction:

* The independence and objectivity of the internal audit function are paramount, especially when the CAE has had prior involvement in the area

under review.

* Scenario Analysis:

* Option A: Previous consulting assignments may raise concerns but do not inherently impair independence if managed correctly.

* Option B: A historical role in accounting functions is less problematic if sufficient time has passed and there is no ongoing influence.

* Option C: Having been the payroll manager presents a direct conflict of interest, compromising the CAE's objectivity.

* Option D: Reviews following consulting assignments are common practice and do not necessarily indicate a conflict.

* Conclusion:

* It is problematic for the CAE to provide assurance over payroll functions if they were previously the payroll manager, as this creates a clear
conflict of interest and threatens audit objectivity.

[IA's International Standards for the Professional Practice of Internal Auditing, Standard 1130: Impairment to Independence or Objectivity.

Valid llIA-CIA-Part2-CN Dumps shared by Actualdtest.com for Helping Passing IIA-CIA-Part2-CN Exam! Actual4test.com now offer the
newest IIA-CIA-Part2-CN exam dumps, the Actualdtest.com IIA-CIA-Part2-CN exam questions have been updated and answers have
been corrected get the newest Actualdtest.com IIA-CIA-Part2-CN dumps with Test Engine here: https://www.actual4test.com/IIA-CIA-Part2-

CN_examcollection.html (709 Q&As Dumps, 30%OFF Special Discount: Freepdfdumps)
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NEW QUESTION: 17
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Answer: (SHOW ANSWER)

Comprehensive and Detailed Explanation:

Secondary controls are not primary risk mitigations but provide backup support if key controls fail. When preparing the work program, auditors
generally focus on key controls, since they directly address significant risks. Secondary controls may not require testing unless they provide
meaningful risk reduction where primary controls are weak or absent. Option A is inefficient; a separate work program for secondary controls is
not required. Option C is incorrect - documentation alone does not make them essential. Option D is misleading because secondary controls are
not subject to the same level of testing rigor as key controls.

Therefore, Option B is correct: secondary controls do not always need to be tested.

NEW QUESTION: 18
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Answer: D (LEAVE A REPLY)

Best practices for engagement planning involve setting objectives that align with the business objectives of the audit client. This ensures that the
audit is relevant and provides valuable insights to the organization.

Planning should also be systematic and documented, ensuring that specific testing procedures and expected outcomes are outlined and
communicated. References: = IIA Standard 2200 - Engagement Planning and IIA Practice Guide: "Planning the Engagement".

NEW QUESTION: 19
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Answer: B (LEAVE A REPLY)

According to internal auditing standards and best practices, the distribution of audit reports, especially those involving third-party service
providers, must be handled with caution. The CAE should consult with legal counsel and the chief compliance officer before distributing the audit

report to ensure that the organization's legal and compliance obligations are met. This ensures that any sensitive information is protected and
that the distribution is aligned with the organization's policies and contractual agreements with the service provider.
References:
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* The Institute of Internal Auditors (I1A) Standards
* Internal Audit Guidelines on Confidentiality and Distribution of Audit Reports

NEW QUESTION: 20
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Answer: A (LEAVE A REPLY)

According to IIA guidance, the primary purpose of the exit conference is to ensure timely communication of observations and findings, especially

those that require immediate management action. This meeting allows auditors to discuss their findings with management, address any
disagreements, and clarify the facts before the final report is issued. It does not require the attendance of both the chief audit executive and the
chief executive over the activity (B), nor is it solely for reviewing anticipated results (C) or the performance of the internal auditors (D).
References: IIA Standard 2440 - Disseminating Results, IIA Practice Advisory 2440-1

NEW QUESTION: 21
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Answer: B (LEAVE A REPLY)

If the branch manager decides not to act on a significant risk that was previously acknowledged, the CAE should escalate the issue to the

board. The board has ultimate responsibility for risk management and needs to be informed about significant risks and the decisions made by
management regarding these risks. This ensures transparency and allows the board to take appropriate action if necessary.

References:

* The Institute of Internal Auditors (I1A) Standards

* Risk Management Frameworks and Reporting

NEW QUESTION: 22
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Answer: A (LEAVE A REPLY)

Comprehensive and Detailed Explanation:
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The auditor's goal is to test compliance with a set threshold (daily meal stipend). The most direct technique is compliance verification through
data analytics (A), which compares actual expenses against policy limits.

Regression analysis (B) is used to identify correlations, not compliance with fixed limits. Gap testing (C) identifies missing values in sequences,
not threshold violations. Flowcharts (D) document processes but do not test compliance. Therefore, the best approach is to use compliance
analytics to flag all transactions exceeding the approved stipend, providing reliable evidence of policy adherence or violation.

NEW QUESTION: 23
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Answer: A (LEAVE A REPLY)

Analytical Procedures: These procedures involve evaluating financial information by studying plausible relationships among both financial and

non-financial data. They help auditors form expectations about account balances or other financial data and then compare actual results to
these expectations.

* Purpose: To identify any unusual or unexpected results that might indicate potential misstatements.

[IA Guidance on Analytical Procedures:

* Comparison Against Expectations: This is the core aspect of analytical procedures. Auditors develop expectations based on their knowledge of
the business, industry trends, historical data, and other relevant factors.

* Engagement Phases: Analytical procedures can be applied in various phases of an audit, not just after the planning phase.

Other Statements:

* Begin After Planning: Analytical procedures are often used during planning to understand the business and during substantive testing and
review phases.

* Explainable Results: While they can provide insights, the primary purpose is not just to explain results but to identify discrepancies.

* Computer-Assisted Techniques: Analytical procedures can be performed manually or with the help of software, but they are not solely defined
as computer-assisted techniques.

NEW QUESTION: 24
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D. A2 AR T AREEMWERER,

Answer: C (LEAVE A REPLY)

During the internal audit recommendations monitoring process, it is most appropriate for internal auditors to determine the frequency and

approach to monitoring. This responsibility aligns with the need to ensure that corrective actions are effectively implemented and that the risks
identified in the audit are appropriately mitigated over time.
[IA References:
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* [IA Standard 2500: Monitoring Progress mandates that the CAE must establish and maintain a system to monitor the disposition of results
communicated to management. The frequency and approach should be based on the significance of the observations, the risks involved, and
the status of corrective actions.

NEW QUESTION: 25
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Answer: B (LEAVE A REPLY)

The accounting treatment should reflect the actual costs incurred. Training costs are recognized as they are completed, regardless of the

oo w>»

delivery status of the aircraft. For the aircraft production, the costs should be accounted for based on the actual production hours completed to
date. This ensures that the financial records accurately represent the work performed and the expenses incurred. References: = Generally
Accepted Accounting Principles (GAAP) and International Financial Reporting Standards (IFRS) on contract accounting and cost recognition.

NEW QUESTION: 26

THM—EET A RRAERERETEAEDEERME?

A. BREREOHERE,

B. E AER AT SRR AT AER,

C.ZERELOLERIREEMSE N,

D. & EERTABEMET,

Answer: (SHOW ANSWER)

While discussing risks with the audit client can provide useful insights, it is the least structured method compared to using all available
information from the risk-based plan, considering client efforts to manage risk, and reviewing prior risk assessments. These latter methods are
more systematic and ensure that the audit work program is comprehensive and focused on relevant risks. References: = IIA Standard 2200 -
Engagement Planning, IIA Practice Guide: "Developing the Audit Plan".

NEW QUESTION: 27

BB EEEE AN BENSRONETEmEFIAME, B1E 1A 5/, TIHMEBRHEREEAEZTOTULSETANSEHBEE—DH
O#IREN 2

A. FiE,

B. =&,

C. &%,

D. §¥3F 10,

Answer: (SHOW ANSWER)

According to IIA guidance, curiosity is a key attribute that indicates a candidate's ability to probe further when reviewing incidents that have the
appearance of misbehavior. Curiosity drives the auditor to ask deeper questions, seek out underlying causes, and thoroughly investigate
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anomalies. While integrity (Option A), flexibility (Option B), and initiative (Option C) are important qualities for an internal auditor, curiosity
specifically relates to the propensity to investigate and uncover the truth behind incidents.

[IA Standard 1200: Proficiency and Due Professional Care.

[IA Practice Guide on Competency Framework for Internal Auditing.

NEW QUESTION: 28

—ZOMBEFEFLER EAEETHWEREBMNIERGEBSERTESLX

Z5BERAI10008 =TT, Bt TEERFET WL X HF aeiR it R OB FFiER 2

A (TERELTEERTERR

B. TR~

C. #ItaERIZT=

D. EXC&RERENZR

Answer: A (LEAVE A REPLY)

Comprehensive and Detailed Explanation:

Audit conclusions must be backed by sufficient, relevant, and reliable evidence (Standard 2330). In construction audits, the most reliable
evidence of cost overruns and delays comes from payment records and milestone documentation (A), which clearly show the financial impact

tied to project performance. While photos (B) may illustrate delays, they are not sufficient proof of cost impact. Sprint planning (C) is not relevant
to construction projects and does not provide financial evidence. Internal rate of return (D) is a performance metric, not evidence of actual cost
overruns. Therefore, the appropriate evidence for workpapers must be the payment and work milestone documents that support the $10 million
loss conclusion.

NEW QUESTION: 29

PRTWEEFA 2 THH—ERAEBRTRHREIEERETEOSMRMEERR?

A. RGROHEEIRE,

B. A ZEORIZNE,

C. AIEEKREMERER,

D. B FARAER,

Answer: (SHOW ANSWER)

In addition to gathering information, a primary objective of a client interview during the planning stage of an audit engagement is to establish
rapport with the client. Building rapport helps in fostering a cooperative relationship, ensuring that the client is open and forthcoming with
information, which can significantly enhance the effectiveness of the audit.

[IA References:

* [IA Standard 2201: Planning Considerations suggests that internal auditors should establish good communication and rapport with clients
during the planning phase to facilitate the audit process.

* The Practice Guide on Effective Interviewing Techniques emphasizes that establishing rapport during initial meetings is crucial for gaining the
client's trust and cooperation throughout the audit.

NEW QUESTION: 30
RIZ 1A 57, THM— RN T EE B IITEHRRETRENWER?
1. BIRBEZREE HEEEBENRRRETRS
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2. FEEEEMERIEMARKRETHRED,

3. BRI A RBREITHRE,

4. EEHFWKIRRERERSE,

A.17f12

B.1#14

c.2%3

D.3%14

Answer: D (LEAVE A REPLY)

According to IlIA guidance, the chief audit executive (CAE) is responsible for reviewing and approving the final audit report and determining who

will receive it. The CAE ensures that the report is complete, accurate, and disseminated to appropriate parties. Including management's
responses in the final report and coordinating post-engagement conferences with management, while important, are not the CAE's primary
responsibilities.

[IA Standards: 2440 - Disseminating Results

[IA Practice Guide: Communicating Results to Management and the Board

NEW QUESTION: 31

EHEWIRR (AR) RIZETETEIE, OMEXETEE, EBURRIEASNRERETHIR ERELREFRIRHMERIFREMEMNE
FERBERIRULIREE, MM EMAEN AR IR EEERTIHFSENMBRERS, T —EXFOSEXEERESRERSHA—ERESERMN
RE?

A BERER—REZDMETH, HETEHHIE—ELXRMAER

B. BRI R A KFRIE P ER RS TEBIFEEE,

C. BIEizREFHLRIMIZESH, EBEELINMWEXRFEREE

D. BEF —ELRBERE, HtEHBEMITEEIE —EXRMMER

Answer: (SHOW ANSWER)

Combining observations into one reported finding can be appropriate when they were noted during the same audit and the action plan has a

common owner. In this case, the failure of both the financial reporting function and the AR staff to perform reconciliations regularly is
interconnected and points to a systemic issue under the responsibility of the controller. Addressing these issues together can provide a more
comprehensive view of the control deficiencies and facilitate more effective remediation. References:

* The llA's International Standards for the Professional Practice of Internal Auditing (Standards), specifically Standard 2410 - Criteria for
Communicating.

* The IIA's Practice Advisory on Communicating Results.

Valid IIA-CIA-Part2-CN Dumps shared by Actual4test.com for Helping Passing IIA-CIA-Part2-CN Exam! Actual4test.com now offer the
newest lIA-CIA-Part2-CN exam dumps, the Actual4test.com IIA-CIA-Part2-CN exam questions have been updated and answers have
been corrected get the newest Actual4test.com IIA-CIA-Part2-CN dumps with Test Engine here: https://www.actual4test.com/IIA-CIA-Part2-

CN_examcollection.html (709 Q&As Dumps, 30%OFF Special Discount: Freepdfdumps)

NEW QUESTION: 32
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FRBEFESIITR (CATS) ARG HFANFEHRMWBE, THWM—EHRRZIEHERN?

A. CAE wASHHRENZHEBEILKRERE, LEREERRESSEANERUBRBTERR

B. CAE /ARG IHERERGIEEZ B A B EERIMFENEBIER,

C. CAE A ERIBMFEAXBHHERFLARIRESTARE

D. CAE RIUEIRiBEFAEHHERMWELE, BTEBXEERRGEEZR

Answer: (SHOW ANSWER)

According to the International Standards for the Professional Practice of Internal Auditing, the Chief Audit Executive (CAE) has a responsibility

to ensure that the results of both assurance and consulting engagements are communicated to the appropriate parties. This ensures that the
observations and recommendations are acknowledged and acted upon by those who have the authority to implement necessary changes or
take corrective actions. This communication is crucial for ensuring that the findings of the internal audit are effectively utilized to improve
governance, risk management, and control processes.

The Institute of Internal Auditors (IIA) Standard 2440 - Disseminating Results: "The chief audit executive must communicate results to the
appropriate parties." IlA Practice Guide on "Communicating Results"

NEW QUESTION: 33

EHEEEEOSEFNRROESERRERR, TIHHERDERGAEREETITERMRAIEMRE?
*EHEEMEFNBEREETENE RREBTEINERETREEGI R, HER LREERESKTPRETE,
* EHEEMIRIREI P TR, B EHAEES ZZHIRFGRIAX L SEFRAERESHPMAEE,
FAHEEMBNERETENRRE, TAMEERRE, #B8% NERELENE, £ T —REH, EERFTHAIEN
GRS RERIEETETHE, DS RRZREENREHE MAERREFEEHRE - EXXHSFRRIE
A {ZRR17%03

B. {ZFR 1 70 4

C.EFR2%3

D. {£FR 2 71 4

Answer: D (LEAVE A REPLY)

The most reliable assurance comes from findings that demonstrate both the identification of issues and the effectiveness of corrective actions.

In the provided scenarios, the accounts payable audit (2) and the cash handling process audit (4) illustrate instances where issues were
identified, and actions were either needed (2) or taken promptly (4), thus providing a clear basis for forming an opinion on internal control
adequacy.

References: = IIA Standard 2410 - Criteria for Communicating and Standard 2500 - Monitoring Progress.

NEW QUESTION: 34
BRESMTMITRAZFFERXVHERE T, oiiaudd FEBHASESEFHEMNESES, THMLERRATEEHEEES 7

A BHREEBRE

B. BEMMEFEEHRE

C. 7~ R B R 22 BR A 1 57 BF

D. AXERER

Answer: A (LEAVE A REPLY)

One of the primary factors that could cause audit engagements to go over the planned budgeted hours is poor engagement supervision.
Effective supervision ensures that the audit is progressing as planned, that issues are identified and addressed promptly, and that resources are
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used efficiently. Without proper supervision, audits may experience delays, scope creep, and inefficient use of time, leading to overruns in
budgeted hours. Other factors, such as untimely follow-up and limited staff resources, can contribute to inefficiencies, but poor supervision is
often a key driver.

The Institute of Internal Auditors (IIA) - Standards for the Professional Practice of Internal Auditing, Standard

2340 - Engagement Supervision

NEW QUESTION: 35

OMMEEMERLE TET TR, RERTHE ST THE ESHT - LHEADNEREMEERG T MEELMEREE?

A. EEER

B. s FIEE

C. &R

D. ¥:&

Answer: B (LEAVE A REPLY)

The internal auditor has primarily obtained testimonial evidence. Testimonial evidence is derived from interviews, discussions, and responses

from employees or other parties. It involves collecting and analyzing verbal information to draw conclusions, which is precisely what the auditor
did by conducting interviews, documenting them, analyzing the summaries, and drawing conclusions based on this information.

[IA Standards: 2310 - Identifying Information

[IA Practice Guide: Audit Evidence

NEW QUESTION: 36

RIR A f55, EBHFERNBLEERZERK?

A e

B. ¥k,

C.En,

D. HEEE,

Answer: A (LEAVE A REPLY)

According to the Institute of Internal Auditors (IIA) guidance, organizations have the most influence over the

"opportunity" aspect of the fraud triangle. The fraud triangle consists of three elements: pressure, opportunity, and rationalization. While
pressure and rationalization are largely influenced by personal and external factors beyond the organization's direct control, opportunity refers to
the circumstances that allow fraud to occur, which can be directly managed and controlled by the organization through internal controls, policies,
and procedures. References: = lIA's "Managing the Business Risk of Fraud: A Practical Guide" and the 11A's Practice Guide on "Internal Audit's
Role in Preventing and Detecting Fraud".

NEW QUESTION: 37

RBEFROAEZENGE 1A) MiEE, RROSEKERENTIWM—EIIEHEN?
A BERBHTEREFEERSIH,

B. EEEMWTELAELEBFEXEOEE

C. MR F A RENREBNIEERBETESEERED,

D. kB E E &R DA EBE BB aIG,

Answer: D (LEAVE A REPLY)
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The internal audit charter outlines the internal audit activity's purpose, authority, and responsibility within the organization.

It defines the internal audit activity's position within the organization, including reporting lines, independence, and access to records, personnel,
and physical properties relevant to the performance of engagements.

This clarity helps ensure that the internal audit activity can operate independently and effectively

NEW QUESTION: 38

HETHERSF, DEEZERE ATREREERS BHMERAE?

A. HERAE AR 2 E A48 R 7 il R E T

B. WA & mBERENYHHLR

C. M E AR T K A S B IRFRAT BRI A

D. &im B &M OB BN ZER MR OFHRE

Answer: C (LEAVE A REPLY)

Stratified sampling is used when the population can be divided into distinct subgroups (strata) that differ significantly from each other but are
internally homogeneous. In the context of auditing, revenue earned through cash receipts or as receivables would have different characteristics
and risk profiles. Stratifying the population allows the auditor to ensure that each subgroup is adequately represented in the sample, leading to
more reliable and accurate audit conclusions.

The Institute of Internal Auditors (Il1A) Practice Guide: Audit Sampling IIA Standard 2320 - Analysis and Evaluation

NEW QUESTION: 39

BHEHAR, OERFEXEN IR S EETEE R R A RMBE TR RAREXZEHERMEE,

A MEFEMSEUSE

B. B ERrIERIETERAARR B E

C. K EEEmILE

D. 5555 IR A EA [ i = 3 P 8 4 AR L ST

Answer: C (LEAVE A REPLY)

If operational management has not implemented effective actions to address a significant control breach, the most appropriate next step for the
chief audit executive is to discuss the matter with senior management. This step involves escalating the issue to a higher level of authority to
ensure that the risks associated with the control breach are properly understood and addressed. If senior management fails to take appropriate
action, the CAE may then escalate the issue to the board.

[IA Standard 2500: Monitoring Progress

[IA Practice Guide: Auditing Organizational Governance

NEW QUESTION: 40

THM—IERER T (EBHEHZEETOL RRTANEIERRE?)
A. S BEE O R KRR

B. ERBEI (it EEEMA RIEEE

C. fERERTHZREHMEZPRIRMEIEE FTHER

D. EREXRAME ST HEED

Answer: D (LEAVE A REPLY)
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The primary reason for conducting a preliminary risk assessment during engagement planning is to ensure that significant risks are included in
the engagement scope. This assessment helps the internal auditor focus on areas of highest risk, ensuring that the audit provides the most
value by addressing the most critical issues that could impact the organization's objectives.

[IA Standards: 2201 - Planning Considerations

[IA Practice Guide: Engagement Planning

NEW QUESTION: 41

HABEXFHETRE IR, OMEZERN—RERRTAFXBHREIEERRHAAIREERIES], DOSEXERRATIMETSHRES ?
A. TENFREEZ TS, UaEstBHEE fEsEmrRE, DEEamELthEkERma

B. #IEMITRATMET TEtE, EAXBFHREERKMETE, BENHEEEtiERELREBERBH S

C. ARBRIEETELLEREHMERER BLEGIEETENMAE

D. BT E ORI EE B &1 RIS i ik A rHE FIE R M A BRI 5T X5 2 s 2R P a it 4

Answer: (SHOW ANSWER)

When a key control is identified during fieldwork that was not recognized during the planning phase, it is critical to update the audit work
program to include tests for this newly identified control. However, this adjustment should be made with the approval of the engagement
supervisor. This ensures that the changes are properly documented and that the scope and objectives of the engagement remain aligned with
the overall audit plan. Additionally, obtaining approval from the engagement supervisor maintains the integrity and oversight of the audit
process.

The Institute of Internal Auditors (IIA) Standard 2240 - Engagement Work Program: "Internal auditors must develop and document work
programs that achieve the engagement objectives." IIA Practice Guide on "Engagement Planning"

NEW QUESTION: 42

HAOSEZRIES, FEREARGHERSGERETRZRIRE, THH—HIEMRERN?

A. L REESLEMMITRIRIGRRER,

B. &% 8 H{EAZIMEERMEERZEEE,

C. BB MR ERMERNAIEERS,

D. JEMtETH AR ATRE E B AR &,

Answer: A (LEAVE A REPLY)

* A. The decision affects the test procedures performed:Correct. The choice between statistical and nonstatistical sampling affects the design of

the sample selection, execution of audit procedures, and the nature of conclusions drawn. Statistical sampling involves probabilistic techniques
that influence sample size and evaluation, whereas nonstatistical sampling relies on auditor judgment.

* B. The auditor's response to errors detected will be influenced:While error response is critical, it is influenced more by the nature and
materiality of the errors than by the sampling approach.

* C. The competence of the evidence obtained is greater with statistical sampling:This is incorrect because the competence of evidence
depends on the procedure itself, not the sampling method used.

Both methods can yield competent evidence if applied correctly.

* D. Nonstatistical sampling may be more cost effective:While this can sometimes be true, it is context- dependent and not universally
applicable, so it is not the best answer.

CIA Exam Syllabus Reference:

Domain II: Risk Management and Control - Sampling Techniques and Audit Evidence.
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NEW QUESTION: 43

Ol ARFEAZ B AR 22 oK ¥ 1R I T Uk BB A F 1 B B 1T858 3675,

A. FATZATHIERE, HARBE=ZFMIHBEBEURNBETEOMNER

B. FARIERTMOSEKER, IR EZULRFTEENTHEEEER

C. AR RIE B, Rk, EHEBURMNERFRAHBTHIHE

D. 2 R BB XA E A& TN EE 0 LUE $ B #0422 il a4 3R A%

Answer: C (LEAVE A REPLY)

When developing the objectives for an assurance engagement in a newly acquired subsidiary, the most critical items to consider are the
organizational strategy, objectives, risks, control framework, and the expectations of stakeholders regarding the audit. This holistic approach
ensures that the internal audit aligns with the broader goals and risk management processes of the organization, providing a comprehensive
evaluation of the subsidiary's operations within the context of the entire entity.

* Organizational Strategy and Objectives: Understanding the overarching goals and strategic direction of the organization helps to align the
audit objectives with business priorities and ensures that the subsidiary's operations are evaluated in the context of their contribution to these
goals.

* Risks: Identifying and assessing the risks associated with the subsidiary is essential for focusing audit efforts on areas that could significantly
impact the organization. This involves understanding both inherent and residual risks.

* Control Framework: Evaluating the existing control framework within the subsidiary helps determine the adequacy and effectiveness of
controls in mitigating identified risks.

* Stakeholder Expectations: Considering what stakeholders expect from the audit helps in shaping objectives that address key concerns and
provide valuable insights, fostering greater acceptance and implementation of audit recommendations.

This comprehensive approach ensures the audit is relevant, targeted, and capable of adding significant value to the organization by addressing
key risk areas and strategic objectives.

The Institute of Internal Auditors (IIA) Standards

[IA Practice Guide: Formulating and Expressing Internal Audit Opinions

NEW QUESTION: 44

THM—IEE S RREETHERIEH 2

A. Rt E M EEEEREEMERN O E

B. 55 BA ¥ BLUH & B B FAFNHE 2 AHBR R B 55T FE o 1 ROETAS

C. sHMaE OHMARRMMEORBHREE

D. REtEZEHET R MMM F | S oI AR

Answer: B (LEAVE A REPLY)

A compliance assurance engagement focuses on evaluating whether an organization is adhering to applicable laws, regulations, policies, and

procedures. Assessing the design adequacy of controls related to consumer privacy and confidentiality is a prime example of such an
engagement, as it ensures that the organization's controls are designed to comply with relevant privacy laws and regulations, thereby protecting
consumer data and maintaining compliance.

The Institute of Internal Auditors (IIA) - Standards for the Professional Practice of Internal Auditing, Standard

2410 - Criteria for Communicating

NEW QUESTION: 45
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—UREBWET —REFRR REREEMNTEPSBETEMA I FERIEEMBKRARE, THIMMENERA FTRERE IR E ARARE R
EMATHEEKRE?

A.—FREE,

B. &4,

C. 5%,

D. — &%y

Answer: (SHOW ANSWER)

Investment Portfolio Terms:

* Cash Cow: A business unit with a dominant market position in a mature, slow-growth industry that generates consistent positive cash flow and
profits. It requires little investment to maintain its market position and provides funds for other investments.

* Star: A business unit with a high market share in a fast-growing industry. It requires significant investment to maintain its position and support
further growth.

* Question Mark: A business unit with a low market share in a high-growth industry. It requires substantial investment to increase market share.
* Dog: A business unit with a low market share in a slow-growth industry, generating minimal profit or loss.

Characteristics of a Cash Cow:

* Dominant Position: The acquired organization has a strong market position.

* Mature Industry: The industry is mature with slow growth.

* Positive Financial Income: Consistently generates positive cash flow and profits, requiring minimal investment.

Investment Strategy:

* Portfolio Management: Investors typically use cash cows to fund other investments, maintaining a balanced portfolio that supports growth
while providing stable returns.

References:

* The term "cash cow" accurately describes an organization with a dominant position in a mature, slow- growth industry that consistently
generates positive financial income, fitting the investor's description.

NEW QUESTION: 46

THM—IEA B RIRA B R BAKE BRI TS ?

A. B IEFI B BEE R TP LERN

B. B EEtEESEENEELEAMAER

C. EFIHBH BE -

D. SLEAFTMNEEBERERRE

Answer: (SHOW ANSWER)

Comprehensive and Detailed Explanation:

Per IIA Standard 2310 - Identifying Information, audit evidence must be sufficient, reliable, relevant, and useful. Reliability depends on the

source and control environment. Information obtained from a system with effective controls (A) is more reliable, since the system processes and
safeguards ensure accuracy and integrity. A written statement from a manager (B) may be relevant but is subjective. Consistency with
objectives (C) and usefulness to organizational goals (D) reflect relevance and utility, not reliability.

Therefore, the strongest factor contributing to reliability is that data comes from a system with strong internal controls (A).
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Valid IIA-CIA-Part2-CN Dumps shared by Actual4test.com for Helping Passing IIA-CIA-Part2-CN Exam! Actual4test.com now offer the
newest IIA-CIA-Part2-CN exam dumps, the Actual4test.com IIA-CIA-Part2-CN exam questions have been updated and answers have
been corrected get the newest Actual4test.com IIA-CIA-Part2-CN dumps with Test Engine here: https://www.actual4test.com/IIA-CIA-Part2-

CN_examcollection.html (709 Q&As Dumps, 30%OFF Special Discount: Freepdfdumps)

NEW QUESTION: 47

HHEBFERBHE, ONEZMHSERETATIENZTHRAREH U TEE EREERERAMELIR?

A.RACI (BR && #E#HMEXN) BX

B. R E

C. SWOT{{2% 55 HWEMEE) 2

D. THERED

Answer: (SHOW ANSWER)

A RACI (responsible, accountable, consult, and inform) chart is the tool that an internal auditor should use to determine whether all principal
stakeholders are involved in a project. A RACI chart clearly defines roles and responsibilities for each task or deliverable in a project, ensuring
that all necessary stakeholders are identified and their involvement is appropriately documented.

[IA Practice Guide: Auditing Project Management Activities

[IA Standards: 2201 - Planning Considerations

NEW QUESTION: 48

THM—IEE S RREBEEBRIEH 2

A. RUEREEEEERERMERIOSEN,

B. ¥ ELUH & ARFAT R B HBR RIS TRAOER 5T FE 5 (4 E1TETAE,

C. sHMaE OHARBRMMEORBHUREE,

D. IR B FF R & Al SE 1 K E R SRR,

Answer: B (LEAVE A REPLY)

Compliance assurance engagements evaluate the organization's adherence to laws, regulations, policies, or procedures. Assessing controls for
consumer privacy aligns with compliance objectives, particularly under data protection regulations such as GDPR or CCPA. Option A refers to
training, not assurance. Option C pertains to operational metrics, while Option D relates to financial reporting, not compliance. The IIA CIA

syllabus identifies compliance engagements as critical for ensuring organizational alignment with external legal and regulatory expectations
(Section Ill: Compliance Audits).

NEW QUESTION: 49

OMERAM IR EB RS IIMERRE LMEEMRR S, TR —ELRENENEMEEREAEREATN?
A BERBENREXHEE AERRAOERS

B. &A% &0 E it 1 H 4th 48 B8 A5 12t 4% il EE 1T RE SV BIEL

C. BRRFMMTEREMEL, DETFTRFEMMRZENX([TEEE

D. $i{tER B BESEMEPITHARETEE ST

Answer: D (LEAVE A REPLY)
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The most effective step in helping the auditor determine whether fraud exists after observing a double payment transaction on a supplier invoice
is to perform data analytics on the supplier's information, invoiced amounts, and payments performed. Data analytics allows the auditor to
systematically analyze large volumes of transactions to identify patterns, anomalies, and potential fraudulent activities. This approach is more
comprehensive and effective in uncovering fraud than simply extending the audit scope or switching to a fraud investigation engagement without
a thorough initial analysis.

[IA Standards: 1220.A1 - Due Professional Care

[IA Practice Guide: Auditing for Fraud

NEW QUESTION: 50

T 50— I8 Rk fx Ae R BRI FE RSP FE R RIB EREE 2
A LEBBRTERMAESRIFR,

B. EXIEAEBEEOPRFRHEMNEEZEER,
C. ZFIEFKBRMRA 1T 8%,

D. A REXEMBEEEEEWEERO,

Answer: C (LEAVE A REPLY)

* Introduction:

* Due professional care requires auditors to plan, execute, and document their work meticulously, ensuring that their findings and conclusions
are based on a thorough and objective assessment.

* Application of Due Professional Care:

* It involves following a structured approach to audit engagements to ensure that all necessary steps are taken to gather sufficient and
appropriate evidence.

* Options Analysis:

* Option A: Detecting irregularities and noncompliance instances are outcomes of the engagement but do not inherently demonstrate due
professional care.

* Option B: Lack of significant comments from the supervisor suggests quality but does not demonstrate the systematic approach needed for
due professional care.

* Option C: Systematically planning, executing, and documenting audit procedures directly reflects the auditor's adherence to due professional
care principles.

* Option D: While important, designing engagement objectives to assist the client does not cover the comprehensive nature of due professional
care.

* Conclusion:

* The best demonstration of due professional care during an assurance engagement is the systematic planning, execution, and documentation
of audit procedures.

Internal Audit Standards and Practice Guides

NEW QUESTION: 51

THIH— I/ LUR M &R A N RIE BRI F OSSR AEsR, gkt ORAEF?
A ERBETHE,

B. IER IR = AR,

C. B BRHESATEASNEX,
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D. EEEBRXEFER LOMMER,
Answer: A (LEAVE A REPLY)
Direct observation by the auditor provides the strongest and most reliable evidence of inventory existence, per IIA Standard 2310: Identifying

Information. Observational evidence is primary and directly verifiable, whereas third-party confirmations (Option B) or photographs (Option D)
may be manipulated. Interviews with personnel (Option C) provide insight but lack objectivity and reliability compared to physical observation.
This aligns with the CIA syllabus emphasis on collecting sufficient and appropriate audit evidence (Part 2: Section II).

NEW QUESTION: 52
SR IT BB EEHERFGETEH, ERERE THEER, THH— Bl TEIF I 7
A. HEERS
B. 1%l RS,
C. JEHHX R IR

D. FleR =,
Answer: (SHOW ANSWER)
Nonsampling risk refers to the risk that the auditor reaches an incorrect conclusion due to errors not related to the sample itself but to other

factors such as misinterpretation of data, incorrect application of procedures, or human error.

* lIA Practice Advisory 2320-3:

* This advisory explains that nonsampling risk occurs when an auditor misinterprets results or applies the wrong audit procedure. It differs from
sampling risk, which is the risk that a sample is not representative of the population.

* Misinterpretation of Sampling Results:

* In this case, the senior IT auditor misinterprets the sampling results during the audit of inventory valuation. This is a classic example of
nonsampling risk, where the error is due to the auditor's misunderstanding or misapplication of the data, rather than an issue with the sampling
process itself.

* [IA Standard 2320 - Analysis and Evaluation:

* This standard requires that auditors apply sufficient care and skill in analyzing and interpreting audit evidence. Nonsampling risk can occur if
this standard is not met, resulting in incorrect conclusions.

* Option A (Sampling risk): This refers to the risk that the sample does not accurately represent the population, which is not the issue here.

* Option B (Control risk): This refers to the risk that a control will fail to prevent or detect errors or fraud, unrelated to this situation.

* Option D (Residual risk): This refers to the risk that remains after controls are implemented, also unrelated to this scenario.

Detailed Explanation:Why Not Other Options?Conclusion: Option C is correct as it accurately describes the situation where the auditor
misinterprets the sampling results, which is a form of nonsampling risk, according to IIA guidance.

NEW QUESTION: 53

T — IR B HTEERNESEREMNEXNGEME ?

A 2EREEEMIZEGRE RREETEHZERESSE

B. #BMTAENEFHRENRHAET, BRI EFEAMMIGETHRED

C. JEtEIMEST S ERIE Eﬂ%*é%ﬁ%_ﬁ*?%hﬁ*ﬁ —REFHEBUH, MBEEIEEET - RGELHE
D. HAFERKTENEORNA, RSB RREMEEREFEEBMNET

Answer: A (LEAVE A REPLY)
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A significant governance issue that must be reported to the board is the absence of a formal risk management and control process, with risk
management being solely the responsibility of operational managers. Effective governance requires a structured risk management framework
overseen at the highest levels of the organization. The lack of such a process indicates a critical deficiency that can have severe implications for
the organization's ability to manage and mitigate risks.

The Institute of Internal Auditors (I1A) Standard 2110 - Governance: "The internal audit activity must assess and make appropriate
recommendations to improve the organization's governance processes."

NEW QUESTION: 54

AT —EERT, OEKMEE RN 2 ae NG EM

A. ERZEOR N BREEAR, OMERE IR - LERNFHERERE,

B. E 82 ABREFOMT ARMEBNITAZNEFE EREFOTEE, ERTHMTAR A THEBNARE

C. fER— R EFTE XA R IR EMAIEITRE L, AT, B—(IEAEMEE—FRIRAERBREET THEER

D. BREAEFF, FREZFRELTYRE Bt EORBEHMAEREEFENEAAE

Answer: (SHOW ANSWER)

An internal auditor would consider the need to outsource competencies and skills during the inspection of a wind turbine if they notice
discrepancies that require specialized knowledge. For example, if an auditor observes that replaced parts are used despite purchase documents

indicating a longer lifespan, this situation may necessitate expertise in wind turbine technology and maintenance to assess the issue accurately.
Outsourcing ensures that the audit is conducted with the necessary technical proficiency.

[IA Standards: 1210 - Proficiency

[IA Practice Guide: Outsourcing Internal Audit Activities

NEW QUESTION: 55

—REEARMEFEEITPITE (CAE) ESEMEHEEIRMA T AKESEMNSTIRFIREERZARNEREETHNED, BHHEIEES
BitZEGHE RETMNEE HEERAREDNBERFIIFTED T

A BItEAEE

B. BEEHMITE

C. CAE,

D. S ARARFS L FERS

Answer: (SHOW ANSWER)

The chief audit executive (CAE) is responsible for ensuring that the conclusions reached by the external service provider are adequately
supported. While the audit committee approves the audit plan and the CEO may approve the engagement of external service providers, it is the
CAE's responsibility to oversee the entire audit process, including the quality and substantiation of the conclusions and recommendations made
by the external auditors. References:

* The llA's International Standards for the Professional Practice of Internal Auditing (Standards), specifically Standard 1312 - External
Assessments.

* The llA's Practice Guide on Outsourcing and Cosourcing of Internal Audit Activities.

NEW QUESTION: 56
FHNEBFBARFIRZ DA EGIRHE, OMEREREE AR LUSEREEZEEFREIER TIHREZOMEZEREEARESHITRAE?
A ERZBE, EERIOMMEHRKE
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B. EEMBERRER AN, LUEBIRIEREE
C. B P MAERHHIRE FEI P

D. 23R} ERFEAZ BT A0 22 B LA 7 Bh o D &R 122 il

Answer: C (LEAVE A REPLY)

When an internal audit team leader encounters difficulties due to the lack of a system of internal controls, the most appropriate course of action

is to add a consulting component to the scheduled assurance engagement.

This approach allows the internal audit team to provide advice and recommendations on establishing internal controls while still fulfilling their
assurance responsibilities. By integrating consulting activities, the auditors can help the business unit improve its control environment, which
can then be assessed in the assurance engagement.

The Institute of Internal Auditors (IIA) Practice Guide: Consulting Engagements IlA Standard 1130 - Impairment to Independence or Objectivity

NEW QUESTION: 57

TH—EEE R R TRR N R RMIBRAE?

A. ERIGHREE

B. ENRRERREE

C. LR AERES

D. ENIRARAREE

Answer: D (LEAVE A REPLY)

Root cause-based recommendations are most likely to propose long-term solutions. These recommendations address the underlying causes of
issues rather than just the symptoms. By identifying and addressing the root causes, the solutions implemented are more likely to be effective in
preventing the recurrence of the same or similar issues in the future.

* Root Cause Analysis: This involves a thorough investigation to identify the fundamental reasons for the occurrence of a problem. It goes
beyond immediate symptoms to understand the deeper issues.

* Long-term Solutions: Recommendations based on root cause analysis focus on eliminating the underlying causes, leading to sustainable
improvements and reducing the likelihood of repeat issues.

* Systemic Improvements: Addressing root causes often leads to changes in processes, controls, or organizational practices, resulting in
broader and more lasting benefits.

By focusing on the root cause, the recommendations provide more robust and enduring solutions, contributing to the overall improvement and
resilience of the organization.

The Institute of Internal Auditors (IIA) Standards

[IA Practice Guide: Root Cause Analysis in Internal Auditing

NEW QUESTION: 58

HAEOBREZHLURE A BREREEEIRNIEER, OMEREGHITTIMLEEHDER?

A. FTRHIREHRAE S 50, (EONEZERAFER, FHIRTEFEAEEMNES0

B. O EZERRRE LI HMEMKRFEMFRERIIBEEEOER

C. O EBOEMRREENTAREEENESE

D. OfMEZEBREARAZENERZZREITEMRKRE

Answer: D (LEAVE A REPLY)

According to IIA guidance on due professional care, internal auditors should perform thorough and adequate steps to verify the accuracy and
legitimacy of transactions. When reviewing cash disbursements, it is essential to check the three-way match among the invoice, purchase order,
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and receiving report. This ensures that the payment is valid, authorized, and that the goods or services were actually received as ordered. This
step is crucial in preventing and detecting errors and fraud, thereby ensuring that the audit findings are reliable and accurate.

[IA Standard 1220: Due Professional Care

[IA Practice Guide: Auditing Accounts Payable and Disbursements

NEW QUESTION: 59

THM—ESEMAR T EEMEMEBBRMNOSEZXERREKENREERE

A FEERARMER FHABRSHEEETH, HMEERNEEHEERERIE

B. THEEFIALHEREFER MEKERI AR —EERKEEH—E5

C. REETESHAHHENHTBEREZENERT, FTEANRHRER

D. REFAEEREBMHEMNEFEETITENHIE, MEZXBFEGMAILSEER

Answer: D (LEAVE A REPLY)

Best practices in internal auditing emphasize the importance of follow-up on engagement outcomes to ensure that agreed-upon actions are
implemented and effective. According to Standard 2500 - Monitoring Progress, the chief audit executive must establish and maintain a system

to monitor the disposition of results communicated to management. This ensures that corrective actions are taken and that the internal audit
function fulfills its role in improving the organization's governance, risk management, and control processes.

Allocating resources for follow-up is crucial to maintain accountability and support continuous improvement.

Institute of Internal Auditors (l1A), International Standards for the Professional Practice of Internal Auditing (Standards), Standard 2500 -
Monitoring Progress.

