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NEW QUESTION: 1
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Answer: B (LEAVE A REPLY)

Working capital = Current Assets - Current Liabilities

A high amount of working capital compared to industry averages suggests that the
organization may not be efficiently using its resources. This could mean that:
Excess cash is invested in inventory or accounts receivable, instead of being used for

growth, investment, or shareholder returns.

The company may be holding too much inventory, which could lead to obsolescence or
additional storage costs.

The business may have slow turnover in receivables, meaning cash is not being collected
efficiently.

A). Settlement of short-term obligations may become difficult. (Incorrect) A high working
capital means the organization has sufficient assets to cover short-term obligations, so
liquidity issues are unlikely.

B). Cash may be tied up in items not generating financial value. (Correct) High working
capital may indicate inefficient use of assets, such as excess inventory, high accounts
receivable, or idle cash.

This can negatively impact return on assets (ROA) and overall financial performance.

C). Collection policies of the organization are ineffective. (Incorrect) While high receivables
can be a factor, working capital includes all current assets and liabilities, not just accounts
receivable.
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The issue could be inventory mismanagement or excess liquidity, not just collection
policies.

D). The organization is efficient in using assets to generate revenue. (Incorrect) A high
working capital does not necessarily mean efficiency. In fact, it may indicate underutilized
resources rather than optimized performance.

[IA GTAG 3 - Continuous Auditing: Implications for Internal Auditors highlights the
importance of monitoring key financial metrics such as working capital.

[IA Practice Advisory 2130-1 - Assessing Organizational Performance emphasizes that
internal auditors should assess whether financial resources are being used efficiently.
Financial Management Principles (lIIA Guidance) discuss the impact of excessive working
capital on liquidity and return on investment.

Explanation of Answer Choices:IIA References:Thus, the correct answer is B. Cash may
be tied up in items not generating financial value.

NEW QUESTION: 2
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A. StEEBMERED,
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Answer: C (LEAVE A REPLY)

Comprehensive and Detailed In-Depth Explanation:

The discounted payback period is a capital budgeting technique that determines how long

it takes for a project to recover its initial investment, accounting for the time value of
money.

Option A (Calculates the overall project value) describes Net Present Value (NPV), not the
payback period.

Option B (Ignores the time value of money) applies to the simple payback period, but the
discounted payback period does account for the time value of money.

Option D (Begins at time zero) is true for all capital budgeting methods, not specific to this
one.

Thus, option C is correct because the discounted payback period measures the break-
even time while considering the present value of cash flows.

Reference: IIA Financial Management - Capital Budgeting Methods
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D. EHAET ARG,

Answer: (SHOW ANSWER)

Comprehensive and Detailed In-Depth Explanation:

System software controls are mechanisms designed to protect system integrity, security,
and performance.

Among the given options, performing intrusion testing on a regular basis (D) is a proactive
security measure that tests an organization's IT infrastructure to identify vulnerabilities and
weaknesses in system security.

Option A (Restricting server room access) is a physical security control, not a system
software control.

Option B (Housing servers securely) is an environmental control, focusing on protecting
hardware.

Option C (Ensuring documentation of user requirements) relates to project management
and system development, rather than system software security.

Since intrusion testing ensures system resilience against cyber threats, option D is the
correct answer.

Reference: IIA CIA Exam Syllabus - IT Security & Controls

NEW QUESTION: 4
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Answer: (SHOW ANSWER)

This attack was caused by a phishing email containing malware embedded in an Excel

spreadsheet. The most effective way to prevent such attacks is employee awareness
training, as human error is the leading cause of successful phishing attempts.
Understanding Phishing Attacks:

Phishing emails trick employees into opening malicious links or attachments, leading to
malware infections and data breaches.

Cybercriminals often disguise emails as coming from trusted vendors or colleagues.
Why Employee Training is the Most Effective Control:

Employees must be trained to identify suspicious emails, attachments, and links.
Training reduces the likelihood of employees accidentally opening malicious files.
Many cybersecurity frameworks (e.g., NIST, ISO 27001, and CIS) emphasize employee
awareness as the first line of defense.

Why the Other Options Are Less Effective Alone:
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A). Monitoring network traffic. #

Can detect unusual activity after an attack but does not prevent phishing attempts.

B). Using whitelists and blacklists to manage network traffic. #

Helps filter harmful websites, but phishing emails often appear legitimate and may bypass
filters.

C). Restricting access and blocking unauthorized access to the network. # Helps limit
damage after malware enters the network but does not stop employees from opening
phishing emails.

[IA GTAG (Global Technology Audit Guide) on Cybersecurity: Recommends employee
awareness programs as a key control.

IIA Standard 2110 (Governance): Internal auditors should assess cybersecurity training
programs.

NIST Cybersecurity Framework - PR.AT (Protect - Awareness and Training): Emphasizes
the role of employee education in preventing cyber threats.

ISO/IEC 27001 - Security Awareness and Training (A.7.2.2): Requires organizations to
implement cybersecurity awareness programs.

Step-by-Step Justification:IIA References:Thus, the correct answer is D. Educating
employees throughout the company to recognize phishing attacks. #

NEW QUESTION: 5
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Answer: D (LEAVE A REPLY)

A database administrator (DBA) should not perform duties that compromise segregation of
duties (SoD). A conflict arises when a DBA has both design and security responsibilities,
as this creates a risk of unauthorized changes, fraud, or data breaches.

(A) Designing and maintaining the database.

Incorrect: These tasks are related but do not create a major conflict, as maintenance
follows the design phase.

(B) Preparing input data and maintaining the database.

Incorrect: While data preparation is typically a business function, maintaining the database
does not create a direct security risk.

(C) Maintaining the database and providing its security.

Incorrect: Maintenance involves technical upkeep, and while security controls are crucial,
they do not inherently conflict.

OO0 w
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(D) Designing the database and providing its security. (Correct Answer) A DBA responsible
for both design and security could create backdoors or override security settings, leading
to potential data manipulation or fraud.

[IA Standard 2120 - Risk Management requires proper control segregation to prevent fraud
and security risks.

[IA GTAG 4 - Management of IT Auditing recommends separation of design, security, and
administration functions to minimize risks.

[IA Standard 2120 - Risk Management: Encourages proper separation of duties to mitigate
risks.

[IA GTAG 4 - Management of IT Auditing: Recommends strict control over database
access and security roles.

Analysis of Each Option:llA References Supporting the Answer:Thus, the correct answer is
(D) because combining database design and security responsibilities creates a significant
conflict of interest, increasing security risks.

NEW QUESTION: 6
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Answer: D (LEAVE A REPLY)

When executive compensation is tied to financial results, there is a strong incentive to

manipulate financial reporting or focus solely on short-term performance at the expense of
stakeholders' interests.

Potential for Unethical Behavior:

Executives may prioritize profit-driven decisions (e.g., cost-cutting, aggressive revenue
recognition) over long-term sustainability.

As per IlIA Standard 2110 - Governance, incentive structures should align with ethical
business practices and stakeholder interests.

Increased Risk of Fraud and Misrepresentation:

The Committee of Sponsoring Organizations of the Treadway Commission (COSO) Fraud
Risk Management Guide highlights how executive incentives can lead to financial
statement manipulation.

This could result in actions like aggressive revenue recognition, improper expense
deferrals, or overstating earnings to boost compensation.

Misalignment with Stakeholder Interests:

Employees, customers, and investors suffer if executive compensation encourages short-
term gains over long- term stability.

[IA GTAG 3: Continuous Auditing supports monitoring financial reporting risks to detect
such inconsistencies.
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A). The organization reports inappropriate estimates and accruals due to poor accounting
controls. (Incorrect) Reason: While poor controls can contribute to misstatements, the root
cause in this scenario is compensation structure, not control weakness.

B). The organization uses an unreliable process for gathering and reporting executive
compensation data.

(Incorrect)

Reason: This issue relates to HR and payroll data integrity, not the impact of performance-
based compensation on behavior.

C). The organization experiences increasing discontent of employees, if executives are
eligible for compensation amounts that are deemed unreasonable. (Incorrect) Reason:
While excessive executive pay may cause employee dissatisfaction, the question focuses
on behavioral impacts on stakeholders, making D the more relevant choice.

[IA Standard 2110 - Governance - Ensures executive compensation aligns with
organizational ethics and stakeholder interests.

[IA Standard 2120 - Risk Management - Covers the risks associated with incentive-based
compensation.

COSO Fraud Risk Management Guide - Discusses financial fraud linked to executive
compensation.

[IA GTAG 3: Continuous Auditing - Supports risk-based monitoring of financial statements.
Why is Answer D Correct?Analysis of Incorrect Answers:lIA References:Thus, the correct
answer is D. The organization encourages employee behavior that is inconsistent with the
interests of relevant stakeholders.

NEW QUESTION: 7
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Answer: D (LEAVE A REPLY)

In a hierarchical audit structure, work is reviewed across multiple levels of management,
resulting in higher costs because highly skilled and experienced auditors are required for
supervisory roles. This increases the cost base compared to a flat structure.

Option A exaggerates benefits of a flat structure. Option B is incorrect because hierarchical
structures require more-not less-supervision. Option C is misleading because flat

structures typically limit growth opportunities due to fewer layers of promotion.
Reference:
[IA Practice Guide - Organizational Governance in Internal Audit.

NEW QUESTION: 8
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Answer: B (LEAVE A REPLY)

A project is a temporary initiative with a defined start and end date, specific objectives, and
unique deliverables. Unlike ongoing business processes, projects have distinct goals,
require coordination across various resources, and are not repeated continuously.

Let's analyze each option:

Option A: A clothing company designs, makes, and sells a new item.

Incorrect.

While designing a new clothing item could be a project, the production and sale of the item
are ongoing processes, not a one-time project.

Option B: A commercial construction company is hired to build a warehouse.

Correct.

Construction projects are classic examples of project-based work because:

They have a defined beginning and end.

They involve unique deliverables (a specific warehouse).

They require temporary coordination of resources.

[IA Reference: Internal auditors assess project management frameworks to ensure
compliance with organizational and financial controls. (IIA Practice Guide: Auditing Project
Management) Option C: A city department sets up a new firefighter training program.
Incorrect.

If the training program is a one-time initiative, it could be considered a project. However, if
the program is recurring (e.g., new firefighter training every year), it would be a process,
not a project.

Option D: A manufacturing organization acquires component parts from a contracted
vendor.

Incorrect.

Procurement of component parts is a continuous operational process, not a project.

Thus, the verified answer is B. A commercial construction company is hired to build a
warehouse.

NEW QUESTION: 9
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Answer: B (LEAVE A REPLY)

Authentication is a key security control that prevents unauthorized users from accessing a
smart device's data or applications. It ensures that only authorized individuals can use the
device, reducing risks such as data breaches, identity theft, and cyberattacks.

* (A) Anti-malware software.

* Incorrect. Anti-malware software protects against malicious programs, but it does not
control user access to a device.

* (B) Authentication. #

* Correct. Authentication mechanisms (such as passwords, biometrics, PINs, and two-
factor authentication) prevent unauthorized access to a device's data and applications.

* 1A GTAG "Managing and Auditing IT Vulnerabilities" highlights authentication as a
primary control for protecting smart devices.

*(C) Spyware.

* Incorrect. Spyware is a security threat, not a preventive control. It is a type of malicious
software that steals data from a device.

* (D) Rooting.

* Incorrect. Rooting (on Android) or jailbreaking (on iOS) refers to modifying a device to
remove security restrictions, which increases security risks rather than preventing
unauthorized access.

* 1A GTAG - "Managing and Auditing IT Vulnerabilities"

* [IA Standard 2120 - Risk Management

* NIST Cybersecurity Framework - Identity and Access Management

Analysis of Answer Choices:IIA References:Thus, the correct answer is B, as
authentication is the most effective security control for preventing unauthorized access to
smart devices.

NEW QUESTION: 10
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Answer: C (LEAVE A REPLY)

Comprehensive and Detailed In-Depth Explanation:

An intranet is a private network used by an organization for internal communication and
information sharing among employees. It is accessible only to authorized personnel within
the company.

Option A (Extranet) - Allows external parties (e.g., suppliers, partners) to access limited
information.

Option B (LAN) - Refers to a network infrastructure rather than controlled access.

Option D (Internet) - Is public and not restricted to internal personnel.
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Thus, Option C (Intranet) is the correct answer as it ensures access only to organizational
personnel.
Reference: IIA IT Security - Network Access Controls

NEW QUESTION: 11
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Answer: (SHOW ANSWER)

Reference: IIA Business Knowledge for Internal Auditing, BYOD Security Controls section.

NEW QUESTION: 12
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Answer: C (LEAVE A REPLY)

Understanding the Attributes of Data Analytics (The Four Vs of Big Data):
Volume: Refers to the massive amount of data generated.

Velocity: Refers to the speed at which data is created and processed.
Variety: Refers to the different types and sources of data.

Veracity: Refers to data accuracy and reliability.

Why Variety is the Correct Answer:

Variety represents the increasing number of data sources (e.g., social media, loT devices,

cloud storage, structured/unstructured data, etc.).

As data sources grow, internal auditors must evaluate data integrity, consistency, and
reliability across multiple formats and systems.

Why Other Options Are Incorrect:

A). Volume: Refers to the size of data, not the number of sources.

B). Velocity: Refers to how fast data is generated and processed, not its diversity.

D). Veracity: Refers to data accuracy, not the number of sources.

[IA Standards and References:

[IA GTAG on Data Analytics (2017): Highlights the role of variety in managing data from
multiple sources.

[IA Standard 1220 - Due Professional Care: Auditors must assess data variety when using
analytics for decision-making.
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COSO ERM Framework: Addresses the importance of integrating diverse data sources for
risk management.

NEW QUESTION: 13
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Answer: B (LEAVE A REPLY)

A directive control is a policy, procedure, or guideline that establishes expected behavior to
mitigate risks. In the context of outsourcing HR functions, a data protection clause in the
contract ensures that the service provider is legally obligated to protect sensitive employee
data.

* Legal and Regulatory Compliance - It ensures the service provider complies with GDPR,
CCPA, ISO 27001, SOC 2, and other data protection laws.

* Defines Security Responsibilities - Specifies encryption, access controls, data retention
policies, and penalties for non-compliance.

* Enforceable Accountability - The contract holds the provider accountable for data
breaches or misuse.

* Industry Best Practice - Most outsourcing agreements include a Data Processing
Agreement (DPA) as part of contractual terms.

* A. Require a SOC report - A SOC (Service Organization Control) report assesses the
provider's internal controls, but it does not enforce compliance.

* C. Obtain a nondisclosure agreement (NDA) - An NDA is useful, but it only prevents
individuals from sharing data; it does not define data security requirements.

* D. Encrypt the employees' data before transmitting it - Encryption is a strong preventive
control, but it does not provide a directive policy like a contract clause does.

* [IA's International Professional Practices Framework (IPPF) - Standard 2201 - Requires
internal auditors to assess contract terms related to risk management.

* COSO's Enterprise Risk Management (ERM) Framework - Recommends contractual
agreements for third-party risk mitigation.

* SO 27001 Annex A.15.1.2 - Specifies that security requirements must be addressed in
supplier contracts.

Why a Data Protection Clause Is the Most Appropriate Directive Control?Why Not the
Other Options?IlA References:# Final Answer: B. Include a data protection clause in the
contract with the service provider.

(Most appropriate directive control).
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NEW QUESTION: 14
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Answer: (SHOW ANSWER)

Reference: IIA Business Knowledge for Internal Auditing, IT General Controls section.

NEW QUESTION: 15

HERFIRE OMEZBAEEITI G 28T, BEEIHTRELNESEN TIMEENR—
B~

A. FEEOMZE TR

B. AT ARG A

C. N ERETHEE X R B

D. A5 AR EE Xk B FTFRIE R AE

Answer: (SHOW ANSWER)

Before an external assessment of the internal audit activity, the CAE should agree with the

board on the qualifications and independence of the external assessor or assessment
team. This ensures credibility and compliance with the 11A's Quality Assurance and
Improvement Program (QAIP) requirements.

Options A and B (specific audit areas or testing levels) are not matters for board approval
in external assessments. Option D (specialized skills) is relevant but not as essential as
overall qualifications and competence.

Reference:

[IA Standards - Standard 1312: External Assessments; Practice Advisory 1312-1.

NEW QUESTION: 16
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Answer: (SHOW ANSWER)

Managerial accounting differs from financial accounting in that it focuses on internal

decision-making, cost control, and performance evaluation based on predetermined
standards. Unlike financial accounting, which follows GAAP (Generally Accepted
Accounting Principles) for external reporting, managerial accounting sets internal
benchmarks to guide operational efficiency and strategic planning.
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Use of Predetermined Standards:

Managerial accounting often uses standard costing, budgets, and variance analysis to
compare actual performance against pre-set benchmarks.

This helps management make data-driven decisions and improve efficiency.

Internal Decision-Making:

Managerial accounting reports are used by internal stakeholders (e.g., managers,
executives) rather than external entities.

Control and Performance Measurement:

It focuses on variance analysis (actual vs. expected performance) to highlight areas
requiring corrective action.

Not Governed by GAAP:

Unlike financial accounting, managerial accounting does not require compliance with
GAAP or IFRS since it is meant for internal use only.

A). Managerial accounting uses double-entry accounting and cost data:

While cost data is relevant to managerial accounting, double-entry accounting is a
fundamental principle of all accounting systems, including financial accounting.

B). Managerial accounting uses generally accepted accounting principles (GAAP):
GAAP is required for financial accounting (external reporting), but managerial accounting
does not follow GAAP since it focuses on internal decision-making.

C). Managerial accounting involves decision making based on quantifiable economic
events:

While managerial accounting analyzes economic data, its distinguishing feature is using
predetermined standards to evaluate and improve performance, which makes Option D the
best choice.

[IA Standard 2110 - Governance: Internal auditors should assess decision-making
processes, including managerial accounting techniques.

[IA Standard 2120 - Risk Management: Cost control and budget variance analysis are key
components of risk management.

COSO Framework - Performance Monitoring: Emphasizes variance analysis, which aligns
with predetermined standards in managerial accounting.

Key Reasons Why Option D is Correct:Why Other Options Are Incorrect:lIA
References:Thus, the correct answer is D. Managerial accounting involves decision
making based on predetermined standards.

Valid IIA-CIA-Part3-CN Dumps shared by Actual4test.com for Helping Passing IIA-
CIA-Part3-CN Exam! Actualdtest.com now offer the newest IIA-CIA-Part3-CN exam
dumps, the Actuald4test.com IIA-CIA-Part3-CN exam questions have been updated
and answers have been corrected get the newest Actualdtest.com IIA-CIA-Part3-CN
dumps with Test Engine here: https://www.actual4test.com/lIA-CIA-Part3-
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NEW QUESTION: 17
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Answer: A (LEAVE A REPLY)

When an organization integrates governance, risk, and compliance (GRC) activities into a
centralized technology-based resource, enterprise governance must ensure that the
system:

Supports strategic decision-making by the board and senior management.

Provides accurate, reliable, and quality information to demonstrate an effective governance

framework.

Aligns with IIA Standard 2110 - Governance, which requires auditors to assess whether
the organization's governance structure supports accountability, transparency, and
effective decision-making.

(A) The board should be fully satisfied that there is an effective system of governance in
place through accurate, quality information provided. (Correct Answer) Governance is
about ensuring that stakeholders, particularly the board, have confidence in the
organization's control environment and decision-making process.

[IA Standard 2110 (Governance) states that internal auditors must evaluate the adequacy
and effectiveness of governance structures.

A GRC system should ensure transparency, accountability, and quality reporting to enable
strategic governance oversight.

(B) Compliance, audit, and risk management can find and seek efficiencies between their
functions through integrated information reporting.

While improving efficiency is a benefit of a GRC system, it is a secondary objective, not a
primary enterprise governance concern.

(C) Key compliance and risk metrics can be tracked and compared throughout the
enterprise, aiding in identifying problem departments.

Tracking risk metrics is useful but does not directly address governance at the board level,
making this answer incomplete.

(D) Data analytics can be utilized for trending of the data to ensure that patterns and
ongoing monitoring occurs throughout the organization.

Analytics support monitoring, but the core governance concern is ensuring the board's
confidence in the system.
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[IA Standard 2110 - Governance: Internal auditors must assess whether governance
processes are effective.

GTAG 1 - Information Technology Risks and Controls: IT governance must provide quality,
reliable information for decision-making.

COSO ERM Framework: Emphasizes governance as a key driver of enterprise risk
management.

Analysis of Each Option:lIA References Supporting the Answer:Thus, the correct answer is
(A) because effective enterprise governance relies on accurate and high-quality
information for strategic decision-making.

NEW QUESTION: 18

MESHEEERZEFRIITEOMN ERBRMEEL#EZREME, B T5M—EIOSRE%EEE
HILEITEN?

A. BEFEBFTHITR (CAE) R HE SR EERBHMIL 7K, WiFtt EFUEZERNBRZTEARZA
B. B EMMITEL AR RMARKRETHRELIERESTE

C. EFTHELAHZREMERMEMELE, SELERRNEEFTHRE

D. BEERKPITROERIRENRE, LBEEAMEIMNERKE, EFLEEN—S
Answer: C (LEAVE A REPLY)

According to IIA Standards, if senior management accepts a risk that the CAE believes

may be unacceptable, the CAE must judge whether the risk is indeed acceptable and, if
not, escalate the matter to the board. This ensures that governance bodies are aware of
significant exposures. Reporting directly to external stakeholders (Option A) is not internal
audit's role. Option B alone is insufficient if the risk is significant. Option D applies only
when management's acceptance aligns with tolerance.

Reference:

[IA Standards - Standard 2600: Communicating the Acceptance of Risks.

NEW QUESTION: 19

B EFEEETRE, BEMNRALA THH—ELEARAEMREERER?

A. AR EESE RIEEED,

B. fARBERA T BN EE,

C. EEBEFLEE,

D. MIMERFHEKXRT,

Answer: D (LEAVE A REPLY)

A declining inventory turnover combined with an increasing gross margin rate suggests
that the organization is not selling inventory as quickly as before, but still reporting higher
profitability. This can indicate overstated inventory values, meaning that financial
statements show higher inventory balances than what actually exists.

(A) Incorrect - The organization's operating expenses are increasing.
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Operating expenses do not directly affect inventory turnover, which measures how quickly
inventory is sold.

Higher expenses could reduce net profit, but they would not explain a higher gross margin.
(B) Incorrect - The organization has adopted just-in-time (JIT) inventory.

JIT inventory systems increase inventory turnover by reducing excess stock.

Since turnover is declining, this suggests the opposite of JIT.

(C) Incorrect - The organization is experiencing inventory theft.

Inventory theft usually reduces inventory levels, potentially increasing inventory turnover
due to lower stock.