NEW QUESTION: 60

T A —IE 2 IR At AR AR B IR AT AR RO B 2

A. EffistR A EERMERTHMER,

B. EHfistAIRE T EEREEXAA B EMENR/NMREAENKE,

C. EMET MR AR ERAER LR T HHIE,

D. EMfEtHR AT ERE R E IR IEFRMATFHRBERE,

Answer: C (LEAVE A REPLY)

Nonstatistical sampling allows auditors to use their professional judgment to determine the sample size and select the items to be tested. Unlike
statistical sampling, which relies on probabilistic methods to determine the sample size and selection, nonstatistical sampling is more flexible
and can be tailored to the specific circumstances of the audit engagement.

[IA References:

* [IA Standard 2320: Analysis and Evaluation suggests that internal auditors should apply appropriate methods to analyze data and draw
conclusions. Nonstatistical sampling allows for the application of professional judgment, which can be advantageous in certain audit situations
where rigid statistical methods may not be practical or necessary.

* The Practice Guide on Sampling discusses the differences between statistical and nonstatistical sampling, highlighting that nonstatistical
sampling relies more on the auditor's judgment, which can be beneficial in certain contexts.

Given this, the correct answer is C. Nonstatistical sampling provides for the use of subjective judgment in determining the sample size.

NEW QUESTION: 61
T 51— T8 B B SR BR A R L e B T AL I AR Il R AR 2
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A. HHE R RAE AT EE ML

B. A FET 4 A A Bk

C. AlRe B IR EXHER

D. #fEREA R ZE G E O AL e

Answer: (SHOW ANSWER)

Effective risk management and internal control processes are best exemplified by having relevant risk indicators and mitigation plans in place.

This demonstrates that the organization not only identifies and assesses risks but also actively monitors and manages these risks through
appropriate mitigation strategies.

The presence of risk indicators and mitigation plans indicates a proactive approach to risk management, ensuring that potential issues are
addressed before they can impact the organization significantly.

The Institute of Internal Auditors (IIA) Standard 2100 - Nature of Work: "The internal audit activity must evaluate and contribute to the
improvement of governance, risk management, and control processes using a systematic and disciplined approach." COSO Enterprise Risk
Management Framework

Valid IIA-CIA-Part2-CN Dumps shared by Actual4test.com for Helping Passing IIA-CIA-Part2-CN Exam! Actual4test.com now offer the
newest lIA-CIA-Part2-CN exam dumps, the Actuald4test.com IIA-CIA-Part2-CN exam questions have been updated and answers have
been corrected get the newest Actualdtest.com IIA-CIA-Part2-CN dumps with Test Engine here: https://www.actual4test.com/IIA-CIA-Part2-

CN_examcollection.html (709 Q&As Dumps, 30%OFF Special Discount: Freepdfdumps)

NEW QUESTION: 62

REEBMEFEWITE (CAE) TR T SEMERRMMERETE, AEFHIEBANMANERTELUREZIEIMFEE CAE BRI EITE ?
A. ERERZETE, LERAERERE LR ESEINER

B. MESFERSHEEEEBRBAFEERREARER,

C. R MPLAEHR AT EGIEOMNMKEETER,

D. EG AN EREBEAMNA MM ERAE, LB HEREZKETE]

Answer: B (LEAVE A REPLY)

Per IIA Standard 2020: Communication and Approval, the CAE must inform senior management and the board if the audit plan cannot be
executed as approved due to resource constraints. This allows senior leaders to decide whether to provide additional resources or adjust the

plan. Option A would bypass the necessary approval process. Option C shifts responsibility without addressing the root issue, while Option D
may not adequately resolve resource constraints.

NEW QUESTION: 63

THM—fEA AREEBOMEZAMEE DS 100,000 MEEFHNSEHENERSTAEARIIRO?
A BEOEANE

B. RERE &R

C. BREDAL

D. EOEAHRF

Answer: D (LEAVE A REPLY)
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Sorting the customer information is the most effective method for identifying duplicate accounts in a database of 100,000 customers. By sorting

the database based on key identifiers such as customer name, address, or email, an internal auditor can quickly identify and review records that
appear consecutively and have similar details, which is indicative of potential duplicates. This method is efficient and practical for handling large
datasets.

References:

* Internal Audit Data Analytics Techniques

* Database Management Best Practices

NEW QUESTION: 64

THM—IE R OMMEZMAEREBREPREREREOAENAENRATIE?

1. KR ZAEFEORGEHIRE, LUEDERFEXRERR] LIEE B EE
2. MEO®EENE, UEEOTHRAETENER

3. EFOHEZETHARERERRERR, BHARERENER

4 AEMHERFREFARERR, UHERFODEZOMESZIARESZE

A ZBR 1702

B. {£FR 1 70 4

C.ZR 273

D. {#FR 3 7 4

Answer: (SHOW ANSWER)

To improve collaboration with audit clients during an engagement, it is effective for internal auditors to discuss the engagement plan with the

client so they understand the reasoning behind the approach (2), and to review test criteria and procedures where the client expresses concerns
about the type of tests to be conducted (3). This approach fosters transparency, helps manage client expectations, and builds trust. Obtaining
control concerns before the audit (1) is also useful but less directly related to collaboration during the engagement.

Providing all observations at the end of the audit (4) might not facilitate ongoing collaboration during the audit process. References: IIA Standard
2200 - Engagement Planning, IIA Standard 2400 - Communicating Results

NEW QUESTION: 65

FREERFEMO TIHIEIREREM?

A NMREFALSEEFTHMMEMMAREY FOB BMMRE) , BMEOFTIERE

B. MREFALERHEMBBFTENEY, BGEOF I ERER]

C. MREFASHHMMML FOB £ ERAXFEMEEEY, AMEORTIER

D. MREFLEHFEMRHMBBMNEY, AMEONFIERERN

Answer: C (LEAVE A REPLY)

Inventory Valuation Principles: Inventory valuation must accurately reflect the ownership of goods. The accounting treatment of inventory in
transit depends on the shipping terms, specifically whether it is FOB (Free on Board) shipping point or FOB destination.

FOB Shipping Point:

* Ownership Transfer: When goods are shipped FOB shipping point, ownership transfers to the buyer as soon as the goods leave the seller's
premises.

* Impact on Inventory Valuation: If goods shipped FOB shipping point are in transit at the end of the reporting period, they should be included in
the buyer's inventory, not the seller's.
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FOB Destination:

* Ownership Transfer: When goods are shipped FOB destination, ownership transfers to the buyer only when the goods arrive at the buyer's
premises.

* Impact on Inventory Valuation: Goods in transit under FOB destination terms should remain in the seller's inventory until they reach the buyer.
Consignment:

* Goods Received on Consignment: Goods held on consignment should not be included in the inventory of the consignee (the holder) but
remain in the inventory of the consignor (the owner).

* Goods Sent on Consignment: Goods sent out on consignment should still be included in the inventory of the consignor until they are sold by
the consignee.

Correct and Incorrect Valuations:

* Incorrect Valuation (Option C): Including goods in transit shipped FOB shipping point in the seller's inventory would be incorrect, as ownership
has transferred to the buyer.

* Correct Valuation (Option D): Including goods sent on consignment in the consignor's inventory is correct because ownership has not
transferred.

References:

* Correct inventory valuation practices ensure that goods in transit are properly accounted for based on the shipping terms, thus providing an
accurate financial picture of inventory.

NEW QUESTION: 66

T A —IEA R EE IR EE AR RO 2 IEFERY 2

1. WERNEARLZTEHY, thrAILI2FANEEEHN
2. TEHERRESEMEERMAL,

3. B EWREE LR MERRER,

4. WRIRFEE R R RRIRM RS RENEE,

A. ZR 1 &

B. {£R 4 {&

C.1%13

D.2%14

Answer: (SHOW ANSWER)

When interviewing a fraud suspect, it is important to gather both subjective and objective information (Option

1). Subjective information can include opinions or perspectives, which may provide insights into motivations or behaviors, while objective
information consists of factual data. The interviewer typically begins with open- ended questions (Option 3) to allow the suspect to provide
information freely and without leading them to specific answers. The primary objective is to gather information rather than to obtain a written
confession (Option 2), and video recordings, while beneficial in certain cases, are not always used and thus not a standard requirement (Option
4). References:

* The IIA's Practice Guide on Conducting Internal Audits in Conformance with the International Standards for the Professional Practice of
Internal Auditing (Standards).

* The llA's Practice Guide on Fraud Auditing and Investigation.

NEW QUESTION: 67
HNFEREANEFRRAEREIMTETERNERME, TIPLERREAR?
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A. ISO 26000

B. £k EBRMEM,

C. A& HREEE/NE,

D. COSOt ¥ A& B,

Answer: B (LEAVE A REPLY)

* Understanding the GRI: The Global Reporting Initiative (GRI) provides a comprehensive framework for reporting on sustainability performance,
including social responsibility aspects.

* Framework and Standards: GRI standards are widely used and recognized globally, which helps organizations benchmark their performance
against other entities using the same framework.

* Stakeholder Communication: The GRI framework emphasizes transparency and accountability in reporting, making it an effective tool for
informing stakeholders about an organization's social responsibility performance.

* Comprehensive Coverage: GRI covers various aspects of social responsibility, including economic, environmental, and social impacts,
providing a holistic view of an organization's performance.

References:

The Global Reporting Initiative (GRI) .

NEW QUESTION: 68

THM—IEHEAUELERK?

A. FRIGSEIRAAEREE,

B. ¥1Z RO &AM TR,

C. THEX#HrMREHOR,

D. AREZHRENIBFMEAN T EZNMHE,

Answer: B (LEAVE A REPLY)

The efficiency of an audit is greatly influenced by the adequacy of preliminary survey information. Thorough preliminary surveys help auditors
understand the audit scope, identify potential issues early, and plan their work efficiently, thereby increasing overall audit efficiency. References:
= |IA Practice Guide: "Engagement Planning: Establishing Objectives and Scope" and IIA Standard 2201 - Planning Considerations.

NEW QUESTION: 69

T A —IEEE ] el & AT E YK B AR 2

A fBHBEH

B. RiiXE£BH,

C. M OAEE,

D. BB H,

Answer: C (LEAVE A REPLY)

Due diligence engagements are crucial when planning an acquisition, as they evaluate the financial, operational, and legal aspects of the target
entity. This ensures informed decision-making and minimizes acquisition risks. Performance engagements (Option A) focus on efficiency and
effectiveness of operations, while system security engagements (Option B) and compliance engagements (Option D) do not address the

comprehensive assessment required for acquisitions. The CIA syllabus emphasizes due diligence as a specialized type of consulting
engagement (Part 2: Section II).
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NEW QUESTION: 70

ATAEREERRERRANEZEE, BREAITELALAEZEETIWH—IE?

A. HABEERAZRENNEE

B. M T EREEH,

C. 8 AY 2\ b X FE SR B

D. fAA X EEFIEE

Answer: A (LEAVE A REPLY)

To effectively communicate the acceptance of risk in an organization, a chief audit executive (CAE) must first consider the organization's view
on risk tolerance. Understanding the organization's risk tolerance is crucial because it defines the level of risk the organization is willing to

accept in pursuit of its objectives. This perspective guides how risks are communicated and managed across the organization.
[IA Standards: 2120 - Risk Management
[IA Practice Guide: Assessing Organizational Governance in the Public Sector

NEW QUESTION: 71

—RENARGHEREEREEPFN TIERMHE ., (FERERRE LR FEU D EEERE, THH—ERERES UERT A8 RN ERKEE 2
A. BERIRIR

B. ZEET

C.EZgitEmMTEE

D. FIEFARARRAE

Answer: D (LEAVE A REPLY)

The CIA exam emphasizes the importance of aligning performance measures with stakeholder expectations.

A customer-oriented provider should focus not just on internal metrics (time, cost, budget) but on what customers and stakeholders expect in
terms of service levels, reliability, and responsiveness. Option D reflects the best criterion for a customer-driven organization.

NEW QUESTION: 72

FORBEFEANFAEEREEMITE CAE) , KIEEHEMEE A LGB & THEZEORBFEFE TR B R FT{E CAEREREEORGKEEE
SR SRE, HIRHER AR AZEBEMEREMSRIES 2

A. SR EERE

B. EEEMITE

C.&EOmRBEE

D.Exg

Answer: (SHOW ANSWER)

The chief audit executive (CAE) is responsible for the approval of the engagement objectives and scope in internal auditing. While senior
management, the head of customer service, and the board of directors may provide input and have interests in the audit engagement, it is
ultimately the CAE who has the final authority to approve the objectives and scope. This ensures that the internal audit activity remains
independent and that the engagement aligns with the overall audit plan and organizational priorities.

The Institute of Internal Auditors (IIA) Standard 2010 - Planning

[IA Standard 2200 - Engagement Planning

NEW QUESTION: 73
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OARFEZER IEE SR ERETED, UTREEHFEE IR FIRE R TIIM— R LIABHENERLL B SRR KReIHE) 2

A HIEEEEH,

B. ET 3%,

C. fFRECEk,

D. REBEUR,

Answer: (SHOW ANSWER)

* A. Vendor contracts:While vendor contracts may reveal terms, they do not directly identify potential conflicts of interest.

* B. Employee master list:Correct. Comparing the employee master list with vendor information can help identify conflicts of interest, such as
vendor ownership or employee relationships.

* C. Payment records:Useful for verifying transactions but not for identifying conflicts of interest.
* D. Purchasing policy:Provides guidelines but does not assist directly in identifying conflicts.
CIA Exam Syllabus Reference:

Domain II: Risk Management and Control - Identifying and Mitigating Conflicts of Interest.

NEW QUESTION: 74

THM—IER AR EN EBRERELENFONEEER?

A RATBAFAIREEEREEBETHE, LB EBERBHRE

B. SRS HERTOSEREBNERITRHEMNATTE,

C. X B UEETRERERF, HINEBRHZREORSE

D. Bt XEHEEBFEBFHEEEMULE,

Answer: C (LEAVE A REPLY)

Omitting advance client notice when planning an audit engagement is justifiable if the engagement includes audit assurance procedures that
involve sensitive or restricted assets. Providing advance notice in such cases could compromise the integrity of the audit, as it may give
management an opportunity to conceal or alter the status of these assets. The goal is to ensure that the auditors can observe the actual
condition and handling of sensitive assets without any prior alteration. References: IIA Standard 2201 - Planning Considerations, |IA Practice
Advisory 2201-1

NEW QUESTION: 75

O EHEBEARISHEREET, ERHEET T ZATETBRUTHELE?

A EEFERAETEEIR

B. OF S HILIESIRERIR

C. LT A RMIRAREA

D. & T EE R RMER AR

Answer: B (LEAVE A REPLY)

Before developing the audit work program, it is essential to review the contract for evidence of authorization.

This step ensures that the contract is valid and approved by the appropriate parties, forming a critical basis for the compliance audit. By
confirming authorization, the auditor can ascertain that the contract is legitimate and enforceable, and understand its key terms and conditions,
which is necessary for planning and executing the audit effectively. Other steps, such as selecting a sample or assessing risks, are important
but should follow after understanding the contract's validity and scope.
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Institute of Internal Auditors (l1A), International Standards for the Professional Practice of Internal Auditing (Standards), Standard 2201 -
Planning Considerations.

NEW QUESTION: 76

EHE=ZAENRBOXTEEFETENR DNEXERREXRHERANTOAE St E7 2ERD EREREMIERKS, i
BAEA ZEROMNED, ELEROKEH EXEBEDRTIW—ETH?

1. TP REED LESEFEREBEREROREESH

2. ML EEE B IR H AR IE S R FE T E R B ML,

3. ERREEHIEE, uﬁﬁ&FEEEHEEEA%

4. BEEREEBHITE ESRIMGIDETMETE-—LSEO,

A.17f12

B.1%14

c.2%3

D.3#14

Answer: A (LEAVE A REPLY)

When an internal auditor discovers an issue such as a programming error allowing multiple accounts for a single address, the auditor should
ensure that the corrective actions are both adequate and effective. This includes scheduling a follow-up review (1) to verify that the program has
been corrected and that the accounts have been consolidated. Additionally, evaluating the adequacy and effectiveness of the corrective action
proposed by management (2) is essential to ensure the issue has been resolved properly. References: = IIA Standard 2500 - Monitoring
Progress and IIA Standard 2320 - Analysis and Evaluation.

Valid IIA-CIA-Part2-CN Dumps shared by Actual4test.com for Helping Passing IIA-CIA-Part2-CN Exam! Actual4test.com now offer the
newest lIA-CIA-Part2-CN exam dumps, the Actualdtest.com IIA-CIA-Part2-CN exam questions have been updated and answers have
been corrected get the newest Actualdtest.com IIA-CIA-Part2-CN dumps with Test Engine here: https://www.actual4test.com/IIA-CIA-Part2-

CN_examcollection.html (709 Q&As Dumps, 30%OFF Special Discount: Freepdfdumps)

NEW QUESTION: 77

BitHER, —AKEMNEBELMEIRG K, BiERZENZAGIRE IA 15/, DEFEXENERIRTSIMLTE 2

A. Big s ERRE R B IR RT A MR XX 44,

B. IREBRIEEHIEERR, kFASHKEEBRHREZEMNER

C. BRI E—H1TEIZA, HEMKEEmUENARADGEREMELENR

D. BBEEMIEIEN ERMREEFERTZRER

Answer: (SHOW ANSWER)

When an internal auditor discovers a significant issue, such as a manager's spouse receiving paychecks without being employed, it's essential

to follow the appropriate protocols for reporting the finding.
* [IA Standard 2060 - Reporting to Senior Management and the Board:
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* This standard mandates that the chief audit executive (CAE) must communicate significant risk exposures and control issues to senior
management and the board. Following the normal chain of command ensures that the issue is escalated appropriately without bypassing
necessary channels.

* Ethical Considerations and Confidentiality:

* According to the IIA's Code of Ethics, internal auditors must respect the confidentiality of the information they handle. Reporting through the
established chain of command ensures that sensitive issues are handled discreetly and appropriately.

* [IA Standard 2440 - Disseminating Results:

* This standard requires that the results of the audit, including significant findings, should be communicated to the appropriate parties. Reporting
to senior management first allows for an initial review and appropriate action before escalating to higher levels, if necessary.

* Option A (Contacting the external auditor): While external auditors may need to be informed, this step should follow internal reporting
protocols, not precede them.

* Option C (Meeting with the local manager): This could compromise the investigation, as the local manager may be involved in the issue.

* Option D (Bypassing the chain of command): This should only be done in extreme circumstances, such as when senior management is
directly involved in the wrongdoing, which is not indicated in this scenario.

Detailed Explanation:Why Not Other Options?

NEW QUESTION: 78

HA—REELE, —UOMEKENET HRTAEMEHEN —EHNEME BT BN SHPRE TRARBBITEAEZTBRIIGEHERELEN,
EREABSEABE M, BTEEEETPITR(CAE) #itE, A, SEREEBINCAE #ANE SO E EN A ZEETRMN T IEET
B, IRBEROMEZEGE (I1A) WEEEREE, RNREFTENTA, THMH—IEMHl &8 2

A BFtERAEREFHILEE RAMEHERIETE

B. ZAERIEHERE T AMMBMNER, ERTREREL]

C. BEFTENEEAXEMIAEERSSR, BRERBROSEZEHE Q) MEXERRGIITE

D. BB EREREX N, ERTFEERER

Answer: (SHOW ANSWER)

Understanding Confidentiality: According to the IIA Code of Ethics, internal auditors are required to respect the value and ownership of

information they receive and not disclose information without appropriate authority unless there is a legal or professional obligation to do so.
Presentation Details: In this scenario, the internal auditor presented sample data derived from audit engagements performed for the
organization. Even though the travel costs were covered by the conference organizers and the trip was approved by the CAE, neither the CAE
nor management was aware of the specific content of the presentation.

Violation of Confidentiality: By disclosing information related to the organization's audit engagements without prior approval from management
or the CAE, the auditor breached the confidentiality principle. The auditor should have sought permission before using and presenting any
material related to the organization's internal operations.

[IA Standards: Standard 1310 - Requirements of the Quality Assurance and Improvement Program - states that internal auditors must adhere to
the IlA's Code of Ethics and Standards. This includes maintaining confidentiality and obtaining necessary approvals before disclosing any
organizational information.

References:

* The principle of confidentiality is clearly violated when information is shared without proper authorization, regardless of the perceived impact
on the organization. The IIA Code of Ethics emphasizes the importance of obtaining appropriate permissions to prevent unauthorized
disclosures.
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NEW QUESTION: 79
FEANEREENNITR (CAE) EREERMNESXBHREFEFONE, A THEAREBEONELIER, CAE FHETEBOBREMNEREL, R
IAfEBER, TIHM—EHERKESRESEOEBEEIE?
1. ¥TIEE5?§§i1_1Tn$’\O
AEEEER,
3%@%3?%
4EZHER,
A.1F13
B.1%14
C.2%3
D.2%14
Answer: B (LEAVE A REPLY)
According to IIA guidance, a newly promoted chief audit executive (CAE) should prioritize the review of audit reports based on the significance

of the findings indicated by the opinion statements. A graded positive opinion (1) suggests that the audit found strong controls with no significant
issues, while a third-party opinion (4) typically involves external assessments that may not require immediate internal action. Therefore, these
opinions would receive the lowest review priority. In contrast, negative assurance opinions (2) and limited assurance opinions (3) indicate
potential issues or limitations in the effectiveness of controls, necessitating higher priority review to address any significant concerns promptly.
References: IIA Standard 2410 - Criteria for Communicating, IIA Practice Advisory 2410-1

NEW QUESTION: 80

R MA F558, O REZERAE T OEFRMRA TRt EZ B T IIMERR 2

A. HIEEEENZE

B. AR EORGRMNERIEEESE,

C. BEMFFHIEIEMERRLEMER

D. AN EBRMNMHBFZE

Answer: C (LEAVE A REPLY)

According to MA (Management Accounting) guidance and internal auditing standards, when assessing the likelihood of fraud risk, internal

auditors should consider historical data and patterns within the organization.

Past fraud allegations and actual occurrences provide valuable insights into potential vulnerabilities and areas where controls might have
previously failed. This historical perspective helps in evaluating the current fraud risk environment and in identifying areas that require stronger
controls or more vigilant monitoring.

[IA Practice Guide: "Assessing the Risk of Fraud"

COSO (Committee of Sponsoring Organizations of the Treadway Commission) Fraud Risk Management Guide

NEW QUESTION: 81

EROBEFHRS (ICQ) FAXBNDHAON—EHIH TIMERRE?
A. ICQ =#EFIREE,

B. ICQ IFEBFHUE,

C.ICQ IRt T EBILMEERIE,
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D.ICQ #HEHREBGIER,

Answer: B (LEAVE A REPLY)

The primary advantage of using internal control questionnaires (ICQs) as part of a preliminary survey for an engagement is their efficiency. ICQs
allow auditors to quickly gather a large amount of information about the control environment by asking structured questions that cover key areas
of interest. This helps in identifying areas that require further investigation or where controls may need improvement.

[IA References:

* The IIA's Practice Guide on Evaluating Internal Controls mentions that ICQs are useful for obtaining an initial understanding of controls and

are particularly efficient when time or resources are limited.
They allow auditors to systematically cover a wide range of control-related topics in a relatively short period.

NEW QUESTION: 82

T AR EAZIE FRe O &= A HithiE A B £ B B a5 bRk O S0 M B EHIREN A RIE 2

A ERKENMFAOHER, HRETI6% WEIZRAMAEREOSETEHEMNNEHAGR,

B. TH BAIH ETAMEEBIGAETERED, LIRS aAOR

C. Bz 8 T anfale R O s ik &,

D. @R EHEBRUMAERSE, RRRE—RMTEHRPEHMNLRRTI3EOMA,

Answer: (SHOW ANSWER)

Physically inspecting a sample of completed processing cycles for defective products provides direct evidence of the effectiveness of the quality

control process. This method allows the internal auditor to observe firsthand whether defective products are being identified and removed prior
to shipment, ensuring that the process operates as intended. This approach is more reliable than survey results or management reports, which
may be subject to bias or inaccuracies.

The Institute of Internal Auditors (IIA) - Standards for the Professional Practice of Internal Auditing, Standard

2320 - Analysis and Evaluation

NEW QUESTION: 83
O&EZ B WERET AR EERBMNE DR AFREEZITHEMEAR, TEAMEDGSFREM BT RETEI(MRP) RIZEHERREITER
BB REtEME TEEA0DEMFNSHEZEEREAREFT, AARBERRREFHNEDOKME EEERA T IMIEEXIEF Kz
BRENER?
A. S A RS HERMAREMOEMRBIT R —RERMNEDENOANRBITEETHR
B. HlEBRIEFHRE LA EFREFMOSEITLER

C. AR BAADMENETE DM MRP TR R R O A M E IR EIT EEITHER
D. ZEZERHANAEDMGEN MRP &K, FHEHEI R UHETEHASSER
Answer: (SHOW ANSWER)
To test the theory that shutdowns are occurring due to outdated purchasing requirements that have not been updated for changes in production
techniques, the auditor should compare the parts needed based on the most current production estimates and the revised materials
requirements plan (MRP) with the purchase orders generated from the system. This comparison will help identify discrepancies between what is
needed and what is being ordered, highlighting whether the system is failing to update purchasing requirements correctly. This method directly
addresses the suspected cause of the shutdowns and provides clear evidence for or against the auditor's theory.
Institute of Internal Auditors (l1A), International Standards for the Professional Practice of Internal Auditing (Standards), Standard 2310 -
Identifying Information.
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NEW QUESTION: 84

BT XB AR, FEESHBFAEMNIEERETED KRERRMWUTHIETEES ARER

A BIEXHEOGREEREEEOMNERERENEERRE, LEBERKERE

B. REIERBOETLEMNEIE, EHXHIMSEKREE

C.AEENERTHERASHBIEXHEKER FA2EKE

D. i EM B EMA BRI

Answer: C (LEAVE A REPLY)

When a manager reviews a staff auditor's workpapers, the primary goal is to ensure the accuracy and completeness of the audit documentation

and to provide feedback for professional development. Discussing the workpaper review results with the staff auditor helps identify any areas for
improvement and reinforces best practices, making it a valuable learning opportunity. This collaborative approach promotes continuous
improvement and skill development within the audit team.

The Institute of Internal Auditors (II1A) - Standards for the Professional Practice of Internal Auditing, Standard

2340 - Engagement Supervision

NEW QUESTION: 85

AEGERMRERER TIEEREFEEARMOEMNEREFEZECY ?

A. EBE O EZNRET EREERBHMFAREETER,

B. Z: ARG EREE I S RO RBAREEFIREAN SR IERELE,

C. 2B IEREFEFHERRERE RFILHYHKE,

D. Ei& i O L FE e 1 FE RO FE (T IR FREC B R E I B B YR IER B BHE B B IEFE,

Answer: A (LEAVE A REPLY)

* A. Determine whether the purchasing department complies with policy by examining a random selection of purchase orders:Correct.

Reviewing a random sample of purchase orders is a standard procedure for evaluating compliance with purchasing policies, such as approval
requirements, vendor selection, and adherence to budget constraints.

* B. Evaluate whether purchasing requests are properly approved by authorized staff by obtaining independent verification from the
vendors:Vendor verification is not typically used to evaluate internal approvals as this information is available within the organization's records.
* C. Ascertain whether material receipts are recorded on a timely basis by reviewing physical inventory stock counts:Physical inventory reviews
focus on inventory management and reconciliation, not specifically on the timeliness of receipts.

* D. Determine whether prices charged for goods received are correct by reviewing the appropriate accounts payable record by vendor:While
reviewing accounts payable records helps verify the accuracy of pricing, it does not directly evaluate the purchasing department's adherence to
procedures.

CIA Exam Syllabus Reference:

Domain V: Performing Internal Audit Services - Audit Engagement Objectives and Procedures.

NEW QUESTION: 86

S EFEMR IR B R A ST (AR RS Ay, OIS RENER TR A m 2
A. R,

B. Eit AR,

C. FerRE,
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D. EH Rk
Answer: D (LEAVE A REPLY)
During the planning stage of an assurance engagement, internal auditors should focus their attention on identifying and assessing inherent

risks. Inherent risk is the risk of a material misstatement or noncompliance due to error or fraud that could occur before any controls are applied.
Understanding inherent risk is crucial as it helps auditors identify areas that may need more extensive testing and ensures that audit resources
are appropriately allocated to the highest risk areas.

The Institute of Internal Auditors (IIA) Practice Guide: Assessing the Adequacy of Risk Management Using ISO 31000 IIA Standard 2010 -
Planning

NEW QUESTION: 87
BEHMEFAMNOMEZEESMETORERTHAMNENE LEMFHE AAENEF, HEMWIFTHRRFALRENTES, THH—ES
ERESEHEBE/M?

A BHEOMNMRELETEB S, TFEBLEARAEHET—BHNEO

B. ZBTELEM B AHMESEELUIRRABMMNES MR ETLERED

C. pHEOAEERMOMENEFEEX, HHAHFEED

D. E1TLHE, LHEEMFOWRMEESHEHEBEFREREEAZHNRE

Answer: (SHOW ANSWER)

Comprehensive and Detailed Explanation:

Completeness in invoicing means that all services delivered (electricity consumed) are properly billed.

Therefore, the most effective approach is directly comparing consumption data with billed amounts (D) to identify unbilled usage. Options A and
C provide insight into payment behavior or consumption trends but do not test billing completeness. Option B (ratio analysis) could provide high-
level patterns but would not pinpoint specific missing invoices. The most reliable procedure is a one-to-one reconciliation between metered
consumption and invoicing data, as it ensures every unit of electricity delivered is accounted for in billing. This method aligns with IIA Standard
2310 - Identifying Information, which requires sufficient, relevant, and reliable evidence to support audit conclusions. By directly comparing
inputs (consumption) and outputs (invoices), the auditor can identify systemic gaps, errors, or fraud in the billing process.

NEW QUESTION: 88

EFEEEROMERXTH (IAA) 2EEBMNEXAREERE, TR —EEHES IAA ERERERRMELTET?

A. EEEEEEEH R,

B. HIE R ERREUMBEEUE,

C. 1R R bz A FETA4,

D. FHE R EEIRAZ,

Answer: (SHOW ANSWER)

According to IIA guidance, the internal audit activity (IAA) can evaluate risk management processes without the need for safeguards. This
activity aligns with the internal auditors' role in providing assurance on the effectiveness of the risk management process. Coaching
management (Option A) and developing risk management strategies (Option B) involve direct participation in management functions, which
could impair objectivity and require safeguards. Facilitating the identification and evaluation of risks (Option C) might also involve a degree of
management participation that could compromise independence without proper safeguards. References: IIA Standard 2120 - Risk
Management, |IA Practice Guide - Assessing the Adequacy of Risk Management Processes
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NEW QUESTION: 89
—RAEEREATFEGHEEETMITR (CAE) EASO(KHREMNBE, RO EHASMSARBEE
5l i — I8 fh 2 IEFERY 2

A.CAE ZEE# WHEINHEE—HRBERRE,

B.CAE EEEEX HEMEEMAEESHAZHRE

C. CAE AIUERREH HMAENEZESHFENET, BEETRERMEHELETER

D. OMERERLAREDHEBEMREREA,
Answer: (SHOW ANSWER)
According to IIA guidance, the CAE has the ultimate responsibility for the internal audit activity but may delegate tasks such as reviewing,

m

ERTERFY, 1R 1A f57/,

approving, and signing engagement reports to qualified internal audit staff.

This delegation helps in managing workload and leveraging expertise within the team. However, the CAE should still periodically review the
reports to maintain oversight and ensure quality. References: = IIA Standard 2060 - Reporting to Senior Management and the Board, and
Standard 2400 - Communicating Results.

NEW QUESTION: 90

T3 —IE T LA = BNRF R K HAR BT 2

A. RENtER

B.

C. EEEER

D. Fl R AfEE

Answer: C (LEAVE A REPLY)

* Current ratio (A) measures general liquidity (Current Assets + Current Liabilities).

* Quick ratio (C) (Quick Assets + Current Liabilities) excludes inventory and prepaid expenses, giving a more immediate liquidity measure.
* Profit margin (B) measures profitability, and times interest earned (D) measures solvency.
Thus, the best measure of immediate liquidity is the quick ratio (C).

NEW QUESTION: 91

EOAEOBEZDBAST, B—UEAMKENTEEAERER EERERT, BROREAZERITAFEN—B2 B MIRE ?
Alﬁmﬂmﬁﬁﬁ%aﬁmo

B. HENERAEB R KRETEO,

C. ERTEETHIFE R B,

D. REBREHB TR RSB

Answer: (SHOW ANSWER)

According to the CIA study materials, in small audit functions where one person conducts the engagement, a checklist ensures that tasks are
documented and provides a record of completion. This creates a reliable audit trail and supports supervisory review (per Standard 2330 -
Documenting Information).

* Option A does not apply since only one auditor is involved.

* Option B is incorrect because checklists are not primarily for business representatives.

* Option C is incorrect: prior audit results would be found in past reports, not a checklist.
Therefore, the primary benéefit in this scenario is retention of an audit trail (Option D).
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Valid IIA-CIA-Part2-CN Dumps shared by Actual4test.com for Helping Passing IIA-CIA-Part2-CN Exam! Actual4test.com now offer the
newest IIA-CIA-Part2-CN exam dumps, the Actual4test.com IIA-CIA-Part2-CN exam questions have been updated and answers have
been corrected get the newest Actual4test.com IIA-CIA-Part2-CN dumps with Test Engine here: https://www.actual4test.com/IIA-CIA-Part2-

CN_examcollection.html (709 Q&As Dumps, 30%OFF Special Discount: Freepdfdumps)

NEW QUESTION: 92

Efeik— & OfFEZER R 2 E M H PR B FE S| B 5T, EXHEHER, BEZNETIH-—ERESHAR ?

A FEZFEMER, HBHEANERMEBERERER

B. IR B AETHREMEE RIFAIER,

C. FH& i ¥ &R E HARE v e Z IRAIFT B fARE,

D. EREMBOZEE, LERERSEMEREARBINER

Answer: B (LEAVE A REPLY)

When facilitating a risk and control self-assessment (RCSA) workshop, the internal auditor's most appropriate role is to provide the necessary

techniques and guidelines for conducting the exercise. This involves guiding participants on the methodology and framework for identifying and
assessing risks and controls without influencing their inputs or conclusions, thereby ensuring an objective and effective self-assessment
process.

References: = IIA Practice Guide: "Facilitation Skills for Auditors".

NEW QUESTION: 93

THM—IEEE FETHTE RERMETHEEE (MEBRAF—R) HREEER?

A BBEBRRSEFMNEREEFTERRETOTAMEEE,

B. EHERMSN R AT LMEAOMAMMFRBRAE,

C. BAR OMEKAMFAREEMELET —RBESNETME, LISERARIE R 4B RpRE

D. e EEROMEKEERBMIEB TSR E AME S RIEMTRERAMAE,

Answer: (SHOW ANSWER)

* Introduction:

* The frequency of external assessments for the internal audit activity (IAA) is typically every five years. However, certain circumstances may
necessitate more frequent assessments.

* Reasons for More Frequent Assessments:

* Significant organizational changes or shifts in internal audit leadership can impact the effectiveness and alignment of the internal audit function
with organizational goals.

* Options Analysis:

* Option A: While changes in accounting policies might warrant review, they do not specifically necessitate a more frequent external
assessment.

* Option B: More frequent external assessments cannot substitute for ongoing internal assessments, which are continuous and serve different
purposes.

* Option C: Reciprocal external assessments can be cost-effective but are not a primary reason for increased frequency.
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* Option D: Changes in senior management or internal audit leadership can lead to shifts in expectations and commitment to compliance, thus
justifying more frequent external assessments to ensure continued alignment and conformance with standards.

* Conclusion:

* The most appropriate reason for a chief audit executive (CAE) to conduct an external assessment more frequently than five years is when
there is a change in senior management or internal audit leadership, as this may alter expectations and commitment to conformance.

Internal Audit Standards and Practice Guides .

NEW QUESTION: 94

FARmERENSEAZTHLERER, TIHH—EHRRRAERE?

A OMFEEAROMERNE, FTLURHEFEREE, BHOMEREE T HBABRERIRE

B. mEFIMEENRONELEDMGE, BAERAFRANRGR, HREMETUROMEZABHNRREE,

C. A THEMHMAEE, DHEZETBVAEVEBFHERENBREET —REHTML

D. e OO ERE VAR TIIITREFTAMERES

Answer: B (LEAVE A REPLY)

* Understanding Quality Assessments: Quality assessments in internal audit activities are designed to evaluate various aspects such as the

structure of the internal audit activity, relationships with stakeholders, compliance with the IIA Standards, and the proficiency of internal audit
staff.

* Internal Assessments: These include ongoing monitoring of the performance of the internal audit activity and periodic self-assessments or
assessments by other persons within the organization with sufficient knowledge of internal audit practices.

* External Assessments: External assessments should be conducted at least once every five years by a qualified, independent assessor or
assessment team from outside the organization to ensure objectivity and comprehensiveness.

* Focus Areas: Quality assessments should focus on compliance with the IIA Standards, the effectiveness of the internal audit activity's
structure, the quality of relationships with stakeholders, and the proficiency and continuous professional development of internal audit staff.

* Continuous Improvement: The quality assurance and improvement program (QAIP) should be designed to enable the internal audit activity to
add value and improve an organization's operations. It helps ensure that the internal audit activity is in compliance with the IIA Standards and
Code of Ethics and continuously improves.

References:

[IA Standard 1300 - Quality Assurance and Improvement Program .

NEW QUESTION: 95

RANFRBRHNAREE BT HIMLRRE 2

A FERARAERLMD,

B. ERYIER, HEVETEEMWFREIEM

C. EFEMMIERMEBEILETEMARNER,

D. &%t FEE S E R0

Answer: C (LEAVE A REPLY)

Just-in-time (JIT) purchasing systems aim to minimize inventory levels by receiving goods only as they are needed in the production process,
which requires tight integration with suppliers.

* Vendor Linkage: JIT systems demand a highly efficient and responsive supply chain. Linking with vendors' computerized order entry systems
ensures that orders are processed quickly and accurately, supporting the JIT philosophy.
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* Inspection: JIT systems often rely on high-quality suppliers to minimize the need for inspection upon arrival, focusing instead on preventive
measures at the supplier's end.

* Carrying Costs: A JIT system typically reduces carrying costs by keeping inventory levels low.

* Supplier Base: The focus is often on a few reliable suppliers rather than increasing the number of suppliers.

References:

"Supply Chain Management: Strategy, Planning, and Operation," which discusses the operational requirements and benefits of JIT systems.

NEW QUESTION: 96

TH—IEREEER TIBABRENFBEXER?

A. F 8 A #6 HE S AT R A RE SRR S B AR B 2

B. EBE TR MR RAE AN G EFI R M S

C. MBI E=AHK I G-I EmERE

D. B4 B0 SR BIRE R E MR AU S RO B EARY ST R 1

Answer: A (LEAVE A REPLY)

Vouching is a manual audit procedure where the auditor tests the validity of transactions or records by tracing them backward from the final
records to the original source documents. This technique helps verify the authenticity and accuracy of the entries in the accounting records by
ensuring that each entry is supported by proper documentation. For example, an auditor might start from an entry in the general ledger and
trace it back to the original invoice or receipt to ensure its validity.

[IA Global Technology Audit Guide (GTAG) on Understanding and Auditing Big Data IIA Standard 2310: Identifying Information

NEW QUESTION: 97

HEMMAME TERRERFINAERGRES EAETHRSUERGIEERAKREMRBITEITBENY A, EETKIFTENY SREF, i
KRB EZIOEMIRREM, STEERNBRRERTAENEEM, HEMMMNTHREIEGEREXEEMRKREFETHR THHIEEDER
X AR IR IR & IR R A2 P I BEEREL R 2

A BEERREX UM ER TSR AR,

B. BRRBITERTIRFHRR,

C. EOMENMETERERAERRMAR,

D. HEE FE(TIRFRE FIE (T IRAI R S HTERBERETRE,

Answer: D (LEAVE A REPLY)

To address the risk of fraud in the cash receipts process, it is essential to ensure that the accounts payable department reconciles all
purchasing documents (purchase requisitions, purchase orders, packing slips, and invoices) before making payments. This step helps to detect
discrepancies and prevent fraudulent activities, ensuring that payments are made only for legitimate and verified transactions. References:

* IIA Standards - 1220: Due Professional Care

* [IA Practice Guide - Auditing Accounts Payable: Reducing the Risk of Fraud

NEW QUESTION: 98
OEZLEFEEARE S IT AZRBFETERER, BFE LML T HMEZEFHEk 2
A. BEEERIEHE

B. FEREX1EHIE

C. —R$EHI,
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D. S5 H
Answer: A (LEAVE A REPLY)
When planning the first audit of IT shared services, it is typical to evaluate entity-level controls first. Entity- level controls are overarching

controls that affect the entire organization and are foundational for ensuring that specific application and transaction controls operate effectively.
These controls include the organization's governance, risk management processes, and the overall control environment. Assessing entity-level
controls provides a broad understanding of the control environment and highlights any pervasive issues that might impact more detailed areas
of the audit.

The IIA's Global Technology Audit Guide (GTAG) and COSO's Internal Control - Integrated Framework.

NEW QUESTION: 99

AEMERFHRADOMNERREMFDMERERE BREEBFMTERERBEFERFRFAONTLEE=ZSFRBIREE THIERFTGEER AL
SV ELRRHITRES 2

A. UK,

B. 3L,

C. &%,

D. &M,

Answer: C (LEAVE A REPLY)

Outsourcing fraud investigations to a third-party service provider can result in a lack of familiarity with the organization's specific operations,
culture, and history. This can be a disadvantage as external investigators may require more time to understand the context and nuances of the

organization, potentially affecting the efficiency and effectiveness of the investigation. References: = IIA Standard 1210 - Proficiency and IIA
Practice Guide: "Internal Audit and Fraud".

NEW QUESTION: 100

R EREMAAERRRE EMEQREREEHANLUMRERKY AEFTEERBENZMHNERBLE, DIERENEZRETS
WRLEEE M E A 2

1IEEEHNERRE,

2. XZBERARIBENEAEDR

3 EEA B HIBIERK,

4. BEMREE,

A.17f12

B.1%14

c.2#3

D.3%14

Answer: (SHOW ANSWER)

When recalculating exchange losses from foreign currency purchases, the internal auditor needs to validate the spot exchange rate on the
transaction date (2) and the terms of the forward contract (3). These details are crucial to accurately assess the financial impact and ensure that
the hedge is effectively mitigating the exchange rate risk. References: = llA's Practice Guide: "Auditing Derivatives" and IIA Standard 1220 -
Due Professional Care.

NEW QUESTION: 101
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RIZ 1A 167, FANHERBERENSETSIMNER, THM—ERKR S ERE ?

A OMFEBEREVERAFFERNEFTERE R,

B. S &R B AR AR A SR EEBMESE RN NTMLER,

C. O EB PR RMRMELBINRERESTE,

D. HOMEK TR EEERRELAEVBFENEREERNESTERE,

Answer: (SHOW ANSWER)

The llA's International Standards for the Professional Practice of Internal Auditing (Standards) provide guidance on the reporting requirements

of the quality assurance and improvement program. According to Standard 1320, "The chief audit executive must communicate the results of
the quality assurance and improvement program to senior management and the board." This communication must include the results of both
internal and external assessments and ongoing monitoring. Specifically, the results of ongoing monitoring of the internal audit activity's
performance should be reported to senior management and the board at least annually. This ensures that the internal audit activity maintains its
proficiency, enhances its effectiveness, and complies with the Standards.

Reference: IIA Standard 1320

NEW QUESTION: 102

OERFERZENE @R SR P L BRRIGRIRIE, ERM T —([EEREE THM—ERFEARR MR SHRHER?
A. B3 EEHRY RBRET AL,

B. M ERARARNEN,

C. BE— (AR EmMBE,

D. FCERMLL N SR L AED),

Answer: C (LEAVE A REPLY)

Step by Step Comprehensive Detailed Explanation with References:

* Introduction:

* Internal auditors use process mapping to document and understand the steps involved in a process.

* Purpose of Narrative Memoranda:

* Narrative memoranda are written descriptions that outline the steps of a process, often used when the process is straightforward.
* Options Analysis:

* Option A: Detailed risk assessment is usually more comprehensive and may require flowcharts or other detailed diagrams.

* Option B: Identifying individuals who perform key roles typically requires organization charts or responsibility matrices.

* Option C: Narrative memoranda are best suited for explaining simple processes in a clear and concise manner.

* Option D: Documenting outputs that support other activities might require more detailed mapping techniques.

* Conclusion:

* Narrative memoranda are effective for explaining simple processes, providing a straightforward and understandable framework.
Internal Audit Standards and Practice Guides.

NEW QUESTION: 103

TR RS R AT FE REFERER KM T O REZT RN EAE 2
A. SHEHIREFAOSEEE TR,

B. :E AEZAFERIRAZERITA

C. Ef—R D IHREFERE
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D. SEAREED, UREEG R, [HLEEER

Answer: (SHOW ANSWER)

Specialized Knowledge: Interrogating a suspected fraudster requires specialized knowledge and skills that go beyond the typical expertise of
internal auditors. This includes understanding interrogation techniques, legal implications, and psychological aspects.

Fraud Specialist: A fraud specialist is trained in conducting investigations, including interrogations, and can provide valuable insights and
evidence in cases of suspected fraud.

[IA Standards: According to Standard 1210.A2, internal auditors must have sufficient knowledge to evaluate the risk of fraud and the manner in
which it is managed by the organization but are not expected to have the expertise of a person whose primary responsibility is detecting and
investigating fraud.

Collaborative Approach:

* Fraud Investigations: Engaging a fraud specialist ensures that the investigation is conducted thoroughly and professionally, adhering to legal
and ethical standards.

* Support to Internal Audit: The fraud specialist can provide support and guidance to the internal audit activity, enhancing the overall
effectiveness of the fraud investigation.

References:

* Employing a fraud specialist to interrogate a suspected fraudster ensures that the investigation is handled with the necessary expertise and
legal compliance, thereby increasing the chances of uncovering the truth and taking appropriate actions.

NEW QUESTION: 104

RIZ 1A 16/, THM—HAEEEABRITFTEMER?

A BEMEFER,

B. SiEfMHE#ZBR,

C. RifTEHEIR,

D. FIZFBRANIE,

Answer: B (LEAVE A REPLY)

The engagement work program is primarily based on the scope and audit objectives of the engagement. The work program outlines the specific
procedures to be followed during the audit to achieve the defined objectives within the scope of the engagement. It serves as a detailed plan
that guides the audit team in their work, ensuring that all necessary areas are covered.

IIA References:

* [IA Standard 2240: Engagement Work Program states that internal auditors must develop and document work programs that achieve the
engagement objectives. These work programs are directly tied to the scope and objectives of the audit, which determine the nature and extent
of audit procedures.

* The Practice Guide on Engagement Planning explains that the work program should be designed to address the key risks and objectives
identified during the planning phase, ensuring that the audit is comprehensive and focused on the most critical areas.

NEW QUESTION: 105

EHRBMEREAWTEEERRE RS T AE URMBORS EMRASERERKRAEETIM—EEERFRSE A AR ER
HIERA ?

A. ERFONEABRIREES THGH EMENEREREBFENEN

B. EAFOSMEZBAENTEEM T, EMEXRE B EEOATREZRS
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C. Ef O ERBREROEEFH/NERBRAENARFTERERTE,

D. ERFOMERBRAEFSEL ERKMTHEBOE LA I,

Answer: (SHOW ANSWER)

Comprehensive and Detailed Explanation:

An integrated audit approach combines multiple assurance activities (operational, compliance, financial, IT, etc.) into one cohesive engagement.
This reduces redundancy, avoids duplicated testing, and minimizes audit fatigue for management and staff. Option A is incorrect because audit
conclusions must remain objective, not subjective. Option C is too narrow, as integrated audits go beyond regulatory compliance. Option D is
misleading, since integration is about efficiency and coverage, not resource expansion. By integrating multiple areas of risk and control into one
engagement, the internal audit function provides a more holistic view, improves efficiency, and reduces the burden on audited departments.
Thus, the key benefit is minimizing audit fatigue (B) while maintaining assurance coverage.

NEW QUESTION: 106

EHRBMNEEESELE SERAERNERRBHEIERAAEHELERAR Ait, EIFTERARERMNEEMBERSTIEHEES ATHEE
Bk, FEZIRERTSIM—IREHE 2

A. SBEH

B. BfEE

C. RkztEE A

D. EE%A|

Answer: A (LEAVE A REPLY)

The tone at the top refers to the ethical and cultural attitude demonstrated by senior leadership. If employees fear blame for reporting risks, this
reflects a poor tone at the top. Changing leadership's attitude to encourage openness, transparency, and a no-blame culture is necessary to
improve communication of risks. While accountability, leadership, and ethics matter, the root cause here is the tone at the top.

Valid IIA-CIA-Part2-CN Dumps shared by Actual4test.com for Helping Passing IIA-CIA-Part2-CN Exam! Actual4test.com now offer the
newest lIA-CIA-Part2-CN exam dumps, the Actual4test.com IIA-CIA-Part2-CN exam questions have been updated and answers have
been corrected get the newest Actual4test.com IIA-CIA-Part2-CN dumps with Test Engine here: https://www.actual4test.com/IIA-CIA-Part2-

CN_examcollection.html (709 Q&As Dumps, 30%OFF Special Discount: Freepdfdumps)

NEW QUESTION: 107

ML EHBEETLENT IR —EHNEERBHHBHERFNETHHERFR?

A. —Ef&H

B. #%B1&

C. & E

D. &R

Answer: (SHOW ANSWER)

In the preliminary audit communication, the condition is the most useful item for management to formulate action plans in response to audit
recommendations. The condition describes the existing state or issue identified during the audit. It provides a clear and specific description of
what is wrong or what needs improvement, which is essential for management to understand the problem and take appropriate corrective
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actions. While audit objectives, scope, and observation ratings are important, the condition directly points to the area that needs attention and
improvement.

The Institute of Internal Auditors (I1A) Standard 2410 - Criteria for Communicating: "Communications must include the engagement's objectives
and scope as well as applicable conclusions, recommendations, and action plans." lIA Practice Guide on "Communicating Audit Results"

NEW QUESTION: 108

EiRfe B EXH RS EIERAE AT, RIBEEIRLE, ETHMEFRT, ONEREHTLUR AR SR ?

1. HE T AMEMRBANNER, KRBEEEEEHIREEERE

2.ONERTEHE AR ERRRIERA RBUAERE,

QOMEXEHHEGEMRAREEEBIUMANSIREEERRE,

4. RHABRHMRFUEEEE OB ERE PR,

A . {ZfR 1 %04,

B. £[E 2 #0 4,

C.1£[R 1 %0 3,

D. {£[R 2 #0 3,

Answer: (SHOW ANSWER)

Conditions for Risk Management Consulting by Internal Audit:

* Strategy and Timeline for Migration: The internal audit activity can provide risk management consulting if there is a clear strategy and timeline
to transfer risk management responsibilities back to management. This ensures a temporary arrangement with a defined end goal.

* Documentation in Internal Audit Charter: The nature of services provided, including risk management consulting, must be documented in the
internal audit charter. This formalizes the internal audit activity's role and ensures transparency and alignment with organizational governance.
[IA Standards:

* Standard 1130 - Impairment to Independence or Objectivity: When internal auditors perform risk management roles, it must not impair their
objectivity. Clear documentation and a transition strategy mitigate potential conflicts of interest.

* Standard 2050 - Coordination and Reliance: Internal auditors must coordinate with other assurance providers, ensuring roles are clear and
documented.

Inappropriate Conditions:

* Final Approval on Risk Management Decisions: The internal audit activity should not have final approval on risk management decisions, as
this impairs independence and objectivity.

* Objective Assurance on Own Work: Providing objective assurance on parts of the risk management framework for which the internal audit
activity is responsible creates a conflict of interest.

References:

* The conditions under which internal audit can provide risk management consulting must include a clear strategy for migrating responsibilities
back to management and documentation in the internal audit charter to ensure transparency and avoid conflicts of interest.

NEW QUESTION: 109

H®ETESD, BHEBHTE(CAE) EHEEEENRONETERMHERMBEREMES,
A. CAE FEE #raT it B2 E8 mS R 2R

B. CAE fEiSIRE LA SR EIERE,

C. CAE FEE R OMREXERHEEEBIRENESE,
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D. CAE [Efa P EERBRE LR ERER HHET - REAFNWREITEPROMBMIRE
Answer: (SHOW ANSWER)
If management accepts the issue identified by the internal audit team but takes no remedial action, the next step for the chief audit executive

(CAE) is to escalate the issue to senior management. This ensures that senior management is aware of the unresolved significant issue and
can take appropriate action to address it.

Escalation is a critical step in ensuring that risks are managed effectively and that necessary corrective actions are implemented.

The Institute of Internal Auditors (I1A) Standard 2600

NEW QUESTION: 110

T —IAE A A AeHIRE S EEhaoERt 2

A. REMH SR AIRE S

B. MEREE

C.Z#ET

D. B T i

Answer: (SHOW ANSWER)

Highly centralized organizations concentrate decision-making at the top. This often results in micromanagement (B).

* Option A (rapid change) and C (empowerment) are more aligned with decentralized structures.
* Option D contradicts centralization, since authority is not pushed downward.

NEW QUESTION: 111

ME—EREE - FORRMIAAN TRRER, SERMHTEERR?

A. B0, BEMAAERTSHEIEMD,

B. 0, BKAMFBEEERRAIZEE

C. EOMEFEAFHIEL,

D. 0, FWAFFTAEEESHRIEMS, MAEGEHESR

Answer: D (LEAVE A REPLY)

If an organization pays one of its liabilities twice, its assets (cash) would be reduced more than necessary.

This results in an understatement of net income and owners' equity because the additional payment is an expense that should not have been
recorded. Liabilities would be overstated because the duplicate payment does not reduce the liability correctly.

References:

"Financial Accounting Principles," which discusses the impact of errors on financial statements.

NEW QUESTION: 112
SIRREBELIMOSEXRBREEREEEAT WM —BETEO?
1. EOKERE LR,

2. (R ATRE B R S B IR BB,

3. ERIFEERIITHINIA,

4. B HEHRENR—EA,

A fZfR 1@

B.{£fR 1702
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C.1.2%3

D.1.2%14

Answer: C (LEAVE A REPLY)

A draft internal audit report citing deficient conditions should be reviewed with relevant stakeholders to ensure accuracy, address concerns, and
plan corrective actions. This includes the client manager and her superior (Option 1) to inform them of the findings and obtain their perspective.
It should also be reviewed with anyone who may object to the report's validity (Option 2) to address potential disagreements or
misunderstandings early in the process. Finally, it should include anyone required to take action (Option 3) so they are aware of their
responsibilities and can begin planning remediation efforts. While it may be beneficial to review with those who receive the final report (Option
4), it is not essential for the draft stage. References:

* The IIA's International Standards for the Professional Practice of Internal Auditing (Standards), Standard 2440 - Disseminating Results.

NEW QUESTION: 113

HIEMIRREEMEOZA T ARBE BN SERE AR TEEEMEEMTR S EHERRHRETHE TIHIH-—EHRES?

A EMABRMEERETRE LESBREEENEE

B. iFIE B MA T —REtENEMIRFRIGEEZEEDO,

C. HREEREBREFOMGR, RAULIDABRERIE—DITE

D. OMEZRAELTHIGEEM, EINMEEESRL

Answer: (SHOW ANSWER)

After management responds to audit findings and provides an action plan, it is crucial for the internal audit activity to follow up to validate that
the promised changes have been implemented and are effective. This follow-up ensures that the issues identified, such as those related to
segregation of duties in accounts payable, have been appropriately addressed.

* [IA Standard 2500 - Monitoring Progress:

* This standard requires the internal audit activity to monitor the implementation of management's corrective actions. Following up on audit
findings is essential to ensure that the actions taken effectively mitigate the identified risks.

* Validation of Corrective Actions:

* By conducting a follow-up review, the internal audit activity can verify that the changes have been made as planned and assess whether these
changes are sufficient to resolve the issues. This process helps maintain the integrity and effectiveness of the internal audit function.

* lIA Practice Advisory 2500-1:

* The advisory emphasizes the importance of follow-up activities to confirm that management's responses to audit recommendations have been
implemented as intended.

* Option B (Include in the next scheduled audit): While this is a backup plan, it may delay the validation of corrective actions, allowing potential
risks to persist.

* Option C (No further action): This approach is inappropriate because it assumes the problem is resolved without verification, which could lead
to unmitigated risks.

* Option D (Placing an auditor in the department): This could compromise the independence of the internal audit function and is not a standard
practice.

Detailed Explanation:Why Not Other Options?Conclusion: Option A is correct because it ensures that the internal audit activity fulfills its
responsibility to validate that management's corrective actions have been implemented and are effective, aligning with Il1A standards on
monitoring progress.
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NEW QUESTION: 114

THfE RO FEZAMEEFTE O ESM EEE B E TR RN T ERRA

A BRBRITHEEREE

B. Rt #ER R

C. EBHALIEFE AR R AIRIEE

D. IREFLRERMFR

Answer: (SHOW ANSWER)

The primary reason for internal auditors to conduct interim communications with management of the area under review is to provide timely
discussion of results. This allows management to be informed of preliminary findings and issues as they arise, enabling quicker corrective
actions and avoiding surprises in the final report. Interim communications help ensure that audit results are relevant and actionable. References:
* The llA's International Standards for the Professional Practice of Internal Auditing (Standards), Standard 2410 - Criteria for Communicating.
* The llA's Practice Guide on Communicating Results.

NEW QUESTION: 115
ATEMREZESES, RRRBEZTFRMEERFHET T 2E BEREAR C, THM—IEfR 2 EMHEN ?
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Low Level of Control High
A. ZREIRFERA, EEHRA 2 EE R
B. ZEEIREMEMRA, BRI EE
C. ZEINRMAKT, EHKEFRORES
D. RAROMENREEEHERESE
Answer: C (LEAVE A REPLY)
In the risk control map, Risk C is positioned in the upper left quadrant, indicating it is critical (high risk significance) but with a low level of control.
This suggests that the current controls are insufficient to mitigate the high level of risk associated with Risk C. For critical risks, a higher level of
control is necessary to ensure that the risk is properly managed and mitigated. References:
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* "Internal Auditing: Assurance & Advisory Services" (The Institute of Internal Auditors)
* "Risk Management Framework" (COSO)

NEW QUESTION: 116

OEZEERAR IT XEMARERRER/NE RN RBEEOREVRFKE, EOMNRESERENEEHEBTHEEXIHUREES
IR EMEE, T —EmRRiT Sl S ZEFETHRE ?

A. FEFRIR#x

B. REHK

C. EEFEFHRK

D. 7 Bk

Answer: D (LEAVE A REPLY)

Stratified sampling is the most suitable technique for selecting customers for testing the IT support department's success in meeting service
levels, as it involves dividing the population into distinct subgroups (strata) based on certain characteristics (in this case, customer size
classification based on annual expenditures and service nature). This method ensures that each subgroup is adequately represented in the
sample, providing more reliable and relevant results. References:

* The IIA's Global Technology Audit Guide (GTAG) on Data Analysis Technologies.

* The IIA's Practice Guide on Audit Sampling.

NEW QUESTION: 117

EEERBHIG TR, DIEREMRERABEZIEGE TR —EHEERET —TRESTRINMNISER

A. RIEABERHESRMNEERBFRAFHEMES,

B. EREETEMHLAE

C. MGFHEEIR, <&IT, ERIF

D. HERERNEEEEHREEEE,

Answer: B (LEAVE A REPLY)

If an internal auditor decides to adjust the audit work program during the fieldwork phase of an assurance engagement, the most appropriate
next step is to obtain approval from the engagement supervisor. This ensures that any changes to the scope or procedures are reviewed and
sanctioned by the audit management, maintaining the integrity and alignment of the audit objectives.

[IA Standards: 2240 - Engagement Work Program

[IA Practice Guide: Engagement Planning

NEW QUESTION: 118

OERFE#% B A EUE (T IRFREC SX M IR AR EL M R AR B AR ERME AT — 8, IREHEERETHRF, LFEREFRERERAZHER
BEEAAMAEIRES, REMmITT HMARREEENTA TR -—ERERGEEARAREHFHUEE?

A EERHEERHRI/EEFBENMER M

B. (i E BB XA R AR AR LA

C. lEEHIM T HFEBRTE

D. REMB AR ERZEETSNROXEFHKE

Answer: A (LEAVE A REPLY)



https://www.freepdfdumps.com/IIA.IIA-CIA-Part2-CN.v2026-07-01.q341.html
https://www.freepdfdumps.com/IIA.IIA-CIA-Part2-CN.v2026-07-01.q341.html
https://www.freepdfdumps.com/IIA.IIA-CIA-Part2-CN.v2026-07-01.q341.html

The internal auditor's objective in sorting the data by vehicle and identifying instances of refueling on the same or sequential dates is most likely
to determine whether fuel purchases were legitimate and for work- related purposes. By analyzing patterns of refueling, the auditor can identify
any anomalies or unusual activity that may suggest misuse or personal use of the organization's vehicles. This helps ensure that organizational
resources are being used appropriately and that there are no instances of fraud or abuse.

The Institute of Internal Auditors (IIA) Standard 1220 - Due Professional Care: "Internal auditors must apply the care and skill expected of a
reasonably prudent and competent internal auditor." [IA Practice Guide on "Data Analytics and Continuous Auditing"

NEW QUESTION: 119

TIH—EHREERRREMNBEHBE?

A REBEA T RRBEER WA GBERAMSHABEHERZ,

B. REESMEERBHETAERMSHNBERR

C. RLEBERTHASMAMRTEERATFLHMNBEEEZ

D. RS EERBMA R ARBEERMAIRT GERASHABEBE

Answer: D (LEAVE A REPLY)

The best possible engagement objectives are those derived from a comprehensive risk assessment that incorporates inputs from both senior
management and the company's risk function experts. This approach ensures that the internal audit objectives are aligned with the
organization's strategic priorities and risk landscape. By combining insights from senior management with the technical expertise of risk function
experts, the internal audit activity can develop well-rounded and relevant engagement objectives that address the most significant risks facing
the organization.

The Institute of Internal Auditors (IIA) Standard 2010 - Planning: "The chief audit executive must establish risk-based plans to determine the
priorities of the internal audit activity, consistent with the organization's goals." IIA Practice Guide on "Internal Audit Planning"

NEW QUESTION: 120

TofE R OMEZEEREEETHAETREENAIE?

A. BIIRE BRI

B. ERELHEET -REEEH,

C. FREEDHERMBEBHNAOSRMNEEAER

D. R EZEITDHE TP RERNEKREIT

Answer: A (LEAVE A REPLY)

The most appropriate approach for internal audit activity to follow up on management action plans is to create a tracking system. This ensures

that follow-up activities are systematically monitored and documented. Such a system can track the status of action plans, provide reminders for
due dates, and record progress updates, thus ensuring that management's corrective actions are implemented and effective. Regular
monitoring and tracking are essential to verify that issues identified in audits are addressed in a timely manner.

Institute of Internal Auditors (Il1A) Standards: Implementation Standards 2500 - Monitoring Progress COSO Framework: Monitoring Activities
Component

NEW QUESTION: 121
OEREBDFEEDIZMAMBENITDRES AN, XXM AERZEBIGTRENRE THM—EAEZREINERLER?
A FiiRBA, SHMEEERTREMSHENENEE

B. REXMAMRHRBSEECAKYERTPFHIMENORT—H,
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C. 2 EHERANRRESHRHERIRD, ZHFAEFOEEBEM IR

D. M EEERETHNEXREHFMMAET

Answer: A (LEAVE A REPLY)

* Introduction:

* When verifying the validity of activities reported by a grantee, it is essential to gather evidence that the project was executed as intended and
within the defined scope.

* Effective Verification Methods:

* A site visit allows the auditor to observe firsthand the activities and projects funded by the grant, ensuring they align with the grant's objectives
and scope.

* Options Analysis:

* Option A: Visiting the grantee provides direct evidence of the project execution and alignment with the grant scope.

* Option B: Verifying the final report against the initial budget request ensures financial compliance but does not confirm actual project activities.
* Option C: Reconciling general ledger accounts verifies financial records but not the execution of activities.

* Option D: Interviewing corporate affairs employees provides insight but not direct evidence of project execution.

* Conclusion:

* The best method to confirm the validity of the activities reported by a grantee is to visit the grantee and assess whether the project execution
aligns with the defined grant scope.

Internal Audit Standards and Practice Guides .

Valid IIA-CIA-Part2-CN Dumps shared by Actual4test.com for Helping Passing IIA-CIA-Part2-CN Exam! Actual4test.com now offer the
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NEW QUESTION: 122

RIZ 1A 1678, THM—HIERRRA R AEREXZHBHITM 2

A. OMEZ BT AHERBHELLHEDORGFERIAENZE,

B. OMEZ TS NEEE B ENSRERIE = S HENZIRARE AT FEMARE,

C. OB EBHREEMP LRERHZEE T ESEEMER,

D. OMEZETEFHEARBBEOMBEREER R EHEAR,

Answer: B (LEAVE A REPLY)

Non-assurance engagements, such as consulting activities, involve providing advisory services that add value to management without the

auditor expressing a formal opinion or providing assurance on the effectiveness of controls or processes.

* [IA Definition of Non-Assurance (Consulting) Services:

* Non-assurance services, as defined by the IIA, are advisory and related client service activities.

These activities are intended to provide advice and insight into specific issues, such as potential risks in new initiatives, without the internal audit
function expressing an assurance opinion.

* Consulting Engagements:
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* In a consulting engagement, the internal audit activity provides information and recommendations to management, allowing them to make
informed decisions. In this case, informing management about potential risks of moving the data warehouse to a cloud server is an advisory
role, typical of a non-assurance engagement.

* [IA Standard 2120 - Risk Management:

* While this standard relates to risk management assurance, in a consulting role, the internal audit activity would inform management of risks,
allowing them to manage these risks proactively.

* Option A (Assessing effects of changes in maintenance strategy): This is more aligned with an assurance engagement where the auditor
evaluates the impact of changes.

* Option C (Ascertaining data center security compliance): This is an assurance activity focused on compliance.

* Option D (Ensuring equipment downtime risks are managed): This implies an assurance role, as it involves verifying compliance with internal
policy.

Detailed Explanation:Why Not Other Options?Conclusion: Option B is correct as it reflects a typical non- assurance engagement where the
internal audit function provides advisory services on risk without providing formal assurance.

NEW QUESTION: 123

O EZEMAH AN ERBFIETEXKE, RAREERAEE TRAE DARFE%AN NG EREERXMN ?

A. SRR A B R B R RMERBIFT AMER A BB SETHER,

B. iR —ERAMERENE F - RFANEREETLER

C. W —ERIFM O E X MBM P8 THREETLEER

D. 1§ & XA E 1 8 HHEMAI— MRANE ML

Answer: (SHOW ANSWER)

When using benchmarking to test the employee turnover rate, the internal auditor should compare the organization's turnover rate to the

published turnover rates of peer organizations. This method provides a relevant standard or point of reference to evaluate the organization's
performance relative to similar entities.

By using external benchmarks, the auditor can identify whether the turnover rate is above or below industry norms, which helps in assessing the
effectiveness of the organization's HR practices.

The Institute of Internal Auditors (I1A) Practice Guide: Internal Audit and Organizational Performance IIA Standard 1220 - Due Professional Care

NEW QUESTION: 124

OERFEERSER T HEROEERAMNEANED, BHEHEREERENERN 45 EXSET THERAD, HHIMEDI0 EX 5 MEER Y
ARE, T —ERETMARSTREPEaNREENER?

A EBMEAREX, SREFTEEERUBIEZRAR

B. M F BRI TR 1ER

C. fAEEZRIEh AR, SEHEFELHERETIRRS

D. M AFEXEDOT, ERREMERZYEHIAE

Answer: C (LEAVE A REPLY)

The most appropriate conclusion for the auditor to include in the audit report is that the organization had weaknesses in its review process which
allowed questionable transactions with some vendors. This conclusion directly addresses the identified issue of questionable vendor
documentation and implies that there are control deficiencies in the review process that need to be addressed to prevent such occurrences in
the future.
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[IA Standards: 2410 - Criteria for Communicating
[IA Practice Guide: Reporting and Monitoring

NEW QUESTION: 125

EETEBHEELEAFETHMEOS?

A ITEETEMERE

B. Tt EMNHERE

C. OMEZETREXRTHIEMWAH

D. TEIFtERFHER

Answer: B (LEAVE A REPLY)

Management action plans should include, at a minimum, an owner of the action plan. The owner is responsible for ensuring that the action plan
is implemented and for overseeing the corrective measures. This accountability is crucial for effective follow-up and resolution of audit findings.
[IA Standards: 2500 - Monitoring Progress

[IA Practice Guide: Follow-up Process in the Internal Audit Activity

NEW QUESTION: 126

T —EHIHROMEZEREET/EBE ?

A.5EE N

B. X#&,

C. 71,

D. #&

Answer: (SHOW ANSWER)

Primary Responsibilities: For entry-level internal auditors, the primary responsibilities focus on learning and supporting tasks. Documentation is
a key responsibility as it involves recording the findings and work performed during an audit engagement. This helps in building a foundation for
understanding audit processes and methodologies.

[IA's Global Internal Audit Competency Framework emphasizes documentation as a core skill for entry-level auditors.

Other Responsibilities:

Leadership: Typically a responsibility for more experienced auditors.

Analysis and Reporting: While entry-level auditors may assist with analysis and reporting, these tasks are generally more advanced and require
a deeper understanding of audit processes.

NEW QUESTION: 127

R IIA 1678, THIM—EEAARRRABEIEFEMN—E57 7

A EEREHNRETEHRDEFHEN,

B. ElfgR B H 3R SR,

C. EREREFNEMIMERTIE,

D. R OB RN EE R BRIEIFE,

Answer: (SHOW ANSWER)

* A. Information obtained from historic audits and memos:Useful for context but not typically part of the formal work program.

* B. Risk and control registers or matrices:Used in the planning phase but not part of the detailed execution in the work program.
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* C. Resource deployment plans and sampling methodologies:Correct. These are essential components of the work program, guiding audit
execution and resource allocation.

* D. Prior findings and management responses:Inform planning but do not typically appear in the work program itself.

CIA Exam Syllabus Reference:

Domain V: Performing Internal Audit Services - Engagement Work Program.

NEW QUESTION: 128
T 5 — IH fh B e fe vk R R ST MBI AR R e W 2RI E R 2
A BRI ERREEER MERREZEIEEMHRRNBEERE

B. AlgRIFRIEABRFEEEMBESRENAREE MEESZESRREEN—EAE
C. AlglmiFiEM R —EABMH RGN EREREE, MEARSZENZ—EEER EXEMHE,

D. EMEZEZHEREREER,

Answer: C (LEAVE A REPLY)

* Definition of Risk Appetite: Risk appetite is the amount and type of risk an organization is willing to pursue or retain to achieve its objectives. It
reflects the organization's overall approach to risk-taking and is typically articulated at the highest level of the organization.

Reference: COSO's Enterprise Risk Management Framework.

Definition of Risk Tolerance: Risk tolerance refers to the acceptable variation relative to the achievement of specific objectives. It is more
granular and specific than risk appetite, detailing the levels of risk that are acceptable within the parameters set by the organization's risk
appetite.

Reference: IlA's Practice Guide on Risk Management.

Distinguishing the Two Concepts: Risk appetite is broad and sets the overall boundaries for risk-taking, while risk tolerance is more specific,
outlining acceptable risk levels for particular objectives within the broader risk appetite framework.

Practical Example: An organization may have a high risk appetite, accepting significant risks to achieve growth, but its risk tolerance for
operational risks (such as system failures) may be low, indicating minimal acceptable deviations from expected performance.

Conclusion: The correct answer is C, as risk appetite represents the organization's general level of risk acceptance, whereas risk tolerance is
more specific and detailed, falling under the broader scope of risk appetite.

NEW QUESTION: 129

FEEBMIT T I —IRBHEEFEH?

A HEROFGEZEZZVET, ERAMEBEEF/HMMNED

B. ROMEZEREENRT D B ISR

C. R A RFSTAE IR

D. FEREZE X B & 5T B GET S

Answer: C (LEAVE A REPLY)

Ensuring that risks to the timely completion of the engagement are assessed should be performed first during engagement supervision
activities. This initial step is crucial as it sets the foundation for the entire audit process. By identifying and assessing risks early, the audit
supervisor can develop appropriate plans and strategies to mitigate these risks, ensuring that the engagement stays on track and is completed
within the allocated time frame. Addressing this aspect first helps in prioritizing tasks, allocating resources effectively, and managing any
potential obstacles that might delay the audit process.

References:
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The Institute of Internal Auditors (IIA) Standards
Internal Audit Engagement Planning and Risk Assessment Procedures

NEW QUESTION: 130

—BOEKEEE TRE T—LR2ERXBFRENR—ELER?

A. FEERITEIL

B. fEE RIZHMA ,

C. EERIZTEH,

D. EEREBZ,

Answer: D (LEAVE A REPLY)

Understanding a business process involves several steps, with determining the process goals being the next logical step after identifying the
process. The goals provide context for why the process exists and what it aims to achieve.

* [IA Standard 2201 - Planning Considerations:

* This standard emphasizes the importance of understanding the objectives and goals of the area under review. Identifying the goals of a
business process is crucial for evaluating its effectiveness and alignment with organizational objectives.

* Process Goals:

* The process goals define the purpose and desired outcomes of the process. Without understanding these goals, an auditor cannot effectively
assess whether the process is functioning as intended or if it needs improvement.

* lIA Practice Advisory 2201-1:

* This advisory suggests that auditors should first understand the objectives (goals) of the process before delving into the details of inputs,
activities, and outputs. The goals provide a framework for evaluating the relevance and effectiveness of these elements.

* Option A (Determine process outputs): Outputs are important, but they should be understood in the context of the goals they are intended to
achieve.

* Option B (Determine process inputs): Inputs are the resources used in the process, but their relevance depends on the process goals.

* Option C (Determine process activities): Activities are the steps within the process, but they must be aligned with the goals to be meaningful.
Detailed Explanation:Why Not Other Options?Conclusion: Option D is correct because understanding the process goals is the next logical step
after identifying the process, as it provides the context needed to evaluate all other aspects of the process.

NEW QUESTION: 131

HEERMBIES®, ONERMMEZRETEREBERERTIE T EHHEREY, BERERRXRECHE TIHHTEZOMEXEN REE RIEFE ?
A BERZRBERYVMEREIONRMRIE S —HERET]

B. OF& 3 =75 R 5 1R 4t & pI 1755 1k v (R R BB B RO e Tk,

C. ¥ERERXKBESHMEEANG, RAZALRFARBRENTZIRIE

D. AERE1TE, EAEEEEEEIKEERERBE=ZANAR

Answer: (SHOW ANSWER)

Outsourcing the whistleblowing process is acceptable if proper controls are established to maintain confidentiality and effectiveness. 1A
Standard 2600 requires auditors to monitor the implementation of recommendations and assess changes. Reviewing the third-party agreement
ensures compliance with the original recommendation's intent. Insisting on an internal process (Option A) or escalating the issue (Option C) may
not be necessary if outsourcing meets objectives. Taking no action (Option D) overlooks the auditor's responsibility for follow-up.



https://www.freepdfdumps.com/IIA.IIA-CIA-Part2-CN.v2026-07-01.q341.html
https://www.freepdfdumps.com/IIA.IIA-CIA-Part2-CN.v2026-07-01.q341.html

NEW QUESTION: 132
—RAFEOD-BOGMAALEEM 26 Xx, HP10 ZaxABERAE, ZORBEUFELM 30 EXEERHE . Am, —UHFOBRRZL
g, AEBEZOS

3,500 #, B#18 =T, ltst, AREFEXIMENNEAKELOMEEBEUED MR ARHEEARMWELDGREN, MATAREMEARRERE,
MEATEEZTEFEFEMN 1.50 ExFE QAREFEXFSOENEAK?

A.0.50 =t

B. 1.50 £t

C.2.50 =3t

D. 3.50 =&t

Answer: (SHOW ANSWER)

To determine the additional cost that the company would incur to make a profit of $1.50 per unit for the new order, we need to calculate the
relevant costs and desired profit margin:

* Current Cost and Selling Price: The current cost to produce one unit is $26, with $10 being fixed costs and $16 being variable costs. The
product is usually sold for $30.

* New Order Pricing: The new customer offers to purchase 3,500 units at $18 each. The company needs to make a profit of $1.50 per unit on
this order.

* Calculation:

* Desired selling price to achieve the profit = Cost per unit + Desired profit = $16 + $1.50 = $17.50

* Offered price by the customer = $18.00

* Additional cost allowed per unit = Offered price - Desired selling price = $18.00 - $17.50 = $0.50

* Therefore, the additional cost the company can incur to make the required profit per unit is $2.50 (the difference between the fixed cost
coverage and the desired profit).

The additional cost that can be incurred while still making a profit of $1.50 per unit is $2.50

NEW QUESTION: 133

T & REEEBAOMEREDEBERABIBIE 2

A. BIME = A BT AR AZBRMOSERH R R BHM,

B. BEEMITEERENTRERBAMITRES,

C. OMEKREREXER T IEHEEAAHA,

D. OMEXEBMNFEnE S RBETHEARER -

Answer: (SHOW ANSWER)

The internal audit charter is a formal document that defines the internal audit activity's purpose, authority, and responsibility. It is crucial for

establishing the internal audit function's independence and objectivity. When the internal audit charter is properly drafted and approved by the
appropriate parties, it provides a clear mandate for the internal audit activity and sets the foundation for its operations. This ensures that the
internal audit activity can function independently without undue influence from management.

According to the lIA's International Standards for the Professional Practice of Internal Auditing (Standards), specifically Standard 1000
(Purpose, Authority, and Responsibility), the internal audit charter is essential in defining the internal audit activity's role and ensuring its
independence.

NEW QUESTION: 134
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HEEHMEIRFES A E TR TERI T R 1L, BREETHMITRZRMHAE?

A HIFTEBRIEMMETEEMERAD,

B. EAtERMA MBI ELIEERES,

C. EHEE M U RIS BRI R EZE,

D. 2 t8F B ERIE R D EANEZAE,

Answer: C (LEAVE A REPLY)

When the chief audit executive (CAE) evaluates the possibility of relying on external auditors' work, the primary focus should be on examining
the objectivity and any perceived or actual conflicts of interest that might affect the external auditors' work. Ensuring that the external auditors
are objective and free from conflicts is crucial for determining whether their work can be relied upon by the internal audit activity.

* IIA Standard 2050 - Coordination and Reliance:

* This standard requires that the internal audit activity coordinates its efforts with external auditors to ensure proper coverage and minimize
duplication of efforts. When relying on external auditors, the CAE must assess the external auditors' objectivity and independence.

* Objectivity and Conflicts of Interest:

* Objectivity refers to the unbiased mental attitude that allows external auditors to perform their work with integrity and impartiality. Conflicts of
interest, whether perceived or actual, can compromise this objectivity. The CAE needs to ensure that external auditors are free from any
relationships or interests that could affect their judgment.

* lIA Practice Advisory 2050-2:

* The advisory suggests that the internal audit activity should evaluate the competence, objectivity, and independence of external auditors
before relying on their work. A thorough examination of potential conflicts of interest is essential to ensure that the reliance on their work is
justified.

* Option A (Perform comprehensive background checks): While background checks may be useful, the primary focus should be on objectivity
and conflicts of interest.

* Option B (Recalculate all financial calculations): This approach is excessive and unnecessary if the external auditors' work can be relied upon.
* Option D (Review audit tests in previous audits): While reviewing previous work is important, it does not address the key issue of objectivity
and independence.

Detailed Explanation:Why Not Other Options?Conclusion: Option C is correct because the CAE must focus on ensuring that external auditors
are objective and free from conflicts of interest, which is essential for relying on their work, in accordance with IIA standards.

NEW QUESTION: 135

EEEERANEERBEREPRBES T ENEARUERETIW—E?

A. BT

B. Al 5

C. 18

D. 2O

Answer: C (LEAVE A REPLY)

Management testimony of improper segregation of duties in the cash receipt process can be considered relevant. Relevant evidence directly
relates to the matter being examined, which in this case is the proper segregation of duties in the cash receipt process. Testimony from
management can provide insights and context that are pertinent to understanding and assessing this specific control issue.

[IA Standards: 2310 - Identifying Information

[IA Practice Guide: Evaluating Relevance and Reliability of Evidence
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NEW QUESTION: 136

MBEOSERMEEZMNEHRERZFRELS THRARRARATEENTIRER, BEEEERITERFNITBAERHE?

A BB BFEEEIRARADKER

B. K EEEBEGOERE, TEEFARNIHM R

C. B HAET S, LEEERBERITEES

D. FEXAM IT RFEEILFERE, ERBHTEFIVER

Answer: C (LEAVE A REPLY)

If an internal auditor identifies that some employees have inappropriate access to a key system in the early stage of an audit, the best course of
action is to issue an interim audit report so that management can implement action plans. This approach ensures that the identified issue is

formally communicated to management promptly, allowing them to take immediate corrective action to mitigate the risk. It also documents the
auditor's findings and recommendations, providing a clear audit trail and supporting accountability. Obtaining verbal assurance or creating a
ticket might address the issue temporarily but lacks the formal documentation and follow-up mechanisms inherent in an interim audit report.
[IA Standard 2440: "Disseminating Results"

[IA Practice Advisory 2440-1: "Communicating Interim Engagement Results"

Valid IIA-CIA-Part2-CN Dumps shared by Actual4test.com for Helping Passing IIA-CIA-Part2-CN Exam! Actual4test.com now offer the
newest lIA-CIA-Part2-CN exam dumps, the Actuald4test.com IIA-CIA-Part2-CN exam questions have been updated and answers have
been corrected get the newest Actualdtest.com IIA-CIA-Part2-CN dumps with Test Engine here: https://www.actual4test.com/IIA-CIA-Part2-

CN_examcollection.html (709 Q&As Dumps, 30%OFF Special Discount: Freepdfdumps)

NEW QUESTION: 137

—OEKMEZAABRERARAEREREONRERE, LEARZEEN BT THNH—EAEREANEFREHERZR?

A. BRERR

B. iR & RIEER T

C. FEITIRHE

D. BRAEAEKE

Answer: B (LEAVE A REPLY)

Comprehensive and Detailed Explanation:

An Integrated Test Facility (ITF) creates fictitious test data within a live system without disrupting actual operations. This allows the auditor to
test the processing logic of applications under real conditions, ensuring transactions are processed consistently and correctly.