Theft could lower gross margins if significant losses occur.

(D) Correct - The organization's inventory is overstated.

Overstated inventory leads to lower COGS, artificially inflating gross margin.

If inventory levels are inflated, turnover appears lower because reported inventory is higher
than actual sales justify.

[IA's Global Internal Audit Standards - Financial Statement Audits and Fraud Risk Covers
risks related to inventory misstatements and financial fraud.

IFRS & GAAP Accounting Standards - Inventory Valuation

Defines how inventory overstatement impacts financial ratios.

Analysis of Answer Choices:IIA References and Internal Auditing Standards:

NEW QUESTION: 20

FEERBRZERENEN EEEBEZEETIHIMESTEURRERBMENNZTERE?
A . BEFEORE

B. N MEFBERAZERESE,

C. miRFT{&

D. BAREE HAIBIR

Answer: D (LEAVE A REPLY)

Strong Security Governance Requires Well-Defined Policies:

Cybersecurity governance is built upon clear, documented, and enforceable security

policies that outline expectations, roles, responsibilities, and processes.

Policies define acceptable behaviors, security controls, incident response, and compliance
requirements.

[IA Standard 2110 - Governance: Requires organizations to establish effective IT security
governance, including policies that address cybersecurity risks.

[IA GTAG (Global Technology Audit Guide) on Information Security Governance:
Recommends that clear policies should guide security controls, user access, and incident
response to address cybersecurity threats.

A). Inventory of information assets (Incorrect)

While identifying critical information assets is essential for risk management, it does not
constitute security governance on its own.
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Asset inventories support governance but must be reinforced by policies that define how
data should be protected.

B). Limited sharing of data files with external parties (Incorrect)

Restricting data sharing is a control measure, not a governance principle.

Policies define when, how, and under what conditions data can be shared securely.

C). Vulnerability assessment (Incorrect)

Assessments help identify security gaps but do not establish governance.

Effective governance ensures that vulnerabilities are identified, prioritized, and remediated
in accordance with policies.

Explanation of Answer Choice D (Correct Answer):Explanation of Incorrect
Answers:Conclusion:To ensure strong security governance, organizations must have
clearly defined security policies (Option D) as a foundation for managing cybersecurity
threats.

IIA References:

[IA Standard 2110 - Governance

[IA GTAG - Information Security Governance

NEW QUESTION: 21

THME T ERXAE BT AR AHRRMMEE, LUERIT RRNFEEE
A. HIREES

B. BRI EERHE

C. BIFEF X EEX,

D. EHEEESR,

Answer: A (LEAVE A REPLY)

NEW QUESTION: 22
OERFEZER A E8MAERGE P RRIFEE/NWEFNRZEEM TR, ELEEEFREEHRF
RAREHEKRER, TR —ER M REEERILLEZE?
A HIRFERMWERI,
B. BB IR A EHMSTTEMEMTE M,
C. BRI BRI,
SIEERMA (FInitfER) HEME
Answer: A (LEAVE A REPLY)
To identify very small control and transaction anomalies, internal auditors should analyze
the entire dataset rather than a sample. Full population analysis increases the likelihood of
detecting:
Unusual transaction patterns, including fraud, errors, and control weaknesses.

Rare or subtle anomalies that might be missed in sampling-based audits.
Machine-learning-based fraud detection and exception analysis.
A). Analysis of the full population of existing data. (Correct)
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This approach ensures complete coverage, reduces sampling risk, and detects rare
anomalies.

Modern data analytics tools allow auditors to analyze entire datasets efficiently.

B). Verification of the completeness and integrity of existing data. (Incorrect) While data
integrity checks ensure reliable data, they do not actively identify anomalies or suspicious
patterns.

C). Continuous monitoring on a repetitive basis. (Incorrect, but relevant) Continuous
monitoring is useful for ongoing fraud detection, but it does not guarantee full anomaly
detection unless it covers all transactions.

Full population analysis is more comprehensive for identifying small anomalies.

D). Analysis of the databases of partners, such as suppliers. (Incorrect) While analyzing
external data sources can uncover vendor fraud, it does not address internal control or
transaction anomalies within the organization.

[IA GTAG 3 - Continuous Auditing recommends full population analysis as a best practice
for anomaly detection.

[IA Standard 1220 - Due Professional Care requires auditors to use advanced analytical
techniques to detect control weaknesses.

COSO Framework - Fraud Risk Management Guide suggests full transaction data analysis
for effective fraud detection.

Explanation of Answer Choices:IIA References:Thus, the correct answer is A. Analysis of
the full population of existing data.

NEW QUESTION: 23

BiE 1A =RER, THMIET XL EFHHME=RERSE?

A. E=Z A ML EEAEEE,

B. BEMARBEEEEM IT AT,

C. EX I A IVERMERET,

D. BIMHELT ERBARIFEE,

Answer: (SHOW ANSWER)

Understanding The [IA's Three Lines Model:

The Three Lines Model defines responsibilities for risk management and control across
different organizational functions:

First Line: Operational management (owns and manages risks).

Second Line: Risk and compliance functions (monitors and facilitates risk management).
Third Line: Internal audit (provides independent assurance).

Why Third-Party and Supplier Assessments Are Shared Across All Three Lines:

First Line (Operational Teams & IT Security): Ensures that vendors comply with security
standards.

Second Line (Risk & Compliance Teams): Conducts due diligence and ensures
compliance with cybersecurity regulations.

Third Line (Internal Audit): Independently evaluates supplier risk management processes.
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Why Other Options Are Less Relevant:

B). Recruitment and retention of certified IT talent - Primarily a first-line management
responsibility (HR and IT departments).

C). Classification of data and design of access privileges - Typically a first-line IT security
function, with oversight from the second line.

D). Creation and maintenance of secure network configurations - Falls under first-line IT
operations with oversight but not shared by all three lines.

[IA's Three Lines Model (2020 Update): Emphasizes shared responsibilities in areas like
third-party risk.

[IA Practice Guide on Third-Party Risk Management: Internal audit must assess supplier
security and compliance.

COSO ERM Framework: Highlights vendor risk management as a cross-functional
responsibility.

Relevant IIA References:# Final Answer: Assessments of third parties and suppliers
(Option A).

NEW QUESTION: 24

T A —ERRESIE R LM AT E OSBRI REER?

A EXHHETHNBHHEUREERENA DL

B. E5€mEEREHEONREZA B RKETR

C. OMEZABEBHIES LT RERAKMN UL B EEZEBMHRYIIER

D. OMERABHETFMUETRIURES, BERE EimEFE FRMTH
Answer: C (LEAVE A REPLY)

Innovation in internal audit is reflected in how the function applies new technologies,

methodologies, and thought leadership. Measuring staff application of technology in audit
fieldwork and their engagement in professional organizations/publications demonstrates
innovation and forward-looking practices.

Options A, B, and D measure performance, satisfaction, or compliance but do not
specifically address innovation.

Reference:

[IA Practice Guide - Measuring Internal Audit Effectiveness and Efficiency.

NEW QUESTION: 25

B E AR5 AR E A A TR R R R A A B R 15 2
A BEFSHRE,

B. T/EB4E,

C. T{kiwmaR,

D. B OI8A,

Answer: (SHOW ANSWER)

Comprehensive and Detailed In-Depth Explanation:
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Job rotation involves periodically moving employees between different tasks, roles, or
departments to increase engagement, reduce boredom, and enhance skill development.
Option A (Job specification) - Defines job responsibilities but does not address boredom.
Option B (Job objectives) - Focuses on performance goals rather than task variety.
Option D (Job description) - Simply documents job roles without changing daily tasks.
Thus, job rotation (Option C) is the most effective strategy for overcoming monotony and
job-related boredom.

Reference: IIA Human Resource Management - Employee Motivation Techniques

NEW QUESTION: 26

THIMIER £ IEE K FARERS FIENAS 2K I8 2 fE 1L 45 & & SALE O AR RR A0 41 SR B 2 fE 7%
gy

A. 1=

B. £iBRE

C. PhXiE

D. [E#tE AR

Answer: C (LEAVE A REPLY)

* Definition of a Firewall:

* A firewall is a network security device (hardware or software) that monitors and controls
incoming and outgoing network traffic.

* It is designed to filter or prevent specific information from moving between internal and
external networks, ensuring unauthorized access is blocked.

* How a Firewall Works:

* It uses rules and policies to determine whether to allow or block traffic.

* Firewalls can be configured to prevent malware, hacking attempts, and unauthorized data
transfers.

* There are different types, including packet-filtering firewalls, stateful inspection firewalls,
and next-generation firewalls (NGFWs).

* Why Other Options Are Incorrect:

* A. Authorization:

* Authorization refers to user access control, ensuring users have the correct permissions,
but it does not filter network traffic.

* B. Architecture model:

* An architecture model defines the structure of an IT system but does not actively prevent
or filter data movement.

* D. Virtual private network (VPN):

* A VPN encrypts data and provides secure remote access but does not filter or block data
movement between networks.

* [IA's Perspective on IT Security Controls:

* [IA Standard 2110 - Governance emphasizes strong cybersecurity controls, including
firewalls, to protect sensitive data.


https://www.freepdfdumps.com/IIA.IIA-CIA-Part3-CN.v2026-07-02.q222.html

* 1A GTAG (Global Technology Audit Guide) on Information Security recommends using
firewalls as a primary defense mechanism.

* NIST Cybersecurity Framework and ISO 27001 Security Standards identify firewalls as
critical tools for network security and data protection.

[IA References:

* [IA Standard 2110 - Governance and IT Security

* [IA GTAG - Information Security Risks

* NIST Cybersecurity Framework

NEW QUESTION: 27

EEBIEARTKHMERE, BN T RN INBRERE e EIEERBEDTE
TEEEMENERRAERERERAER, TIWM—EE2RSR TEENERBRRS
E7?

A. RViREETE,

B. mik{EEtE,

C. BMiRE TS,

D. FETEREE

Answer: A (LEAVE A REPLY)

A disaster recovery plan (DRP) ensures that an organization can restore operations after a

major IT system failure. The level of readiness depends on the type of recovery site used:
* Correct Answer (A - A Warm Recovery Plan)

* A warm site is a partially configured recovery site with some hardware and network
infrastructure in place.

* In the event of a disaster, some configuration and data restoration are required before full
operation can resume.

* This solution balances cost and recovery speed, making it ideal for moderate-risk
scenarios.

* The IIA GTAG 10: Business Continuity Management discusses warm sites as an
effective disaster recovery solution.

* Why Other Options Are Incorrect:

* Option B (A Cold Recovery Plan):

* A cold site has minimal infrastructure and requires significant time for setup and data
restoration.

* This is not ideal for organizations needing faster recovery.

* Option C (A Hot Recovery Plan):

* A hot site is a fully operational backup system that allows instant recovery, but it is very
costly.

* The scenario mentions "some configuration and data restoration", which suggests a
warm site, not a hot site.

* Option D (A Manual Work Processes Plan):
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* A manual plan involves non-IT solutions, which would not address IT system restoration.
* 1A GTAG 10: Business Continuity Management - Describes warm, cold, and hot sites for
disaster recovery.

* [IA Practice Guide: Auditing Business Continuity Plans - Recommends warm recovery
sites for balancing cost and recovery time.

Step-by-Step Explanation:IIA References for Validation:Thus, A is the correct answer
because a warm recovery plan allows partial system readiness with minimal downtime.

NEW QUESTION: 28

—ERBREEMR AT R TGRS, SEFTEERMERETIHERL ?