* Utility software (A) supports system operations but does not test logic.

* Parallel simulation (C) reprocesses transactions in an auditor-controlled system, but this does not test logic in the live environment.

* Generalized audit software (D) analyzes data but does not simulate processing logic.

Therefore, the most effective method to test application logic in real time is Integrated Test Facility (B), as it directly evaluates processing
accuracy within the operational system.

NEW QUESTION: 138
RIR A6/, ERERESFEHEERRNRETDR, OBEZKEHAA) FEEETIIH—E?
A BERBEMNRRAFENTHEENMRR,
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B. BB IEfEERIE ML,

C. MIEFETRAEFIRE O£ M E,

D. E1TRIETFDAMFHNERE,

Answer: (SHOW ANSWER)

According to the IIA guidance, when determining the need to follow-up on recommendations, the internal audit activity should consider factors

such as the degree of effort and cost needed to correct the reported condition, the complexity of the corrective action, and the impact that may
result should the corrective action fail. These factors are critical in assessing the importance and urgency of follow-up. However, the amount of
resources required to conduct the follow-up activities should not be a primary consideration, as the focus should be on the significance of the
issues and the potential risks associated with them. References: IIA Standard 2500 - Monitoring Progress, IIA Practice Advisory 2500.A1-1

NEW QUESTION: 139

THM—EEEER T OB EDARIZEREHETORIEEVNLER?

A EEHEAILUIRBEZRERE,

B. EEEREMNOMERMRELETEM,

C. EMMAEREREKAENL,

D. EEEHEBRH T BREER I,

Answer: B (LEAVE A REPLY)

Sending written preliminary observations to the audit client serves an important purpose in the audit process.

It allows internal auditors to convey their findings clearly and helps in highlighting the significance of the issues identified during the audit.

* [IA Standard 2410 - Criteria for Communicating:

* This standard requires that communication must be accurate, objective, clear, concise, constructive, complete, and timely. Written
observations help ensure that these criteria are met, particularly in expressing the significance of the audit findings.

* Importance of Written Communication:

* Clarity and Precision: Written communication allows the auditor to carefully craft the message, ensuring that the findings are communicated
clearly and precisely, reducing the risk of misinterpretation.

* Expressing Significance: By putting observations in writing, auditors can emphasize the importance of the findings, ensuring that the client
understands the potential impact on the organization.

* lIA Practice Advisory 2410-1:

* This advisory suggests that written observations allow auditors to provide a detailed explanation of the findings, including the root cause,
potential effects, and recommendations. This is particularly important when the auditor needs to convey the seriousness or significance of the
issues found.

* Option A (Allows more interpretation): Written observations are intended to reduce misinterpretation, not increase it.

* Option C (Equally effective): Written observations often have more weight and permanence than verbal ones, especially in formal settings.
* Option D (Limits premature agreement): This is not the primary purpose of written observations; rather, it is to clearly express the auditor's
findings and their significance.

Detailed Explanation:Why Not Other Options?Conclusion: Option B is correct as it highlights the role of written observations in conveying the
significance of audit findings, consistent with IIA guidance on effective communication.

NEW QUESTION: 140
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—UONEXEEEEEBTEHRERRPERBILIER, LU LEAEAKRBUESESRIITER 100 EHTHEaNEGHERIREMER
#it, ETIWEFRT BFEFHWITECAE) FEHREBESSREERER?

1. BB ER A EEBREMNRGRRRKERS

2. HEFTRENESHAMRGRER, MARRI00 BXTMHTENNEESRHERIERmMtE

3. B E R LU A TR EZ HI RO AR S100.000

A {ER 1 &

B. {£IR 3 {&

C.1Z[E1#13

D.1.2%13

Answer: A (LEAVE A REPLY)

The Chief Audit Executive (CAE) would be justified in reporting the situation to the organization's board if, in the opinion of the CAE, the level of
residual risk assumed by senior management is too high (1). Even though the new process of obtaining written approval by the vice president of
sales addresses the issue, if the CAE believes that the residual risk remains too high, it is their duty to report it to the board. The cost of
implementing a preventive control or the compliance with the new process does not change the responsibility of the CAE to report significant

residual risks to the board.

The Institute of Internal Auditors (IIA) Standard 2600 - Communicating the Acceptance of Risks: "When the chief audit executive believes that
senior management has accepted a level of residual risk that may be unacceptable to the organization, the chief audit executive must discuss
the matter with senior management. If the decision regarding residual risk is not resolved, the chief audit executive must report the matter to the
board for resolution." IIA Practice Guide on "Communicating Risk Acceptance to the Board"

NEW QUESTION: 141

ATERADDBEXASERZIEANEXIZERT, RATRERMMFZZET L H 2

A. HH TR TR,

B. (RE iR

C. HHABTERERI M FEREEH,

D. O& e ERE

Answer: C (LEAVE A REPLY)

* Professional Responsibility: Internal auditors are expected to demonstrate their commitment to professional standards and ethics.

* Code of Ethics: The llA's Code of Ethics outlines principles that internal auditors must follow, including integrity, objectivity, confidentiality, and
competency.

* Annual Declaration: Signing an annual declaration reinforces the auditor's commitment to these principles and ensures ongoing adherence to

the professional standards.

* Demonstration of Due Care: By signing this declaration, auditors formally acknowledge their responsibility to uphold ethical standards, which is
a demonstration of due professional care.

References:

The IlA's Code of Ethics.

The IIA's International Standards for the Professional Practice of Internal Auditing.

NEW QUESTION: 142
RIZ A 158, U TRREER DMEZENRZE O — R 2 ERER ?
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* ESERERT2HT, SR EEEEETEHR
*THERKEAEEESHER FREEEER
*EfMHEXERE ARATEHEEERXIEHMAIRETE
TR EGEREPAREROER,

A fZR27%13

B. {£fR 2 71 4

C.ZR17%04

D. {£fR 1 %1 3

Answer: B (LEAVE A REPLY)

NEW QUESTION: 143

BEEBIHITE CAE) BEER—BOMEXMATNFETHETER THM—EERFARERTZOMBEXMBIEREEHEFZERE?
A. FEEROERFEZER AR ER K TERM B IR, SEFRIN,

B. IR OEMFEZET T ERATERISEE, FaskHithgeh, BICAE AR BESFELRRE, MM EMtEESN,

C. I EMOMEKEMEMITEZ TR SRIEEER,

D. BRI O MEKEMPITRER TERLERGETEH,

Answer: C (LEAVE A REPLY)

* Introduction:

* Assurance engagements require internal auditors to maintain objectivity and avoid conflicts of interest.

* Role of Internal Auditors in Assurance Engagements:

* They must remain independent and not take on roles that could compromise their impartiality.

* Options Analysis:

* Option A: Determining the objectives, scope, and techniques can be part of their role but does not define an assurance engagement
specifically.

* Option B: The CAE obtaining skills or competencies personally is not a standard requirement for assurance engagements.

* Option C: Not assuming management responsibilities is crucial to maintain independence and objectivity during assurance engagements.
* Option D: While maintaining objectivity is important, it is not the distinguishing feature of being assigned to an assurance engagement.

* Conclusion:

* The key requirement indicating an internal auditor was assigned to an assurance engagement is that they must not assume management
responsibilities during the engagement.

Internal Audit Standards and Practice Guides

NEW QUESTION: 144

OfEZES R TEABOSIEHBRM TS —ETE ?
A. FBE22E 4R B AR ER MRS,

B. BB FRERMIEREE,

C. TR E BRI AR R IR R,

D. B BRI LA

Answer: (SHOW ANSWER)
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Internal audit activities include evaluating the effectiveness and efficiency of internal controls, and part of this process involves analyzing and
advising on the cost-benefit relationship of control activities.
This function helps ensure that the internal controls in place are not only effective in mitigating risks but are also economically justified

NEW QUESTION: 145

FAROESEZEBNEERE, THWM—IEZEEM?

A. BEEBERMEAMOSTRROEXME

B. 588 TR TEEHE

C. R AN/NEFTEFIM L AR SEEIZEBUR,

D. BEERZKPITE W AT E B ERMATE BB

Answer: A (LEAVE A REPLY)

The form and content of monitoring policies can indeed vary depending on the industry and the specific requirements of the organization. While
all internal audit activities require some level of monitoring to ensure effectiveness and compliance with standards, the specific approach and
documentation may differ based on industry norms, regulatory requirements, and organizational size and complexity.

The Institute of Internal Auditors (IIA) Practice Guide: Quality Assurance and Improvement Program IIA Standard 1300 - Quality Assurance and
Improvement Program

NEW QUESTION: 146

—FRABEESHBMWERERRE (CRO) REANRELENE TERMIHE, LEERSEODAMROREMIEE TIHIM—IEE CRO EEHHE
AL RERRE ?

A. X KRRE B A M SR L B EAFTTEERIRFRE R,

B. EEFILIRE, EtMEBBHEEBRREMMMIESR

C. It EFFTERZMSIEREE RALFEBESIEEXE

D. IFIERHERHELE, FARABRBEREREEA

Answer: D (LEAVE A REPLY)

The most likely reason the chief risk officer (CRO) chose the workshop approach is that it allows workshop participants to learn while

contributing ideas toward the objectives. Workshops facilitate an interactive and collaborative environment where participants can share their
insights and experiences. This approach helps in generating innovative solutions and fosters a sense of ownership among participants. It also
enables participants to gain a better understanding of the issues at hand and the potential improvements that can be made. References: IIA
Practice Guide - Facilitation and Collaboration Techniques, COSO Framework on Risk Management

NEW QUESTION: 147

RIZ 1A 16/, TAIM—IERER T EEEBHPITR(CAE) EEBESEEEBNEF S RUMB TR IRARMNEIERE ?
A.B1T CAE AEEEREEEEANERE,

B. #£X CAE $iEHHEM R,

C. BBt ONBZTHNETEIE,

D. @R ROMEZEEERIES,

Answer: (SHOW ANSWER)
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The primary reason the CAE should actively network and build relationships with senior management and the board is to fulfill their
responsibility to keep the board appropriately informed. This is crucial for ensuring that the board has a clear understanding of the risks, control
issues, and internal audit findings that may impact the organization.

IIA References:

* [IA Standard 2060: Reporting to Senior Management and the Board requires the CAE to report periodically to senior management and the
board on the internal audit activity's purpose, authority, responsibility, and performance relative to its plan. The CAE must also communicate
significant risk exposures and control issues.

* The llA Practice Guide on Effective Communication with Stakeholders highlights the importance of regular and effective communication
between the CAE, senior management, and the board to ensure transparency and alignment on key issues.

NEW QUESTION: 148

THM—IERREEREEFREARLEE?

A BERAKLEER,

B. FliE=E,

C.RENEER,

D. FTERERFI R BIE SR,

Answer: C (LEAVE A REPLY)

The current ratio is a financial metric that measures a company's ability to pay short-term obligations with its current assets. It is calculated by
dividing current assets by current liabilities. This ratio provides insight into the liquidity and short-term debt-paying ability of a company, making it
a key indicator for assessing financial health and stability in the short term.

The Institute of Internal Auditors (IlA), Financial Ratios and Analysis

"Financial Management: Theory & Practice" by Eugene F. Brigham and Michael C. Ehrhardt

NEW QUESTION: 149
—RREBATHMOBETFHEEEOZAR 11 ROQEFH 6 K, AEHEETMEOR S XEEETEOLME, OBEFAEEEER TIEGERIT
A, MBEAMLUMAR, TREEEHEEHROMEXEKRZMEET?

A. 3 EN[AHHRHEE B B EER R A R HLERMNE R U R AR BRI Z S E S TR E R,

B. TR 1TER HABHHEPRSFMOPAMENTZE, SREREEREASTEERBREE, HREMEREES

C. ETEEBHMILEETR, EAEPHEFREPEZEERRIEEMMIERSE UBRENFIRAREE

D. EAMEHLEERIILAIRZBEMN I IHE, THREEEIIUBEREFHERLUMNERERITA ARGHEENETHRELHEERSHESEE
HEEMEEE,

Answer: C (LEAVE A REPLY)

When significant control breaches are identified, I|A Standard 2410: Communicating Results requires auditors to address the issue with
appropriate management immediately. Issuing an interim report ensures the organization takes timely corrective action to mitigate risks and

potential regulatory sanctions. Delaying communication until the final report (options A, B, or D) may increase the risk of noncompliance or
sanctions. Addressing issues promptly reflects adherence to the professional practice standards and helps mitigate harm.

NEW QUESTION: 150
MNP ERXHIMRBIERER TR —IE 2
A. RIER=E R
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B. EH R

C. fH{EEHI

D. ZHES

Answer: A (LEAVE A REPLY)

The focus of the effect section of the preliminary observations document should be on residual risk. Residual risk is the remaining risk after

management has taken action to mitigate the inherent risk with controls and other risk responses. Documenting the effect in terms of residual
risk helps in understanding the potential impact of the observed issues on the organization if not addressed.

[IA Standards: 2310 - Identifying Information

[IA Practice Guide: Communicating the Results of an Audit

NEW QUESTION: 151

T HMe]E A Al REAH I E 48 HH AR vl 2 R RS K R B R ER AR 2

A. 5 RABBHRREBUS IRIR IR E R IB [Zis pE fT JRBR

B. i R LLHFEEFN T SR LT £ 1 7 B 1R B T TR

C. IR R B MM E S A BB KRR

D. E{AI A REE ARG & B O R IR TR R

Answer: D (LEAVE A REPLY)

A significant residual risk that would exceed the organization's acceptable risk level is likely to be one that has severe consequences, such as
causing injuries or environmental pollution. These types of risks can have substantial legal, financial, and reputational impacts on an
organization and are typically beyond acceptable levels of risk tolerance. References:

* COSO's Enterprise Risk Management - Integrating with Strategy and Performance.

* The IIA's Practice Guide on Risk Management.

Valid IIA-CIA-Part2-CN Dumps shared by Actual4test.com for Helping Passing IIA-CIA-Part2-CN Exam! Actual4test.com now offer the
newest lIA-CIA-Part2-CN exam dumps, the Actuald4test.com IIA-CIA-Part2-CN exam questions have been updated and answers have
been corrected get the newest Actualdtest.com IIA-CIA-Part2-CN dumps with Test Engine here: https://www.actual4test.com/IIA-CIA-Part2-

CN_examcollection.html (709 Q&As Dumps, 30%OFF Special Discount: Freepdfdumps)

NEW QUESTION: 152

T 5 R LE (K 3R F] RE B I8 MR T I IR IR A LS 2

A GEMANMEFEEE,

B. LU & B p0 SrBl 548

C. ELiRBFEN T,

D. Bt R FEEREER

Answer: (SHOW ANSWER)

Incentive-based compensation can increase the risk of unethical behavior or fraudulent activities as employees might be tempted to manipulate
results to achieve their performance targets.

This could undermine the control environment and lead to significant risks if not managed properly
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NEW QUESTION: 153

FAREREEENEFMNHEMERE T —ERRZERM?

A SREEEERASHEECERREENZEHIRE,

B. BEEEZITE AR BT A AR EEMIERIRIE,

C. &HEfLE & HFT A HARFIAY RS FNIE K,

D. O & FERZAM IR (B b E IR AN H R B WIERIIREE,

Answer: (SHOW ANSWER)

The statement that "Senior management is charged with overseeing the establishment risk management and control processes" is false. Senior

management is typically responsible for establishing risk management and control processes, not just overseeing them. The board or its
committees usually have the oversight role.

NEW QUESTION: 154

THE L RERENEEBHPITERENTIRFREESTEFITERZMAGE, ReefEtheEn 2

A. lRFSiR LB AT RETE MR P HER RSB RIAE,

B. IRF Rt & o ae Bl E 7 B O RIFRISUE B 2 IR R,

C. AJREE AN IRFE R B IR E S H b BBE e,

D. IRFFIR MBS B TEHRE Pk,

Answer: D (LEAVE A REPLY)

When selecting an external service provider, the CAE must ensure that the provider possesses the necessary knowledge, skills, and
competencies relevant to the specific type of work being reviewed. This is best demonstrated by the provider's experience in the relevant field
(Option D). The other options, such as financial interest (Option A), prior relationships (Option B), and compensation (Option C), are
considerations for assessing potential conflicts of interest or independence but are not primary criteria for evaluating technical competency.
[IA Standard 1210: Proficiency.

[IA Practice Guide on External Service Provider Arrangements.

NEW QUESTION: 155

RIE A 15/, EE=AEEHABMERMNENR TN EREERRMNREE -2

A. AitIEREIL —EA+EMIHRE R USAEERREENBFENERIAL

B. EE—M@F AMAER, ERTEHIRIMEEHEGHE LD EFTEERR

C. EFREE#ERUMRTFIIEH#ZERES

D. RIUFEHRMBELEEEE, LEANMEEEENTLEMMERE

Answer: (SHOW ANSWER)

Managing Third-Party Risk: When a third party oversees the organization's network and data, the primary concern is to manage and mitigate

risks associated with outsourcing critical functions.

Strong Contract Provisions: Drafting a strong contract that includes specific provisions such as regular vendor control reports and a right-to-audit
clause is essential. These provisions ensure that the organization maintains oversight and control over the third party's activities.

[IA Standards: Standard 2201 - Planning Considerations requires that internal auditors consider the organization's objectives and the means by
which they are achieved, including the role of third parties.

Contract Management:

* Control Reports: Regular control reports from the vendor provide insights into their performance and compliance with agreed-upon standards.
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* Right-to-Audit Clause: This clause allows the organization to periodically audit the third party to ensure compliance with contractual obligations
and to assess the effectiveness of their control environment.

References:

* Ensuring that third-party vendors adhere to the same standards of risk management and control as the organization helps in mitigating risks
related to data security and network management.

NEW QUESTION: 156

MAEOEENEEERHAS BENTEZEBNEHE?

A. ERE IR R 2T RIFRIBA R

B. EMNEEEBHIE REEIR, ERFEFHITENEE

C. LEEEXHEH AR S AMETEHER

D. R F OABFEH ARG KGR

Answer: (SHOW ANSWER)

The primary purpose of issuing a preliminary communication to management of the area under review is to help them develop more responsive
and timely action plans. Preliminary communications, such as interim reports or discussions, inform management about the audit's progress,
preliminary findings, and potential issues. This early communication allows management to begin addressing identified issues before the final
report, leading to more timely and effective corrective actions. It also fosters collaboration and ensures management is engaged in the
remediation process from the outset.

The llA's International Standards for the Professional Practice of Internal Auditing, Standard 2410.A1 - Communication Criteria.

NEW QUESTION: 157

THHMEREBEIHARBNERFERE

A XFEEHMNEY, HMEEHEMXE, EHEEFORRKKIINED

B. ARIEER, BMMRENEY, RERIKE|]

C.H&Erm ARHEBHREFOMNEELER

D. AREMEFEETE

Answer: (SHOW ANSWER)

Year-end inventory valuation should include all goods owned by the company, regardless of their location.

This includes goods for sale on consignment at a consignment shop, as these items remain the property of the company until sold. Goods sold
FOB shipping point and goods purchased FOB destination that have not yet been received are not included, as ownership has transferred or
not yet been acquired respectively. Goods on consignment that the company is trying to sell for others are also excluded because the company
does not own them

NEW QUESTION: 158

RiZ A f5m, TIIML AU FRBBHREXTRESREBMRREBIHRE?
A. JEMTIRREE | FEFTIRFISIE RIEFHIHE,

B. FE{TIRFIEE RELERKEEHE,

C. FE(TIERREE . BEHIBERMBEE,

D. FEfTIRRICE MBRINEFERET,

Answer: D (LEAVE A REPLY)
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For compliance engagements, particularly those related to critical processes such as cash disbursements, it is important to distribute the final
audit report to individuals with oversight and decision-making responsibilities. The accounts payable manager oversees the process, the chief
financial officer (CFO) has overall financial oversight, and the audit committee provides governance and oversight of the audit function.

This ensures that the report is reviewed by those with the authority to implement changes and address any issues identified. References:

* [IA Standards - 2440: Disseminating Results

* IIA Practice Advisory - 2440-1: Disseminating Results

NEW QUESTION: 159

OEZBESSERBRTECAEYE IT EREXNEIVERMESE,

HEERAKRTIH—E?

A. EEE BRI —HITE,

B. &R HHERE, FAMESIRGMIERRFERRASE

C. ERERAMEE, L LEERETTEEMFIER

D. EE{TEIEE,

Answer: C (LEAVE A REPLY)

A cause-based recommendation aims to address the root cause of an issue to prevent its recurrence. By recommending the removal of

inappropriate user access, the audit report is identifying the underlying problem (the granting of inappropriate access) and suggesting a solution
that will help prevent this issue from happening again. This type of recommendation is focused on mitigating risks by addressing their causes,
thereby strengthening the control environment.

The Institute of Internal Auditors (IlA), Practice Guide on Writing Audit Reports

“Internal Auditing: Assurance and Advisory Services" by Urton L. Anderson et al.

NEW QUESTION: 160

THH—EITAKERAERBREOSEZERGE (A) BERBIERET e SR 2

A. EEEHIITR (CAE) TRt LMESGER, TTREMMBRERE

B. EX i CAE WEEHFEREZH, SR REREERBNES

C.CAE E4 B8R FREFEHR—ROMETTA/BREMBBIBILE,

D. EEEZMITR (CAE) EEHAEHFOMEXERTRREFGIAE MIHKBRHERRERET

Answer: B (LEAVE A REPLY)

* Independence Requirement: The IlA's mandatory guidance emphasizes the importance of the CAE's independence to ensure unbiased

internal audit activities.

* Conflict of Interest: Seeking senior management's recommendation for the CAE's salary adjustment can create a conflict of interest and
potentially compromise the CAE's independence.

* Best Practices: To maintain independence, the CAE's compensation should be determined by the board without influence from senior
management.

* Standard Compliance: According to the IlA's Attribute Standard 1110 - Organizational Independence, the CAE must report to a level within the
organization that allows the internal audit activity to fulfill its responsibilities.

References:

[IA Standard 1110 - Organizational Independence .
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NEW QUESTION: 161

AT —EEFERT, FAOBZESBRICQRRE XTI ?

A B EREEGTREEASHINTRSBEMENRLE,

B. B ERETRARMEMFAREEEETRAIER,

C. Bt A EHRFERAZKREREEFEITH,

D. FEitEN A E TR F AR T LERIE A XFERA S R EERERA,

Answer: D (LEAVE A REPLY)

An internal control questionnaire (ICQ) is best used to assess whether different subsidiaries apply centrally established procurement rules in the
same manner because it helps gather structured responses from different units regarding their compliance with established policies.

* Receiving mid-level management insight on hiring practices (A) is better suited for interviews or surveys.

* Verifying adherence to approval matrices (B) requires observation and transactional testing rather than a questionnaire.

* Gaining assurance on inventory counts (C) would involve direct observation and reconciliation rather than an 1CQ.
Reference:llA's Practice Guide: Internal Audit and Fraud Risk Management - Use of Questionnaires in Control Assessments.

NEW QUESTION: 162

FANRETEE, THM—ERBZFERM?

A EREEAEREEREBPEXRE—I,

B. ERREBARTLRAGEHHSIEFE,

C. BXREEIRMIEY, BRIFH N TETFHER

D. B REEZRNRIFHAIEZINEEETR,

Answer: (SHOW ANSWER)

Audit criteria should be appropriate and specific to each audit assignment, considering the unique context and objectives of each engagement.

Consistency across all audit assignments (Option A) is not always feasible or desirable, as it could lead to inappropriate assessments. Instead,
criteria should be flexible to allow the identification of nonadherence, represent reasonable standards, and align with good management
practices relevant to each specific audit.

[IA Standard 2201: Planning Considerations.

[IA Practice Guide on Audit Planning.

NEW QUESTION: 163

HAANZITRENIERE, SARBNEXREDEESN?

A. OFREER,

B. BfEREFR,

C. FZREE,

D. EIEMEEY

Answer: C (LEAVE A REPLY)

Contracts are typically drafted during the development phase of the contracting process. This phase follows the initiation and bidding phases
and involves detailed negotiations and the preparation of formal agreements that outline the terms and conditions of the proposed business
activity. This ensures that both parties have a clear understanding of their obligations and expectations before the contract is finalized and
executed
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NEW QUESTION: 164
THWM—ROMEREFDASRERXMNRBZEXERITHN B IEEEZIIE?

A BEER
B. B &R iy
C. ez R

D. EA&ER,

Answer: (SHOW ANSWER)

The rotational model of internal audit staffing involves bringing in staff from other parts of the organization for a temporary period before they
return to their original roles. While this model has several advantages, such as bringing diverse perspectives and business knowledge, it also
has the disadvantage that auditors are often new to the internal audit function and are continuously in training.

* Rotational Model:

* In this model, employees from various departments are rotated into the internal audit activity for a specific period. They gain audit experience
before rotating back to their original or other roles within the organization.

* Disadvantages:

* Since these individuals are not career auditors, they may lack the deep audit expertise of career auditors, and a significant amount of time is
often spent on training. This constant influx of new, inexperienced staff can lead to a scenario where the team is always in training mode,
potentially impacting audit efficiency and effectiveness.

* lIA Practice Advisory 1210-1:

* The advisory notes that while the rotational model can enhance business understanding within the audit team, it requires careful management
to ensure that audit quality is not compromised due to the continuous learning curve of rotating staff.

* Option A (Career model): This involves auditors who remain in the internal audit function throughout their careers, leading to a highly skilled
and experienced team.

* Option B (Center of competence model): This model focuses on a centralized group of audit experts, ensuring specialized skills and
consistency.

* Option D (Hybrid model): This combines elements of the rotational and career models, aiming to balance expertise with fresh perspectives.
Detailed Explanation:Why Not Other Options?

NEW QUESTION: 165

—ROEKEEERE AR ENESEHANREABRN, thEmE T EXBHMNER,

A. E TRt & FIEHE

B. X75AFIEDORA,

C. EF T mERIE

D. EEAYALE B PR IR EMIR

Answer: (SHOW ANSWER)

To determine whether company vehicles are being used for personal purposes, the auditor needs location and route data of the vehicles in
addition to the initial data extracted. This additional information would allow the auditor to track the specific routes and destinations of the
vehicles, making it possible to identify patterns of use that do not align with business purposes, especially during weekends. The location and
route data can help in pinpointing any non-business-related usage of the vehicles, providing evidence of personal use.

[IA Practice Guide: "Auditing Operational Activities"

COSO Internal Control - Integrated Framework
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NEW QUESTION: 166

OfEZERR T —HHE HPHAEEBNRERERBMOSEHMNEE ETR, DOEZEERRT I —ERESITE?

A. ESFEEIEETE,

B. 2 REHREBEHH,

C. A TRZH BRI EITIRE,

D. E1TEE AR LR S EE B RIE,

Answer: (SHOW ANSWER)

To ensure that recommendations for enhancing internal controls have been effectively implemented, the internal auditor should conduct
appropriate testing to verify management responses. This involves re- performing procedures, reviewing documentation, and possibly observing
operations to confirm that the corrective actions have been adequately executed and are effective. Simply seeking a management assurance
declaration (Option B) or observing corrective measures (Option A) may not provide sufficient evidence of proper implementation. Following up
during the next scheduled audit (Option C) may delay the verification process, potentially allowing risks to persist.

[IA Standard 2500: Monitoring Progress.

[IA Practice Guide on Follow-up Processes in Internal Auditing.

Valid lIA-CIA-Part2-CN Dumps shared by Actualdtest.com for Helping Passing IIA-CIA-Part2-CN Exam! Actual4test.com now offer the
newest lIA-CIA-Part2-CN exam dumps, the Actual4test.com IIA-CIA-Part2-CN exam questions have been updated and answers have
been corrected get the newest Actualdtest.com IIA-CIA-Part2-CN dumps with Test Engine here: https://www.actual4test.com/IIA-CIA-Part2-

CN_examcollection.html (709 Q&As Dumps, 30%OFF Special Discount: Freepdfdumps)

NEW QUESTION: 167

TH—IERSERERREE LA A ERER?

A. & REH

B. XOKRHE

C.EITREE

D. SRR

Answer: A (LEAVE A REPLY)

Lagging indicators measure outcomes after the fact, while leading indicators provide predictive insight.

Return on investment (ROI) is the most lagging because it measures financial performance after investments and operations have already

occurred.

* Customer retention (B) and employee satisfaction (C) are more intermediate indicators.
* Cost of R&D (D) is a leading indicator, as it influences future innovation.

Thus, ROl is the most lagging indicator.

NEW QUESTION: 168
OfERAERZEHERECETFIRFONERNE, HREFEFHAPTRERDO, THR-—EIRESHEE?
A. Ee B MR O B RE R E R O AFERER S 1E,
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B. A:FTE O S BB O EREEERER D AIERRE,

C.lER—IKEBEEEMNEREBHNERTLERERES,

D. BBEE— A FEEREA O A& B T O SR FEAXEM ,

Answer: A (LEAVE A REPLY)

According to the llA's Fraud and Internal Audit position paper1, internal auditors should not investigate fraud unless they have the specific
experience and expertise required to do so. Therefore, the most appropriate option for the chief audit executive is to appoint an independent

fraud investigation specialist to work with the selected internal auditors. This will ensure that the investigation is conducted in a professional and
ethical manner, and that the evidence is not compromised or tainted. The other options are not suitable because they do not address the
immediate need for fraud investigation expertise, and they may expose the organization to legal or reputational risks.

NEW QUESTION: 169

HE—REFEHH, —ROHEZEZEE - 2HEREMETHZENEHEEERENRHESH BTERNBTTERS TEERE, WIsHM
EREEZAEMHENERERYID, RE IAEE, TIHH—ERZEEMT—F?

A BT EERHENMARREHHRENVAOER D,

B. Z:t T EEZBTHMERAOGREZOHELENTE,

C. BT EEIRERERKEAHN RIS HIRIEIRRS,

D. E BT EZEHER, RAEMRARHEE RUEBELZGSERKERSES

Answer: B (LEAVE A REPLY)

According to the IIA guidance, the most appropriate next step when discovering a sales manager approving contracts beyond their authorization
limit is to communicate the finding to the supervisor of the sales manager through an interim report. This approach ensures that the issue is
addressed promptly and management can take immediate corrective actions to prevent further unauthorized activities. Including new contracts
under negotiation in the final report would delay action, while reminding the sales manager of their authority limits does not escalate the issue
appropriately.

[IA Standards: 2440 - Disseminating Results

[IA Practice Guide: Communicating Audit Results

NEW QUESTION: 170

BREEHHITR (CAF) MEBZEXFPREMRIRREIE S T2, BARGRAREELSHEEE?

A. CAE A= EEBHREERERE,

B. E & 1ETT A2 RTEAI AR R R B

C.iIB), RAEFREERRRAR

D. EFrE ORI EE B AR M BES TR RS

Answer: A (LEAVE A REPLY)

The chief audit executive (CAE) has the responsibility to communicate audit results, including residual risks, to senior management. According
to IIA Standard 2410 - Criteria for Communicating, the CAE should communicate the engagement's objectives, scope, conclusions,
recommendations, and action plans. Residual risk, being a part of the audit outcome, should be reported at the same time as the audit results to

ensure that senior management is fully informed of all aspects of the engagement. This allows senior management to understand the remaining
risks after control measures have been applied.

The Institute of Internal Auditors (II1A) - Standards for the Professional Practice of Internal Auditing, Standard

2410 - Criteria for Communicating
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NEW QUESTION: 171

Ri% A $55, BEAMPLALEEERMIREEHERAOED, THIM—ERR 2 EHERM 2

A. EREE ERFH L FEE AR AR GIE AR,

B. B HETFERIEMABAMATE S EEE,

C. e S AR BB S AH B EBR AU 20 I E 1T LR,

D. FOFEETL 2 & 7T LUAR O AR,

Answer: (SHOW ANSWER)

According to IlA guidance, the focus of a review of controls to prevent fraud should be on the effectiveness rather than the efficiency of the
controls. Effectiveness pertains to whether the controls adequately mitigate fraud risks and prevent fraudulent activities, while efficiency focuses

on the performance and cost- effectiveness of the controls, which is not the primary concern in preventing fraud. This makes statement A false
in the context of IIA guidance.

[IA Standards: 1220.A1 - Due Professional Care

[IA Practice Guide: Fraud Prevention and Detection in an Automated World

NEW QUESTION: 172

— B EFOHREZNEBOESEME THE, EOXRT, REEBEMREXESHIAIEER OSRKFERIRT HIMLITERERE ?

A BREBRUEELBREESE RACMTEEHERTREXRR

B. EMEEEEBHDRZREL G ZRELHEBTZIMED,

C. HREE BB Z XU EITIRE, EIIMBFIER

D. $t¥ KRR EOENRE T/E,

Answer: B (LEAVE A REPLY)

When a client decides not to implement recommended process improvements from a consulting engagement, the internal audit activity should

confirm the decision with management and document it in the audit file. This approach ensures that the audit trail is complete and that there is a
record of management's acceptance of the associated risks. Escalating the issue to the board (Option A) or initiating an assurance engagement
(Option D) might be necessary if the risks are significant, but these actions are not the immediate next steps.

Continuous follow-up (Option C) is more relevant to assurance engagements rather than consulting engagements.

[IA Standard 2500: Monitoring Progress.

[IA Practice Guide on Consulting Engagements.

NEW QUESTION: 173

O ERFE% AT & A AT RE M B T 5 — EfRE %S ER 2

A. Bt EEBHE B REERFEESFEREREBH ERRIEMAEE,

B. ZTBERXRRAKZBAUXERRD, RMAEIZXENAERL

C. ZTENMHERRHHEERME, LSHEREEHRIMER

D. FitENRIZEEEBEN S EFMARIRRERS,

Answer: A (LEAVE A REPLY)

According to the CIA Exam syllabus, internal auditors must design and perform procedures that provide sufficient, reliable, relevant, and useful
information (Standard 2310). Simply visually confirming equipment on-site does not confirm ownership; it only establishes physical existence.
Ownership requires review of purchase invoices, titles, or registration documents.
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The other procedures listed (vouching checks, reconciling invoices with shipping documents, and recalculating allowances) are appropriate and
provide reliable audit evidence. Option A would therefore be questioned, as it does not sufficiently address the stated audit objective of
ownership verification.

NEW QUESTION: 174

— R OMEXMEERET EEEBERM S EMPHAMERRARSE RIRT OFXPHRRER, EENERA T I — R IGERLILLBER?
A. BATEEERIE

B. WTEBE O

C. TR

D. ETEHETE LU ERZE

Answer: A (LEAVE A REPLY)

Comprehensive and Detailed Explanation:

To validate whether risks identified internally reflect industry risks, the auditor should compare the organization's risk profile with peer
organizations, industry standards, and external best practices. This process is known as benchmarking (A). Benchmarking helps the auditor
assess if management has overlooked emerging or common industry risks.

* Trend analysis (B) evaluates changes over time within the same organization, not external comparison.

* Ratio analysis (C) focuses on financial metrics, not risk identification.

* Observation (D) provides operational insights but not industry comparisons.

Therefore, benchmarking is the correct tool, aligning with IIA guidance that encourages auditors to consider both internal and external
environments in risk assessments.

NEW QUESTION: 175

THfE et RiRITAREANBEBE?

A. FHERBER A BIRI AR

B. sHMaEBEE M ERE TR IEHRER

C.iMEEBEBMUHERTERTREEBRES

D. FHEEBHEE T ENMITHR

Answer: B (LEAVE A REPLY)

In a compliance audit, the objective is to assess adherence to laws, regulations, or regulatory requirements.

For banking compliance, this means verifying whether business continuity plans comply with mandatory regulations (Option B). Options A, C,
and D relate to efficiency, best practices, or operations - not compliance.

NEW QUESTION: 176

FAMRTEMZES RS, TIHWM—IEMRISERER?

A. RABARELERF REMEBRE SHRENIRERER LIHERME,

B. R AEELEBMEMBEESHES ERMA S EHMMERR A,

C. FRARERBMMEBRERINES AEENRMEEAMAMES,

D. RARAMBERBHAMUEEERIEHEHMBFABIFENEIMEAS,
Answer: (SHOW ANSWER)

Comprehensive and Detailed Explanation:
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Porter's competitive strategies include cost leadership, differentiation, and focus.

* A cost leadership strategy emphasizes efficiency, low costs, and economies of scale, which often requires strict standard operating procedures
(A).

* A differentiation strategy emphasizes unique value, branding, and innovation across a wide market, not necessarily a targeted approach (B).

* A focus strategy emphasizes serving a niche market segment, not technological leadership (C).

* Creativity and uniqueness are traits aligned with differentiation, not cost leadership (D).

Therefore, the true statement is Option A, reflecting how cost leadership relies on standardized processes to maintain efficiency and reduce
costs.

NEW QUESTION: 177

O&RFEENEH M BRMRXEERAMRFIE T —HBHER, FEHTI, HEMNEFTFEAEBREEEMNARERHER

A. B RBRBEERFAMRARE

B. #Ai8 RIEKNE Z= TR TR IR

C. BB REREERTAFKIGER

D. iR EREE TR KRR

Answer: D (LEAVE A REPLY)

The best description of the organization's procedures in this context is that they represent a cause of the organization's accumulation of large
travel advances. The lack of a requirement for justification for travel advances greater than a specific amount is a procedural gap that directly
contributes to the accumulation of large travel advances. This gap in the procedure is the root cause that leads to the observed condition of
large travel advances accumulating without sufficient oversight or justification.

[IA's International Standards for the Professional Practice of Internal Auditing, Standard 2310 - Identifying Information, and related practice
advisories on root cause analysis in audit observations.

NEW QUESTION: 178

THM— IR AR AT BT EE TG HRIR— AR E T AR B EHERHE S 2

A SRBEHREELEBM RAAMtMABMEEREEEEAEMERS

B. T EERERAVRBXEERES I TR MIEE,

C. Bt THMHARRE, ITIELERKFTA

D. AEMBERERIMEEXASERTREBFHAEREE,

Answer: B (LEAVE A REPLY)

Assigning a junior auditor to complete a complex part of an audit engagement can be a strategic decision aimed at providing the junior auditor
with valuable experience. This exposure to complex tasks helps in their professional development, building their skills and knowledge for future
responsibilities. Although tight deadlines or the unavailability of senior auditors might be factors, the primary reason is often to enhance the
junior auditor's competence and career growth.

NEW QUESTION: 179

OEpFEENE A D MERTBNBILERIIRE , DEERENE KEXRI T 5IM — B 2
A MEREERRESREFEDR

B. BIFER IS RIS R,

C. REBTRBMBMRIENS I,
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D. RERIBHZERE

Answer: B (LEAVE A REPLY)

The board manages several key processes to ensure adequate governance within an organization, one of which is the development, approval,
and execution of the strategic plan. This process is critical because it defines the organization's direction, goals, and the actions required to
achieve these goals.

* Strategic Planning: The board plays a pivotal role in setting the organization's strategic direction, which includes establishing long-term goals
and defining the means to achieve them.

* Performance Measurement: While the board may establish and measure performance objectives for the internal audit activity, this is part of a
broader governance framework.

* Risk Management: The board also develops strategies to mitigate risks, ensuring that the organization can achieve its objectives effectively.
Thus, the most comprehensive governance-related process managed by the board involves strategic planning

NEW QUESTION: 180
BITERERELEOEWMBTERBEAETE RATEB A,
FAMELE A, T5IM—IERuh 2 ERA ?

A MRBETEOSEBMI5%, BIERISENRAE R LLFIEM

B. BEMNEERAKEEEDEHOEOMBITERSEIEEL,
C. REBMAKEANBEPEOMBITERENRL,

D. iR BITEOEEM 30%, BIEMETERAGE TE
Answer: (SHOW ANSWER)

* Introduction:

* Understanding cost behavior is crucial in managing production and financial performance in manufacturing.

* Cost Characteristics:

* Fixed costs remain constant in total but vary per unit with changes in production volume.

* Variable costs vary directly with production volume but remain constant per unit.

* Options Analysis:

* Option A: Variable costs per unit remain constant regardless of production volume.

* Option B: Fixed costs per unit decrease as production volume increases, not directly.

* Option C: Total variable costs vary directly with production volume, not inversely.

* Option D: Fixed costs per unit will decline as the number of units produced increases due to the spreading of fixed costs over a larger number
of units.

* Conclusion:

* When production increases by 30%, the fixed cost per unit will decline as the same total fixed cost is allocated over a greater number of units.
Cost Accounting Standards and Practices .

NEW QUESTION: 181

EHMOSEZLFTERAROMBERTAEBEMNRARRSHTE, TIHH—Ecs ZEE 2

A BEEEPTENREEEBEERETE D ITH LHERARRILAZREE

B. OMEKENEAEFETRARESMUFERL TERRBHLEEFTHE, BESTERZATBEFISHERATE
C. OEEXENL AR BEERKRMEHE], UHRERFHR ZAGRIITRARE S
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D. O&RFEZENEZ AT R FERA 247

Answer: (SHOW ANSWER)

According to IIA guidance, if the internal audit activity does not have sufficient time to complete its usual root cause analysis, the chief audit
executive (CAE) may recommend that management conduct further work to identify the root cause and address the issue. This approach
ensures that the root cause is still identified and addressed without delaying the audit report, maintaining the integrity and usefulness of the
audit findings while leveraging management's resources.