A. F#ERAK,

B. sl X ERREERIE,

C. REREEREMNEFEHERR,

D. SRS EERRTEE, HIITIREK

Answer: A (LEAVE A REPLY)

A flatter organizational structure reduces hierarchical levels and promotes greater
autonomy for employees.

The primary benefit is cost reduction due to fewer management layers and streamlined
decision-making.

Fewer Management Layers - Reduces the number of mid-level managers, decreasing
salary expenses.

Increased Operational Efficiency - Less bureaucracy leads to faster decision-making,
lowering administrative costs.

Encourages Employee Autonomy - Reduces dependence on supervision, improving
productivity.

B). Slower decision-making at the senior executive level - Incorrect because flatter
structures lead to faster decision-making due to fewer approval levels.

C). Limited creative freedom in lower-level managers - Incorrect because flatter structures
provide more autonomy and innovation opportunities.

D). Senior-level executives more focused on short-term, routine decision-making -
Incorrect because executives in a flatter structure focus on strategic, high-level decisions,
delegating routine tasks.

[IA's GTAG on Governance and Risk Management - Discusses the financial and
operational impacts of different organizational structures.

COSO's Enterprise Risk Management (ERM) Framework - Emphasizes how flatter
structures reduce operational inefficiencies and costs.

COBIT 2019 (Governance Framework) - Highlights the impact of organizational structure
on financial performance.

Why Lower Costs is the Correct Answer?Why Not the Other Options?llIA References:

NEW QUESTION: 29
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—RABERLL A BRI At/ BRI R[AF FLAE, HERABLURED DT REEEE T
5| o — I8 fah 2 IEFERY 2

A. FHEFEFIFTANZERSHFARRE, MAZHBEHNEE

B. #@ffmF AR EWT, IERMER

C. R EMAEARRERFERIFOZR

D. BEEF AT ZEERESHE

Answer: (SHOW ANSWER)

Reference: IIA Business Knowledge for Internal Auditing, Organizational Structure and

Culture section.

NEW QUESTION: 30

—2 B TAMBOSA LRI D —EXEMFHAE ZEAKR REAEFEFEZEIHE
BRBAREA LA TEAKRE, THM—ELEZHERAT UL EEHARE 2
A. EHOEFBRE,

B. Mk S 1782,

C.E8ERLEHMEH,

D. FEREFFEIBR I,

Answer: A (LEAVE A REPLY)

The scenario describes a security breach where an employee's smart card access was not
updated after relocation. The best way to prevent such incidents is to regularly review
access logs to detect and revoke outdated permissions.

Timely Detection of Unauthorized Access:

Regular log reviews allow security teams to identify anomalies, such as an employee
accessing a location where they no longer work.

Access Control Auditing:

Periodic reviews help update access rights, ensuring that only authorized personnel have
access to specific areas.

Compliance with Security Standards:

[IA Standard 2110 - Governance emphasizes ensuring security measures are effective.
ISO 27001 - Access Control Policies recommends regular access reviews to prevent
unauthorized access.

B). Two-level authentication:

While multi-factor authentication enhances security, it would not remove outdated access
rights from the system.

C). Photos on smart cards:

A photo helps in identity verification, but it does not prevent unauthorized access if the card
remains active.

D). Restriction of access hours:

Limiting access times would not stop an unauthorized user from entering during valid
hours.
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[IA Standard 2110 - Governance: Internal auditors must assess IT and physical security
controls.

[IA Standard 2120 - Risk Management: Ensures risks associated with unauthorized access
are managed.

COBIT Framework - Identity and Access Management: Recommends reviewing user
access logs for anomalies.

Key Reasons Why Option A is Correct:Why Other Options Are Incorrect:IIA
References:Thus, the correct answer is A. Regular review of logs.

NEW QUESTION: 31
—RIANKEXRNSREERBEROSEZMAIERBFMADOMRMAZART, OEZRE
FIRER M T — 0SS, THM—EFSIARNEZLEERERMER?

A. SEEEEREMKRIL —ERKETRESS

B. B 75 &8P R B FEAR IR SR E S 1T IR

C. BAREZMIRFIFER

D. O MRS EEEM BB THNERZER —

Answer: C (LEAVE A REPLY)

According to the IIA Standards, follow-up is mandatory only for assurance engagements,

where corrective action plans are agreed and tracked. Advisory services are intended to
add value and offer recommendations but do not require formal follow-up by internal audit.
Responsibility for implementing recommendations lies with management.

Options A and B improperly delegate follow-up responsibilities, and Option D incorrectly
suggests mandatory follow-up for advisory engagements.

Reference:

[IA Standards - Standard 2500: Monitoring Progress (applies to assurance, not advisory
services).

Valid IIA-CIA-Part3-CN Dumps shared by Actual4test.com for Helping Passing IIA-
CIA-Part3-CN Exam! Actualdtest.com now offer the newest IIA-CIA-Part3-CN exam
dumps, the Actualdtest.com IIA-CIA-Part3-CN exam questions have been updated
and answers have been corrected get the newest Actual4test.com IIA-CIA-Part3-CN
dumps with Test Engine here: https://www.actual4test.com/lIA-CIA-Part3-
CN_examcollection.html (516 Q&As Dumps, 30%OFF Special Discount:

Freepdfdumps)

NEW QUESTION: 32
T —ESRRxEORAX BB AKE?
A. REIRIEER L RIFHERE, SHAMRSHE RFHE,
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B. — 2B RAF ITRBEARMAERERLET, HHERT —IFERMFRELEHZRMAR,
BERIRMEEEM,

C. EAUEIT —HAERMSHEXEEETWEANCEFEG, MEET —([ElEiEE KHER
REREA S —EE R,

D. SF B MBRFHAOKE TREHF O MmO BEHE R EREH

Answer: C (LEAVE A REPLY)

A spear phishing attack is a targeted email attack aimed at a specific individual,

organization, or business.

Unlike general phishing, which casts a wide net, spear phishing is highly personalized and
designed to deceive the recipient into providing sensitive information.

Personalization - The email references a golf membership renewal, making it relevant and
believable to the recipient.

Social Engineering - The attacker exploits the victim's trust by pretending to be a legitimate
entity.

Malicious Link - The victim clicks a fraudulent hyperlink and enters sensitive credit card
details.

Financial Fraud - The goal is to steal payment information, leading to unauthorized
transactions.

A). Numerous and consistent attacks on the company's website caused the server to
crash.

This describes a Denial-of-Service (DoS) attack, not spear phishing.

B). A person posing as an IT help desk representative called employees and played a
generic message requesting passwords.

This describes vishing (voice phishing) rather than spear phishing.

D). Many users of a social network service received fake notifications about a new
investment opportunity.

This is general phishing, as it targets multiple users instead of one individual.

[IA's GTAG (Global Technology Audit Guide) on Cybersecurity - Emphasizes the risk of
spear phishing in cyber fraud.

NIST SP 800-61 (Computer Security Incident Handling Guide) - Defines spear phishing as
a highly targeted attack method.

COBIT 2019 (Governance and Management of IT) - Highlights social engineering risks in
IT security.

Why Option C is Correct?Why Not the Other Options?IlIA References:# Final Answer: C. A
person received a personalized email regarding a golf membership renewal, and he
clicked a hyperlink to enter his credit card data into a fake website.

NEW QUESTION: 33

TEI—E e rT e B K8 R SR E E AR R 2
A ZEBUAREBORBEBNFARHERER,

B. Bt F AR UFHIBREEETR,
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C. %M UREREFHEREBNFLE],

D. EtFARUIMERABERE, A

Answer: A (LEAVE A REPLY)

Transfer pricing regulations aim to prevent tax evasion and ensure that intercompany
transactions reflect fair market value, preventing profit shifting to low-tax jurisdictions.
Selling inventory at fair value (arm's length price) aligns with regulatory requirements,
reducing the risk of non-compliance.

(A) Correct - The organization sells inventory to an overseas subsidiary at fair value.
Ensuring that transactions reflect fair market value prevents regulatory violations.

Adhering to the arm's length principle minimizes transfer pricing risks and potential tax
penalties.

(B) Incorrect - The local subsidiary purchases inventory at a discounted price.

A discounted price could be seen as an attempt to shift profits between entities, increasing
regulatory scrutiny.

(C) Incorrect - The organization sells inventory to an overseas subsidiary at the original
cost.

Selling at the original cost does not account for market conditions, potential markup, and
fair valuation.

Regulators may view this as non-compliance with the arm's length principle.

(D) Incorrect - The local subsidiary purchases inventory at the depreciated cost.
Depreciated cost may not represent fair market value and could be interpreted as a tax
avoidance mechanism.

[IA's Global Internal Audit Standards - Compliance with Tax and Transfer Pricing
Regulations Emphasizes fair pricing in intercompany transactions to prevent regulatory
violations.

OECD Transfer Pricing Guidelines

Reinforces the arm's length principle as the standard for pricing related-party transactions.
COSO's ERM Framework - Compliance Risk Management

Highlights the need for adherence to tax laws and fair-value pricing in financial
transactions.

Analysis of Answer Choices:IIA References and Internal Auditing Standards:

NEW QUESTION: 34

EXR#EFRASNERE, BEEILTERMBEZ T —EREERSEHRE?
A EHBAERNRBNRREHEER,

B. ¥R L RABSAHNRAENERX,

C. HEHREMBEMRXIEREME

D. S BERATFEMRIMEER

Answer: B (LEAVE A REPLY)

Recovery Point Objective (RPO) Defined:
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RPO is the maximum amount of data loss an organization can tolerate before it
significantly impacts business operations.

It determines how frequently backups should be performed to minimize data loss in the
event of a system failure, cyberattack, or disaster.

For example: If an organization has an RPO of 4 hours, backups must be performed at
least every 4 hours to ensure minimal data loss.

[IA GTAG on Business Continuity Management states that RPO should align with business
risk tolerance and data criticality.

A). The maximum tolerable downtime after the occurrence of an incident. (Incorrect) This
defines the Recovery Time Objective (RTO), which refers to the time needed to restore
operations.

RPO relates to data loss, not downtime.

C). The maximum tolerable risk related to the occurrence of an incident. (Incorrect) Risk
tolerance is a separate concept related to risk management strategies, not data recovery.
D). The minimum recovery resources needed after the occurrence of an incident.
(Incorrect) This refers to disaster recovery planning and resource allocation, not the
specific metric of data loss tolerance.

Explanation of Incorrect Answers:Conclusion:The Recovery Point Objective (RPO)
measures the maximum allowable data loss (Option B) before it significantly affects
business continuity.

IIA References:

[IA GTAG - Business Continuity Management

[IA Standard 2120 - Risk Management

NEW QUESTION: 35

RIR A $55, THM—REEEKEEEMEOHREERA?

A. FERREEXE

B. M EZRM

C. EER#R

D. ##&

Answer: (SHOW ANSWER)

* Understanding Computer Communication Systems:

* Computers communicate with each other using network infrastructure, which allows data

transfer, resource sharing, and remote access.

* A network connects multiple devices, enabling them to exchange information, access
shared resources, and collaborate efficiently.

* Why Option D (Networks) Is Correct?

* A computer network consists of hardware (routers, switches, and cables) and software
(protocols like TCP/IP) that facilitate communication.

* Networks can be local (LAN), wide-area (WAN), or cloud-based, providing the backbone
for IT operations.
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*[IA GTAG 11 - Developing the IT Audit Plan emphasizes auditing network security and
communication controls.

* Why Other Options Are Incorrect?

* Option A (Application program code):

* Application programs allow users to perform specific tasks but do not link computers for
communication.

* Option B (Database system):

* A database stores and retrieves data, but it does not enable direct communication
between computers.

* Option C (Operating system):

* The operating system manages a single computer's resources but does not connect
multiple computers.

* Networks are responsible for linking computers and enabling communication, making
option D the correct choice.

* 1A GTAG 11 highlights the importance of network infrastructure in IT auditing.

Final Justification:IIA References:

* 1A GTAG 11 - Developing the IT Audit Plan

* SO 27001 - IT Network Security Management

*NIST SP 800-53 - Network Security Controls

NEW QUESTION: 36

THIiiE B {F%E (BYOD) HUErIRESIBINRILE AR (FIANREESEFAER) BIEE 2
A RREREZERE,

B. LIBEE A X E IR,

C. EABEEEFRITHEE,

D. BREHENEERNEE,

Answer: D (LEAVE A REPLY)

Comprehensive and Detailed In-Depth Explanation:

Jailbreaking a locked smart device (removing manufacturer-imposed restrictions)
increases the risk of infringing on copyright and privacy laws, as it allows unauthorized
access to software and applications.

Option A (Not installing anti-malware software) - Increases security risks but does not
directly violate regulations.

Option B (Haphazard OS updates) - Can lead to vulnerabilities but is not a legal issue.
Option C (Weak passwords) - Poses a security threat but does not impact compliance with
laws.

Since jailbreaking often violates software licenses and may lead to illegal use of software,
Option D is the correct answer.

Reference: IIA IT Security & BYOD Compliance Standards

NEW QUESTION: 37
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AEMUBRERER ONEZERET T —OHERRERS, HbaslEBEBERENTEE
#, ZEA®%K FTIEBEKRBREGZRTHE, BEBRRTHAEANRER RAEMMBER
MIEFEHHTRFERA, THM—ERHESHMETEIE?

A. OMEZERERE —EHN BENTEE, DRSS EIFHMBERR

B. O#MEXEREZRRITEESE, TEETERRETRMESESFRIMHAIRER, RAF
HEITHRE

C. OMEZEKEIFILMERSHEFEEAITE, ARETNTERNEERNTERIE

NEERHRCESE
D. O#EXEZFEMSILMERSHEFEENPTE, BREHNTERESKEERE ML
Bl

Answer: D (LEAVE A REPLY)

When management has not implemented agreed action plans, the internal audit team must
escalate the matter to the CAE. The CAE is responsible for discussing such cases with
senior management to understand the reasons and determine next steps.

Option A is inappropriate because it is management's responsibility-not internal audit's-to
propose action plans. Option B disregards the initial high-risk issue. Option C (escalation to
the board) is premature unless senior management fails to act.

Thus, the correct response is Option D: report to the CAE, who should discuss with senior
management.

Reference:

[IA Standards - Standard 2500: Monitoring Progress; Standard 2600: Communicating the
Acceptance of Risks.

NEW QUESTION: 38

aEOHEEZRMAME, ONEZMERTREAFZREREASZRE RS EMRERT
ESHET-BEBAIMNESOLEEHR, CERED, ANEHERAMMMEE BT oARkO
REER, THH-—EHIEEZHOMEZESR"?

A hEHRIOHTRZMAES, BEMNUER, REZESHFNIENREITESSE,
BRATEXMHER

B. BREHET R, KEMERBREIIESY BTERUEFREZEDSIABRERNMETE
AR

C. REERTARIMERSENERRE IT RESAFEIZRER

D. FHEEFENER, RARFEIARERERBTREZEEMN

Answer: C (LEAVE A REPLY)

A tolerance threshold is a recognized control that allows for efficiency while preventing
abuse. By setting a monetary limit, the process permits legitimate small variances (e.g.,
transport costs) while ensuring significant discrepancies are flagged and cannot be
bypassed.

Option A is overly rigid and impractical. Option B is administratively burdensome. Option D
lacks control and exposes the process to risk.
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Reference:
1A Standards - Standard 2130: Control.

NEW QUESTION: 39

@A 10,000 EMREELAERF, SEMTEERA10 X ; EOMRKASET ; R
fREEA 5 =, MARKBMIREED (EFED) %47

A.0 =TT

B. 4,000 =t

C. 5,000 =3t

D. 10,000 %7t

Answer: C (LEAVE A REPLY)

The carrying amount (inventory value) of defective items is calculated based on the lower
of cost or net realizable value (NRV) principle under Generally Accepted Accounting
Principles (GAAP) and International Financial Reporting Standards (IFRS).

Given data:

* Market price (normal selling price): $10 per unit

* Production cost: $4 per unit

* Defect selling price (NRV): $5 per unit

* Total defective units: 10,000

Step 1: Determine the valuation rule

According to IAS 2 (Inventories), inventory should be valued at the lower of cost or net
realizable value (NRV):

* Cost per unit = $4

*NRV per unit = $5

Since $4 (cost) < $5 (NRV), the cost per unit ($4) is used for valuation.

Step 2: Calculate total carrying amount

10,000 unitsx4 (cost per unit)=40,00010,000 \text{ units} \times 4 \text{ (cost per unit)} =
40,00010,000 unitsx4 (cost per unit)=40,000

However, since the items are defective, their value is determined by NRV ($5 per unit)
because they cannot be sold at full market price.

10,000x5=50,00010,000 \times 5 = 50,00010,000%5=50,000

Since inventory should be recorded at the lower of cost or NRV, the inventory value is $5
per unit instead of

$4.

10,000%x5=5,00010,000 \times 5 = 5,00010,000%5=5,000

Thus, the verified answer is C. $5,000.

NEW QUESTION: 40

THlfEE Rt SR RERE (MEXZEEEE) ?
A EEESHERAMFENREZ LEAREFETHE
B. BEHEAREIEMRERETAA,
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C. REANTABFESHE,

D. HEE R+ AR E R ERER

Answer: C (LEAVE A REPLY)

A transformational leader focuses on inspiring and motivating employees to exceed

expectations, emphasizing vision, innovation, and long-term goals rather than just rule
enforcement or performance monitoring.

(A) The leader searches for deviations from the rules and standards and intervenes when
deviations exist.

Incorrect: This describes a transactional leader, who focuses on correcting errors and
enforcing rules rather than inspiring employees.

(B) The leader intervenes only when performance standards are not met.

Incorrect: This describes a passive transactional leader, who waits for issues before taking
action.

(C) The leader intervenes to communicate high expectations. (Correct Answer)
Transformational leaders set high expectations, inspire employees to achieve them, and
foster a culture of continuous improvement.

[IA Standard 2110 - Governance highlights the importance of leadership in driving
organizational performance.

Transformational leadership aligns with COSQ's principles of strong governance and
strategic vision.

(D) The leader does not intervene to promote problem-solving.

Incorrect: A transformational leader actively promotes problem-solving by encouraging
innovation and continuous improvement.

[IA Standard 2110 - Governance: Recognizes leadership's role in fostering a strong ethical
and performance- driven culture.

COSO ERM - Governance and Culture: Highlights leadership's role in shaping strategic
direction.

Analysis of Each Option:llA References Supporting the Answer:Thus, the correct answer is
(C) because a transformational leader inspires employees by setting high expectations and
motivating them to achieve organizational goals.

NEW QUESTION: 41

—REMEEREKIZTOZENSEEFEIHHFR ERFESERODEL MiEER:SE
EERAEEDRERARARBHNANIEE?

A BOFOMEEETELHEEERESTHE,

B. &L kB R IRRER O LIRS K,

C. ZBEFEHEERTOURBHRHEER,

D. REOLHKUBEEORSERERERETFE 4 EEE K,

Answer: B (LEAVE A REPLY)
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Phishing attacks often target financial institutions by impersonating customers and
requesting fraudulent fund transfers. The best way to verify such requests is to
independently contact the customer using a trusted communication channel, such as the
phone number on record.

Verbal confirmation via a trusted number prevents fraudsters from exploiting email
spoofing or compromised accounts.

This aligns with industry best practices, including multi-factor verification for high-risk
transactions.

A). Reviewing the customer's wire activity to determine whether the request is typical.
(Incorrect) While reviewing transaction history can help detect anomalies, fraudsters can
mimic previous transaction patterns, making this method unreliable on its own.

B). Calling the customer at the phone number on record to validate the request. (Correct)
Direct phone verification ensures that the actual account owner is making the request.
This is a widely recommended anti-fraud measure in financial institutions.

C). Replying to the customer via email to validate the sender and request. (Incorrect) If the
email account is compromised, the fraudster will control the response.

Email validation is not secure for financial transactions.

D). Reviewing the customer record to verify whether the customer has authorized wire
requests from that email address. (Incorrect) While this can help identify unregistered
emails, attackers often spoof or hack real customer emails.

Email-based verification alone is not sufficient.

IIA GTAG 16 - Security Risk: IT and Cybersecurity recommends multi-factor authentication
for high-risk financial transactions.

[IA Standard 2120 - Risk Management highlights the need for robust fraud prevention
mechanisms, including direct customer verification.

FFIEC (Federal Financial Institutions Examination Council) Cybersecurity Guidelines
emphasize the importance of out-of-band authentication for wire transfers.

Explanation of Answer Choices:IIA References:Thus, the correct answer is B. Calling the
customer at the phone number on record to validate the request.

NEW QUESTION: 42

OfEZERERRER, FEOEEMEARSLMREZOSEZIMMIHEMN HHIEXRRE
BEEQEFED RRETCMMERIHRREESR SEZEMRAREODERER—
EME, TIMEREA TREABBMNEREERETREXED?

A. 3 P8 I o L B BB 3 TH B Y[R B & RC R

B. HiE s EE B E TR E E R

C. B EERIEH ARG &

D. 1% 5E AR & S M B E E#H D ERRRIEE

Answer: C (LEAVE A REPLY)

The root cause of the missing significant risks lies in the methodology used for risk

identification. If the process relies too rigidly on a standard set of questions, it may
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overlook critical risks. By revising the risk identification methodology, the organization
ensures that future projects capture relevant risks comprehensively and consistently,
adding long-term value.

Option A addresses only the current project, not the underlying issue. Option B may
improve knowledge but does not fix the flawed process. Option D merely shifts
responsibility but does not address the methodology weakness.

Reference:

[IA Standards - Standard 2120: Risk Management.

NEW QUESTION: 43

aEOEBMIRFGRIZHME, OBBEZEKRE T EXR24 BAMEHREESRRXZ, AR, &
TEERASITIEREE KIS MREEMATLEMLERN, SREERA T TIIML S ik
it 2

A. REESHT

B. RiEIZHE

C. &g,

D. &EHHRED

Answer: C (LEAVE A REPLY)

The auditor used an analytics tool to examine vendor payment transactions over 24
months and identify the top five vendors receiving the highest payments. This process
involves examining, summarizing, and interpreting data, which falls under data analysis.
(A) Process analysis. #

Incorrect. Process analysis focuses on evaluating the workflow, efficiency, and control
effectiveness of a business process, rather than analyzing data trends.

Example: Reviewing how invoices are processed to identify bottlenecks.

(B) Process mining. #

Incorrect. Process mining uses event logs and transactional data to analyze workflow
patterns and deviations from standard procedures.

Example: Identifying inefficiencies in an invoice approval workflow.

(C) Data analysis. #

Correct. The auditor reviewed historical transaction data and extracted meaningful insights
(i.e., the top five vendors by payment volume).