[IA Standards: 2410.A1 - Criteria for Communicating

[IA Practice Guide: Root Cause Analysis

Valid IIA-CIA-Part2-CN Dumps shared by Actual4test.com for Helping Passing IIA-CIA-Part2-CN Exam! Actual4test.com now offer the
newest lIA-CIA-Part2-CN exam dumps, the Actuald4test.com IIA-CIA-Part2-CN exam questions have been updated and answers have

been corrected get the newest Actualdtest.com IIA-CIA-Part2-CN dumps with Test Engine here: https://www.actual4test.com/IIA-CIA-Part2-
CN_examcollection.html (709 Q&As Dumps, 30%OFF Special Discount: Freepdfdumps)

NEW QUESTION: 182

O&RFE AR T 30 EREMEZEMIROMARE, HNEEMAERD, FHEBEIEEEFHROHERIIXEXYE THM—EHRESRSES O
FERXEMERER 2

A. FHARLXBMIER, BAELE17% HWEAEFRZXHF,

B. EZERAHR ORI ERD X EXHFRO,

C. BEAEMEKEI60, LREHRREZETHRETE

D. BiE SRS 8 LIMEE 25 ] LATE H Ath i 5 $c B 3RS0,

Answer: (SHOW ANSWER)

When an internal auditor is unable to find supporting documentation for selected accounts during a test, the appropriate next step is to contact
management to determine if the documentation is stored elsewhere. This ensures that all potential sources of evidence are explored before
drawing any conclusions.

* [IA Standard 2310 - Identifying Information:

* This standard requires auditors to obtain sufficient, reliable, relevant, and useful information to support their findings. If documentation is
missing, the auditor must investigate further to determine if the evidence exists in another location or form.

* Contacting Management:

* Before concluding that the test failed or expanding the sample, the auditor should first check with management to see if the documentation
might be stored in an alternative location. This step ensures that the audit results are based on a thorough and complete examination of
available evidence.

* [IA Practice Advisory 2330.A1-1:

* The advisory suggests that auditors should consider all sources of evidence and confirm with management if there are any alternative ways to
obtain the necessary information.

* Option A (Conclude that the test failed): This conclusion would be premature without first attempting to locate the missing documentation.

* Option B (Select new accounts): This could lead to the same issue if the documentation is not missing but simply stored elsewhere.

* Option C (Expand the sample size): Expanding the sample is unnecessary if the issue is simply that the documentation is stored in a different
place.
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Detailed Explanation:Why Not Other Options?Conclusion: Option D is correct because it involves taking the logical next step of contacting
management to locate the missing documentation, ensuring that the audit is thorough and the conclusions drawn are based on all available
evidence, in line with IIA standards.

NEW QUESTION: 183

OEEZEREAETREIME UEORERBEDHESSD, OBEZABBEOTBEMENREITELRER, FHAP2% 2HEE THREM
LI ERESMEEMEIREN, RIE A ERE, THHEEABMEEAFREENEMREZEMEIHFIER?

A ERMH

B. RIS 1%

C. 1A%

D. A

Answer: (SHOW ANSWER)

When deciding whether to report a finding, the sufficiency of the information is critical. Sufficiency refers to the quantity of information obtained
to support audit conclusions and recommendations. In this case, the internal auditors need to ensure that the sample size and the evidence
collected are adequate to demonstrate that the issue of employees signing purchase orders in a designated acting capacity due to employee
absence is significant enough to report. Ensuring sufficiency helps validate that the finding is well-supported and justifies its inclusion in the audit
report.

The Institute of Internal Auditors (IIA) - Standards for the Professional Practice of Internal Auditing, Standard

2310 - Identifying Information

NEW QUESTION: 184

EHOSHROM—E S, ONEXENREMIRRBAERFEE T — MO ERFADMS StEETREMHE?

A FEEERIFR AT LRI R EEEMEE

B. E B EER P L Ek A

C. EHBImER, LERBFHEREEAEER NIt RETE—DRE

D. SR BRERMAE,

Answer: D (LEAVE A REPLY)

When an internal auditor identifies a potential control deficiency based on a preliminary survey, such as the lack of established procedures for
adding and approving new vendors, the next appropriate step is to gather more detailed information. Interviewing personnel involved in the
accounts payable function allows the auditor to understand the context, confirm the accuracy of the questionnaire responses, and gain insights
into the potential risks and impacts associated with the observed deficiency. This step is crucial before documenting the issue or planning
further audit procedures to ensure the information is accurate and complete.

The llA's International Standards for the Professional Practice of Internal Auditing, Standard 2201 - Planning Considerations.

NEW QUESTION: 185
ORERERTEMAET OMEKENMRINEZTFE, LRASFEFCERAR EXHRE, EXFEFTOTERAMNIFHE, FREX
THRERPEFEHFSRENTA—BZE, TN HEEEREEEEPETIE?
A TEERGERESEZARTEHRREZERN T FER, SLUFROMEMRHEE
B. X B OXB L FtER T XFEEMRMMETER,
C. TERARZETAMN TFERM KT T/Est 8| 2 AIMECekfT B M,
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D. X EERMBELEFFMEERERHRERERE, UTHRERT ENRRRE

Answer: (SHOW ANSWER)

According to Standard 2340 - Engagement Supervision, engagement work must be properly supervised to ensure that objectives are achieved,
quality is maintained, and staff are developed. Supervision is not limited to approving the engagement program at the beginning; it requires
ongoing review of workpapers and fieldwork throughout the engagement. This includes providing timely feedback, asking clarifying questions,
and ensuring consistency and sufficiency of evidence.

In this case, the supervisor only reviewed the work program at approval and after completion, which is inadequate. The required improvement is
regular, ongoing review of workpapers and guidance throughout the engagement. This directly aligns with Standard 2340's requirement for
continuous supervision rather than only final review.

NEW QUESTION: 186

—REENTMONEZEARER, BERKPROQFABRERMNTERDOER THH—E (NMRESEBHHMEP) TLIEARMEH LR
BRETTIRARRS 2

A. BlERIgRD —EGOKBRE,

B. TRMEOGREA AR EMRIETR,

C. Bl R MREEHE T EEZRFMMMBEOBRE,

D. BT REEFERGOEREEMRMPITAL,

Answer: C (LEAVE A REPLY)

The CIA Exam (Part 2 - Practice of Internal Auditing) requires auditors to identify the root causes of issues and deviations from criteria, not just
report symptoms. A root cause analysis seeks the underlying reason for a problem, rather than describing its occurrence.

* Option A simply describes the condition (missing results).

* Option B identifies a trend but not the underlying cause.

* Option D shifts responsibility to employees without addressing why results were not saved.

* Option C identifies a system design flaw that prevents employees from saving results, which is a true root cause.
Therefore, including Option C in the audit report demonstrates compliance with internal audit methodology, as it highlights the underlying
systemic problem instead of merely documenting symptoms or assigning blame.

NEW QUESTION: 187

—RIBITRAZOMASI D EZHEEPETHE, T —EmitRBEEEIEAE?

A. HIZRIT WIBRITEHEFRIT

B. IEHERX, ERARFHE,

C. ., MR,

D. & EEMITER

Answer: (SHOW ANSWER)

Customer Departmentalization: This method categorizes departments based on the type of customers they serve. It aligns services and
strategies with the specific needs and characteristics of different customer groups.

Examples of Customer Departmentalization:

* Community Banking: Focuses on services tailored for local communities, often involving personal banking services.

* Institutional Banking: Caters to large organizations, offering specialized financial products and services.

* Agricultural Banking: Provides financial services to farmers and agricultural businesses, addressing their unique needs.
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Comparison with Other Options:

* Product Departmentalization: Option B categorizes by products offered, such as mortgages and credit cards.

* Geographical Departmentalization: Option C categorizes by regions, such as south and southwest.

* Functional Departmentalization: Option D categorizes by job functions, such as teller and manager.

References:

* Customer departmentalization is exemplified by categorizing banking services into community, institutional, and agricultural sectors, focusing
on the distinct needs of different customer groups.

NEW QUESTION: 188

BEEFIITR (CAE) BHROMEAMFAARZMITEERIREMNFENDRBF R RITFTHNLERGRE, REBEBROMEXEGE (IA) IS, T5IH—
152 CAE $t#FARERMMRES Tk ?

A. SR THEFR IR IR = B B R O SR FE 1% AT,

B. HEO&EER,

C. AFFOMERA BEMNITEZT/FRBE D IEGRTRAEEE,

D. AR EHFETARMEEREMNONEZALE,

Answer: B (LEAVE A REPLY)

According to the IlA's Standards, specifically Standard 1210 - Proficiency, internal auditors must possess the knowledge, skills, and other
competencies needed to perform their individual responsibilities. If the internal audit activity lacks the necessary skill set to conduct a requested

consulting engagement, the most appropriate action for the CAE is to decline the engagement request. This ensures that the internal audit
activity does not compromise the quality and effectiveness of its services.
Reference: IIA Standard 1210 - Proficiency

NEW QUESTION: 189

THM—IERAEORALURR A ERMIZEH ERTEAENETEETH?

A. FHE R R R BN R 2 EFTEE,

B. A ETERIR, ABMEERST RRIE,

C. FLEEER M B EMHFAMSE IR REIE T E,

D. HEmiEENFEE B REA B HRRMEN TI/EEMER,

Answer: D (LEAVE A REPLY)

A risk-based approach to control self-assessment focuses on aligning the organization's business objectives with the risks managed by specific
work units. This method ensures that the controls are effectively designed and operated to mitigate risks that could impede achieving business
objectives. Options A, B, and C describe evaluating controls and processes in specific contexts but do not illustrate the primary focus of linking
business objectives with the associated risks at the work unit level, which is central to a risk-based approach.

I1A Practice Guide on Control Self-Assessment.
[IA Standard 2120: Risk Management.

NEW QUESTION: 190

HEANERBFRRENBES, OHNEKERG THBEEE SHMERIREREEERRTE, STMERTHIE T/EFERZS ET FIHL
&z ?

A XZMREEEZRILE BEFREBEE
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B. BXMBABETEZBERNESR,

C. BRVEEEEHLMTH, RBETHEINEEERD,

D. ETHIHER/), "REEREIRIESTHLIRIEE

Answer: B (LEAVE A REPLY)

In flat organizational structures, there are fewer hierarchical levels, which can create challenges with career progression and promotion
opportunities (B).

* Option A applies to hierarchical structures.

* Option C is associated with centralized structures.

* Option D contradicts flat structures, where employees typically have more autonomy.

Thus, the key risk is unclear career and promotion paths.

NEW QUESTION: 191

AR A ARSI TR R AR LEA R B RA RS B R AL T 2

A BREXRBHORBRERKE,

B. & — B Z IR KMIBUAFI L S B N

C. EX SR I RN ERMULIER,

D. E —EHHERIOZINRITED W EiF

Answer: B (LEAVE A REPLY)

An organic organizational structure is more flexible and adaptive compared to a mechanistic structure. It is characterized by less formalization,

decentralized decision-making, and a greater reliance on lateral communication. This type of structure is beneficial in environments that are
dynamic and uncertain, such as when an organization faces strong political and social pressures. The flexibility of an organic structure allows
the organization to respond more effectively to external changes and pressures.

This concept is supported by organizational theory literature, which suggests that organic structures are better suited for turbulent and changing
environments where quick adaptation is necessary.

NEW QUESTION: 192

AR OEMER], T5IM—IERuh 2 EMER ?

A. 8RS XTS, D& AR et ST G A i B ULl A 2t

B. X5t A E A RBERRERIZH FT R EHERET RIFRIMAZE S R NTRHAEE,

C. EXFHEIAAM, ONEXENTEEMEOMEEMNEERERE M AR RMEMEZEG R, LI L RIR T aE R & E

D. EORZEMRIZE R O EPFEZENTE B B &+ E BT 35 ° A A B R N2 6 08 2 5 %

Answer: B (LEAVE A REPLY)

Entity-level controls set the tone and establish the framework for the overall control environment within an organization. If these controls are

poorly designed or deficient, they can undermine the effectiveness of process-level controls, even if those controls are well-designed. Entity-
level controls include governance, risk management, and compliance controls that influence the entire organization. Therefore, deficiencies at
this level can have a widespread impact, preventing lower-level controls from functioning properly.

Institute of Internal Auditors (l1A), International Standards for the Professional Practice of Internal Auditing (Standards), Standard 2130 - Control.

NEW QUESTION: 193
RIZ A 5/, THIMLITA RS R R OMMEXBEEBIIT 2
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A EREREEREDRZAZERBIERANBEE,

B. EEIEEERIZMSENY,

C. R EEREEERIE,

D. ERE LS — 2 a A FNET AR A,

Answer: (SHOW ANSWER)

According to the Institute of Internal Auditors (I1A) guidance, the independence and obijectivity of the internal audit function are fundamental
principles. Independence is compromised if the internal audit function takes on roles or responsibilities that are part of management's duties.
Coordinating and managing the risk management process is a management responsibility. If internal auditors assume this role, it impairs their
ability to remain independent and objective when auditing the effectiveness of the risk management process.

References: IIA Standard 1112 - Chief Audit Executive Roles Beyond Internal Auditing

NEW QUESTION: 194

O] &R F& 1% B 5 BN {e] 2R E E 5 S0 E O B R p B IR 2

A. BBt EEZER EREZHVEREERERONBEZE

B. Z @A S HEEGE OMEBORENERED

C. BB R TRESOEEEHTBMAEIRASRMNHE,

D. ZdfhEt Ak LR TRt LI R R e R BT E

Answer: D (LEAVE A REPLY)

Internal auditors generally determine the priority of the areas within the engagement scope by assessing the risk of those areas. This involves
estimating the likelihood of a risk occurring and the potential impact of that risk on the organization. High-risk areas with a high likelihood of
occurrence and significant impact are prioritized to ensure that critical risks are addressed promptly. This risk-based approach to prioritization
helps ensure that the audit resources are focused on the most significant areas, enhancing the effectiveness and efficiency of the audit.

The Institute of Internal Auditors (IIA) - Standards for the Professional Practice of Internal Auditing, Standard

2010 - Planning

NEW QUESTION: 195

O ERFE % BN A AT L MR — BRI ORI MR E R RAIT R,

A. fTERIGE ST

B. EE 5 1THED

C. Z1tonth

D. ZESHT

Answer: (SHOW ANSWER)

A gap analysis is used to assess the completeness of sales invoices by identifying any missing records within a sequence. This technique helps
in pinpointing any sales that might have been omitted or unrecorded during the invoicing process. By comparing expected sequences with
actual recorded transactions, the auditor can identify discrepancies and ensure all sales are accounted for.

The Institute of Internal Auditors (IIA) Practice Guide: Data Analytics IIA Standard 2320 - Analysis and Evaluation

NEW QUESTION: 196
BRZFITE (CAE) HEARSERMEFS PHTHHEETRIEREE FEREHREIBREXETHHE SENT—STHERM?
A. CAE mAR SR S E B R
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B. CAE % HEIF B RETRILLSE

C. CAE w/RE A FEa Rt

D. CAE %/REAEEEEtamIL S

Answer: D (LEAVE A REPLY)

If the Chief Audit Executive (CAE) disagrees with management's decision to deem certain action plans no longer necessary, the CAE must
discuss the matter with the board. The board has the ultimate responsibility for oversight of the internal audit function and for ensuring that
management addresses audit recommendations appropriately. Escalating the issue to the board ensures that the CAE fulfills their duty to report
significant issues and disagreements to those charged with governance.

The Institute of Internal Auditors (I1A) Standard 2600 - Communicating the Acceptance of Risks: "When the chief audit executive believes that
senior management has accepted a level of residual risk that may be unacceptable to the organization, the chief audit executive must discuss
the matter with senior management. If the decision regarding residual risk is not resolved, the chief audit executive must report the matter to the

£l
i

board for resolution."

Valid IIA-CIA-Part2-CN Dumps shared by Actual4test.com for Helping Passing IIA-CIA-Part2-CN Exam! Actual4test.com now offer the
newest IIA-CIA-Part2-CN exam dumps, the Actual4test.com IIA-CIA-Part2-CN exam questions have been updated and answers have
been corrected get the newest Actual4test.com IIA-CIA-Part2-CN dumps with Test Engine here: https://www.actual4test.com/IIA-CIA-Part2-

CN_examcollection.html (709 Q&As Dumps, 30%OFF Special Discount: Freepdfdumps)

NEW QUESTION: 197

nREEERKAENREEER EAEMrae@nEA e UE B OMEXENIT T 5IMIELRE 2

A THREHEEEMRAZEEN,

B. THEHFRE,

C. REMITERFFTHEXKEKRMRIZ,

D. TAHREZ,

Answer: B (LEAVE A REPLY)

Flowcharts are a valuable tool in internal auditing, particularly during the audit planning phase. They provide a visual representation of business
processes, which helps internal auditors gain a comprehensive understanding of how these processes function.

* Understanding Business Processes:

* Flowcharts are used to depict the steps in a process, illustrating how inputs are transformed into outputs, the sequence of activities, and the
points where decisions are made. This visual representation makes it easier for auditors to understand the flow of transactions, identify potential
control points, and recognize areas where risks may arise.

* [IA Standard 2201 - Planning Considerations:

* According to this standard, internal auditors must consider the objectives, scope, and risks associated with the audit engagement during the
planning phase. Understanding business processes is crucial for this, and flowcharts are an effective way to achieve this understanding.

* IIA Practice Advisory 2210.A1-1:

* This advisory suggests using various tools, including flowcharts, to enhance understanding of the area under review. Flowcharts help auditors
see the process as a whole and identify where controls should be in place.

* Option A (Understanding management's risk tolerance): Flowcharts focus on processes, not on management's subjective risk tolerance.

* Option C (Determining the size of the audit team): While flowcharts provide process insights, they do not directly inform team size decisions.
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* Option D (Understanding organizational objectives): Flowcharts focus on specific processes rather than high-level organizational objectives.
Detailed Explanation:Why Not Other Options?Conclusion: Option B is correct as it aligns with the purpose of flowcharts in audit planning, which
is to understand business processes effectively.

NEW QUESTION: 198

HNRAREEENEERD, EHERIMAE?

A. SXEh RS & TR,

B. Tt EERIRRAR,

C.HFZEXR,

D. HAfiEBEE T,

Answer: B (LEAVE A REPLY)

Flat structures reduce hierarchical layers, increasing spans of control. With fewer supervisors overseeing more employees, the time and ability

for supervision becomes limited, which is a control weakness.

* Option A refers to innovation, not control implications.

* Options C and D describe hierarchical or vertical structures, not flat ones.

Thus, the control implication of a flat structure is limited supervision availability (Option B).

NEW QUESTION: 199

RIR A t5F, EREBFXFERZAERITIIMLELSER 2

A. ZEHITEBRR,

B. B,

C. RBRETAE,

D. ER&EO,

Answer: (SHOW ANSWER)

According to lIA guidance, risk assessment is a critical step that precedes the development of audit engagement objectives. The risk

assessment process helps internal auditors identify the key areas of risk within the organization, which then informs the setting of appropriate
objectives for the audit engagement.

* [IA Standard 2201 - Planning Considerations:

* This standard requires internal auditors to consider risk when planning an engagement. The risk assessment process identifies the areas of
highest risk, which allows the auditor to focus on the most critical issues during the engagement.

* Role of Risk Assessment:

* By assessing risks, the auditor can determine which processes or controls are most likely to affect the achievement of the organization's
objectives. This understanding is essential for setting the audit engagement's objectives, ensuring that they are aligned with the areas of
greatest concern.

* [IA Practice Advisory 2210.A1-1:

* The advisory suggests that auditors should use the results of the risk assessment to establish the scope, objectives, and priorities of the
engagement. Without this risk assessment, the audit objectives may not fully address the most significant risks.

* Option A (Identification of controls): This typically occurs after the objectives are set, as controls are evaluated based on the identified risks.
* Option B (Scope establishment): The scope is determined after the objectives are set, which are based on the risk assessment.

* Option D (Review of resources): This step is related to the allocation of resources after the objectives and scope are defined.
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Detailed Explanation:Why Not Other Options?

NEW QUESTION: 200

NEBEERBE TR SESMM—LEAERERREE, Rit, SEEERBEROMEXIBFMSTTREFTAETERASMOMEHFIE B A {57,
BEEIHTERESERTIM—ETH?

A EO#ZEEEZER EASEERBIN

B. BNV EETEN S E, HARBICUHFIAENR

C. %38 H, EBREFNTIRERRREUELEMEZNG

D. EMfEBEAEBAERMAERZIGWEErEE, thEEIEH

Answer: (SHOW ANSWER)

According to the IIA's guidance, internal audit can accept consulting engagements, including providing training, as long as it does not impair

their independence and objectivity. In this scenario, the most appropriate action for the chief audit executive (CAE) is to accept the engagement
and hire an external specialist to deliver the training. This ensures that the internal audit activity does not compromise its independence by
training on areas where they might later need to provide objective assurance. By using an external expert, the CAE ensures the training is
conducted by someone with the requisite expertise and without any conflict of interest.

The Institute of Internal Auditors (IIA), International Standards for the Professional Practice of Internal Auditing (Standards), Standard 1130:
Impairment to Independence or Objectivity.

[IA Practice Guide, "Independence and Obijectivity."

NEW QUESTION: 201

THH—ES SR EENBEEERNHF ?

A EEXTEHYRBAMANSREAMIRERFNEE,

B. EX T EEAOMEZES,

C. BEREBMMITERBEESELE,

D. EXXEMEFKREEHEE, HREXER

Answer: D (LEAVE A REPLY)

Per Standard 2340 - Engagement Supervision, supervision ensures objectives are achieved, quality is maintained, and staff are developed.

Regular discussions between supervisors and team members (D) represent proper, ongoing supervision. Options A, B, and C are either
impractical or irrelevant.

NEW QUESTION: 202
EEBEZEREFETIITR (CAE) IEik— R OMEKEM ATEEZEEMNEIRE#ENR
HEESEREETNITERNEE?

A ZE—MOBEBMIREANRKEKEBHERAR

B. EH — AR F R RN REEEONEZRBAEREAN

C. BH¥EE RARACAE FHEMNZSERAEREERMEMES

D. BEZEEF AR TR ERERADOMEEA

Answer: (SHOW ANSWER)

According to Implementation Guidance on Independence and Objectivity (Standard 1110), internal auditors may serve in advisory roles as long

2%

b
o
o

L EREE -HEXNERTENKENER, T

v
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v

=o

as they avoid assuming management responsibility. If the CAE assigns a representative to a sensitive steering committee, the choice should be
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based on relevant expertise and experience to add value without compromising independence. Option D is correct: selecting an auditor with
prior experience in mergers or due diligence ensures competence while maintaining objectivity.

Options A and B confuse the role of the auditor with gathering intelligence or strategy promotion. Option C is incorrect, as participation does not
require only the CAE.

NEW QUESTION: 203

T 5 — I8 2 O AR R E R E 5 2

A BiREBRIIREEOLRERAT— &,

B. E TREEESNRITER LR,

C. HEMMMKEESNEORBEFIRKE

D. A EREBABES N A FRMITETFY,

Answer: (SHOW ANSWER)

* A. Book value per common share ratio is lower than that of the prior year:This represents year-over- year comparison, which is an example of
historical benchmarking, not internal benchmarking.

* B. Staff turnover ratio is higher than the comparable organization in the same industry:This represents external benchmarking, as it involves
comparing against a peer organization.

* C. Utilities expense of the sales unit is higher than that of the customer service unit:Correct. This is internal benchmarking, as it compares
performance metrics within the same organization.

* D. Sales are significantly higher than the industry's average for five years:This is an example of external benchmarking against the industry
standard.

CIA Exam Syllabus Reference:

Domain V: Performing Internal Audit Services - Benchmarking Techniques.

NEW QUESTION: 204

FEF 1SO 31000 #£#8F, TIfIEBERRAREEMNZIRIE?

A. R ARG RIREE A X,

B. #A#30iL, BEFRIE,

C. BRIEHBRFIRIE,

D. ;R EREFRE AL

Answer: C (LEAVE A REPLY)

* SO 31000 Context: ISO 31000 provides guidelines on risk management, emphasizing the importance of understanding the external context.

* External Context: This includes external factors such as regulatory and competitive environments that can impact the organization's risk
profile.

* Regulatory Environment: Understanding regulations helps the organization ensure compliance and avoid legal risks.

* Competitive Environment: Analyzing the competitive environment allows the organization to anticipate market changes and manage
competitive risks.

References:

ISO 31000 Risk Management Guidelines.

NEW QUESTION: 205
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AEOIEXHE, BEXIEVREESAFNELEREHENNVBIBEIER BIE 1A EE, UTAREBTIEEZLEHARBM—EZ EMREMN 2
A. —BEXFTEMNBEERIIFRR BHRABTERSELEREXETER

B. TERBERKRETE A, IEXEEMNEEREVAREEEZT EMEKROR

C.BEEBHITELAESHBELER T ENERILE LIREHEEXBEEWER

D. ERGIERHEDRIE FTHRBEIIEEEE, HBEVARBEANSEREBENIGE S

Answer: A (LEAVE A REPLY)

Review notes are a tool used by engagement supervisors to ensure that audit workpapers and related documents are accurate, complete, and

in line with auditing standards. According to the IIA's International Standards for the Professional Practice of Internal Auditing, these notes are
part of the supervisory process, designed to improve the quality of the audit engagement.

* IIA Standard 2340 - Engagement Supervision:

* This standard emphasizes that audit engagements must be properly supervised to ensure that objectives are achieved, work is performed
according to appropriate standards, and the results are supported by sufficient evidence. Review notes are part of this supervisory process.

* Clearing Review Notes:

* Once the concerns raised by the engagement supervisor are addressed, review notes serve their purpose and can be removed from the final
documentation. This is standard practice, as the final workpapers should reflect only the resolved and agreed-upon findings and conclusions.

* Documentation and Record Retention:

* According to the llA's standards, while it's essential to document that supervision took place, the specific review notes themselves do not need
to be retained once the issues are resolved. The documentation should reflect the final outcome of the review process, ensuring that the audit
work is thoroughly vetted.

* IIA Practice Advisory 2330.A1-1:

* This advisory highlights that workpapers should be complete, and clearing review notes helps in maintaining clarity and reducing unnecessary
clutter in the final audit documentation.

* Option B: This option suggests that management must address the review notes, which is incorrect. The engagement supervisor's notes are
meant for the audit team, not management.

* Option C: This option implies that the chief audit executive must sign the review notes, which is not a requirement by the |IA standards. The
CAE ensures overall supervision but does not need to sign each review note.

* Option D: While review notes do demonstrate supervision, they do not need to be retained after the concerns have been addressed.

Detailed Explanation:Why Not Other Options?Conclusion: Option A is correct because it reflects the best practice of clearing review notes once
they have fulfilled their purpose during the audit process, aligning with I1A guidelines.

NEW QUESTION: 206

Ri% A $55, T A& ZHRREEOS
A. RERE

B. FiZE

C. BFEHEH

D. S E

Answer: C (LEAVE A REPLY)

According to the IIA guidance, when reviewing an organizational process, the engagement work test typically focuses on process controls. This
involves evaluating the design and effectiveness of controls in place to mitigate identified risks and ensure the achievement of process

N

B T {RAIGBIBRA 2
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objectives. Assessing process controls helps auditors determine if the controls are operating as intended and are sufficient to manage the
associated risks.

References:

The Institute of Internal Auditors (IIA) Standards

Internal Audit Engagement Planning and Execution

NEW QUESTION: 207

OEREEERZATRTERT —EHREENEEDOHEX
A. FHEERBAFTREA R E

B. EBNERET RIS EE TS

C. FHaM B EER T 1E

D. BRRE A EMAEHRESHAME

Answer: B (LEAVE A REPLY)

A consulting engagement in internal auditing involves providing advisory and related client service activities, the nature and scope of which are

EE
it

agreed upon with the client. These are intended to add value and improve an organization's governance, risk management, and control
processes. Helping in the design of the risk management program is a consulting activity because it involves advising management on how to
establish or improve the processes for identifying, assessing, and managing risks. This is different from assurance engagements, which
primarily focus on assessing existing processes.

The Institute of Internal Auditors (IIA) Standard 2010: Planning

[IA Practice Advisory 2010-1: Linking the Audit Plan to Risk and Exposures

NEW QUESTION: 208
THH—EER TOMERSEMRES R P HRESFE=EH?

A EHEMHE, LREBFADEEHREIERRBEERRS
B. £0IMMEEFBEZHE TYHER,

C. —RBIXRETHIRIERMIEE, BRARHUER

D. ARG TEMNBHREENT THEFHERFN—F, BIRRARMNBEERR
Answer: B (LEAVE A REPLY)
Interim communications are used when urgent issues require immediate attention by management before the final audit report is issued
(Standard 2440 - Disseminating Results).
* Option A involves follow-up but does not require an interim report.

* Option C is a whistleblower concern that would be investigated confidentially, not reported as an interim memo.

* Option D reflects incomplete fieldwork, not a reporting need.

* Option B, a material variance in inventory, represents a significant and immediate issue that requires prompt communication to management
before the audit concludes.

Thus, the most appropriate situation for issuing an interim report is Option B.

NEW QUESTION: 209
THM—EHRREEERXFERNEENEERRR?
FEOREMEBEREE . XREERURBRNER,
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A. FHEHR R E B AP Rl — RE TR RBRETAE

B. O EEMSREERBMEK,

C. OMEZABERBIEXITERETHYL AIRETE,

Answer: (SHOW ANSWER)

The primary determinant of the objectives and scope of assurance engagements is the preliminary risk assessment performed by internal

auditors. This assessment identifies the key risks associated with the area under review and helps prioritize the audit efforts based on the
significance and likelihood of these risks. This approach ensures that the engagement focuses on the most critical areas, thereby adding value
to the organization.

The International Standards for the Professional Practice of Internal Auditing (Standards) emphasize the importance of risk-based planning in
determining the scope and objectives of audit engagements. Standard

2200 (Engagement Planning) and Standard 2210 (Engagement Objectives) provide guidance on this process.

NEW QUESTION: 210

BRRBEABMWEREENITR (CAE) 5, BRMEBAMIT BB EKRBAER, Bitt, SEFHEIPEMTIT fEFFLED, £EOBRES,
FiMEARHMERRAETEEMNERLUEREERAN S 2EFSHEBER, ZEBMERAER (CIO0) TRESEHEKEAN IT BXEEtER S
SAEEREENES, BFHEENAIEFAREREFBR ?

A BRE—RRERFETER H#HCIO FE, HIABFHERIRABSEIEAR

B. iRt FEE L AFEAMEZRARKSEN, AR, BETERERMUERTE IR EZARE,

C. ¥ERE LT EZEE, FHACIO FREEEREEMNITEEE,

D. ¥ REE R CAE, LIFF{ACIO MHER T IEZ,

Answer: C (LEAVE A REPLY)

When there is a disagreement between the audit team and management, and if the disagreement concerns a significant risk, the issue should

be escalated to the audit committee. The audit committee has the authority to review and resolve such disputes. Escalating the issue ensures
that the concern is addressed at the highest governance level, maintaining the integrity and effectiveness of the internal audit function.
References:

The Institute of Internal Auditors (IIA) Standards

Internal Audit Governance and Escalation Procedures

NEW QUESTION: 211

THM—IEREASERETELENREZNHTEZ?

A EEEERBEITHEMTHBENTE,

B. BREHITLENERERETIEERTENTIEERNEE,

C. 2 FEZHBRDMEHMNEEMAURSREEEENENZEERE,

D. BRAREETRETOMNSEE, LHEREZFRIX,ER

Answer: (SHOW ANSWER)

In a consulting engagement agreement, it is crucial to clearly define the duties and responsibilities needed from management. This ensures that
both the internal audit team and the management are aligned on their roles and what is expected from each party. Clear delineation of
responsibilities helps prevent misunderstandings and sets a solid foundation for the engagement's success. References:

* [IA Standards - 2201: Planning Considerations

* [IA Practice Guide - Consulting Services
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Valid IIA-CIA-Part2-CN Dumps shared by Actual4test.com for Helping Passing IIA-CIA-Part2-CN Exam! Actual4test.com now offer the
newest IIA-CIA-Part2-CN exam dumps, the Actual4test.com IIA-CIA-Part2-CN exam questions have been updated and answers have
been corrected get the newest Actual4test.com IIA-CIA-Part2-CN dumps with Test Engine here: https://www.actual4test.com/IIA-CIA-Part2-

CN_examcollection.html (709 Q&As Dumps, 30%OFF Special Discount: Freepdfdumps)

NEW QUESTION: 212

—OEKETEL, BEXMRE TEHEZE EEIEMBFHMANSERSMRERBE D BEZEREET M- REZERESAHFRILREE ?
A. BEEBENHBESREED,

B. ZEH A MBS TETEEMEHINE,

C. EZE RN BFAL,

D. BB IERE B i ENARIRE L RE,

Answer: B (LEAVE A REPLY)

When employees continue to violate segregation-of-duty controls despite previous recommendations, the most effective approach is to
recommend appropriate awareness training. This training can help employees understand the importance of these controls and how to comply
with them, addressing the root cause of the violations. References: = IIA Standard 2130 - Control and IIA Practice Guide: "Auditing Segregation
of Duties".

NEW QUESTION: 213

=fEEERE EAH R RABEET AMEZEARBKREE IR ER, s T MR REHEMMNREEERNDETAZE 5FE
FFITE G AN [EFE 2

A. AEECNR/MEEBERERMEE,

B. L AT RE R MBI E R BA TS AR K #E

C. A EHE AR EEERMITENESKIES],

D. HE#EETEEIER), UHBEMERUEBNRBFERETREER

Answer: B (LEAVE A REPLY)

When senior management is challenging regulatory fines that could adversely affect the organization's ability to continue business, the chief
audit executive (CAE) should assess the level of financial risks that may affect the organization's stability. This approach allows the CAE to

evaluate the potential impact of the fines on the organization's financial health and ensure that appropriate risk management strategies are in
place.

IIA References:

* [IA Standard 2120: Risk Management requires internal auditors to evaluate the effectiveness and contribute to the improvement of risk
management processes. In this scenario, assessing the financial risks helps ensure that the organization is adequately prepared to address the
consequences of the fines.

* The Practice Guide on Risk Management suggests that when facing significant risks, such as regulatory fines, the internal audit activity should
assess the potential impact on the organization's financial stability and provide insights for management to consider in their decision-making
process.
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NEW QUESTION: 214

Ri% A 5/, OMEREDEEEHEIRR TREREZRS 2

A RHEEREEHEZEHMRETHMIEEMBERE

B. $#t & EMMII I HE M AER R H R H S

C. 28 B T REERREH M EHBERMERF

D. AMHEHMME TO4EE AREIEE

Answer: C (LEAVE A REPLY)

According to IIA guidance, a common assurance service performed by the internal audit activity is validating whether employees are following

established policies and procedures in various departments, such as procurement. Assurance services involve assessing evidence and
providing conclusions regarding the effectiveness of governance, risk management, and control processes. Ensuring compliance with
established policies and procedures is a fundamental assurance activity that helps organizations maintain control and mitigate risks.

The Institute of Internal Auditors (I1A) Standard 2130 - Control: "The internal audit activity must assist the organization in maintaining effective
controls by evaluating their effectiveness and efficiency and by promoting continuous improvement." lIA Practice Guide on "Assurance
Engagements”

NEW QUESTION: 215

EREFEMERBEEDEETEEZHEAERE, T-—SHETHRESEEZRHE?

A EBRRHERCHREFTETERLGHEE

B. i TIHERTMER, LU EALESERKETHRES

C. BEMERIMEFZEGHMBAMME

D. ¥ IHMERILEIEMBIT

Answer: A (LEAVE A REPLY)

When a significant finding is noted early during a review of the accounts payable function, the best course of action for communicating the issue
is to inform internal accounting management via an interim memorandum update. This allows for timely communication and potential early
remediation actions, ensuring that management is aware of the issue and can address it promptly before the final audit report is issued.
References:

The Institute of Internal Auditors (IIA) Standards

Internal Audit Communication and Reporting Protocols

NEW QUESTION: 216

— I OERFERER BN B te — IR RE KB E M T /F, FETEMIGEHERI S EA —EHEEMEHETHO, ERXRBONTEBFERHE?

A. WS EET EEERMBERER

B. TREOHRZMHMIHBERR

C. FHM&EIRA O HIrIERET

D. EREEXBHER

Answer: C (LEAVE A REPLY)

Comprehensive and Detailed Explanation:

A walkthrough is an audit procedure in which the auditor follows a transaction through the entire process, discussing with control owners and

observing how policies and procedures are applied. The primary purpose of this exercise is to assess the design of internal controls (C). It helps
the auditor verify whether controls exist, are properly designed, and are implemented as described. Collecting policies (A) supports
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documentation, but policies alone do not confirm control design. Financial results (B) relate to performance reporting, not walkthroughs.
Engagement objectives (D) are defined during planning, not during walkthrough.

Therefore, the walkthrough's goal is to evaluate whether controls are appropriately designed to mitigate risks, aligning with IIA Standard 2310
(sufficiency and relevance of information).

NEW QUESTION: 217

—RAMB LRERBIOMMNAXEZTERAREE T ERBRERESY, 8F IT RIMFOXSEHLGHER XEHREAY] BREAWTR
(CAE) 72E4 IT BT EM—REERKFFM THE, CAE ERRI T HIMLEITE) 2

1. EEE T REm@E, 5t lzré,Fﬁ,I'l (ANRH\) MERERHR S G E

2. RERASMEANZEEIE EAIEMALRAERET RAEZEH,

3.K4|T B EEME, ﬁ%IJ;EL;?E’JEnJrnJriU LI OB E Mnternet B8 S RIEFNRASRIES,

4 BHREHMARIBENZEEN T EZTERE D,

A.1F12

B.1#13

c.2%4

D.3%14

Answer: B (LEAVE A REPLY)

The chief audit executive (CAE) should meet with the chief IT officer to discuss the incident, the investigation, and any control improvements
that will be implemented (1). Additionally, developing an appropriate audit program with the IT auditor to review the organization's Internet-
based sales process and key controls (3) is a proactive approach to ensure future incidents are prevented and to enhance the organization's
security posture. References: = IIA Standard 2120 - Risk Management and IIA Standard 2201 - Planning Considerations.

NEW QUESTION: 218

SR OMEZEEORERTTDZE, A0ME RESALEHSERRTHEEREEERBEATHRERAAERH?

A. BENF

B. BiFERE

C. e ny

D. sV aliheE

Answer: C (LEAVE A REPLY)

The rotational model refers to a staffing arrangement where employees, such as internal auditors, are rotated into different roles within the

organization, often for a fixed period. In this scenario, a senior internal auditor is hired within the internal audit activity for two years before
transitioning to an operations manager role. This model helps in developing a deeper understanding of the organization, broadening skill sets,
and fostering cross-functional expertise. It benefits both the internal audit activity and the broader organization by facilitating knowledge transfer
and career development.

The Institute of Internal Auditors (IIA) Practice Guide on "Implementing a Rotational Internal Audit Program" IIA Standard 1210 - Proficiency:
"Internal auditors must possess the knowledge, skills, and other competencies needed to perform their individual responsibilities."

NEW QUESTION: 219
ETIWM—EAER, BRI fFHEHEAEEEAERKED?
A. T EAERBEIREEFMNZRF
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B. TSI ERMNREMBNERERE

C. TFstERAUNHEAREHRBUEBR

D. T ERMEXARBZMEEETZAR

Answer: C (LEAVE A REPLY)

An engagement work program is of greatest value to audit management when it helps ensure the achievement of the engagement objectives.

The work program outlines the audit procedures and tests that need to be performed to gather sufficient and appropriate evidence to support
the audit findings and conclusions. By aligning the work program with the engagement objectives, auditors can focus their efforts on the most
critical areas, ensure that all necessary steps are taken, and ultimately achieve the intended outcomes of the audit.

Institute of Internal Auditors (l1A), International Standards for the Professional Practice of Internal Auditing (Standards), Standard 2240 -
Engagement Work Program.

NEW QUESTION: 220

AL ER R ER, OMEXEEZETIMERR ?

A. FERBERINBR

B. M ERERAR A BT FFE R

C. B\E L RIEHE

D. & if#E B Hl &R a7 eR R b

Answer: (SHOW ANSWER)

When estimating the impact of an inherent risk, internal auditors should consider both financial and nonfinancial factors. Financial factors

include direct monetary impacts, while nonfinancial factors may include reputational damage, operational disruptions, and compliance issues.
Considering a broad range of factors provides a comprehensive understanding of the potential impact of the risk, which is essential for effective
risk assessment and management.

Institute of Internal Auditors (I1A) Standards: Performance Standards 2120: Risk Management COSO Enterprise Risk Management (ERM)
Framework: Risk Assessment and Risk Response Components

NEW QUESTION: 221
CI&RFE #% & {5 FA BB AN il FE P 2k e (i R B BN AR AR A RO TARBH 2, AR BEGTERER, R TREMEFEREHEABRRIER], FHERIEH R
FHEIF, AREREE, MR T IEHIEMRE, ESHER SERERGTEIEENERERER THWM—ERR 2 ERER?
A. IR ET RO RIS S REFE ER 1T
B. ‘2 AL ERIGIEHAEEF ML,
C. RlaFNiEHI E[ETE S L EBEH
D. K FEE R M RIS R B R T,
Answer: B (LEAVE A REPLY)
If a control is found to be poorly designed during the planning stage, testing its operating effectiveness becomes redundant because even a

well-implemented but poorly designed control will not achieve its intended objectives. The primary focus should be on redesigning the control to
ensure it is effective in mitigating risks. Therefore, the auditor should not have proceeded to test the operational effectiveness of a control that
was already deemed poorly designed.

The Institute of Internal Auditors (IIA), International Standards for the Professional Practice of Internal Auditing (Standards)

"Auditing: A Risk-Based Approach to Conducting a Quality Audit" by Karla M. Johnstone et al.
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NEW QUESTION: 222

AEFIFRBORIIMEER, ONEXEEERSHH L T HRBERETESNERAR EXEFNT —SEZZMTE?

A. 37 3R 7 12 HE e X A L ER AR BA RO [ B B R R B 1 T BR 5

B. (HAIFA IR OREOFS PHIFFEEE

C. EiEBEREA LR ARMIRIFKFE

D. 5L it FE I R E IR AR AV 52 B EE A AR

Answer: A (LEAVE A REPLY)

The risk assessment process in planning begins with identifying inherent risks (risks without considering controls). The next logical step is to

identify and map existing controls to those inherent risks to determine whether they mitigate them effectively. Only after this step can residual
risk be assessed. Detecting actual fraud (Option B) is not part of planning. Risk appetite (C) is a management responsibility, not audit's. Option
D occurs later after evaluating controls.

NEW QUESTION: 223

THGEBERFMAFEE ORI SRR —IE 2 EMER ?

A FTEZHEFHARBLACSEFEOMEZREEZEH

B. REEXHBVAVESHFEOMEXRNEDR, EFERALEENFS

C.RIEFEER RUFZNEBEFLEEFEOMEETEIH

D. FEONEK I ER BB BREMNENRBF A IURMNEB OGRS

Answer: D (LEAVE A REPLY)

According to the International Standards for the Professional Practice of Internal Auditing (Standards) set by the Institute of Internal Auditors
(I1A), internal audit functions are allowed flexibility in including consulting engagements in their annual plans. Standard 2010 - Planning states
that "the chief audit executive must establish a risk-based plan to determine the priorities of the internal audit activity, consistent with the
organization's goals." This risk-based plan should consider the potential value-add of consulting engagements. Consulting engagements that
are expected to add significant value or align with strategic objectives are often included, but not all requests need to be automatically included
unless they meet these criteria.

Institute of Internal Auditors (l1A), International Standards for the Professional Practice of Internal Auditing (Standards), Standard 2010 -
Planning.

NEW QUESTION: 224

T E AR ERBER?

A BEMEEMEERBWAEES 90%,

B. AF R & EREFREL,

C. M B R2FFEERL 10%,

D. iZ##iASE 5 EOERMmRHP A,

Answer: D (LEAVE A REPLY)

Strategic goals are long-term, broad, and mission-driven.

* Options A, B, and C represent short-term operational or tactical goals.

* Option D (carbon neutrality in 5 years) represents a long-term strategic goal.

NEW QUESTION: 225
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REAFTEE IHARTHEFEERMEHENTE, SR THH—EIFRAHF 2

A. THEHEX

B. TEEE1t

C. {EEHIKFERE,

D. T{E&R%E,

Answer: B (LEAVE A REPLY)

Job enrichment involves giving an employee more responsibility and control over their work, which increases the employee's sense of
ownership and involvement in the task. This concept is about enhancing the role by adding more meaningful tasks and duties to it, rather than
simply increasing the quantity of tasks (which would be job enlargement).

This concept can be found in management and organizational behavior theories, such as Herzberg's Two- Factor Theory, which discusses how
job enrichment can lead to higher job satisfaction.

NEW QUESTION: 226

—ROMEXEMRIEREE - HERES BRI —(EERERNEAEFMT R AEM TR, FHEMRETRRBRIEMTEES] F5t
AR IR B RIE PR —HRRZES|, BB ESEEEBEI A —EH HRAIESI MR FEARRG L, BETEMEX RN TSI —IHEE 2
A EERERFHEHETMARBRRMNEERS

B. $TIR AR A 73 47 R AR R 5 EZ A 2

C. EREEMRFBEHE, HERBRHMAELFR

D. ZH A, RASKEEECKERTHRRAE

Answer: (SHOW ANSWER)

Comprehensive and Detailed Explanation:

Even though this is an advisory engagement, internal auditors must still evaluate significant control gaps discovered during the engagement
(Standard 2120 - Risk Management). Since a key procurement control is missing, the auditor should not ignore the risk (D). Expanding the
advisory engagement scope (C) would be outside the engagement mandate unless approved. Deferring review to next year's plan (A) delays
needed assurance. The most appropriate step is to perform a root cause analysis and test whether the approved workaround is effective (B).
This ensures that risks are mitigated in the interim until a permanent control is implemented, providing management with actionable feedback.

Valid IIA-CIA-Part2-CN Dumps shared by Actual4test.com for Helping Passing IIA-CIA-Part2-CN Exam! Actual4test.com now offer the
newest lIA-CIA-Part2-CN exam dumps, the Actuald4test.com IIA-CIA-Part2-CN exam questions have been updated and answers have
been corrected get the newest Actual4test.com IIA-CIA-Part2-CN dumps with Test Engine here: https://www.actual4test.com/IIA-CIA-Part2-

CN_examcollection.html (709 Q&As Dumps, 30%OFF Special Discount: Freepdfdumps)

NEW QUESTION: 227

TSR OB R RERIEE R —IHI IEMHER ?

A EREBRENMTE, RERFNEEHEREL, UHERREEYR

B. M FE AR E SN P RE IR BN T AT S SO ERNRERESD,
C.ONEXMARIREEERENEFERCEERESNTHRUREMA X EZAR,
D. RIEMELATEN SLBHE T PT REREREE,
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Answer: C (LEAVE A REPLY)
According to the IIA Standards, particularly Standard 2500 - Monitoring Progress, internal auditors are responsible for monitoring the disposition

of results communicated to management. They need to assess whether management has taken appropriate action to address audit findings or
has consciously accepted the risk of not taking action. The follow-up process is crucial to ensure that identified risks are managed effectively.
References: = llA's Standard 2500 - Monitoring Progress and Practice Guide on Follow-up Processes.

NEW QUESTION: 228

BEXFEFOTOMEXKENY, HIEHEETSERE OMEXTHERAEFIEERENE, THHLHRRMHEERAYE RRERER
HEEITERFREEFERAMEENERRIER TEXHF,

A BXTEREEZTRRINENIEXHMZLEMBE, TRXHREHEIIENERELEZRER

B. HERNEETEHNEMRBARME IT i, HALLEZERBFE LEXIEBRREELUEATZNERE

C. EXTEEFRH MNHEFRERANKERKOMSEZMARMIFZE THEER

D. X T ERIE TR IOMBEXEARME TEERPIMAGRE, BERIEREEZRIERMETRE

Answer: A (LEAVE A REPLY)

Given the situation where a system error prevents the engagement supervisor from adding her electronic signature to the workpapers, the most

appropriate response to provide evidence of supervisory review is to print, sign, and date each workpaper after the review is complete, and then
scan the document into the database as evidence of review. This ensures that there is a clear and traceable record of the supervisory review
process, which is crucial for maintaining the integrity and reliability of the audit documentation.

* Printed Documentation: Printing the workpapers provides a physical copy that can be signed and dated, serving as a tangible record of the
review.

* Signature and Date: The supervisor's signature and date indicate the completion of the review process and provide accountability.

* Scanning into Database: Scanning the signed documents back into the electronic workpaper database ensures that the evidence of review is
stored in the system of record, maintaining consistency and accessibility.

This method upholds the standards of documentation and supervisory review, ensuring compliance with internal audit policies and procedures.
The Institute of Internal Auditors (IIA) Standards

[IA Practice Advisory: Documenting Information

NEW QUESTION: 229

OMERBARERBOCR2REEZEYREMRIEGEROBERGE, AT, OBEXAERZETEEEORFRMEEE TIIWM—IEE&EE M
i

A —fNIREZNTAR=ZRMIL2REYREANEVONEZE, AUHZXIETHERS, ERBEEESETIE

B. B E—XHFRTAMNDOMET ABHERMERK, EZANBIESHER, UHRSINFARICBEMEETIE

C. AILME—XHRERNEBTEMEMMER, MAFAL—FHEEI/EHE, KEELHENEBRETEFNEDL

D. t2REEREMNIIEETASMLHEETEMKDZHEERMNE, R0 ETKEHMAENTHER T/EETHEEED

Answer: B (LEAVE A REPLY)

* Skill Gap Identification: Internal auditors lack the necessary expertise in chemical waste disposal.

* Consulting Experts: Engaging an external nonaudit expert ensures that the internal audit team receives the necessary technical knowledge to
conduct an effective review.

* Team Assembly: By assembling a team of internal auditors and consulting an external expert, the organization leverages both internal audit
capabilities and external technical expertise.
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* Ensuring Competence: This approach ensures that the internal audit activity complies with the IIA Standards, specifically Standard 1210 -
Proficiency, which requires internal auditors to possess the knowledge, skills, and other competencies needed to perform their responsibilities.
References:

[IA Standard 1210 - Proficiency .

NEW QUESTION: 230

ZRIGEHAEORSEMREHABMESE UTH—ERE TSR ERAENE?”

A. 1TENETE

B. Ei&

C. &t

D. 15

Answer: D (LEAVE A REPLY)

In the five-attribute approach to documenting deficiencies, the attribute that answers the question "What should be in place?" is Criteria. Criteria
represent the standards, measures, or expectations used in making an evaluation and/or verification (what should be). It defines what the

process or control should achieve, serving as a benchmark against which the actual condition (what is) is compared. The criteria are essential
for identifying deviations and determining the nature and significance of deficiencies.
[IA's International Standards for the Professional Practice of Internal Auditing, Standard 2410 - Criteria for Communicating.

NEW QUESTION: 231

RIE IIA 15/, RAMEH T EFERABTKLEKMMowing BB 2 IEMHERN ?

A BXTEMBERELERBESRX S, EEAMRRELERE

B. XEENERELTRELHEEENZE

C. EXFT EMBRERAMREITLIEE B HHER

D. EXT EMNBERELV EARGFHEESKRXG S HFES

Answer: (SHOW ANSWER)

According to the IIA guidance, engagement supervisors' review notes are used during the audit process to ensure thoroughness and accuracy.
Once these review notes have been addressed, they can be removed from the final documentation. This practice ensures that the final audit
report is clear and concise, containing only the necessary documentation to support audit findings and conclusions. The review notes are
considered part of the working papers during the review process but do not need to be retained in the final audit documentation once all issues
have been resolved.

The Institute of Internal Auditors (I1A) Standard 2330 - Documenting Information: "Internal auditors must document relevant information to
support the conclusions and engagement results." IIA Practice Guide on "Audit Documentation”

NEW QUESTION: 232

RIE A $85, OEEXEREE EFFRIFIR LM E SR AR I KB 5k IEF £ FEIL BN ERER T 5 B LL 178y 2
A. FEEREBLEEERIFEE (ANRA) RN FFERE R

B. E & O &bk & FER O FEERIE AR

C. ARIELEB PR BABRFERIT A

D. #FEE AR A B LT S

Answer: (SHOW ANSWER)
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After considering fraud scenarios and identifying and prioritizing fraud risks, the next immediate action for the internal auditor is to determine
which controls are in place to mitigate those risks. This step involves assessing the effectiveness of existing controls and identifying any gaps
where controls may be insufficient or absent. Understanding the control environment is crucial for developing a comprehensive fraud risk
assessment and ensuring that appropriate measures are in place to prevent and detect fraud.

Institute of Internal Auditors (l1A), Practice Guide - Internal Auditing and Fraud.

NEW QUESTION: 233

ATHEENKTE LRSS —ERGEEEEMBESHSMM £a6t2al, SBEEEBFROMEZIMMRMLRE £ERERT, THM—2
ARFRES ?

A. LRI R EH E S ER A R B EMET ik

B. R{EFMBINETEEEEXHFR R ENEERME

C. BLAnfaI L EE LIRS MR A S FIE R IR 25

D. HEEMBAIEFE RS RAMEREHBR

Answer: (SHOW ANSWER)

In the context of restructuring and consolidating divisions, providing consulting services that focus on operational efficiency is highly valuable.
Internal auditors can leverage their understanding of the organization's processes and controls to advise division managers on streamlining

EI{lI

operations. This includes identifying redundant processes, recommending best practices, and suggesting ways to optimize resource use.
Such guidance helps the organization achieve a smoother transition and enhances overall efficiency, supporting the strategic objectives of the
restructuring effort.

The Institute of Internal Auditors (IIA) - Standards for the Professional Practice of Internal Auditing, Standard

2120 - Risk Management and Standard 2130 - Control

NEW QUESTION: 234

HEETRE 2R, OERFEXET EfEE T ERIEIEHIFRETREM A B AT REZNIT T —ERE?

A. T R B A RAHEMEEHEE R LUE nsk BRESIR #E200KTE, HEXBEEMERBIMILE, LHEEHEZRIMALMERETHE

B. SR ANALRIGRAE G LAFE E R BTIERIRU BT REME, WEIRFFEEAEEE RIS UM E FERIUPLE R ek

C. GHEBIEFIRTEBEMMEHR, BEXERBHAOKR, E¥ZFADBRBREEEBEENEERE

D. ME_MOMEXEMGE, LEESEMAMESSE, RELERHVADER IKLERADBRBESHEBRENEERRE

Answer: A (LEAVE A REPLY)

When an internal auditor identifies a primary control failure due to a design weakness, the next step is to assess the risk and determine if there
are any compensating controls that mitigate this risk. Compensating controls can help to reduce the overall risk to an acceptable level. Engaging
with management to discuss the issue and determine the necessary corrective actions ensures that the control environment is adequately
addressed. This approach aligns with the internal auditor's role in providing assurance and consulting services designed to add value and
improve an organization's operations.

The llA's International Standards for the Professional Practice of Internal Auditing, Standard 2120 - Risk Management.

NEW QUESTION: 235

ERFEKRENZATES, OBEXMEIESRTTIIMERE?
A. BB RCIRS SRR EREME BT R,

B. 1§ B R FNFE FF B BE O AR R E 1T LB,
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C. R EEEEH L IR BRI,

D. H#EBEWREETEEED, LHEESESAEEMNHES B

Answer: C (LEAVE A REPLY)

A consulting engagement involves providing advice and recommendations to improve processes, controls, and efficiency.

* Option A: Reviewing journal entries for accuracy and completeness.

* This task is typically performed during assurance engagements, not consulting engagements, where the focus is on evaluating and verifying
records.

* Option B: Comparing the policies and procedures to regulatory collections guidance.

* This is more aligned with compliance auditing or assurance engagements, ensuring that practices align with regulatory requirements.

* Option C: Advising management on streamlining the recording of accounts receivable.

* This action is typical of a consulting engagement, where the auditor provides advice and recommendations to improve business processes
and efficiency.

* Option D: Performing a walk-through of the debt collections process to determine whether proper segregation of duties exists.

* This is an activity more typical of an assurance engagement, where the auditor evaluates the effectiveness of controls.

Reference:

Consulting engagements, as defined by the IlIA, involve activities where internal auditors provide advisory services to help an organization
improve its governance, risk management, and control processes. This often includes providing insights and recommendations for process
improvements, such as streamlining accounts receivable recording, which aligns with the role described in Option C.

By referencing these principles and guidelines, the answers and explanations provided are validated and grounded in established internal audit
standards and accounting practices.

NEW QUESTION: 236

—RABMEHFEM 2ZHRB LR REBITEBREN, RS LERBATA0.9, MEFKRR SR LIRS R LE?

A. EREMBITENROMNEREEEER,

B. FARMIRITERETBEER,

C.EBHERBEHE,

D. i AR IR IR IR B LUAEIR & |

Answer: B (LEAVE A REPLY)

Comprehensive and Detailed Explanation:

The current ratio = Current Assets + Current Liabilities. To increase it, either current assets must rise or current liabilities must decrease.

* Option A has no effect because it simply shifts funds between accounts.

* Option B increases current assets (inventory) without adding current liabilities, since the loan is long- term, thus improving the ratio.

* Option C (leasing) affects long-term liabilities, not current assets.

* Option D converts receivables to cash, which keeps current assets unchanged in total.

Therefore, the only option that improves the current ratio is purchasing inventory using long-term loans (B), since it raises current assets without
raising current liabilities.

NEW QUESTION: 237
RiZ A 57, THMERBEFEREOSREZEHAA) BEHNERK/N?
A EEBESROMEKEFDRE B, LRBEZENAA BREEFREETEE,
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D. EiEE HAFSHBUAIEEEMN IAA MERATEE,

Answer: A (LEAVE A REPLY)

While aligning organizational activities to internal audit activities and measuring according to approved IAA performance measures is important,

it adds the least direct value to achieving the IAA's objectives compared to the other strategies. Establishing periodic reviews, using
engagement results to guide future activities, and ensuring the format and frequency of IAA reporting align with the organization's governance
structure are all more directly impactful strategies. References: = IIA Standard 1300 - Quality Assurance and Improvement Program and [IA
Standard 1320 - Reporting on the Quality Assurance and Improvement Program.

NEW QUESTION: 238

—EAREREAETH, BERTINEEREESEROSEKMESETANERRMGKEEHFMANSHREES, TIHREIONEZMGEE
AI[EIFE 2

A EBIHEERRENAFER LTRNEEREHENBEENVSESER

B. Z:tEIESHMEEERE AEEABRREEERETEMREROZH, #%ﬁLﬁ%*%ﬁ%

C. ZFtMENZFEKMER, ERMERT MTESREBEEERBFARRERUMNE-—DERRMUEEEEERE

D. Bt EFEM 2 ME AR, BREREOMA LUR M A B ETFIEF MR R AIKRE Eﬁ BELZIRUEROSEHEME

Answer: (SHOW ANSWER)

Comprehensive and Detailed Explanation:

According to IIA Standard 2440 - Disseminating Results, auditors must communicate observations in a timely manner, particularly when risks or

compliance issues may need immediate action by management.

Providing preliminary information builds transparency and allows management to respond early to potential issues. However, auditors must
emphasize that such observations are provisional and subject to change based on further evidence and supervisory review. Options B and D fail
to recognize the value of early communication. Option C introduces unnecessary rigidity. Therefore, the most appropriate approach is Option A:
accommodate the request and share significant preliminary observations while clarifying that they may evolve before final reporting.

NEW QUESTION: 239

THMEE RS XSGR EIRE R AT E TR EES 2

A TERRIEBAEERSHBE

B. E08MEHREER

C. ERLIFERIIEEER

D. #&%AEZILIEEE

Answer: D (LEAVE A REPLY)

During the planning phase of an assurance engagement, one of the key supervisory activities is approving the audit work programs. This step

ensures that the planned procedures are appropriate for achieving the engagement objectives and that the audit scope is adequately covered.
Supervisory activities like ensuring alignment with engagement objectives, reviewing draft reports, and ensuring workpapers support findings
typically occur during the fieldwork or reporting phases. Approving the audit work programs at the planning stage helps to ensure that the
engagement is well-directed and thorough.

The Institute of Internal Auditors (IIA) - Standards for the Professional Practice of Internal Auditing, Standard

2200 - Engagement Planning
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NEW QUESTION: 240
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Answer: B (LEAVE A REPLY)

According to the International Professional Practices Framework (IPPF), issuing an interim report is appropriate for keeping management
informed of audit progress, especially when audit engagements extend over a long period of time, and for communicating any significant
changes in the scope of the engagement.

Interim reports serve as a means of maintaining transparency with management and ensuring that any adjustments to the audit plan are
communicated promptly.

[IA References:

* IIA Standard 2440: Disseminating Results allows for interim reporting when there is a need to communicate significant findings or changes in
scope before the final report is issued. This ensures that management remains informed of critical issues that may impact the audit or the
organization.

* The Practice Guide on Communicating Interim Results suggests that interim reports are useful for providing updates during long engagements
or when there are significant changes in the engagement's scope that management needs to be aware of.

NEW QUESTION: 241
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Answer: C (LEAVE A REPLY)

According to IIA guidance, interim reports are typically produced during lengthy audit engagements that involve several organizational units.
These reports help keep management informed about the progress of the audit, highlight any significant issues identified early on, and allow for
timely corrective actions. Interim reports facilitate communication between the internal audit activity and management, ensuring that any critical
issues are addressed promptly rather than waiting for the final report.

The Institute of Internal Auditors (IIA) Practice Guide on "Audit Reports" IIA Standard 2410 - Criteria for Communicating: "Interim reports may be
used to communicate information and issues that require immediate attention."
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newest IIA-CIA-Part2-CN exam dumps, the Actual4test.com IIA-CIA-Part2-CN exam questions have been updated and answers have
been corrected get the newest Actual4test.com IIA-CIA-Part2-CN dumps with Test Engine here: https://www.actual4test.com/IIA-CIA-Part2-

CN_examcollection.html (709 Q&As Dumps, 30%OFF Special Discount: Freepdfdumps)

NEW QUESTION: 242

HERERBREIEER, DEREXENSIEIRE SRR £ ERHMHRERREIRE, OMEXMEZE T —IE?
A. FTRERTAIE

B. RIRERYIER

C. FIRERYIZE

D. FIRERIIRA

Answer: B (LEAVE A REPLY)

Comprehensive and Detailed Explanation:

A risk matrix maps risks based on likelihood and impact. To identify risks at the process level, the auditor should consider possible scenarios (B)
that may threaten the achievement of objectives. Examples include fraud scenarios, compliance failures, or operational breakdowns. Possible
controls (C) are identified after risks, as mitigations. Possible tests (A) and samples (D) relate to audit procedures, not risk identification.
According to Standard 2210.A1, objectives of an engagement must consider risks, and this starts with scenario analysis. Thus, the correct
choice is Option B.

NEW QUESTION: 243

NSRRI B R B ETIITE (CAE) ERREEREHEEE THMREAEZRAFNER CAE EROMEHEBHNERMB AT HmEESD
HIEEME A 2

A ZEOSZEIOMERAESNEEKAETME, LREFARAOPKEET

B. %t AW EREFEGFTA OARFEZ A B BB AL O BAFIRS AL 25K

C. HOMERABETEHMWER, ST A2 0 O EZ%EE D BRI RNk 68

D. FOMERABRI—HXH, BEESImERTAMETRED

Answer: A (LEAVE A REPLY)

The most beneficial approach for the newly appointed CAE to obtain details of the internal audit activity's collective knowledge, skills, and
competencies is to review or establish a documented skills assessment of the internal audit staff and gather information from post-audit surveys.

This method provides a comprehensive view of the team's capabilities and identifies any skill gaps that need to be addressed, ensuring that the
internal audit function can effectively fulfill its responsibilities. References:

* The llA's International Standards for the Professional Practice of Internal Auditing (Standards), specifically Standard 1210 - Proficiency.

* The llA's Practice Guide on Building a Competency Framework for Internal Auditing.

NEW QUESTION: 244

OfEZLEFHERIEEETSERS, SEANERNMEERENBEMEXR BTN TEERERTIMETIREAEMMERESFRE ?
A FER— SRS SN EREEREBHRE,

B. RABRSE TRBEORRFTERE,

C. BROMEKBEREBE(LIEE,
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D. HEEEBHIFH,
Answer: B (LEAVE A REPLY)
Ensuring the quality of an audit engagement, especially a consulting engagement in a complex area like human resources, requires effective

supervision and quality assurance measures. Peer review during fieldwork is a recognized method for maintaining high-quality audit work.

* [IA Standard 2340 - Engagement Supervision:

* This standard requires that engagements be properly supervised to ensure that objectives are achieved, quality is maintained, and audit work
is consistent with IIA standards. Peer reviews during fieldwork can help identify issues early and improve the overall quality of the audit.

* Fieldwork Peer Review:

* Quality Assurance: Peer reviews involve having another auditor review the work performed during fieldwork. This process helps identify any
potential issues or improvements in real-time, ensuring that the final work product meets the required standards.

* Continuous Improvement: By incorporating peer reviews, the internal audit activity can ensure that best practices are followed, and any
deviations from the standard audit process are corrected promptly.

* [IA Practice Advisory 2340-1:

* This advisory recommends peer reviews as a method to ensure quality and to provide feedback to auditors on their work, enhancing the
effectiveness of the engagement.

* Option A (Assign an experienced manager): While supervision is essential, peer reviews provide additional quality checks beyond just
monitoring by a manager.

* Option C (Standardized work program): This ensures consistency but may not be sufficient to ensure quality without additional review
mechanisms.

* Option D (CAE personally supervising): This is not the most efficient use of the CAE's time. Peer review distributes the supervisory load and
adds value through diverse perspectives.

Detailed Explanation:Why Not Other Options?Conclusion: Option B is correct as it aligns with best practices for quality assurance in internal
auditing, particularly in ensuring the effectiveness and efficiency of the engagement through peer reviews during fieldwork.

NEW QUESTION: 245

E—REZENTE, OB EEEIH AR RTNEEERERNRIEETEHR
*BORBERAERET10%

* LA ZREZA70%

* M LSERREE = RAFFR20%

BRTERFERG T 5 ML BRBERIIE R, LHERARAERERFNFLENERRERE?
A. FERTE LA TE T2 BT 52 A O ER BT RO 12l HE 7

B. EREXTHE I IRBER OBk TETERERIETE

C. fERIRIZIE B AR IEFEAt B AT A = IR B R EHTE ik

D. FERTEFAYASRET M T2 AIEREE B a5 i 1S HE AL RO IR HE 7k

Answer: B (LEAVE A REPLY)

To ensure that the company is not taking any unwanted credit risks, the internal auditor should test controls that ensure construction orders are

initiated only after the second invoice, which represents 70% of the payment, is paid. This control is critical because it minimizes the financial
risk to the company by ensuring that a significant portion of the payment is received before the majority of the work is undertaken. This practice
helps protect the company from potential non-payment issues and reduces the financial exposure associated with the project.

COSO Framework

The Institute of Internal Auditors (IIA) Standard 2130: Control
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NEW QUESTION: 246

AEHAMOSMNDEERMEHAETT R, BREETWTERESHETIWMLEEA?

A SR B ZREENRRTE, UXIERHH BRETREER

B. Bt X BRIREMBHTH, UHEARE L HEHNRER

C.FiAETEIER, 2REARIM AAEMAEMBEMER, USKREMESEOMBMNFREEHIAVEE

D. FREEOMMNERMENZEMER, RAEFRERBEGRTRIER

Answer: A (LEAVE A REPLY)

Coordinating audit plans with other internal and external assurance providers is critical to ensure coverage and avoid duplication of efforts.
According to IIA Practice Advisory 2050-1, sharing high-level information such as objectives, scope, and timing supports effective coordination
and minimizes the risk of conflicts of interest, while still maintaining confidentiality. Detailed sharing of risk assessments, planned tests, and past
results might breach confidentiality and independence standards.

The Institute of Internal Auditors (l1A) - Practice Advisory 2050-1: Coordination of Internal and External Audit Activities

NEW QUESTION: 247

ERTAENELIET I —IE LU E IR R 2

1. FETAMESIMEE R,

2. ERITHZER AR EBUH FEERAE A,

BIETETFAIERIEARITAROMA,

4 THEINMEEMETIRE,

A.1F12

B.1#13

C.2%14

D.3%14

Answer: (SHOW ANSWER)

To increase the deterrent effect of a code of business conduct, it should include appropriate descriptions of penalties for misconduct and
notifications that violations may lead to criminal prosecution. These elements clearly communicate the serious consequences of unethical
behavior, thus reinforcing the importance of adhering to the code. References: = ||A Practice Guide on "Evaluating Ethics-related Programs and
Activities".

NEW QUESTION: 248

RIBEERBRER IT EE, TIHMIEITENFEAIT FAETEGHEEREN EXE 1T fHig BERHN—S2HT?

A HBRAXEXBFHESHNERZREARER

B. FAXHRRARFT AR T EETHS

C. BRI I HXEES

D. EEFH TEL T RIMIETEHF

Answer: (SHOW ANSWER)

In the "Define IT Universe" stage of the IT audit plan development process, the primary action is to identify significant applications that support
the business operations. This step involves mapping out the IT environment, including key systems, applications, and infrastructure components
that are critical to achieving business objectives. By identifying these significant applications, auditors can focus on areas that have the greatest
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impact on the organization's performance and risk profile. This stage sets the groundwork for subsequent steps such as risk assessment,
ranking subjects, and selecting audit engagements.
[IA Global Technology Audit Guide (GTAG): "Developing the IT Audit Plan" ISACA's COBIT Framework for IT Governance and Management

NEW QUESTION: 249

HENEEFREAEFRER, TEBNMRAAIEERETIIMERR?

A. ERZEERBMNSEREETERNRERSE,

B. &% SR AMERERE O & T AR,

C. AERRRE RUST A BEMEEONER,

D. EERENMERKREATAM,

Answer: C (LEAVE A REPLY)

When assigning tasks to audit team members, the auditor in charge primarily considers factors that directly affect the quality and efficiency of
the audit, such as the auditors' experience and availability, as well as the need for outside resources. While the sufficiency of budgeted hours is
important for overall audit planning, it is not a direct factor in the assignment of specific tasks to team members. The assignment is more
focused on ensuring that the right skills are matched to the tasks and that resources are properly coordinated with client availability. References:
* [IA Standards - 1200: Proficiency and Due Professional Care

* [IA Practice Guide - Coordination and Reliance: Developing an Assurance Map

NEW QUESTION: 250

OMEZEE N ARREZIAMZRSBFNZBEMRENEFBNARE, THM—EAEAREENEREEBE?

A FHhZEYE FAEFAENNITERZRENSRENEEE

B. i R EMEAMNRKRHMERTHYRERFRPAIRMOT 3,

C. ¥FrELOEREMEEREBIERAMBIERETEZYE, LURRESHEFNER

D. AR ERESTHNEREHFMETL,

Answer: A (LEAVE A REPLY)

by a grantee that received a charitable contribution, the most effective method is to visit the grantee and directly assess whether the project
execution aligns with the scope defined in the grant. This method provides firsthand evidence of the grantee's activities and ensures that the
charitable contributions are used as intended.

* IIA Standard 2310 - Identifying Information:

* This standard requires that internal auditors gather sufficient, reliable, relevant, and useful information to achieve the engagement objectives.
Visiting the grantee allows auditors to observe and verify the actual execution of the project, which provides the most direct and reliable
evidence.

* Field Visits:

* Conducting a site visit enables auditors to see the project in action, interview relevant personnel, and compare actual activities to what was
promised in the grant proposal. This method helps ensure that the grantee is fulfilling its obligations and that the organization's charitable funds
are being used effectively.

* Direct Evidence:

* Direct observation of the grantee's activities provides the highest level of assurance regarding the validity of the reported activities. This aligns
with I1A's emphasis on obtaining the best available evidence to support audit findings.
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* Option B (Verifying final report vs. initial budget): This only compares reports, which might not accurately reflect the actual activities conducted
by the grantee.

* Option C (Reconciling general ledger accounts): This focuses on financial records, which may not provide sufficient detail about the actual
activities conducted.

* Option D (Interviewing corporate affairs employees): While informative, this method only provides secondhand information and does not
directly verify the grantee's activities.

Detailed Explanation:Why Not Other Options?Conclusion: Option A is correct because visiting the grantee provides the most reliable and direct
evidence that the activities are in line with the grant's defined scope, ensuring the validity of the grantee's reported activities.

NEW QUESTION: 251

THM—IER MR T SRS FRER R ?

A. FTREME A E MRS R

B. &7 & fg i 18 ol e 2 bz R B

C. EH Rzt a K ER R R

D. FeR AR T KER R

Answer: D (LEAVE A REPLY)

A risk that is deemed "unacceptable" to the organization is one where the residual risk (the remaining risk after controls are applied) exceeds

the organization's risk tolerance level. This means that despite controls in place, the level of risk remains higher than what the organization is
willing to accept. Identifying such risks is critical for ensuring appropriate management action to mitigate them further. References:

* The IIA's Practice Guide on Risk Management.

* COSO's Enterprise Risk Management - Integrating with Strategy and Performance.

NEW QUESTION: 252

HERRRBEEORFBFFU D8 THBEMPIEER, TIRERESDOREZERER?
(R £

2. BEN,

3 S EREHHT

4. OERER

A 1273

B.1.2,#14.

C.1.3,%4.

D.2 3.4,

Answer: D (LEAVE A REPLY)

When addressing excessive overtime being paid to employees in an organization's customer service call center, the most relevant techniques

for the internal auditor to use would be trend analysis, external benchmarking, and internal benchmarking. Trend analysis helps in identifying
patterns over time, which can highlight the causes of excessive overtime. External benchmarking compares the organization's overtime data
with industry standards to identify discrepancies. Internal benchmarking compares overtime across different departments or similar call centers
within the organization to identify best practices and areas needing improvement. Confirmation is not as relevant in this context as it is primarily
used to verify the accuracy of information through direct verification. References:

* The llA's Practice Guide on Data Analytics.
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* The llA's International Standards for the Professional Practice of Internal Auditing (Standards), Standard 2320 - Analysis and Evaluation.

NEW QUESTION: 253

O &R FERZ AR BT TS B e B E F R IR GIE FE R FE 014, TR el LME TR IR R S B S RERR AR 2

A EEHEHAZRREERRIBESABURILAE

B. 7 TEFEZEMNRAR R I FREUH E ik

C. 5BV A FREERRS

D. EFtRBMENREFEZEMEDMLE, ItHREEIT

Answer: (SHOW ANSWER)

Comprehensive and Detailed Explanation:

Cyclic counting is a control technique used to verify inventory accuracy and prevent fraud or misstatement.

While documentation of approvals (A), valuation reconciliations (D), and frequency of counts (C) all contribute to control effectiveness, the most
relevant evidence for evaluating fraud control adequacy is whether the organization analyzes root causes of differences and implements
corrective actions (B). Simply reconciling and adjusting balances does not address why discrepancies occur, and fraud risks remain if underlying
causes go unexamined. For example, if theft or unauthorized removals are occurring, approving adjustments without corrective measures
merely hides the issue. By identifying and addressing root causes, management ensures sustainable fraud prevention and strengthens internal
controls. Thus, the focus must be on corrective actions tied to root cause analysis, aligning with IlA guidance on ensuring controls address risks
rather than only reporting deviations.

NEW QUESTION: 254

EEERBHARIIEE, ONEXENGER T —ERFAINE2REHIRAIEZEMBRESE?

A. Btk

B. | B 3

C. &=

D. &b & EC it

Answer: C (LEAVE A REPLY)

A heat map is a visual tool used to present risk severity by plotting likelihood versus impact. It helps communicate which risks are most
significant. A risk register (D) lists risks but does not visually present severity. Control self-assessment (B) is a participatory tool to evaluate
controls, while Kanban boards (A) are project management tools. The best choice for assessing and presenting severity is a heat map.

NEW QUESTION: 255

THM—IEEE kS TRABE MR RBEOSEZEDNFENTEEN?

A. EADOBEZEDIRE T ESERREKREEXRTE

B. EA0MEZMRE TES THRAM TFEEMNEE,

C. EMFEABRILUETHRIZHIRIE,

D. ERM THEE TIRMEKAOMEZENKE

Answer: D (LEAVE A REPLY)

The primary purpose of implementing a program whereby employees are rotated from other parts of the organization into the internal audit
activity is to provide an opportunity for the recruitment of employees as permanent internal auditors. This rotation program helps in identifying
talented individuals who might have the aptitude and interest in internal auditing. It serves as a recruitment strategy by exposing employees
from other departments to the internal audit function, potentially increasing the pool of candidates for permanent internal auditor positions. This
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approach also benefits the internal audit activity by bringing in fresh perspectives and diverse experiences from different areas of the
organization.
[IA's Practice Guide on Human Resources Management, specifically regarding staffing and career development within internal audit functions.

NEW QUESTION: 256

T A —IE A e L EH R AO RS B A TR EE 2

A. ARIERIRIE

B. {5 AR i

C. EHETZEEHIEI

D. FERE &1t

Answer: C (LEAVE A REPLY)

Phishing exploits human weaknesses by tricking users into revealing sensitive information. While technical defenses (IDS, firewalls, hardening)
help, the most effective prevention is regular security awareness training that educates employees on recognizing and avoiding phishing
attempts. Therefore, the best preventive measure is Option C.

Valid IIA-CIA-Part2-CN Dumps shared by Actual4test.com for Helping Passing IIA-CIA-Part2-CN Exam! Actual4test.com now offer the
newest lIA-CIA-Part2-CN exam dumps, the Actuald4test.com IIA-CIA-Part2-CN exam questions have been updated and answers have
been corrected get the newest Actualdtest.com IIA-CIA-Part2-CN dumps with Test Engine here: https://www.actual4test.com/IIA-CIA-Part2-

CN_examcollection.html (709 Q&As Dumps, 30%OFF Special Discount: Freepdfdumps)

NEW QUESTION: 257

T A — IR R R bR T O ERFE AN 5 FRIEE B B SR M E MR R ET B (T IR IR R I B B MR R TR B E 2
ABIT—EBEEHEIRE BXELEKREXAREAFTEMEERMNEERNE

B. FABEELRHEBBONEZE BBETREREEREXMER T

C. AEMEXPHRATLERSTRREMNEZIRIE, LI eTREMEBHT ZRA0E £ R

D. B RIMEEBMEXP, LEHMEEXBEMATESEMAREUREFEREETER

Answer: D (LEAVE A REPLY)

Adding invoices to the computer program to assess the reliability and effectiveness of the review process and whether controls work best

describes an internal auditor's use of test data. This approach involves introducing test data into the system to evaluate how well the system
processes invoices and whether it effectively identifies and prevents questionable invoices from being processed for payment.

[IA Standards: 1220.A2 - Proficiency and Due Professional Care

[IA Practice Guide: Use of Technology in Auditin

NEW QUESTION: 258

MARMNEFEAFEZEIEANRREERE LZREFETIITR(CAE) 2R LLBIE, RIF IIA 15/, CAE TERETIHLEAR ?
A. EEGRARRERRE,

B. EREABREEME,

C.2HRAREEZSE EEIBMMRERSE,
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D. RiCEFEHE HIEEBEMNRREERR

Answer: D (LEAVE A REPLY)

According to IIA guidance, the chief audit executive (CAE) should maintain independence and objectivity in their role. While the CAE can
manage and coordinate risk management processes, audit those processes, and be involved in risk oversight committees, they should not

accept management's responsibility for risk management without the board's approval. This ensures that there is no conflict of interest and
maintains the CAE's independence. References:

* [IA Standards - 1110: Organizational Independence

* [IA Practice Advisory - 2060-1: Reporting to Senior Management and the Board

NEW QUESTION: 259

THM—IE AR TEERARR & A IERE ?

A FTEEEMNIERMEBMEXHEHEEN

B. TEERAMEESMOSEHERURMNE R HIER

C. TEEWETE, LEREMARGERLAMEE

D. FER & EETHEEMEIR, {BFESIALUERLIEEIEM

Answer: B (LEAVE A REPLY)

The organization and content of workpapers should be based on the professional judgment of the internal auditor. Workpapers should provide
sufficient detail to support the audit findings and conclusions but do not need to answer every conceivable question. Standard 2330 -
Documenting Information states that internal auditors must document relevant information to support the conclusions and engagement results.
This allows for flexibility and professional judgment in determining what is necessary and appropriate to include.

Institute of Internal Auditors (l1A), International Standards for the Professional Practice of Internal Auditing (Standards), Standard 2330 -
Documenting Information.

NEW QUESTION: 260

MARAEHRAFRTEASOLETERTE, BREBFPITR(CAE) HEETEERN IT it ARITIERSELXFNRE THH—IER
CAE FERIEMES It REM S IT Bt REMRAIITHBRAE?

A BEHERETERMOFEZAERMIT BEREE, LT HEHERIN

B. BESVER IT #RIE2ET &R, RUBRIT BEtr0EENES

C. BIEBILANER IT ERETE—F/ IT BEt

D. % IT MM AHMETRETEEZAELESE IT FX

Answer: D (LEAVE A REPLY)

To immediately enhance and maintain long-term IT audit quality, inviting qualified staff from the IT department to serve as guest auditors is a
viable solution. This approach provides immediate access to IT expertise, ensuring high-quality audits. Additionally, it fosters collaboration
between the IT and internal audit departments, promotes knowledge transfer, and helps build internal audit staff capabilities over time. This
method is both cost-effective and sustainable, compared to contracting external specialists continuously.

The Institute of Internal Auditors (IIA) - Standards for the Professional Practice of Internal Auditing, Standard

1210 - Proficiency and Standard 2230 - Engagement Resource Allocation

NEW QUESTION: 261
BT ERBHITEOEEER N, HERE T HERRRBMEEN L ?
A. BT O E T IEE
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B. IR L rV4ER

C.ESElsREeERBREMIE

D. £EEHEENSRKEERRENNE

Answer: C (LEAVE A REPLY)

The frequency and approach to assessing residual risk are primarily influenced by the expectations set by the board and senior management.

These expectations shape the internal audit function's priorities, including how often residual risk should be assessed and the methods used to
evaluate it. This ensures that the internal audit activities are aligned with the strategic objectives and risk appetite of the organization, as defined
by its senior leadership.

The Institute of Internal Auditors (IIA) - Standards for the Professional Practice of Internal Auditing, Standard

2120 - Risk Management

NEW QUESTION: 262
AROSEERFLHER, —20MEREIRIRERFHNOABERA ABEN=FE FHERZINRBLRGMEEEREMNEE, i
FZEEWEE/D, AR, BEREREREENTARREEHMNEFOMBEETLLER BHAMMNTABRTIM—RITAMHF?