[IA GTAG - "Data Analytics: Elevating Internal Audit Performance" describes data analysis
as using structured financial and operational data to identify trends, risks, or anomalies.
(D) Data mining. #

Incorrect. Data mining involves advanced statistical or machine learning techniques to
discover hidden patterns in data, whereas data analysis focuses on summarizing and
interpreting known data.

Example: Identifying fraudulent transactions using predictive modeling.

IIA GTAG - "Data Analytics: Elevating Internal Audit Performance"

[IA Standard 2320 - Analysis and Evaluation
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COSO Framework - Data-Driven Internal Auditing
Analysis of Answer Choices:lIA References:Thus, the correct answer is C (Data analysis),
as the auditor examined past transactions to summarize and interpret payment trends.

NEW QUESTION: 44

HBHRXZENBEERASESTEERBOHEERM, THIM— BT FHRE BTG
MEMESLEZEFMERESTE?

A UARBOFHE, UHERREZHSBEED

B. UARBOME, MEFEPHREES,

C. B R P HIHERAIA,

D. faZEOREXRTMREED

Answer: B (LEAVE A REPLY)

When an organization buys equity securities for trading purposes, it means that these
securities are classified as trading securities. According to International Financial
Reporting Standards (IFRS) and Generally Accepted Accounting Principles (GAAP):
Trading securities are measured at fair value.

Unrealized gains and losses from changes in fair value are recognized in net income, not
in shareholders' equity.

A). At fair value with changes reported in the shareholders' equity section. (Incorrect) This
treatment applies to available-for-sale (AFS) securities under previous GAAP rules, but not
to trading securities.

Under IFRS 9, AFS classification has been removed, and most equity investments are
recorded at fair value through profit or loss (FVTPL).

B). At fair value with changes reported in net income. (Correct)

This is the correct treatment for trading securities, as per IFRS 9 and ASC 320 (FASB).
C). At amortized cost in the income statement. (Incorrect)

Amortized cost is used for held-to-maturity (HTM) debt securities, not for equity securities
held for trading.

D). As current assets in the balance sheet. (Partially Correct but Incomplete) While trading
securities are usually classified as current assets, this answer does not address valuation
and reporting of changes in fair value.

[IA Practice Guide: Auditing Investments highlights the importance of correctly valuing
securities based on accounting standards.

IFRS 9 - Financial Instruments mandates fair value measurement for trading securities with
gains/losses reported in profit or loss.

GAAP ASC 320 - Investments - Debt and Equity Securities aligns with IFRS, requiring fair
value reporting through net income.

Explanation of Answer Choices:IIA References:Thus, the correct answer is B. At fair value
with changes reported in net income.

NEW QUESTION: 45
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OfMEFEFER, SUBNEVRBEEMREFEMER, BBREHERR BRELETHHFR
xR, OB T, BifTASRMBRTELENEY, B2AFREHFEEEMEERLER T
— IR 2

A ZBOB—EEERTHEMNESIRTFEMEFIERNAGE FREXRRE

B. ZE& R H 1T A & 1 ENEF & 3 E & HH a0 77 BUR fF RS (B i RE

C. BB AT AN E R REAMERE N REREE AR

D. &8 {RE B P ETRI R 1T A B 2R R EE O R

Answer: (SHOW ANSWER)

The immediate corrective action should be to restrict technicians' access to live production
data to prevent accidental deletions from recurring. This addresses the condition directly
and mitigates immediate risk exposure.

Option A (root cause project) is important but takes time and should follow immediate
corrective action.

Option C (reconciliation) helps detect issues but does not prevent them. Option D
(dismissal) is inappropriate since the issue was accidental, not fraudulent.

Reference:
IIA Standards - Standard 2130: Control.

NEW QUESTION: 46

RIFHR, IT B EFHMNERE NMREEMPOFAKYE, ZMEREITTEZNERNE
%, THMIEREER TR ERERE FH ISR ?

A. Eih{itFERE R K KR B Z R i s T,

B. itBsMEERERMFEOETREEEZERM,

C. ARRMAIREDERERT EKR,

D. BASE R i Bt B IR S RV SR RIE M B R AOSE R

Answer: B (LEAVE A REPLY)

Understanding IT Backup Risks in Disaster Recovery:

Disaster recovery plans rely on backup data to restore operations after a system failure.

An ineffective backup system increases the risk of data loss, operational downtime, and
regulatory non- compliance.

Why Option B (Empty Backup Tapes) Is Correct?

If backup tapes contain empty spaces, it indicates data corruption or incomplete backups,
leading to unrecoverable data loss in a disaster.

IIA GTAG 16 - Data Management and IT Auditing emphasizes that backups must be tested
for integrity and completeness.

ISO 27001 and NIST SP 800-34 recommend periodic verification of backup data to prevent
critical failures.

Why Other Options Are Incorrect?

Option A (Delayed return of backup tapes):

While delayed tape retrieval affects recovery speed, it does not indicate data loss.


https://www.freepdfdumps.com/IIA.IIA-CIA-Part3-CN.v2026-07-02.q222.html
https://www.freepdfdumps.com/IIA.IIA-CIA-Part3-CN.v2026-07-02.q222.html

Option C (More frequent backups than required):

Frequent backups improve data protection, not cause unacceptable loss.

Option D (Less frequent offsite backups):

While infrequent backups increase risk, they do not directly indicate data loss upon testing.
Backup tapes containing empty spaces indicate potential data loss, making it the most
critical disaster recovery risk.

IIA GTAG 16, ISO 27001, and NIST SP 800-34 highlight the need for validated backup
integrity.

Final Justification:IIA References:

[IA GTAG 16 - Data Management and IT Auditing

ISO 27001 - Information Security Backup Standards

NIST SP 800-34 - Contingency Planning for IT Systems

Valid IIA-CIA-Part3-CN Dumps shared by Actual4test.com for Helping Passing IIA-
CIA-Part3-CN Exam! Actualdtest.com now offer the newest IIA-CIA-Part3-CN exam
dumps, the Actualdtest.com IIA-CIA-Part3-CN exam questions have been updated
and answers have been corrected get the newest Actualdtest.com IIA-CIA-Part3-CN
dumps with Test Engine here: https://www.actual4test.com/lIA-CIA-Part3-
CN_examcollection.html (516 Q&As Dumps, 30%OFF Special Discount:

Freepdfdumps)

NEW QUESTION: 47

MR EHFEEFTIITER (CAE) BHEM A EZBBIREERESEBIRBMFZENREZR, E
T3 —IEE CAE EHRIRMRSEMNE—5 ?

A. BB I E TR R 12

B. Bl & L B SR L RE

C. THIMEEHRBREZRRS

D. IZHZEEEHMERH

Answer: (SHOW ANSWER)

When internal audit identifies a serious issue, the CAE must first discuss the matter with
management to confirm facts and obtain explanations. If the issue remains unresolved or

poses unacceptable risk, it is then escalated to senior management, the board, and
regulators as required. Direct reporting to regulators (Option C) or the audit committee
(Option D) without first engaging management bypasses proper escalation. Option A
(ongoing monitoring) delays action on a compliance breach.

Reference:

[IA Standards - Standard 2600: Communicating the Acceptance of Risks.

NEW QUESTION: 48
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SRETHRRERMNEE, EXMHNEE MR ERE?
A. ERREI&R,
B. EER,
C. O7ERifR,

D. REEAE,
Answer: B (LEAVE A REPLY)
Decentralization refers to the process by which decision-making authority is distributed to

lower levels of management within an organization. The degree, importance, and range of
decision-making at lower levels are directly related to the extent of decentralization.
Direct Relationship Defined:

As decentralization increases, more decision-making power is transferred to lower levels of
the organization.

This means that managers and employees at lower levels are empowered to make a
broader range of decisions with greater significance.

The Importance of Lower-Level Decision-Making in a Decentralized Structure:

A decentralized structure allows lower-level managers to respond quickly to operational
issues and make important decisions without seeking approval from top management.
This enables increased efficiency, innovation, and adaptability in a dynamic business
environment.

[IA's Perspective on Governance and Decision-Making:

According to the International Professional Practices Framework (IPPF) by the Institute of
Internal Auditors (IIA), internal auditors must assess the governance structure of an
organization, which includes understanding how decision-making authority is allocated.
The IIA's Three Lines Model highlights the role of management in decision-making,
emphasizing the need for a clear and effective delegation of authority.

[IA Standard 2110 - Governance states that internal auditors must evaluate decision-
making processes to ensure they align with the organization's objectives and risk
management strategies.

Supporting Business Concepts:

Decentralized organizations like multinational corporations, franchises, and divisional
structures benefit from empowering lower levels with decision-making authority.

In contrast, centralized organizations retain control at the top, limiting the scope of
decisions at lower levels.

A direct relationship exists because the more decentralized a company is, the greater the
responsibility of lower levels in making crucial decisions.

IIA References:

IPPF Standards: Standard 2110 - Governance

[IA's Three Lines Model - Emphasizing clear delegation of authority

COSO Internal Control Framework - Discusses decentralized decision-making in control
environments Business Knowledge for Internal Auditing (lIA Study Guide) - Governance
and decision-making structure
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NEW QUESTION: 49

BN EEATERAN BIEEE—5FE THM—ERR I IERER ?

A. ItifTEERa R S R EREE AR,

B. EETARHIR THUMEMGERELN MEAEREINERER

C. LR B FREIERE B E B RIfERREASR

D. EETAREATRIBHRIHMNES,

Answer: D (LEAVE A REPLY)

Definition of Flexible Budgets:

Flexible budgeting allows organizations to adjust budgeted expenses based on actual
performance levels.

Unlike static budgets, flexible budgets provide different financial projections for varying
levels of activity.

Why Flexible Budgets are Useful:

They adjust for actual business conditions, making them useful in planning and cost
control.

Organizations can compare actual results against the appropriate budget level rather than
a single static budget.

Why Other Options Are Incorrect:

A). Exclude fixed costs: Fixed costs are included; only variable costs change with activity
levels.

B). Exclude outcome projections: Flexible budgets still use projected outcomes but adjust
them based on actual performance.

C). Red flag for weak control: Flexible budgets enhance control by allowing real-time
adjustments, making them a best practice rather than a red flag.

[IA GTAG on Financial Management: Covers budgeting methods, including flexible
budgeting.

[IA Standard 2120 - Risk Management: Encourages adaptive financial planning for
effective risk management.

COSO ERM Framework: Recommends dynamic financial planning, including flexible
budgeting.

Relevant IIA References:# Final Answer: Flexible budgets project data for different levels
of activity (Option D).

NEW QUESTION: 50
EERBAXHEAEAARFERRMEZZERE, FEME, ZBBRORE
HBNE=ARABRENHREEN, RBEERT THWM—ETE?

A FEREXEE

B. EXrhLEHE

C. TEL 2R
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D. Rtk
Answer: (SHOW ANSWER)
The organization suffered significant damage to its local file and application servers due to

a hurricane but managed to recover all backed-up information through its overseas third-
party contractor. This scenario highlights the management of data storage, backup, and
recovery processes, which are critical components of data center management.
Definition of Data Center Management:

Data center management refers to the administration and control of data storage, backup,
recovery, and overall infrastructure to ensure business continuity and disaster recovery
(BC/DR).

As per the lIA's Global Technology Audit Guide (GTAG) on Business Continuity
Management (BCM), organizations must have robust backup strategies to mitigate risks
from natural disasters.

Third-Party Backup and Recovery:

The fact that the organization recovered data from an overseas third-party contractor
aligns with offsite data backup and disaster recovery planning, which falls under data
center management.