A BITEEMAIR,

B. E1TEFERER O,

C. EITEE T,

D. EHM =18,

Answer: A (LEAVE A REPLY)

A reasonableness test involves comparing data against logical expectations or constraints to identify anomalies. In this case, the comparison of

warehouse size to inventory levels represents a reasonableness test.
Conducting a fraud investigation (Option B) would require stronger evidence of wrongdoing. Trend analysis (Option C) examines patterns over
time, which is not the auditor's approach here. Option D is irrelevant, as the auditor's actions do not impair objectivity.

NEW QUESTION: 263

R ERNEEHEBER, TIHH - EREFERRENETRR?

A. FHEMBAL,

B. EEHEF

C. TRtz E,

D. FMERARELEANEE

Answer: B (LEAVE A REPLY)

Herzberg's Two-Factor Theory, also known as the Motivation-Hygiene Theory, distinguishes between motivators and hygiene factors.

Motivators, which are related to job content, lead to higher job satisfaction and are intrinsic factors such as achievement, recognition,
responsibility, and advancement. In contrast, hygiene factors, which are related to job context (e.g., salary, status, work conditions), do not lead
to higher satisfaction but can cause dissatisfaction if missing.

Herzberg's research indicated that motivators like responsibility and advancement are more frequently mentioned by employees as sources of
job satisfaction compared to hygiene factors like salary and status.

NEW QUESTION: 264
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OREZEED T ZEOEREERBATERMRITERAS R, B5t B TR RITERERARTRE, gt BEREREER, T
5i| i — IE Rk 2 IEfERY 2
A. EBIETRETR IS,
B. BT,
C.BIErET R,
D. R EFELE IR,
Answer: A (LEAVE A REPLY)
For audit evidence to be considered reliable, it must be accurate, truthful, and verifiable. The absence of the bank heading, logo, or address on

the bank statements raises concerns about the authenticity and integrity of the documents. Without these elements, there is no assurance that
the statements are legitimate and have not been tampered with or falsified. Therefore, this evidence may not be reliable for audit purposes.
The Institute of Internal Auditors (II1A), International Standards for the Professional Practice of Internal Auditing (Standards)

"Auditing: A Risk-Based Approach to Conducting a Quality Audit" by Karla M. Johnstone, Audrey A.

Gramling, Larry E. Rittenberg

NEW QUESTION: 265
AR EARTE (REREANEGHRRNFTGMEEIER) | THM—EfR S EREN ?

A. T8 B ber 5B [ {5 A O g O 7 5 £ 40T 57 52 B J ZFEﬁE’]E’ﬁHHFO
B. EfEEFREMARMEEERAELERE-RENAREBERER,

C. O ARRERIEMRERAFHEERERN,

D. JE\ b #th B 3 2= A 7S i 2 R0 Lk [ B S 45 P K oL B D8 JRL P A AR M
Answer: (SHOW ANSWER)
A risk-by-process matrix is a tool that allows users to identify and analyze the associations between various business processes and the risks
that affect them. This matrix helps in understanding how risks are distributed across different processes and can be instrumental in prioritizing
audit activities based on risk.
[IA References:
* IIA Standard 2210: Engagement Objectives suggests that internal auditors should consider risks when setting audit objectives. A risk-by-
process matrix is an effective tool for mapping out these risks in relation to processes, providing a clear visual representation of where the most
significant risks lie.
* The Practice Guide on Risk Assessment outlines the use of matrices, including risk-by-process matrices, to facilitate the identification and
prioritization of risks within different processes.

NEW QUESTION: 266

RSN EEET I TEERNESERERERBNSESENHE RN, EEEWEER?
A O LEREELEN R —RX

B. FEMRREETIR G MU RN IR G REE,

C. Mt ERES CEFR/ —X,

D. fEEt im0 BRE L E B R EARFBIL S,

Answer: (SHOW ANSWER)
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When communicating the results of the quality assurance and improvement program (QAIP) to the board of a large organization, the chief audit
executive (CAE) should explain the rating conclusions and the impact of the results from the external assessment. This ensures transparency
and helps the board understand the effectiveness and areas for improvement in the internal audit function.

* Rating Conclusions: These provide a summary of the overall quality and performance of the internal audit function.

* Impact Explanation: Discussing the impact helps the board understand how the results affect the internal audit's ability to fulfill its
responsibilities and improve its processes.

* Transparency: Clear communication of these aspects helps build trust and provides a basis for informed decision-making by the board.
References:

"Internal Audit Quality Assurance and Improvement Program," which emphasizes the importance of explaining rating conclusions and impacts to
the board .

NEW QUESTION: 267

RIZ A 15F1, FEBMAEREFTHXFHNERERBEZETIHLERR ?

A. BT ABMEE, EBRMATAMURBEMMEE  FEEERERE,

B. EIRAE S T & M4 LU K B4t BRZE 5T Em i R o A

C. B ABMHE, ARIEE  KEANTAEURENBEXEFAEES,

D. ERFEEMMEREURBEMIEE  EHMERREERS,

Answer: A (LEAVE A REPLY)

According to IIA guidance, the auditor in charge should consider the number, experience, and availability of audit staff as well as the nature,

complexity, and time constraints of the engagement when determining resource requirements. These factors ensure that the engagement is
staffed appropriately and that the audit team has the necessary skills and time to perform the audit effectively.

[IA Standards: 2230 - Engagement Resource Allocation

[IA Practice Guide: Coordination and Reliance: Developing an Assurance Map

NEW QUESTION: 268

EEEAEHAMES 200 A8 THRENMMBREFEFEROBEE L ETERFTE, THM—EEE0HMNAETREEER L BENESR
WAHE?

A FREtE,

B. &R0,

C. FhEk,

D. #i%g,

Answer: B (LEAVE A REPLY)

Self-assessment of controls can be efficiently conducted using various client-facilitated approaches. The choice of method depends on factors
such as the size of the department, the nature of the controls, and the need for comprehensive feedback.

* Efficiency in Large Groups: Surveys are particularly effective for large groups (such as a 200-person department) as they allow for the
collection of data from many individuals quickly and efficiently.

Reference: IIA Practice Guide on "Control Self-Assessment," which suggests using surveys for broad-based data collection when assessing
control effectiveness across larger groups.

Standardized Feedback: Surveys provide standardized questions, ensuring consistent data collection and making it easier to analyze the
responses.
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Practical Example: A survey might include questions rating the effectiveness of different control measures on a scale, allowing management to
identify areas of strength and weakness.

Anonymity and Honest Responses: Surveys can be conducted anonymously, encouraging more honest and candid feedback from employees
who might hesitate to speak openly in workshops or interviews.

Advantage: This anonymity can lead to more accurate assessments of the controls' effectiveness, as employees might feel more comfortable
pointing out issues without fear of repercussions.

Comparison to Other Methods:

Workshops (A): While useful for in-depth discussions, they are time-consuming and less efficient for large groups.

Interviews (C): Provide detailed insights but are also time-consuming and not practical for a 200-person department.

Observation (D): Useful for firsthand assessment but not efficient for gathering widespread feedback across a large department.

Conclusion: The correct answer is B, as surveys are the most efficient method for self-assessing the overall effectiveness of controls in a large
department, offering a balance of broad coverage, standardized data, and anonymity.

NEW QUESTION: 269
—RESEOEKBEARTLFMEETRE CSR) R EERAHNEZXBERNEREIMNER, T —EEREGMARS?
A EEEEHECEMASHTEARMGE, RREBEMOSEFRENERNEREEEER.
B.EXEARHALRMERTRERNATE, REHEE EUMEELREBMNBEEEENRE,

C. BB aRMRMARA COSR RAIMKER, BRI RAREKERE,

D. —&ME. FMEHEATHERNEBEERRE Eit, EIRFEARAREEHERTAENAYER

Answer: C (LEAVE A REPLY)

CSR Policy Development: In developing a Corporate Social Responsibility (CSR) policy, it is important that the principles of CSR are
communicated and understood throughout the organization.

Integration into Decision-Making: Management's responsibility includes ensuring that CSR principles are not only communicated but also
integrated into the organization's decision-making processes at all levels. This ensures that CSR is part of the organizational culture and
operational strategies.

Board's Role: While the board has a role in overseeing and ensuring that CSR objectives are established and risks are managed, the day-to-day
responsibility for integrating CSR into business operations lies with management.

[IA Guidance: According to IIA guidance, internal auditors should evaluate the design, implementation, and effectiveness of the organization's
ethics-related objectives, programs, and activities, which include CSR initiatives (Standard 2110 - Governance).

References:

* Effective communication and integration of CSR principles ensure that the organization operates in a socially responsible manner, aligning its
business practices with societal expectations and contributing to sustainable development.

NEW QUESTION: 270

FREMNERARABRZBHEGER, TIHMEIEHEN?

A. EEEETHITR (CAE) RAEER B EEZMEMKER A H AR T 2 rEER, CAE R RRSHEEERBIRILE, IR CAE B4/
iR RAER, AEMBEEHBERER

B. AR MRMEEME ZHI, BFETITE(CAE) EEAFMIMPHARE, MERSARERES, UHERREHRE]

C. CAE wZAsHEMlEpEE R, HIFLASREEBMARER, LTAEZEIRVEEERRBTHEENERLT, EEREMGHEEN S
73 2 A, @B R S R e AR IEFIERE
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D. FEOMEXRTEHERE, ERFAZEEFTRIREMOMEZEE EAIFR TEERERMITRE,
Answer: C (LEAVE A REPLY)
Comprehensive and Detailed Explanation:

According to IIA Standard 2440 and Practice Advisory, internal audit results must be communicated in a controlled and appropriate manner.
When reports are to be shared outside the organization, the CAE must evaluate risks, consult with senior management and legal counsel, and
restrict dissemination unless disclosure is legally required. Option A is misleading because the CAE must escalate unresolved risk acceptance
to the board, not regulators unless mandated. Option B is incorrect since interim reports for urgent, high-risk issues are appropriate and
sometimes necessary. Option D is inaccurate because boards may receive executive summaries, not necessarily full reports in every case. The
correct requirement is Option C: the CAE ensures external communications are controlled and aligned with laws and organizational policies.

NEW QUESTION: 271

S ERMENRERENR ZMES, AREHEEESFNMO, DOEXEERRTIIM—Eiak 2~

A EREREEHAERERTED

B. RIS B AR S,

C. TR EINERMBIEE,

D. #tREE O B AT hiHImEETLR

Answer: D (LEAVE A REPLY)

* Testing Valuation: The valuation of trading securities requires comparing their carrying value with current market prices to ensure accuracy.
* Market Quotations: Current market quotations provide the most reliable and up-to-date information on the fair value of securities.

* Accounting Standards: This approach is consistent with accounting standards that require securities to be reported at fair value, reflecting any
unrealized gains or losses.

* Verification Process: Comparing the carrying value with market quotations helps verify that the securities are appropriately valued on the
financial statements.

References:

International Financial Reporting Standards (IFRS) and Generally Accepted Accounting Principles (GAAP) regarding fair value measurement.

Valid IIA-CIA-Part2-CN Dumps shared by Actual4test.com for Helping Passing IIA-CIA-Part2-CN Exam! Actual4test.com now offer the
newest lIA-CIA-Part2-CN exam dumps, the Actuald4test.com IIA-CIA-Part2-CN exam questions have been updated and answers have
been corrected get the newest Actual4test.com IIA-CIA-Part2-CN dumps with Test Engine here: https://www.actual4test.com/IIA-CIA-Part2-

CN_examcollection.html (709 Q&As Dumps, 30%OFF Special Discount: Freepdfdumps)

NEW QUESTION: 272

OEFEKERER T —RINERSR, HEBFTFERREIGERIESEY BFTMEE —ERANKERBMNESN  BEBNERE, BFHEMMEEE
f, TEEREEK LaEsROMNEARIEZRIN REIAERE, FtEEZRNAREELERANIERE?

A BeEMaasEIfERS, UMERTEED

B. TR EEEM,

C. RBARAMRETEERPIMAMMERANTETR,

D. AXREEMERAREEM,
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Answer: (SHOW ANSWER)
According to Standard 2330 - Documenting Information, only information that is sufficient, relevant, and supports engagement results should be

retained in workpapers. Since the workpapers already contain sufficient evidence, additional notes that do not add value should not be included.
Option B is correct: omit unnecessary notes from the workpapers.

NEW QUESTION: 273

THM—IER AOMEXEDFN EEXRERASENREENEE?

A BIINREOEREEEILEMEGE,

B. fEROAFEZEM L RIHEA SRR RANB LR TGS,

C. EREANRFMEEME S, FEINR O FEXENIRGE R

D. EXMNIEMTREX B IEFMNERTREEEIEMET S,

Answer: D (LEAVE A REPLY)

* A. A plan that focuses on furthering the independence of the internal audit activity:While independence is essential, it is not directly related to
professional development planning, which addresses skill enhancement.

* B. A plan that ensures internal auditors collectively possess expertise in various fields to avoid outsourcing:This may be a benefit of
professional development but is not its primary objective.

* C. A plan based on individual preferences and proposals, which helps internal auditors achieve greater success:This option emphasizes
individual goals rather than aligning professional development with organizational needs.

* D. A plan that focuses on filling gaps in the current skills needed to complete audit objectives:Correct.

Professional development should address skill gaps to enhance the internal audit activity's ability to meet its objectives effectively.

CIA Exam Syllabus Reference:

Domain IV: Managing the Internal Audit Function - Professional Development and Resource Management.

NEW QUESTION: 274

T 5l BA R FE fE =X AE A A d ki — TE R IEFERY 2

A. #i—151ERAIZE R B TR, REFITE A mRE— A EERE,

B. OMEMFIFIEBRERRFIAIFE S, EEERERDF ARE S EBENFIMAE

C. HHEAEAI MR, EEMBE e SR IEEZMA dr B S HEB SUEMBFRARFEL,

D. B S I AT LR, KEQF,

Answer: B (LEAVE A REPLY)

* Matrix Organization Structure: In matrix organizations, employees report to both functional and product managers. This dual reporting structure

allows the organization to efficiently use its personnel across different projects and functions.

* Advantages of Matrix Structure:

* Resource Utilization: Personnel from various functions can be utilized effectively across multiple projects, improving resource allocation and
flexibility.

* Coordination and Communication: This structure enhances coordination and communication across different functional areas and projects.
* Unity-of-Command: Option A is incorrect because the unity-of-command principle is compromised in a matrix organization due to dual
reporting lines.

* Authority and Accountability: Option C is correct to some extent but does not capture the primary benefit of resource utilization.
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* Suitability: Option D refers to the best use cases for matrix structures, but option B provides a more comprehensive understanding of how
matrix organizations function.
Management and Organizational Behavior textbooks.

NEW QUESTION: 275

SRR EHR, BREBHFHITR(CAE) SHfEwIAs TEBCEZTHEBRELEZIMAIREFR CAE RESHE—SZHE?

A HESREEHEERLILRRE,

B. (ZEITRETIRILERE,

C.RHNEET,

D. Hi& BRI Rg I EERE B R 8 5 LL R RE,

Answer: A (LEAVE A REPLY)

The IIA Standards require the CAE to communicate risk acceptance that may be unacceptable to senior management and the board. The first
step is to discuss the issue with senior management to understand their perspective and potentially resolve the concern. If senior management
does not take appropriate action, the CAE must then inform the board to ensure they are aware of the risk and can take necessary action.
The Institute of Internal Auditors (II1A), International Standards for the Professional Practice of Internal Auditing (Standards)

"Internal Auditing: Assurance and Advisory Services" by Urton L. Anderson et al.

NEW QUESTION: 276

RIE A 152, BEFEEHPITR(CAE) ZRARREEREMNBERFIARERNRER, RREZEENERZ TIM—IE?

A. AR FREENREE,

B. SXfHMAIERHRRES,

C. M FHEEI TR R B IERIE,

D. RS A R R E B ER

Answer: C (LEAVE A REPLY)

The organization's ongoing risk monitoring process is the most critical factor because risk management is a continuous activity. The Chief Audit
Executive (CAE) must ensure that identified risks are addressed within the context of ongoing risk monitoring. This enables management to take
corrective action and integrate risk mitigation into strategic planning.

* The organization's attitude to hierarchy (A) may influence communication effectiveness but does not determine risk response.

* The organization's whistleblowing strategy (B) relates more to reporting misconduct rather than managing identified risks.

* The organization's risk management policy (D) sets overall guidelines, but ongoing risk monitoring ensures practical application.
Reference:llA's International Standards for the Professional Practice of Internal Auditing (Standards) - Standard 2120: Risk Management.

NEW QUESTION: 277
—REBEAREROMEZDMBEILIZARMRAREERR, BREEHHITE CAE) RELBEBS D EZEEER
THIMRLEAE 758 & B EH BN T126M (CAE) 14T 2

A. HER it SRR EEMEE, HEEEESM

B. REBEHEBROEZMNERAZREN,

C. HIERIERMEMFE S, HEERBER

D. REEEMERENEFERENERREHE

Answer: (SHOW ANSWER)

T

=111
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Role of CAE as Consultant: The chief audit executive (CAE) can act as a consultant to help management establish a risk management system.
Their role should be facilitative rather than directive, ensuring that management owns the risk management process.

Appropriate Tasks:

* Risk Workshops: Coordinating and facilitating risk workshops (option A) helps management identify and assess risks, allowing them to develop
appropriate responses. This is a suitable task for the CAE.

* Risk Appetite and Indicators: Establishing risk appetite (option B) and setting risk indicators and mitigation plans (option C) are management's
responsibilities.

* Reporting Risks: Determining the number of significant risks to report (option D) should also be a management function.

NEW QUESTION: 278
UTREHNEEREERPITHERSIHEIERHFE

- MESFERBEFEEEREEIANDR100E T RIEEN S IESR
- FEESHNEFBM TR REETIFR

- RFRREERDERBN A RMER ST NWE

138 L 36 v] LUG 2 T 5 o — 1E 8 & RO fEER 2

A EERHNRZEEASHNBERMERAITEE

B. Al RE AR B FERS IR MM S A& IR TS

C. EXEEBEMRITELMEEMBRMNBERER

D. {5 E SN EEMOSMEHREHESE

Answer: D (LEAVE A REPLY)

The appropriate conclusion that can be drawn from the findings is that the internal controls guiding contract management are not operating

effectively. The listed findings, such as noncompliance with contract provisions, lack of monitoring compliance with contract obligations and
deliverables, and absence of contract agreements with key vendors, indicate significant control deficiencies in the contract management
process.

These deficiencies suggest that the controls intended to ensure compliance and effective management of contracts are either inadequate or not
functioning as intended.

[IA's Guide on Internal Controls and Audit Findings.

NEW QUESTION: 279

FROEESIFES (1CQ), THIM—IAMKR S EMHER 2

A.ICQ ZEFEMMMSEEFENEAH, TeR+RER,

B. ICQ AILIZEBRAT# & L FEREGMEEA B TREE R SEER I REHERREREA,

C.ICQFR—EEHMMIE, RAERaEOHAESFIEmMAFREIHER

D.ICQ hig A FEEX HEABERESMNEERBEEMMENE G | B,

Answer: B (LEAVE A REPLY)

* A. ICQs are most useful in more organic, decentralized organizations with specialized departmental or regional characteristics:ICQs are

standard tools and can be used in a variety of organizational structures, not just decentralized ones.

* B. An ICQ can be used effectively either by sending it in advance for management of the area under review to complete or by testing each
procedure and recording the results:Correct. ICQs are versatile tools that can be used for both self-assessment by management and as part of
a detailed audit procedure.
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* C. An ICQ is not an efficient tool, as it can only inquire about controls and it does not test them:ICQs can test controls indirectly by revealing
whether they are documented and applied properly.

* D. ICQs are also known as checklist audits and encourage management of the area under review to answer "no" or "yes" more
accurately:ICQs are not limited to a checklist format and their value goes beyond simple yes/no answers.

CIA Exam Syllabus Reference:

Domain V: Performing Internal Audit Services - Tools for Assessing Internal Controls.

NEW QUESTION: 280

EHEEEBMNFLARETERE, OSEZMEIAERTESIUTOR
EABBEEBERRERRNFAR, ZERVAESFEREEMFETIER ER ZRFAREL—FRFRIEMAAFXME FEFOEHMHN
HER AT EEBHERAMBMNEIIHTIR, ERFARETERRRAETHREZE fLH—EHEETE TERERERESEIMFLOFRRML
W—E KR T EHEIEREHREPEHEIMIER 2

A L ERTFRRIRELE-FRARXGEMAFHAXXMY,”

B. .. . &ERVABFRHEEIMMER,”

C. .. TESFOMAN AR AT S EBEBI MBI SIS IRK, 7

D. .. EEEEZFRAEEFEMFLE,"

Answer: A (LEAVE A REPLY)

In internal auditing, the "condition" of an observation refers to the specific state or situation that has been identified during the audit. It describes

what is actually occurring and provides the factual basis for the observation. In this case, the statement "... the subsidiary did not submit
required documentation for registration in the prior year." explicitly describes the observed deficiency, which is the failure to submit the
necessary documentation. This condition highlights the exact issue that needs to be addressed by management.

[IA Practice Guide: "Audit Documentation”

[IA Standard 2410: "Criteria for Communicating”

NEW QUESTION: 281

BHEEBIITE (CAE) FEE OMEBN TR 2B ERT EEBMAM R AR ERMEH B CAE SHETHIM—IE ?

A BERRE,

B. FeREfR

C. &AM

D. E%& &z

Answer: B (LEAVE A REPLY)

When the CAE determines whether the internal audit activity has confirmed the status of all management's corrective actions, it helps in

assessing residual risk. Residual risk is the risk that remains after management's actions to mitigate inherent risk. By confirming the status of
corrective actions, the CAE can evaluate whether the risks identified during the audit have been adequately addressed and what level of risk still
exists, ensuring that the internal control environment is effective and that management's risk responses are appropriate.

COSQO's Enterprise Risk Management Framework and The IlA's International Standards for the Professional Practice of Internal Auditing.

NEW QUESTION: 282
THlfEERONERBREATERBEEMIFNSREERERNKRESTE?
A HFAEHEMNBERERER —NEANBEEIHR, TESHTERREREEGEERETEOLIRMRER


https://www.freepdfdumps.com/IIA.IIA-CIA-Part2-CN.v2026-07-01.q341.html
https://www.freepdfdumps.com/IIA.IIA-CIA-Part2-CN.v2026-07-01.q341.html

B. e B AME LOBEAXMEERBHEEHSER LEF - NEERARREZENEZZNRHRIER,

C. ERZMEERENETFHHT ASRBHEERF -HEXNBEIER ATFRBBEERF —DEBHIER

D. AEMTEHRFRUOEAXMEEBEERAHSHER, TREFXMIERUEEOMREE

Answer: B (LEAVE A REPLY)

According to Standard 2440 - Disseminating Results, internal auditors should communicate significant observations timely, especially high-risk

issues that require immediate attention. Verbal communication upon identification allows management to act quickly, while formal
documentation ensures proper recording and follow-up. Option B reflects this balance by providing both verbal escalation for high risk and
documented evidence of findings with root cause, effect, and recommendation.

NEW QUESTION: 283
HEIEHAEHERTEMEE TR AMBERT/E IRIE |1A 15/, EERTMEHRZE], EBERNNEEENTEIRMHE?

A EBETEXHPREHEREREMER,

B. R EEEE RSB EMIBER

C. RO MR B FFHERA L ErRMF R

D. BN EESE SRR ETPIITENRAE

Answer: D (LEAVE A REPLY)

According to IIA guidance, before implementing any changes to the audit program's scope prior to beginning fieldwork, the most important
action is to seek approval from the chief audit executive (CAE) for the proposed scope change. This ensures that any significant modifications

are reviewed and authorized at the appropriate level, maintaining the integrity and alignment of the audit activity with the organization's audit
plan and objectives.

[IA Standards: 2240 - Engagement Work Program

[IA Standards: 2020 - Communication and Approval

NEW QUESTION: 284

THIH—BERMBRRENREADBER TN ?

A. RIOMBERITHHMARE D BEL ZRFZHEIOBR,

B. # O &% A BMERE Z B OMEI T ERE B R E A R RBUR

C. BEREOMEKRAGROEMMEASEFFTEFZMNBAIBRITE,

D. R T EEERAREFIFIBER

Answer: (SHOW ANSWER)

Promoting objectivity in internal auditing involves ensuring that auditors avoid conflicts of interest and maintain independence in both fact and
appearance. Policies that clearly define and give examples of inappropriate business relationships help auditors understand and avoid
situations that could impair their objectivity.

[IA Standard 1120 (Individual Objectivity) emphasizes the importance of internal auditors maintaining an unbiased mindset and avoiding
conflicts of interest.

NEW QUESTION: 285
INROEMEZAMBEHEIE S EP IR E XM BEATIHHN—EER BRI R ?
A. ERBREXERR

B. BRAE &K
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C. RitERAER

D. & AR

Answer: B (LEAVE A REPLY)

Generalized audit software (GAS) is specifically designed to assist auditors in performing various audit tasks, including extracting specific files
and records from databases. GAS tools, such as ACL and IDEA, allow auditors to import data from various systems, query databases, perform
data analysis, and generate reports.

This makes them ideal for tasks that require the extraction and examination of specific records or data sets within a database. Other options,
such as expert systems or system utility programs, do not offer the same targeted capabilities for data extraction relevant to auditing tasks.
Institute of Internal Auditors (l1A), Global Technology Audit Guide (GTAG) - Generalized Audit Software (GAS).

NEW QUESTION: 286

HAEOEBMNSEEREETER, —28TRIBIVERASEMNFEREZEFARR ONEKENERE, FTEENHWAERESFARKE
HRB A 15F, FHERRRIRZMPLZIFEFE?

A RE,

B. RIS,

C. 1R,

D. A,

Answer: A (LEAVE A REPLY)

In internal auditing, evidence must meet certain criteria to support conclusions and recommendations.

According to IIA guidance, evidence should be sufficient, reliable, relevant, and useful. In this scenario, the internal auditor concludes that
additional staff are needed to fully utilize a fraud surveillance system based on an employee's statement. However, the conclusion may lack

sufficient evidence to support it.

* IIA Standard 2310 - Identifying Information:

* This standard requires that internal auditors identify sufficient, reliable, relevant, and useful information to achieve the engagement's
objectives. "Sufficiency" refers to the quantity of evidence necessary to convince an informed person of the validity of the auditor's findings and
recommendations.

* Sufficiency of Evidence:

* The auditor's conclusion about the need for additional staff is based on a single employee's remark, which is not sufficient evidence. The
auditor would need to gather more evidence, such as analyzing workload data, reviewing system logs, or assessing staff capacity, to support
the conclusion fully.

* IIA Practice Advisory 2310-1:

* This advisory emphasizes the need for auditors to obtain enough factual evidence to support their findings. Relying solely on anecdotal
evidence from one employee does not meet the standard for sufficiency.

* Option B (Reliability): Reliability refers to the accuracy and credibility of the evidence. The employee's statement might be credible but still
insufficient in quantity.

* Option C (Relevancy): The employee's comment is relevant to the issue, but relevancy alone does not make the evidence sufficient.

* Option D (Usefulness): The information could be useful, but it lacks the sufficiency needed to justify the auditor's conclusion.

Detailed Explanation:Why Not Other Options?
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Valid IIA-CIA-Part2-CN Dumps shared by Actual4test.com for Helping Passing IIA-CIA-Part2-CN Exam! Actual4test.com now offer the
newest IIA-CIA-Part2-CN exam dumps, the Actual4test.com IIA-CIA-Part2-CN exam questions have been updated and answers have
been corrected get the newest Actual4test.com IIA-CIA-Part2-CN dumps with Test Engine here: https://www.actual4test.com/IIA-CIA-Part2-

CN_examcollection.html (709 Q&As Dumps, 30%OFF Special Discount: Freepdfdumps)

NEW QUESTION: 287

O&ERFE#ZENHIE T B ERBRETHWORMNTREEEFE, HETHLEERRMNESR, THETESERRMBHEZLEREMFRRRT
THIH—FEGE?

A. BEMTHAZE

B. iiiE-Metrid5i%

C. R FAi%

D. A ™M LEMAE

Answer: C (LEAVE A REPLY)

The risk-factor approach involves developing a list of internal and external risk considerations, creating a scale to assess each risk, and
allocating the relative importance of each risk. This approach allows the auditor to systematically evaluate risks based on predefined criteria and
weightings, ensuring a comprehensive risk assessment across the organization's processes.

References:

The Institute of Internal Auditors (IIA) Standards

Risk Assessment Methodologies in Internal Auditing

NEW QUESTION: 288

T A —IE SRR T EFET RF TEERMER 2

A. TREREZEO AT EETMINEFEAPITERER,

B. T EWRERAZHEOMEESIER,

C. LEEREXZRMEMARBE I BRI O ERFEXENFTIEAZ

D. THREREZZE R/ R EHENFI BB AT E AR,

Answer: (SHOW ANSWER)

The guidelines for preparing audit engagement workpapers emphasize clarity, completeness, and accuracy to ensure that they can be easily
understood and used by others within the auditing function.

* Option A: Workpapers should be understandable to the auditor in charge and the chief audit executive.

* While workpapers must indeed be clear to the auditor in charge and the chief audit executive, this guideline does not fully capture the broader
requirement for understandability to other auditors.

* Option B: Workpapers should be understandable to the audit client and the board.

* Although transparency with the audit client and the board is important, workpapers are primarily internal documents used to support the audit
process and conclusions.

* Option C: Workpapers should be understandable to another internal auditor who was not involved in the engagement.

* This is the most comprehensive requirement, ensuring that any internal auditor, even if not originally involved, can review the workpapers,
understand the procedures performed, and the conclusions reached. This is crucial for maintaining continuity, quality control, and facilitating
reviews or future audits.

* Option D: Workpapers should be understandable to external auditors and regulatory agencies.
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* While external auditors and regulatory agencies may review workpapers, the primary audience is internal auditors, who need to ensure the
workpapers are detailed and clear enough for effective internal use and review.

Reference:

According to the Institute of Internal Auditors (I1A) International Standards for the Professional Practice of Internal Auditing (Standards),
Standard 2330 - "Documenting Information," internal auditors must document relevant information to support the conclusions and engagement
results. The documentation must be sufficiently detailed to allow another internal auditor with no previous connection to the engagement to
understand the work performed, evidence obtained, and conclusions reached.

NEW QUESTION: 289

EHABMRABREERZ HEITHRMIARBEER ANEEAZ TIHH BRI EMHERN?

A ERBEERESLE THEERELEEED

B. #INHEmEMEEME, SR —BEAYNAE

C.EBERENMEHEERBNT MAEHUEEBREIARDMNFTARBKRMENITR, SEXRDY

D. EAETHRA THRRFEMREPLEKY,

Answer: (SHOW ANSWER)

* Management-by-Objectives (MBO): This method involves setting clear, measurable objectives that employees and management agree on. It
aligns individual performance with organizational goals.

* Inclusive Goal-Setting: When goal-setting is inclusive, involving all team members, it fosters a sense of ownership and commitment to the
goals. This collaboration enhances motivation and accountability.

* Empirical Evidence: Research and practical experience indicate that MBO is more effective when employees at all levels are involved in the
goal-setting process, as it leads to better performance and job satisfaction.

* [IA Standards and Best Practices: Encouraging participation from all levels aligns with the principles of good governance and effective
management, which are central to the ||A's standards and best practices.

References:

Principles of Management-by-Objectives (MBO) .

NEW QUESTION: 290

—ROEKAEEEIEERMEBETEG, OB HABERHE SRS TREBMABMBRER, THH—EAEATUABKERKTERESR
A2

A. FEHHER30EER, RERGRELEEER

B. BEH#:EEE 30 BEMRES, WiRBERMIZRRIEEEITEE

C. FE#:EH 30 i & TRSEAEEE T BERMRZEM AT

D. FE#ERIZEXRER, WMEEXREANEZBLHRSE, WERREFHETLER

Answer: (SHOW ANSWER)

To determine if loans were granted in accordance with the organization's policies, the most effective approach is to validate a sample of loans
against the applicable underwriting guidelines. This method allows the auditor to directly assess compliance with the specific criteria set out in
the organization's loan granting policies, providing clear evidence on whether the loans meet the required standards.

The Institute of Internal Auditors (II1A) Practice Guide: Auditing Credit Risk Management IIA Standard 2210 - Engagement Objectives

NEW QUESTION: 291
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AFOOMEZERFTEFNERTFERE, EXTERRELIFERRERBR R ERMK EXEEXMATEE 2
A. FFOEFEER L RC B R MIBR T HERRRI TIRIERS,

B. REZMMA LFER, ML XHEKBREIRAHEEETHES]

C. ERERREBFIHRTETVLBHUEBRERER,

D. IEXREETEE I F M3,
Answer: A (LEAVE A REPLY)
Per Standard 2330 - Documenting Information, workpapers must be sufficient, reliable, relevant, and useful.

Irrelevant workpapers that do not support engagement objectives should not be retained, as they clutter documentation and weaken audit
quality. The supervisor should ensure that only workpapers directly tied to objectives are included, which makes Option A correct.

NEW QUESTION: 292
MM EAREEMEMS, TIRERONERTBHEERAR ?
A. RIS R IR B R 07 R B AN B R R,
B. R EEE B AU AREEIRIE,
C. &5 T BRI FA B R PR iR A7 3R RS
D. 3871 it 7 R 75 38 & RO 122 il 15 e AR S SR Bt
Answer: (SHOW ANSWER)
According to IIA guidance, an appropriate role for the internal audit activity with regard to the organization's risk management program is to
attain an adequate understanding of the organization's key risk mitigation strategies. This enables internal auditors to evaluate the effectiveness
of risk management processes and provide assurance on the adequacy of risk controls. Identifying and managing risks, ensuring risk
management processes exist, and ensuring controls exist to mitigate risks are responsibilities of management, not internal audit.
[IA Standards: 2120 - Risk Management
[IA Practice Guide: Internal Audit's Role in Risk Management

NEW QUESTION: 293

TIHTE AR B ERLFAEIT PO) FrE SRR ?
A. FEEREE

B. FRE,

C. AR,

D. B R

Answer: C (LEAVE A REPLY)

* Introduction:

* Inherent risk refers to the susceptibility of an assertion to a material misstatement, assuming no related controls.

* IPO Risks:

* Initial Public Offerings (IPOs) inherently carry a high level of risk due to the uncertainty and complexity involved in the process, the lack of
historical data, and market volatility.

* Options Analysis:

* Option A: Residual risk is the risk remaining after controls are applied.

* Option B: Net risk is not a standard term in audit risk assessments.

* Option C: Inherent risk is the appropriate term for the risks associated with an IPO, which exist before considering any controls.
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* Option D: Underlying risk is not a standard audit term.

* Conclusion:

* The risk associated with an IPO for a new stock is best described as inherent risk due to the nature of the uncertainties involved.
Audit Standards and Securities Regulation Guidelines

NEW QUESTION: 294

THM—EHREROBEZTBNADBRNERF[IRSEEEREE?

A BEBERBRIMEERBIRHERE,

B. REERXMRIEIEF, UHAEERBETTHHSHEIFEIITHNER

C. BFMEEEEHREETHENEREESMARRS,

D. BB ET B REBIER,

Answer: (SHOW ANSWER)

For internal audit findings and recommendations to be effectively implemented and to ensure that they receive adequate consideration, formal
follow-up procedures are essential. According to IIA guidance, it is important that the internal audit activity not only reports the results to
management but also ensures that corrective actions are taken or that management consciously accepts the associated risks.

* [IA Standard 2500 - Monitoring Progress:

* This standard requires that the chief audit executive (CAE) establish a process to monitor and ensure that management actions are effectively
implemented or that risks are appropriately accepted. Follow-up is crucial for verifying that management has taken the recommended actions or
has acknowledged and accepted the risk of not doing so.

* Formal Follow-Up Procedures:

* These procedures involve tracking the status of management's responses to audit recommendations, checking if actions were implemented as
planned, and determining whether the intended outcomes were achieved. If management decides not to act, the CAE must ensure that the
decision is documented and the associated risks are understood and accepted by senior management.

* [IA Practice Advisory 2500-1:

* This advisory emphasizes the importance of follow-up to ensure that significant audit findings and recommendations are addressed. Without
this follow-up, there is a risk that important issues might be neglected or forgotten.

* Option A (Reporting results with recommendations): While reporting is important, it does not ensure that recommendations are acted upon.

* Option C (Quarterly reporting on audit plan focus): This is related to audit planning, not to ensuring that specific findings and recommendations
are considered.

* Option D (Discussing findings with independent auditors): This might be useful, but it does not directly influence whether management
considers and acts on the internal audit findings.

Detailed Explanation:Why Not Other Options?

NEW QUESTION: 295

OEFEENR R — XX, HPBETRRENFTELSRURRESELSRZEMNRZ ZREFMERMNERE, OIFEZEREEBEhRATaeNfEEA
X

A. H R BRI AISERIFE D M ESTERE,

B. ¥R AR ETEHMET G

C. HEFEIERMT S EETEEE,

D. #iBFEEH M A M EITERE
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Answer: (SHOW ANSWER)

NEW QUESTION: 296

BHEEITMITE (CAE) EEAFNOMERTEIHE T/EXHEMRBEKR, CAE R EMRARME XA E B E BiZEEER, A& T #RERERM
fH, BERHETE THIMLEERT?

A. TERTRIERR 2 AT LIRARRY

B. T EEREZERHERAM,

C. T ERIEX=EREN,

D. TEERETE,
Answer: B (LEAVE A REPLY)
When developing a workpaper preparation policy, it is essential to ensure that all workpapers are directly related to the engagement objectives.

The term "relevant” in this context means that the workpapers must be pertinent and appropriate to the audit engagement's objectives, ensuring
that they support the findings, conclusions, and recommendations.

* IIA Standard 2330 - Documenting Information:

* This standard requires that internal auditors document relevant information to support engagement conclusions and recommendations.
Relevance is key because it ensures that the documentation directly pertains to the objectives of the audit engagement.

* Relevance of Workpapers:

* Relevant workpapers are those that provide evidence and information that directly supports the audit's objectives. This relevance ensures that
the audit's findings and conclusions are based on information that is applicable and directly related to the scope of the audit.

* IIA Practice Advisory 2330-1:

* The advisory suggests that workpapers should be organized and structured in a way that clearly relates to the audit objectives. Including a
requirement for relevance in the workpaper policy helps ensure that all documented evidence is pertinent to the audit's goals.

* Option A (Understandable): While workpapers should be understandable, this does not directly address the need for workpapers to relate to
the engagement objectives.

* Option C (Economical): Workpapers being economical refers to their efficiency in documentation, not their relevance to objectives.

* Option D (Complete): Completeness is important but refers to the extent of documentation rather than its relevance to specific objectives.
Detailed Explanation:Why Not Other Options?Conclusion: Option B is correct because including the requirement that workpapers be relevant
ensures that they directly relate to the engagement objectives, aligning with IIA standards on documentation.

NEW QUESTION: 297

TH—iEFE R A LIRRE R BT REPRERADRREISEN?

A. EEEEBARERSPRDOERIER,

B. EXEfEE EEMTREBMBERTE,

C. BB T B O RBF BRIZENEN,

D. EEER ARRHERRE, THTUSEHRETPEFRATH]

Answer: C (LEAVE A REPLY)

A finding can be removed from the final audit report if management provides additional information that accurately contradicts the initial findings.

This indicates that the initial findings may have been based on incomplete or incorrect information. Disagreements (Option A) or beliefs about
the insignificance (Option D) of the finding do not justify removal unless they are supported by new, contradicting evidence. Even if corrective
actions are already taken (Option B), the original finding may still be relevant for documentation and historical context.
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[IA Standard 2410: Criteria for Communicating.
[IA Practice Guide on Communicating Results.

NEW QUESTION: 298

HAEFERADMERABMNFEEEZRZR? *

A BAOSE#E

B. EEEXZITE,

C.E%£8g

D.EXXE

Answer: A (LEAVE A REPLY)

* Introduction:

* Continuing Professional Development (CPD) is essential for internal auditors to maintain and enhance their skills and knowledge.
* Responsibility for CPD:

* While the organization and CAE provide support and resources, the primary responsibility for ensuring CPD rests with the individual internal

auditors.

* Options Analysis:

* Option A: Individual internal auditors are responsible for their own CPD.

* Option B: The CAE facilitates opportunities for CPD but is not solely responsible.

* Option C: The board oversees overall governance and strategy but not individual CPD.

* Option D: Engagement supervisors support auditors in their roles but do not manage their CPD.

* Conclusion:

* Individual internal auditors are responsible for ensuring their own continuing professional development.
[IA's Continuing Professional Education Requirements

NEW QUESTION: 299

THM—IEENGEEETH O S A ERNRESHER?

A. EOAEHBBATERFI SRR X H,

B. BO0EFE SR KA S RIEI DR,

C. s EEBMAEERNMEIERMOKEMITR,

D. EEHFAEROMOE LB HERTEE,

Answer: A (LEAVE A REPLY)

Ownership of property is established through government-registered legal documents (title or deed records).

While board minutes, management confirmation, or title company evidence may be useful, they are secondary. The most reliable and direct
evidence is registered ownership documents (A).