According to IIA Practice Guide: Auditing Business Continuity and Disaster Recovery,
organizations should store critical data at geographically dispersed locations to mitigate
disaster risks.

Why Not Other Options?

A). Application Management - This pertains to managing software applications throughout
their lifecycle but does not focus on disaster recovery.

C). Managed Security Services - While third-party security services protect against cyber
threats, they do not specifically cover data backup and recovery.

D). Systems Integration - This deals with connecting different IT systems, not managing
backup and recovery.

[IA GTAG (Global Technology Audit Guide) - Business Continuity Management [IA
Practice Guide: Auditing Business Continuity and Disaster Recovery IIA Standard 2110 -
Governance: Ensuring IT Governance Supports Business Continuity Step-by-Step
Justification:|IA References:Thus, the correct and verified answer is B. Data center
management.

NEW QUESTION: 51
THM—IE#ER T ARSI EiGBEFIIER RSB — BRI ?
A ODFFEAIFEMERRNGBREMARRELURGBZERMASMBLE,
B. @OFERE SFHEELRITFEZARFHEREZTE,
C. OFEREFMIFhBRRMABTELURERALR,
D. OFMLEERFMIFEARMERENBBERELTHEE
Answer: (SHOW ANSWER)
Reference: IIA Business Knowledge for Internal Auditing, Logical Access Controls section.
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NEW QUESTION: 52

HNEREBERRENRERS, TIHH-ERIFEREEMRIRDR?
AﬂﬁﬁEIL TERB®HE (BYOD) BUkrIEil,

B. TAEEEREEMEN

C. MGMALEAFERAMEERRNKESN XK

D. BB EERREMME

Answer: C (LEAVE A REPLY)

In an assurance engagement involving smart devices, the first step is to obtain a
comprehensive inventory of all devices in use. This ensures that the audit covers all
relevant assets and allows the internal auditor to assess risks, controls, and policies
effectively.

(A) Incorrect - Train all employees on bring-your-own-device (BYOD) policies.

While employee training is important, it is a control measure rather than the first step in an
assurance engagement.

Without an inventory of devices, training effectiveness cannot be assessed.

(B) Incorrect - Understand what procedures are in place for locking lost devices.

This is a specific control measure but not the starting point for an engagement.

The first step should be to identify what devices exist before evaluating security measures.
(C) Correct - Obtain a list of all smart devices in use.

The foundation of an assurance engagement is identifying the scope, which includes listing
all smart devices in use.

This allows the auditor to evaluate security risks, compliance, and control measures
effectively.

(D) Incorrect - Test encryption of all smart devices.

Testing encryption is an audit procedure that should be performed after understanding the
inventory and existing controls.

Without knowing which devices exist, encryption testing would not be effective.

[IA's Global Internal Audit Standards - Technology Assurance and Cybersecurity Audits
Outlines steps for conducting technology-related assurance engagements.

[IA's GTAG (Global Technology Audit Guide) on Auditing Smart Devices

Recommends obtaining an inventory of devices as the first step in an audit.

COBIT Framework - IT Asset Management and Control

Emphasizes identifying assets as the foundation of IT governance and risk management.
Analysis of Answer Choices:lIA References and Internal Auditing Standards:

NEW QUESTION: 53
BREFTIITE BNl T ARAR R 3T IR A R pR L 7
A. BLEIERE B I HE R SRR

B. iR Rl EERE

C. WA AMET FE AR EMERF
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D. 128 fH i R IR R I RIIE

Answer: (SHOW ANSWER)

The CAE should remain aware of emerging risks through ongoing communication and
collaboration with senior management and other stakeholders. Building strong
relationships allows the CAE to obtain early insights into new and developing risks.

Option B (building a risk management process) is management's responsibility, not internal
audit's. Options C and D involve reviewing processes, but they do not directly expose the
CAE to emerging risks in real time.

Reference:

[IA Standards - Standard 2010: Planning; Practice Guide - Developing a Risk-based
Internal Audit Plan.

NEW QUESTION: 54

T — AT REREEREA KRR EREEN ?

A BEHMMEZEERIARENE B —ERFEREP, IREFHRERRG

B. EHMME TR AREMEERSBRFH LAHRFEERESEENSEENRS

g,

C. FRAKARREMENERBRILMNERSHFEENE RN, TEHMEMES, AT
RRTFE,

D. EMMMBRIRNEFERE/NRERINNEBRREME, MNESRIFEFEERPL
AIBERFER TS,

Answer: D (LEAVE A REPLY)
Understanding Data Recovery and Security Risks:
Data must be protected, recoverable, and accessible when needed while maintaining

security.

The best practice is to store encrypted backups offsite while keeping encryption keys
separate but accessible.

Why Option D is Correct?

Storing encrypted data offsite (a few hours away) ensures protection against disasters
(e.g., fire, cyberattacks, physical damage).

Keeping encryption keys at the organization ensures that recovery is quick and controlled
without risking unauthorized access.

This aligns with the [IA's IT Audit Practices and ISO 27001 (Information Security
Management), which emphasize separate storage of encrypted data and encryption keys
for security and recoverability.

[IA Standard 2110 - Governance requires internal auditors to assess whether IT
governance ensures the availability and security of critical data.

Why Other Options Are Incorrect?

Option A (Encrypted physical copies and keys stored together at the organization):


https://www.freepdfdumps.com/IIA.IIA-CIA-Part3-CN.v2026-07-02.q222.html
https://www.freepdfdumps.com/IIA.IIA-CIA-Part3-CN.v2026-07-02.q222.html

If both data and keys are in the same location, a disaster or breach would make recovery
impossible.

Option B (Encrypted copies and keys stored in separate locations far away):

While secure, if encryption keys are stored too far, recovery could be delayed, impacting
business continuity.

Option C (Encrypted usage reports in a cloud database):

This does not ensure full data recovery; it only provides logs and structure changes, not
the actual data.

Storing encrypted data offsite while keeping encryption keys accessible onsite follows best
IT security and disaster recovery practices.

[IA Standard 2110 supports evaluating IT governance, including data security and recovery
controls.

Final Justification:IIA References:

IPPF Standard 2110 - Governance

ISO 27001 - Information Security Management

NIST SP 800-34 - Contingency Planning Guide for IT Systems

COBIT Framework - Data Security & Recovery Controls

NEW QUESTION: 55

HRTHHMERFR, ANEREMENETHRDSHIFHEARIE?

A EENERDZAIERT A EREMEEE,

B. RIS E R E B EATA 8 THETHM B BIEN RGN,

C. EMPLRAENIE FEEMOMLBEERRR

D. FEFMANEREMETE R INEFFREINRSE

Answer: C (LEAVE A REPLY)

The most recent backup is primarily used to restore lost data in the event of a system
failure, data corruption, or cyberattack. If a data center failure occurs, the latest backup is
the best source to recover the human resources database and resume operations.

(A) Incorrect - An incorrect program fix was implemented just prior to the database backup.
If an incorrect fix was applied before the backup, restoring the latest backup would still
contain the error.

The organization would need to restore an earlier version before the faulty update.

(B) Incorrect - The organization is preparing to train all employees on the new self-service
benefits system.

The latest backup is not needed for training; the live system or historical data would be
used instead.

(C) Correct - There was a data center failure that requires restoring the system at the
backup site.

In the event of a system failure, restoring from the most recent backup minimizes data loss
and downtime.

This is the primary reason for maintaining regular backups.


https://www.freepdfdumps.com/IIA.IIA-CIA-Part3-CN.v2026-07-02.q222.html

(D) Incorrect - There is a need to access prior year-end training reports for all employees in
the human resources database.

Historical records would likely be stored in archived backups or reports, not the latest
backup.

The most recent backup contains current data, not old reports.

[IA's GTAG (Global Technology Audit Guide) - IT Disaster Recovery and Backup
Strategies Covers the importance of backups in system restoration.

NIST Cybersecurity Framework - Data Recovery and Business Continuity
Recommends frequent backups to protect against system failures.

ISO 22301 - Business Continuity Management

Defines recovery procedures and best practices for backup site restoration.

Analysis of Answer Choices:IIA References and Internal Auditing Standards:

NEW QUESTION: 56
—WITEARRETFIEREE, HIUsHE 8 THAMBOREHBAI(E H AT IRER
REHERRIER, RMEEEMED, tfMRARINETREIHBAMNEN TIHM—E2H7
REFFBERARRANRERE?

A. HBE—FOBAMEEREFTA 8 THEIERETRERS

B. Il REBEREFNAFTENFIER, UEFERHEEENEDIKE

C. MR EEBRMHE THIB AR, MR h{FrEE MR ERERR

D. EXRREHFERBERAEACHELE IT RIEMERERETHR

Answer: (SHOW ANSWER)

The root cause is the lack of a structured process for updating access rights when

employees change positions.

The best recommendation is to establish a role-based access control system, where
access rights are determined and approved by process owners, not left to administrators.
Option A is corrective but only retrospective. Option B wrongly blames administrators
without addressing the systemic issue. Option C risks inconsistency, as administrators
should not decide rights.

Reference:

lIA Global Technology Audit Guide (GTAG) - Access Controls.

NEW QUESTION: 57
EHBE—FMNE_FHERNRN S 40%, B—FFFRA 18%, E_FFMEH13%, T
S —IE R RE R —F R MR TRMIRE ?

A. SRE AR E I EEEEM,

B. #RH ELEEE N I8,

C. ZMBEE —FHRAXMTREKS,

D. BffiRE TRE O

Answer: (SHOW ANSWER)
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The net profit margin is calculated as:

Net Profit Margin=Net ProfitTotal Salesx100\text{Net Profit Margin} = \frac{\text{Net Profit}}
{\text{Total Sales}} \times 100Net Profit Margin=Total SalesNet Profitx100 The given data
shows:

Gross profit margin (Revenue - Cost of Goods Sold) remained constant at 40% in both
years.

Net profit margin declined from 18% in Year 1 to 13% in Year 2.

Since the gross profit margin remained unchanged, the cost of sales did not increase
relative to sales. This eliminates Option A as a possible cause.

A decline in net profit margin while gross profit remains the same suggests an increase in
operating expenses, interest, or taxes.

If the government increased the corporate tax rate, net income after taxes would be lower,
leading to a reduced net profit margin.

The llIA's GTAG 14 - Auditing Governance, Risk, and Compliance recommends analyzing
external factors like tax rate changes when evaluating financial performance.

A). Cost of sales increased relative to sales # Incorrect. If this were true, gross profit
margin would have declined, but it remained stable.

B). Total sales increased relative to expenses # Incorrect. If sales increased while
expenses stayed constant, net profit margin would have increased, not decreased.

C). The organization had a higher dividend payout rate in year two # Incorrect. Dividends
do not affect net profit margin, as they are paid out from net income after it is calculated.
[IA Standard 2120 - Risk Management states that auditors should analyze changes in
financial performance due to external economic factors.

COSO ERM Framework highlights tax rate changes as a key risk factor in financial
analysis.

IFRS (International Financial Reporting Standards) require companies to disclose changes
in tax rates and their impact on profitability.

Why Option D is Correct?Explanation of the Other Options:lIA References & Best
Practices:Thus, the correct answer is D. The government increased the corporate tax rate.

NEW QUESTION: 58

THM—IERANEROMEZTENHEERMROE 2 EMRMN ?