NEW QUESTION: 300

kA B THARSSNFRNER, ANRENXMAETE OfEZAEEEE DS LMPEEREERETAN, TIH-—EREAFTZERER
SRR R R R E W T E

A DEAEZEHMSERE TANELEMHERBEE,

B. S E B THRESUUOEFMEER,
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C. HEEEOZ M B ERFME M REFHNT A RBERNR A ETIER,

D. M—&*xE 8 IS KEMFMERANIBILMHER,

Answer: (SHOW ANSWER)

To confirm the existence of a specific vehicle selected from the fixed asset register, the best indirect evidence would be to compare the
registered details of the vehicle with a date-stamped photograph. This method provides a verifiable form of evidence that the vehicle exists and
matches the details recorded in the asset register. It ensures that the vehicle is still in possession of the organization and can be indirectly
verified without the need for physical presence at an off-site location.

[IA Practice Guide: "Auditing Fixed Assets"

COSO Internal Control - Integrated Framework

NEW QUESTION: 301

TH—EOEEREREE L Rk ?

A. HEFRERBLFFERR AT

B. EFHTEEDO

C. B HEH

D. % 5 T B E AR

Answer: B (LEAVE A REPLY)

Sampling is commonly involved in reperformance and inspection procedures. Reperformance involves the internal auditor independently
executing procedures or controls to verify the results obtained by the entity.

Inspection involves examining records, documents, or tangible assets. Both of these audit procedures frequently use sampling techniques to
select items for testing, which helps ensure that the auditor's conclusions are based on representative data without the need to examine every
item in the population.

The Institute of Internal Auditors (I1A) Practice Guide on "Audit Sampling" Generally Accepted Auditing Standards (GAAS) related to audit
evidence and sampling

Valid IIA-CIA-Part2-CN Dumps shared by Actualdtest.com for Helping Passing IIA-CIA-Part2-CN Exam! Actual4test.com now offer the
newest lIA-CIA-Part2-CN exam dumps, the Actualdtest.com IIA-CIA-Part2-CN exam questions have been updated and answers have
been corrected get the newest Actual4test.com IIA-CIA-Part2-CN dumps with Test Engine here: https://www.actual4test.com/IIA-CIA-Part2-

CN_examcollection.html (709 Q&As Dumps, 30%OFF Special Discount: Freepdfdumps)

NEW QUESTION: 302

AEOMEBMEZRYEERER, DREKERERKEETE B RHIMNEAREEEFHMBEERTRAMMWEZRCHER, TEAETER
Frffl sk, AW, AOMEXREDICHREBETESH, EERERT ZEBWERRAKRS, MBIMNEEAZEARARHESEFELT, BEE
STRITE BRI E?

A ZHE BAaDfEZEBERRET TIRHZZUREAGERMNRERNEL

B. Bt B EE LI BREEMEEHE, UORETERBERESR

C.HSHEEEEMEE MRZMERATTREESOSMNEEEE

D. A4 AR E AT EMSRER B ATEERRI AR, LUEMMAth e LIERREE, T E—SREEERE, URRRKEE
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Answer: C (LEAVE A REPLY)
When management decides not to implement a critical recommendation, especially one related to regulatory compliance and potential

reputational risk, it is essential for the chief audit executive (CAE) to escalate the issue to senior management. This step ensures that
management fully understands the risks involved and can make an informed decision.

* [IA Standard 2600 - Communicating the Acceptance of Risks:

* This standard requires the CAE to communicate to senior management and the board when management has accepted a level of risk that the
CAE believes is unacceptable. The CAE must ensure that the decision-makers are aware of the potential consequences.

* Importance of Escalation:

* By convening a meeting with senior management, the CAE can discuss the risks of non- compliance, including potential regulatory sanctions
and reputational damage. This discussion provides an opportunity for senior management to reassess the decision in light of these risks.

* lIA Practice Advisory 2600-1:

* The advisory suggests that when significant risks are not being addressed by management, the CAE should communicate these concerns to
higher levels of the organization. This ensures that the risks are not ignored and that appropriate action can be taken.

* Option A (Do nothing): This is not appropriate, as the CAE has a responsibility to escalate significant risks.

* Option B (Contact regulatory agency): This is an extreme step and should not be the first course of action. The issue should be discussed
internally before involving external regulators.

* Option D (Highlight to external auditors): While external auditors might need to be informed, the issue should first be addressed within the
organization.

Detailed Explanation:Why Not Other Options?

NEW QUESTION: 303

O&RFE#& B H EMBMNRBREETERRERR TERTA,

THM—IERER T E SR P EREBETRNRKIFERE ?

A. 25ER5IEFFER T A RIRE N,

B. B WiiERE R R IRRBIFRITS

C. IRFA GO EBEE R EIRAIRE S,

D. EBEFHBBKRERERAM T HEERITA

Answer: D (LEAVE A REPLY)

Forensic auditing techniques provide a systematic approach to collecting and analyzing evidence related to fraud. The primary benefit of these
techniques is the enhanced ability to gather comprehensive and detailed evidence, which leads to a greater understanding of how the fraud
occurred and who was involved. This detailed evidence collection supports legal proceedings and helps in identifying control weaknesses that
need to be addressed to prevent future frauds.

References:

"Forensic Auditing: Principles and Practices," which outlines the importance of evidence collection in understanding and combating fraud.

NEW QUESTION: 304

FERERAREEFAREXRTIE, TIM—HORZIERERN?

A. FRBEBEERTES ERRERERERENENR,

B. REEE LML EZHER, RAEMATLHRERERERGIRENE S M
C. RiEESERNRMIRE, (BRERRETIEEEMTA R
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D. B R TRIELER, BEEIRHIE D FTLIRIERTIAFTHIEFEE
Answer: (SHOW ANSWER)
Flowcharts are particularly effective for visualizing linear processes, as they clearly depict the sequence of steps, decision points, and flow of

information. However, while they provide a useful representation of the process, they may not capture all risks, particularly those that are non-
linear or involve complex interactions that are not easily represented in a flowchart format.

[IA References:

* [IA Standard 2320: Analysis and Evaluation requires internal auditors to evaluate the design and implementation of processes. Flowcharts can
help auditors visualize and understand process flows but may need to be supplemented with other tools (e.g., risk and control matrices) to
capture the full range of risks.

* The Practice Guide on Process Mapping indicates that flowcharts are valuable for mapping linear processes but should be used in conjunction
with other tools when evaluating complex or non-linear processes.

NEW QUESTION: 305

FRARABEFES AR, EINEBTEHEIHR, THEESEMERKA?

A BENEH—EEMMIBETERE,

B. BN\ EH —BEEMMEMEBIALK,

C. BN BEH —EEMMERIER,

D. BB — A mMEMEFR R

Answer: (SHOW ANSWER)

Contribution Margin: Contribution margin is the amount by which the sales price of a product exceeds its variable costs. After reaching the
break-even point, each additional unit sold contributes directly to operating income.

Cost-volume-profit (CVP) analysis, which highlights the role of contribution margin in determining profitability.

Operating Income: At the break-even point, fixed costs are covered, so additional units sold increase operating income by the contribution
margin per unit.

Fixed Costs: Fixed costs per unit (option A) do not change with additional units sold.

Variable Costs: Variable costs per unit (option B) remain constant and are deducted from sales price to calculate contribution margin.
Gross Margin: Gross margin per unit (option D) includes fixed costs and is less directly relevant than the contribution margin.

NEW QUESTION: 306

HETEALTREENN, ODNEZEREHEANXHMERGECANERLBERKAG BT ABETHR, REASERNER BARKELT
Bz, ERERESEMTIIM—EITE ?

A. BRIEEE I ZR I EVRAIGZETE,

B. FaB&ZN—&r ENEEEENERIE

C. & ERZE L R EERE B R SR,

D. B EHEEMEAEEHLAGRERISE,

Answer: (SHOW ANSWER)

* A. Inform management and request that the plan be tested immediately: Testing without updating the plan could lead to irrelevant results given
the significant changes to the systems.

* B. Update the recovery plan for management, as part of the review:The auditor's role is to assess and recommend, not to perform
management's responsibilities.
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* C. Evaluate the recovery plan and report weaknesses to management:Evaluation alone does not address the need for an update and testing
of the outdated plan.

* D. Recommend that management and users update and test the recovery plan:Correct. This approach addresses the deficiencies in the plan
and ensures alignment with current systems.

CIA Exam Syllabus Reference:

Domain II: Risk Management and Control - Disaster Recovery and Business Continuity Planning.

NEW QUESTION: 307

O&fFEEEEFEEOHAMES FRE T 5L O &6 B 2

A FEBINERE=S

B. =& X BB E VIR 2 ELE/E A

C. fAiBAfER OB 12 HI B 1R

D. AR B THRFHBEBRK

Answer: A (LEAVE A REPLY)

When reviewing the board of directors, internal auditors should consider testing the presence of an independent critical mass. This refers to the
existence of a sufficient number of independent directors who can provide unbiased judgment and oversight. Independence is a cornerstone of
effective governance, ensuring that decisions are made in the best interest of the organization without undue influence from management.

This attribute is crucial for maintaining the integrity and objectivity of the board's decisions and actions.

[IA's Practice Guide on Assessing Organizational Governance.

NEW QUESTION: 308

RIZ A $65, THM—IERERT OREZEEMKB O BB IR E TEMAXRIRA 2

A FEfht®

B. fidtH

C. HEEHR

D. REZER

Answer: A (LEAVE A REPLY)

According to IIA guidance, elements of evaluation reflect a valid principle for the internal audit activity to rely on the work of internal or external
assurance providers. This principle involves assessing the competence, objectivity, and performance of the assurance providers to ensure their
work can be relied upon. Proper evaluation helps internal auditors determine the extent to which they can use the work of others in forming their
conclusions.

[IA Standards: 2050 - Coordination and Reliance

[IA Practice Guide: Reliance by Internal Audit on Other Assurance Providers

NEW QUESTION: 309

FARAEERERMMREESEBRE, TIHWM—ERRIEREN?

A. TR E ARG OB FEEM AT SIS R 1E R,

B. AR M REHAENETIREZA, AL ERREEREERRE

C. #H#Ezr], BAWEFMESEEELERER

D. ERMEVAKBLUTIEFRHEENR (1) ERERE, 2) 5/EEE, LIRQO) &FHER
Answer: C (LEAVE A REPLY)
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According to the International Standards for the Professional Practice of Internal Auditing, particularly Standard 2420 - Quality of
Communications, internal audit communications should be accurate, objective, clear, concise, constructive, complete, and timely. Ensuring that
communications are relevant, logical, and free from errors is essential for maintaining the credibility and effectiveness of the internal audit
function and for providing management with reliable information for decision-making.

Institute of Internal Auditors (l1A), International Standards for the Professional Practice of Internal Auditing (Standards), Standard 2420 - Quality
of Communications.

NEW QUESTION: 310

T —IE R S REFH A O hEE BN FE R ERERL 2
A. EMEHREE TRFIRER,

B. i8R R7FEIBFIEIERMKAIBE S,

C. g E OHEMRREBRIEMNEEN,

D. B e i ER BT,

Answer: B (LEAVE A REPLY)

* Introduction:

* Engaging an external fraud specialist brings several advantages to an investigation, particularly in preserving the integrity of evidence.

* Advantages of External Fraud Specialists:

* External specialists bring expertise, objectivity, and resources that may not be available internally.

* Options Analysis:

* Option A: Access to employees is not necessarily increased with external specialists.

* Option B: External fraud specialists have the skills and protocols to preserve evidence and maintain the chain of command, ensuring legal and
procedural compliance.

* Option C: Scrutinizing business processes is part of their role, but the primary advantage lies in evidence preservation.

* Option D: Access to software and proprietary data is not the primary advantage; internal controls can provide this access as needed.

* Conclusion:

* The main advantage of utilizing an external fraud specialist is their increased ability to preserve evidence and maintain the chain of command,
which is critical in legal and compliance contexts.

Internal Audit Standards and Practice Guides .

NEW QUESTION: 311
OMEZAEEO T HERHRBBEM, FRUTER
* BIERMRRF S OMBER,
* RRRME— n¥1ﬁ1‘%’;—i’ﬁmff“‘ ”“‘_Iﬁr
*AERENFEEEEREIRER, BARXSBIL B R ERD
FEREEERSHR %EEEIEE’]?H:,E
* EErE RREBEREE RN EMTIGEL R
TSI — I8 2 &E & BIHEER 7
A RBHEBEBEXMASN, REBREMRBZERIRENER
B. AMRTRZIRFMHEEMERM IT F“ﬁ%IJM?ﬁT—‘kbﬁRBao
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D. ZERAEMTFEEHFEEAMRILUFEZRTEE,

Answer: (SHOW ANSWER)

Although technical specifications, confidentiality, and management approval were in place, the criteria for awarding the tender were not applied
consistently. While economic feasibility was the stated criterion, the final selection was based on newest technology. This undermines
transparency and equal treatment of bidders, key principles of fair procurement. Option D is therefore correct.

NEW QUESTION: 312

HEOBFEENIEERNBEERR, SEBHPITRCAE) £, FHTEKREHRSEXRENRIER, REXSZBE-EEEZMNHEMSEHE
ik, CAE B REATETHIESTEMETEE, EREAR, THEERMTIMLERIEATREEEER?
1 EHIEBENEE,

2. 2% AR sBERMIRE

3. AR HI TR FR RO HE AR

4 ST RGOSR,

A.1. 273,

B.1.2%14

C.1.3%04,

D.2.3%14,

Answer: C (LEAVE A REPLY)

* Introduction:

* When a compensating control is not considered, it can affect various aspects of the audit findings and conclusions.

* Impact on Workpapers:

* Effect of the Control Weakness: The impact of the control weakness needs to be reassessed considering the compensating control.
* Conclusion on the Control Weakness: The overall conclusion about the severity of the control weakness may change.

* Recommendation for the Control Weakness: Recommendations may need to be adjusted based on the new assessment.

* Options Analysis:

* Option A: Includes the effect, cause, and conclusion, but the cause might not change if it remains relevant regardless of compensating
controls.

* Option B: Includes the effect, cause, and recommendation, but the cause might not change.

* Option C: The effect, conclusion, and recommendation would likely need adjustments.

* Option D: Includes cause, conclusion, and recommendation, but the cause might remain unchanged.

* Conclusion:

* The sections of the workpapers that most likely require changes are the effect of the control weakness, the conclusion on the control
weakness, and the recommendation for the control weakness.

Internal Audit Standards and Practice Guides

NEW QUESTION: 313

MHSER BARERIRE, BONERERER
A. (2RI {E

B. TR 1 122 ]

C. {RERERIEH
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D. TERA 1% SR %

Answer: D (LEAVE A REPLY)

In a mature control environment with limited internal audit resources, internal auditors should focus their testing on preventive key controls.
Preventive controls are designed to stop errors or irregularities before they occur, making them crucial for maintaining control effectiveness. Key
controls are the most important controls in mitigating risks to an acceptable level. By focusing on these, internal auditors can ensure that the
most critical risks are managed effectively despite limited resources. References:

* The IIA's International Standards for the Professional Practice of Internal Auditing (Standards), specifically Standard 2320 - Analysis and
Evaluation.

* The IlA's Practice Guide on Assessing the Adequacy of Control Processes.

NEW QUESTION: 314

— R OMEXE EEEHHEMAMECM 3,000 2 8 THERAMFTERMNIRSETEN, EXEKRERRARGHNREAXNZHE?

A. ERERERN IT EEAS

B. 1 O[5 i A& BRAS I MR A &%

C. REtEHEERBMAERTERAMIULERS

D. [/ {E (= ER e A& 2 # R S

Answer: (SHOW ANSWER)

To gather relevant feedback on the newly implemented software used by 3,000 employees in South America and Europe, distributing surveys to
the software users in both regions is the best approach. Surveys can reach a large number of users quickly and can provide comprehensive
feedback on various aspects of the software, including usability, functionality, and user satisfaction. This method allows for the collection of a
wide range of opinions and experiences, which can be analyzed to identify common issues and areas for improvement.

The Institute of Internal Auditors (IIA) Practice Guide: Auditing IT Projects IIA Standard 2310 - Identifying Information

NEW QUESTION: 315

CIERFE#ZEMTE T HI AR F R T EAITELERIE 2

A. BB —ERHMNEAET REFEMER EEITHER

B. 1% B 155 & SR B fth #HE B R — AR RN B E AT L ER

C. EX B ISt ik K& FFUEL H tth 3R A R B B FAEITLEER

D. B ERENBREATRERETHER

Answer: C (LEAVE A REPLY)

Benchmarking in internal auditing involves comparing the performance or practices of the audited entity against a standard or best practice,
which often involves using information from other organizations or sources as a reference. This process helps identify areas for improvement
and set performance targets. Thus, comparing the collected information with similar information from another source is the correct definition of

benchmarking.
The Institute of Internal Auditors (I1A) Practice Guide: Internal Audit and Organizational Performance IIA Standard 1220 - Due Professional Care

NEW QUESTION: 316
—HROMEZERER, A—EREEEEMNR FAUERE FEBREKEESEMR TRl T EEREESEFRTHITEH?
A. ERRFRITTEIRE,

B. ERERMITEIFE,
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C. EMBEARRERAMITENEE,

D. LI R A ERBRITEIE S,

Answer: D (LEAVE A REPLY)

Management's action to recoup the duplicate payments made to a vendor is an effect-based action plan because it directly addresses the
outcome (the duplicate payment) rather than the underlying cause that allowed the error to occur. An effect-based action plan focuses on
correcting the issue's immediate consequences but does not necessarily address the root cause that led to the issue in the first place.

[IA References:

* 1A Standard 2500: Monitoring Progress emphasizes that internal auditors should monitor the disposition of audit recommendations.
Addressing only the effects of an issue, like in this case, might provide a temporary fix but does not prevent future occurrences if the underlying
causes are not identified and corrected.

Valid IIA-CIA-Part2-CN Dumps shared by Actual4test.com for Helping Passing IIA-CIA-Part2-CN Exam! Actual4test.com now offer the
newest lIA-CIA-Part2-CN exam dumps, the Actuald4test.com IIA-CIA-Part2-CN exam questions have been updated and answers have
been corrected get the newest Actual4test.com IIA-CIA-Part2-CN dumps with Test Engine here: https://www.actual4test.com/IIA-CIA-Part2-

CN_examcollection.html (709 Q&As Dumps, 30%OFF Special Discount: Freepdfdumps)

NEW QUESTION: 317

OEFEZETEEEAEMEM B R REOEBLESMMEIER, EEEERLT, TIHW—EZEMREN?

A. REFRIKFEHIEHERFRE, LERSAMEBHREZER

B. FE&T ¥ e B E BB ATIREER(E AR,

C. HRIRRMBHAZNENRYE, REXFZRESIERER

D. FE# X2 RFESRR ZMAMAE,

Answer: B (LEAVE A REPLY)

In internal auditing, the use of Computer-Assisted Audit Techniques (CAATSs) allows auditors to analyze large datasets efficiently and effectively.
When it comes to fraud detection, analyzing the full population of data is often the best approach.

* IIA Practice Guide on CAATs:

* CAATs enable auditors to analyze entire datasets rather than relying on samples. This approach is particularly useful in fraud detection, where
anomalies or fraudulent transactions may be rare and could be missed if only a sample is analyzed.

* Full Population Analysis:

* By analyzing the entire dataset, the auditor can identify patterns, anomalies, and outliers that could indicate fraudulent activity. This
comprehensive approach increases the likelihood of detecting fraud.

* IIA Standard 1220 - Due Professional Care:

* This standard requires auditors to exercise due care, which includes considering the use of CAATSs for fraud detection to ensure that all
relevant data is reviewed, not just a subset.

* Option A (Data should remain segregated): Keeping data segregated may complicate the analysis and hinder the discovery of cross-division
anomalies.

* Option C (Reactive approach): While tips and whistleblowing are important, a proactive approach using CAATs to analyze full populations is
more effective in detecting fraud.
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* Option D (Random sampling): Sampling may not be sufficient to detect fraud, as it could miss infrequent but significant fraudulent transactions.
Detailed Explanation:Why Not Other Options?

NEW QUESTION: 318
KBRS E R BT TE EE RN ARRN M B ETER, BN ONERERRZB R I FRTENERMTISHEEME R
E‘E;‘!z
S EAERMMSREERMBIOBEE 10 BERMEBRS BETED

B%%Eﬁ%ﬂ$%ﬁﬁ§%ﬂﬁ%ﬁ%ﬂ%%&%o

C. itz BEHIE — HF LA ESMTEEEEREXNBNETESIE,
D. 152 B & [E R % A& O SR FE % E PR F BE A RO R A0 B RE
Answer: (SHOW ANSWER)
Given the time constraint and the need for specialized knowledge in financial markets, inviting a guest auditor from one of the organization's

affiliates who has the required expertise is the most appropriate solution. This approach leverages existing internal resources with the necessary
skills, which can be more efficient and cost- effective than hiring new staff or outsourcing the engagement. Additionally, it facilitates knowledge
sharing and can help build internal audit capacity for future engagements.

The Institute of Internal Auditors (IIA) - Standards for the Professional Practice of Internal Auditing, Standard

1210 - Proficiency

NEW QUESTION: 319

T A —IEOERFEZE B R AR R TR 2

A. OEBFEZERE O L RIEZM THEER,

B. OABFEAZEM IR TE B 77 B RO 12,

C. OMEZERMOMENTEM,

D. OMEZXAERETEREZREERE,

Answer: (SHOW ANSWER)

To determine which internal audit activity is performed in the design evaluation phase, it's essential to understand what each phase in the audit
process entails. The design evaluation phase involves assessing whether the design of controls is adequate to mitigate risks to acceptable
levels.

* Option A: The internal auditor reviews prior audits and workpapers.

* This activity typically occurs during the planning phase of an audit. Reviewing prior audits and workpapers helps the auditor understand the
scope, findings, and context of previous audits, providing valuable information for planning the current audit.

* Option B: The internal auditor identifies the controls over segregation of duties.

* |dentifying controls, particularly those related to segregation of duties, is a key part of the design evaluation phase. In this phase, the auditor
assesses whether the control design, including segregation of duties, is sufficient to prevent or detect errors and fraud.

* Option C: The internal auditor checks a process for completeness.

* Checking a process for completeness is more aligned with the testing phase, where the auditor evaluates the operational effectiveness of
controls. During this phase, the auditor ensures that all parts of a process are functioning as intended.

* Option D: The internal auditor communicates the audit results to management.

* Communicating audit results occurs in the reporting phase, after the audit fieldwork is complete.

In this phase, the auditor summarizes findings, conclusions, and recommendations and presents them to management.
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Reference:

According to the Institute of Internal Auditors (Il1A) Standards and the guidelines in the IPPF (International Professional Practices Framework),
during the design evaluation phase, internal auditors assess the adequacy of control designs. This includes evaluating whether controls like
segregation of duties are properly designed to mitigate identified risks. Identifying controls over segregation of duties is a fundamental aspect of
assessing the adequacy of the control environment and its design to ensure it can effectively prevent and detect errors and fraud.

NEW QUESTION: 320
OMEZERRESMNEERERTERBNBESRH, LEHKRAXRBIMENZERE TN - EEEWSH ANt TRETIETAREN
R AlT 2

A BOREREE

B. AEEEEAMTETA

C. BIKFER R ZAA,

D. ERAKES

Answer: (SHOW ANSWER)

Data analytics is the most efficient technique to identify patterns and anomalies that may indicate the splitting of planned purchases to avoid the
approval process. By applying data analytics, the internal auditor can analyze the entire dataset to detect unusual patterns, such as multiple
purchases just below the approval threshold made within a short timeframe. This method is more effective than random sampling or manual

examination as it can quickly and accurately identify instances of potential malpractice across large volumes of transactions.
The Institute of Internal Auditors (IIA) - Practice Guide: Data Analytics

NEW QUESTION: 321

T —IERuh iR T ARG R ERERNRETR?

A FTEGEXHEREEEREFRAE,

B. TG EXHERERELSEXFERNEEMNS,

C. AREBHEN BRIEE REFEENEBBMNAENERTHEE

D. FEFE RIE R TR 81 BE B BLE sH MR FHIRITRAE,

Answer: C (LEAVE A REPLY)

Best practices for assurance engagement communication activities include defining the methods and timing of engagement communications
during the "communicate" phase. This ensures that all stakeholders are aware of how and when they will receive information about the

engagement, facilitating clear and effective communication. While it is important to communicate significant observations to relevant parties,
including the audit committee if necessary, and to escalate issues as appropriate, the method and timing of these communications are crucial
for maintaining clarity and coordination throughout the engagement. References:

* The llA's International Standards for the Professional Practice of Internal Auditing (Standards), specifically Standard 2420 - Quality of
Communications.

* The llA's Practice Guide on Communicating Assurance Engagement Results.

NEW QUESTION: 322
NN B R E S T EE R EEENEMN EEEEMNAREE RS E R RIEN AR ENEEE?
A, FREROREE,
B. @B ETE,
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C. AIfTHEARBE,

D. Efg B H B R LB,

Answer: A (LEAVE A REPLY)

A due diligence engagement is the most appropriate type of engagement for assessing the maturity and rigor of the organization-wide risk
management process of a target entity that management is considering acquiring. Due diligence involves a comprehensive appraisal of a
business undertaken by a prospective buyer, especially to establish its assets and liabilities and evaluate its commercial potential. It typically
includes evaluating financials, operational processes, and risk management frameworks to ensure informed decision- making about the
acquisition.

The Institute of Internal Auditors (II1A), Practice Guide on Due Diligence

"Mergers and Acquisitions: A Step-by-Step Legal and Practical Guide" by Edwin L. Miller, Jr.

NEW QUESTION: 323

T 5 —E R ERE R T ret OEBFER AL BRAIIZEE R 2

A. O BREHHIRBEREF S/ EBEZLLCHARBENR

B. REBEKIEE B OB HRAMFETFIELE

C. REEREHEREEIWTERE, WEBBAREMEFERE -

D. R B E K FER TE iC sk AT RIS X BN REHIR

Answer: C (LEAVE A REPLY)

According to lIA guidance, the chief audit executive (CAE) is responsible for establishing policies and procedures for the internal audit activity,
including the retention of audit records. These requirements should be aligned with the organization's overall processes and procedures to
ensure consistency and compliance with legal and regulatory requirements. This approach ensures that the retention policy is tailored to the

specific needs and context of the organization, while also maintaining alignment with broader organizational policies.
The Institute of Internal Auditors (II1A) - Standards for the Professional Practice of Internal Auditing, Standard

2330 - Documenting Information

The Institute of Internal Auditors (IlA) - Practice Advisory 2330-1: Document Retention

NEW QUESTION: 324

RIBEHSHHRIRBRIESR, TITEREREEEEAXFRBNBERRMRKEAMEMAELSEREHEHREE?

A. EIEHER,

B. BREH,

C. ffsiEREm Rk

D. T/EfREE,

Answer: B (LEAVE A REPLY)

According to Maslow's hierarchy of needs theory, self-fulfillment or self-actualization represents the highest level of human motivation, where an
individual seeks to achieve personal growth, professional development, and realization of their potential. Offering an assignment to a
subordinate to support their professional growth and future advancement aligns with this concept, as it helps the individual achieve a sense of
self-fulfillment.

Reference: Maslow's Hierarchy of Needs Theory

NEW QUESTION: 325
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ESREEBEROMEXITHWTEANER, URBHMFRERMMERE TR —ERAREEBEHBER?

A. HE BRI RRET(E

B. TRRZEEOMNHAE

C. BAEKRER, SFRHA SRR

D. EEELATH ERRE

Answer: B (LEAVE A REPLY)

When performing a consulting project to assist in making a decision on a new software system, the engagement objectives would be determined
by understanding the engagement client's expectations. This ensures that the consulting engagement is aligned with what the client needs and
expects, leading to more relevant and useful recommendations.

[IA Standards: 2010 - Planning

[IA Practice Guide: Consulting Services

NEW QUESTION: 326

OfMFAEHERLERIARBERE BB EFRITHAEMNRETANKSF, OBEXEREENBEE=EA OMBRRFHELR, UEREMRER
ERIRTIRET, T IE Raef b Sk »

A. FIETERAER

B. FEt AR

C. ZIRANK

D. #fatimex

Answer: (SHOW ANSWER)

Judgmental sampling, also known as non-statistical sampling, is a technique where the internal auditor uses their professional judgment to

select a sample that they believe is most representative of the population. In this scenario, the internal auditors are choosing to review a sample
of complaints from the last three months based on their professional judgment that these complaints are reflective of current marketing
practices. This method is particularly useful when the auditor has specific knowledge about the population that allows them to make informed
selections.

Institute of Internal Auditors (Il1A) Standards: Performance Standards 2320: Analysis and Evaluation Internal Audit Manual: Sampling
Techniques and Methodologies

NEW QUESTION: 327

RRBEMHRERAETA, BEXXERE RECERLANREME —LOIERRE, BIREBA WEE, TIW—IERREENEREES

A. BT ELFEBMBEREETMITR (CAE) BRFE R RHHIE

B. EXT ERKEZRHENRRE SEERHM CAE, SHEAREERITENE S

C.EXTERKEHANETTMEERRHEEREN, LU IEZERIREE

D. fERIFELMRIGEEHEXH S, FATRERIFEEOMNSELMESE

Answer: (SHOW ANSWER)

According to the International Standards for the Professional Practice of Internal Auditing, the CAE must be kept informed of significant issues
and deficiencies that are not addressed by management. Standard 2600 - Communicating the Acceptance of Risks requires the CAE to report
any situation where management has accepted a level of risk that may be unacceptable to the organization. If the engagement supervisor
learns that agreed-upon remedial actions have not been implemented, the CAE needs to be notified to determine further steps, ensuring that
risks are managed appropriately and in alignment with the organization's risk tolerance.
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This response aligns with the internal audit function's responsibility to follow up on management's corrective actions.
The IlA's International Standards for the Professional Practice of Internal Auditing, Standard 2600 - Communicating the Acceptance of Risks.

NEW QUESTION: 328

T A —E R kT R E & AR E S BRI BT IRR 7 FEIRAIEEEER 2

A. EEFEFREK

B. R LB R/MERRI B R

C. BB ERAR

D. FIFEK

Answer: B (LEAVE A REPLY)

Probability-proportional-to-size (PPS) sampling, also known as monetary unit sampling, is most appropriate for measuring the total
misstatement in an accounts payable ledger. This method is used to determine the likelihood of individual items being selected based on their
size, with larger items having a higher probability of being selected. This is particularly useful in identifying overstatements and misstatements in
financial records, such as accounts payable, where the monetary value of transactions is a critical factor.

Institute of Internal Auditors (l1A), Practice Guide - Auditing Sampling.

NEW QUESTION: 329

IEFERA R — B 2B EE PR B2 AR — E 4t e T —EfuR @ AR EREER ?

A. e FEREaEERROMERFREXMBIONEKE

B. EXEKEHFRMBHR DTS &R B A0EE M S StEmRE R

C. a THRFBIMMERE MENAMERTFNERETFTBMNBEERK

D. S EEXFIREBE — 2R HUERMEOR T HRHEKE

Answer: A (LEAVE A REPLY)

According to IlA guidance, when assembling an engagement team to audit a vendor, it is crucial to include internal auditors who have expertise
in investigating vendor fraud. This expertise is essential for identifying and assessing fraud risks associated with the vendor and ensuring a
thorough and effective audit. While proficiency in financial statement analysis and local accounting principles is valuable, the specific context of
vendor fraud requires specialized knowledge in that area.

[IA Standards: 1210.A2 - Proficiency

[IA Practice Guide: Auditing Third-Party Risk Management

NEW QUESTION: 330

HEHYRMPETEOR, ONEXERERT —EARRIESISEE, EFEHIITR (CAE) REARDMMAMEEERFE —NEHFESER ARE
FIFERXE:E CAE REEFEHF IR AT RERE 2 E 2

A. REEEBRERITNEZELEE

B. fE RO ERFEZ B XF] CAE AR HEMBRAEREF—

C. ZEHEMB LR REIHAITE

D. MEH AN MREEFEERMRE

Answer: C (LEAVE A REPLY)

The most likely reason the Chief Audit Executive (CAE) decided to prepare an audit memorandum for management of the logistics department
is to allow management to address the identified weakness timely. An audit memorandum serves as a formal communication that highlights the
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issue and provides management with the necessary details to understand and address the control weakness promptly. This approach facilitates
immediate corrective action, thereby reducing the risk associated with the identified weakness.

The Institute of Internal Auditors (I1A) Standard 2420 - Quality of Communications: "Communications must be accurate, objective, clear,
concise, constructive, complete, and timely." [IA Practice Guide on "Engagement Communication"

NEW QUESTION: 331

— I O #RFE AN IE 7 ST AR n IR E IR 5048, thiB R A T I — B 2 R ET B RIER R 2
(Probability of events) x (Control) x (Asset value)

—{&)
(Probability of events) x (Impacts) x (Controls gap)

B)

C)

D)

A.EIFH A

B.:#IEB

C.:#IEC

D.:EIED

Answer: C (LEAVE A REPLY)

The appropriate formula to calculate residual risk is (Probability of events) x (Impacts). Residual risk is the risk that remains after controls are

implemented to mitigate the inherent risk. It reflects the remaining exposure after considering the effectiveness of existing controls. This formula
takes into account the likelihood of an event occurring and the potential impact if it does occur. References: IIA Practice Guide - Assessing the
Adequacy of Risk Management Processes, COSO Framework

Valid IIA-CIA-Part2-CN Dumps shared by Actualdtest.com for Helping Passing IIA-CIA-Part2-CN Exam! Actual4test.com now offer the
newest lIIA-CIA-Part2-CN exam dumps, the Actual4test.com IIA-CIA-Part2-CN exam questions have been updated and answers have
been corrected get the newest Actualdtest.com IIA-CIA-Part2-CN dumps with Test Engine here: https://www.actual4test.com/IIA-CIA-Part2-

CN_examcollection.html (709 Q&As Dumps, 30%OFF Special Discount: Freepdfdumps)

NEW QUESTION: 332

THM—IEROMEREMELKRERATZENEERE2—?

A. AREITEHERIRE

B. AR O EHB G E

C. EEHITHRIBEBHET/F

D. 2EAMBITH TEEHEE

Answer: (SHOW ANSWER)

One of the five attributes that internal auditors include when documenting a deficiency is the criteria used to make the evaluation. The criteria

represent the standards, measures, or expectations used in the evaluation process. Documenting the criteria is essential as it provides a
benchmark against which the actual conditions can be compared, thereby helping to identify and explain deficiencies in controls or processes.
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The Institute of Internal Auditors (IIA) Standard 2410 - Criteria for Communicating: "Final communication of engagement results must, where
appropriate, contain the internal auditors' overall opinion and/or conclusions, as well as the criteria used for evaluation." IIA Practice Guide on
"Documenting Internal Audit Observations"

NEW QUESTION: 333

T A —IER AR T EEE 2 R ERE S ?

A. &0, BlF, BRREOERE,

B. X5 B . MREAIAR, BIFERE,

C. &0, x¥r. FBAAREESE,

D. Bf#e4R, B2 Ep R, FOROMRIE,

Answer: D (LEAVE A REPLY)

The balanced scorecard, introduced by Robert Kaplan and David Norton, includes four main components that provide a comprehensive view of
an organization's performance. These components are:

* Financial Measures - to track financial success and shareholder value.

* Learning and Growth - to foster an environment of continuous improvement and innovation.

* Customers - to measure customer satisfaction and market share goals.

* Internal Processes - to ensure that critical operations and business processes are running efficiently.

These elements together help an organization balance short-term objectives with long-term goals.
References:
* Kaplan, R.S., & Norton, D.P. (1996). The Balanced Scorecard: Translating Strategy into Action.

NEW QUESTION: 334

OfEZEZEZFEMRERAN LG HERBKRESETRES, BRI REMENEHE?

A HERMATOHEYIEREE,

B. EREHBHKIIMEMINREEAR,

C. EIRFTEREHERIT,

D. fERIEHEITEMNERMNRRER,

Answer: B (LEAVE A REPLY)

Matching invoices to receiving reports ensures the organization only pays for goods it has actually received, addressing completeness and
accuracy in financial transactions. This procedure aligns with the COSO Internal Control Framework's principles regarding transaction
processing and control activities. It mitigates risks of paying for unordered or unreceived goods, a common source of errors and potential fraud
in the accounts payable process. The lIA's CIA Part 2 syllabus emphasizes testing of key controls in financial systems, including those
preventing overpayments (Section Il: Audit Engagements).

NEW QUESTION: 335

FHM—EREAREERAE, EARRRERAE ?

A. 880 B A TE B B A SR R,

B. & EIFIMMAERE E ORARES,
C.EBM=ERERAES  EEME EEATNAEEA,

D. B A BT LA B S AR SR B B AR LU BT 4 MO B R BB AR B,
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Answer: C (LEAVE A REPLY)
Both job order cost systems and process cost systems track three manufacturing cost elements: direct materials, direct labor, and

manufacturing overhead. These cost elements are essential in calculating the total production cost and determining the cost per unit.
* Direct Materials: The raw materials directly used in the production of goods.

* Direct Labor: The wages of workers who are directly involved in manufacturing the products.

* Manufacturing Overhead: Indirect costs associated with production, such as utilities, maintenance, and depreciation of equipment.
References:

"Cost Accounting: A Managerial Emphasis," which details the tracking of manufacturing costs in different costing systems .

NEW QUESTION: 336
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Answer: (SHOW ANSWER)

Evaluating management's risk assessment and the internal audit activity's risk assessment ensures that audit objectives align with
organizational risks and priorities. This step is crucial for identifying high-risk areas and designing a focused audit approach.

* Reviewing organizational structure, roles, and procedures (A) is important but does not directly establish engagement objectives.
* Assessing process flow and control documents (C) is useful for control evaluation but not the primary planning step.

* Reviewing meeting notes (D) may provide background information but is not the key step in establishing engagement objectives.
Reference:llA's Standard 2200 - Engagement Planning and Practice Guide: Engagement Planning:

Establishing Objectives and Scope.

NEW QUESTION: 337
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Answer: B (LEAVE A REPLY)

Flowcharts provide a visual depiction of the processes in the area under review, helping internal auditors and stakeholders understand the

workflow and identify key control points. Additionally, flowcharts highlight control points, which assist auditors in evaluating the design of
controls. These visual tools make it easier to identify potential gaps or weaknesses in the control design and understand how different
processes and controls interact. They do not reduce the need for testing whether employees are observing internal control processes or directly
prioritize internal control design weaknesses.

The llA's International Standards for the Professional Practice of Internal Auditing, Standard 2201 - Planning Considerations.
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NEW QUESTION: 338
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Answer: A (LEAVE A REPLY)

An operational audit is the most appropriate type of audit engagement to determine how an organization could be more profitable in the long
term. Operational audits focus on the efficiency and effectiveness of an organization's operations, processes, and procedures. They assess
whether resources are being used optimally to achieve business objectives and identify opportunities for cost savings, process improvements,
and enhanced productivity. This type of audit is designed to provide insights and recommendations that can help an organization improve its
profitability over the long term by streamlining operations and eliminating inefficiencies.

The Institute of Internal Auditors (IIA) Practice Guide: Operational Auditing: A Guide for Internal Auditors IIA Standard 2110 - Governance

NEW QUESTION: 339
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Answer: (SHOW ANSWER)

* Descriptive analytics explains what happened.

* Diagnostic analytics explains why it happened.

* Predictive analytics forecasts what may happen in the future using historical patterns.

* Prescriptive analytics suggests actions to take.

Since the goal is to forecast potentially fraudulent behavior before it occurs, this is predictive analytics (D).

NEW QUESTION: 340
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Answer: D (LEAVE A REPLY)

Role of the CAE: The Chief Audit Executive (CAE) is responsible for developing a risk-based audit plan and ensuring it is aligned with the
organization's goals and emerging risks. Significant changes to the audit plan must be communicated appropriately within the organization.
[IA Standards:
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* Standard 2020 - Communication and Approval: The CAE must communicate the internal audit plan and resource requirements, including
significant interim changes, to senior management and the board for review and approval.

* Risk Assessment: Any changes to the audit plan due to emerging risks, such as a corporate merger, must be documented and approved at the
highest levels to ensure comprehensive risk coverage.

Most Appropriate Action:

* Communication with the CEO: The CAE should first discuss the revised audit plan with the CEO to ensure alignment with executive
management's perspective on emerging risks.

* Board Approval: After discussing with the CEO, the CAE should present the revised audit plan to the board for formal approval, ensuring
transparency and governance.

References:

* Presenting the revised audit plan to the board after discussing with the CEO ensures that all relevant stakeholders are informed and that the
revised plan is formally approved, maintaining alignment with IIA standards.

NEW QUESTION: 341
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Answer: B (LEAVE A REPLY)
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The flowchart indicates that different individuals are responsible for various stages of the bank reconciliation process. The Treasury Accountant
posts payments and performs reconciliations, while the Senior Treasury Accountant obtains and uploads bank statements, and the Treasury
Supervisor approves/reviews the reconciliations. This segregation of duties ensures that no single individual has control over all aspects of the
financial transaction process, which helps in preventing errors and fraud.

The Institute of Internal Auditors (II1A), International Standards for the Professional Practice of Internal Auditing (Standards)

"Auditing and Assurance Services" by Alvin A. Arens, Randal J. Elder, and Mark S. Beasley
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