A. OMEZBENRREERHEFETUSNG

B. (REH BB BN TESRIEREER S S MM ETER R

C. O&HE#EIRA LITT 2R S IGE

D. BEEEHMITELERAMENEMNAR, ABEBNTHERITEMIE mAEHN
2

Answer: C (LEAVE A REPLY)

According to the Standards, internal audit activities can be provided through in-house
resources, outsourcing, or a co-sourcing model. Therefore, it is possible for all resources to
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come from outside the organization, but ultimate responsibility and accountability remain
with the CAE, management, and the board.

Option A is incorrect because oversight cannot be outsourced. Option B is incorrect-
coordination with other assurance providers typically increases efficiency. Option D
misstates requirements; co-sourcing is an option, not a mandatory practice.

Reference:

[IA Standards - Standard 2070: External Service Provider and Organizational
Responsibility for Internal Auditing.

NEW QUESTION: 59

HREEFHENREIRFF, BERBEBMEREETHITE(CAE), THWM—ERHRZIEHE
2

AEﬁ%ﬁﬁ”ﬁﬁ%ﬂAl%ﬁ%ﬁ%ﬁﬁlL?@iﬁ#

B. CAE { AR AT REIE T 0 SRR E RS BB B IR
CJMEEmHK%En\XEEEJﬁIMEﬁﬂ

D. CAE { FAE\E sk hE & B 5t SEEI RO SE 4R

Answer: A (LEAVE A REPLY)

When prioritizing the audit universe, the CAE typically uses a risk-factor approach. This
includes a combination of likelihood, impact, control effectiveness, and other relevant
criteria. Solely relying on impact (Option C) or likelihood (Option B) is insufficient. Heat
maps (Option D) may be tools used within the process, but they are not the actual method
of prioritization.

Thus, the correct description is the risk-factor approach (Option A).
Reference:
[IA Practice Guide - Developing a Risk-based Internal Audit Plan.

NEW QUESTION: 60
FAEERESHFERBHE=ZAWERTEHLFRRDEILEZE RE 10088,

A. ER X FFEEHEIRIRBIT,

B. EfF A Kl ITIRE M RIRET (L E R

C. ENMRRBEBEEZEMEE,

D. S8R E =S EAEN T HTHIEE

Answer: (SHOW ANSWER)

A right-to-audit clause in a contract allows an organization to review and assess the

fﬁun ﬁ]'ull fﬁm

operations, controls, and security measures of a third-party service provider (such as
payroll service providers). Providing "read-only" functionalities supports this clause by
enabling internal auditors to access and review relevant data without modifying it.
Read-only access allows auditors to verify transactions, data integrity, and compliance
without affecting system operations.
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This ensures that internal audit functions can review third-party controls without
interference, supporting contractual audit rights.

The IIA's Standard 2070 - External Service Provider Relationships states that
organizations should retain the right to audit outsourced functions to ensure compliance
with internal control policies.

B). This will enforce robust risk assessment practices # Incorrect. While read-only access
can contribute to risk assessment, it does not directly enforce risk management policies.
C). This will address cybersecurity considerations and concerns. # Incorrect. Cybersecurity
concerns involve encryption, authentication, and intrusion detection-not just read-only
access.

D). This will enhance the third party's ability to apply data analytics # Incorrect. The
request is for audit purposes, not to improve the third party's analytics capabilities.

[IA's Global Technology Audit Guide (GTAG) 7: IT Outsourcing recommends a right-to-
audit clause in third- party agreements.

[IA Standard 1312 emphasizes that external audits should have transparent access to
outsourced functions.

ISACA's COBIT Framework highlights the importance of audit access in managing third-
party risks.

Why Option A is Correct?Explanation of the Other Options:IIA References & Best
Practices:Thus, the correct answer is A. This will support execution of the right-to-audit
clause.

NEW QUESTION: 61

OMEZEEEZFORERBESARMER, ERCRENBMIETE?

A BEERARAREREAHAENFEREER,

B. BB B EX RS AR BERE,
C.EEEREARSEATENHENERE,

D. EgB Fr A ERRe RS T R B INFR AR R T4E,

Answer: D (LEAVE A REPLY)

Integration testing is a phase in the software development lifecycle (SDLC) where

p=11111 i% ﬁ ﬂg
¥R

0§ ko

individual components or systems are combined and tested as a group to ensure they
work together correctly.

Ensures Component Compatibility - Confirms that different software modules and
hardware components function correctly when integrated.

Identifies Data Flow Issues - Ensures seamless communication between software
systems, databases, and external applications.

Detects System-Wide Errors - Finds defects that unit testing (individual module testing)
may miss.

Prepares for System Testing - Integration testing is conducted before full system testing to
ensure subsystems work together as expected.

A). To verify that the application meets stated user requirements.
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This refers to User Acceptance Testing (UAT), not integration testing.

B). To verify that standalone programs match code specifications.

This describes unit testing, where individual components are tested separately.

C). To verify that the application would work appropriately for the intended number of
users.

This describes performance or load testing, which measures system behavior under high
user load.

[IA's GTAG on IT Risks and Controls - Emphasizes the role of integration testing in
ensuring secure and functional IT environments.

COBIT 2019 (Governance and Management of IT) - Recommends integration testing to
reduce IT system failures.

ISO/IEC 25010 (Software Quality Model) - Lists integration testing as a key quality
assurance step.

Why Option D is Correct?Why Not the Other Options?lIA References:

Valid IIA-CIA-Part3-CN Dumps shared by Actual4test.com for Helping Passing IIA-
CIA-Part3-CN Exam! Actualdtest.com now offer the newest IIA-CIA-Part3-CN exam
dumps, the Actualdtest.com IIA-CIA-Part3-CN exam questions have been updated
and answers have been corrected get the newest Actualdtest.com IIA-CIA-Part3-CN
dumps with Test Engine here: https://www.actual4test.com/lIA-CIA-Part3-
CN_examcollection.html (516 Q&As Dumps, 30%OFF Special Discount:

Freepdfdumps)

NEW QUESTION: 62

EAEEFA 1,000 HEGR, SEATISEKA10ET ; £OKKE

4%7T ; REMEBET, FRREMVIREAEE (FEED) 247

A. $0

B. 4,000 T

C. 5,000 =t

D. 10,000 %t

Answer: (SHOW ANSWER)

Reference: IIA Business Knowledge for Internal Auditing, Inventory Valuation section.

NEW QUESTION: 63

ONEZEBOETHERTHETHO, PUKNGE, JIT SRR AITRENBMNE
HREE

A EMERBERNSEE,

B. #EE EX RTEEAERE,

C. iR RRaSEREO,
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D. BEEMPHNERRREERAEE,

Answer: (SHOW ANSWER)

When an internal auditor calculates the mean (average), median (middle value), and range
(difference between highest and lowest values) of a data population, the primary purpose
is to assess the distribution of data and detect anomalies. Let's analyze the answer

choices:

Option A: To inform the classification of the data population.

Incorrect. Classification typically involves categorizing data into specific groups, which
requires different statistical or analytical techniques like clustering or decision trees. Mean,
median, and range are more useful for identifying distribution patterns.

Option B: To determine the completeness and accuracy of the data.

Incorrect. While summary statistics can highlight extreme values, completeness and
accuracy are usually assessed through data reconciliation, validation checks, and
comparison with source records.

Option C: To identify whether the population contains outliers.

Correct.

The range (difference between the largest and smallest values) helps to detect extreme
values.

The mean and median can show whether the data is symmetrical or skewed (which may
indicate outliers).

If the mean is significantly different from the median, it suggests potential outliers pulling
the average in one direction.

[IA Reference: Internal auditors use data analytics to detect anomalies and potential fraud
by identifying outliers. (IIA GTAG: Auditing with Data Analytics) Option D: To determine
whether duplicates in the data inflate the range.

Incorrect. Duplicates may affect the data set, but range calculations alone do not
determine whether duplicates exist. Duplicate identification usually involves checking for
repeated entries, not just extreme values.

NEW QUESTION: 64

&R #& #% B 58 PR J2\ Bix R 422 1l S 8 4 2 MBI R IR BB FI B BREt S E SIS RO — &7, A
ERAENETEBNEHE?

A. 153k B —EZRIRAIEC R ELRE 12 E R R B B I B RS ET B RO RE BB T LR

B. B RHEETED TS ELEEHE

C. BIE R g & 8 tp F AR KI5 TR RIFEBA B A

D. FiBIB IS R BB ET E A S BRI AR SRR RIS

Answer: B (LEAVE A REPLY)

A risk and control questionnaire (RCQ) is used during preliminary surveys to help the
auditor ascertain the existence of controls in a specific process or program. It provides
structured information about which controls are in place, which are missing, and how they
are applied.
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Option A refers to reconciliation, which is not the main purpose. Option C (testimonial
information) suggests reliance on management statements, which is weaker than
structured control identification. Option D involves external confirmation, which goes
beyond the RCQ's purpose.

Reference:

[IA Practice Guide - Engagement Planning: Preliminary Survey and Risk Assessment.

NEW QUESTION: 65

THEE A AR IRAERA S B RsEaEsTh 2

A. BHEBSUEIRBRERS,

B. #8 TERE THAMMAE,

C. XA T EFEERIN,

D. F—E#¥HE TITAMTEZRNE,

Answer: (SHOW ANSWER)

Comprehensive and Detailed In-Depth Explanation:

A decentralized organizational structure distributes decision-making authority across
multiple levels. This requires a strong organizational culture to guide decision-making in

the absence of centralized control.

Option B (Clear expectations) - While true, this applies to both centralized and
decentralized structures.

Option C (Electronic monitoring) - More common in centralized control environments.
Option D (Defined code of behavior) - Found in all organizations, not unique to
decentralization.

Since decentralized organizations rely more on cultural alignment, Option A is correct.
Reference: IIA Business Acumen - Organizational Structures

NEW QUESTION: 66

AEEESEEMNIERE EXRKENEXZEEERKERSHAEEREEMS BRI
ffESTE ?

A BEEFEFE,

B. EEETEIAT

C. RS,

D. EXmERE

Answer: B (LEAVE A REPLY)

In project integration management, the coordination of technical and organizational
interfaces typically occurs during the Project Plan Execution phase. At this stage, project
managers and teams work together to:

* Implement the project plan.
* Manage interdependencies between technical and business processes.
* Ensure all project components are aligned.
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* Coordinate different stakeholders, vendors, and internal teams.

* (A) Project plan development:

* This phase involves defining objectives, scope, timelines, and resource allocation but
does not focus on coordination of interfaces.

* (B) Project plan execution (Correct Answer):

* This phase involves implementing the project and actively managing its technical and
organizational interfaces, making it the correct answer.

* (C) Integrated change control:

* This process ensures that project changes are properly managed, but it does not focus
on initial coordination of interfaces.

* (D) Project quality planning:

* This phase focuses on setting quality standards and criteria, but not on the integration of
technical and organizational interfaces.

* [IA Practice Guide: Auditing Projects - Highlights that project execution is where
coordination across different teams and stakeholders is critical.

* PMBOK Guide (Project Management Body of Knowledge) - States that integration
management during execution ensures that all elements of the project work together
effectively.

* COSO ERM Framework - Supports the alignment of business processes and technical
execution as part of risk management.

Analysis of Each Option:lIA References:Conclusion:Since technical and organizational
coordination is essential during project execution, option (B) is the correct answer.

NEW QUESTION: 67

—ZOMERMEERBO - EREXZTHTEEFERESBER, B AAREBEXREE
BIXHHRMEDS10,000005% 0K, SBBERMBEKBMEDS15,000/95% 10, Fak, BRI
Reach &1EB# Uk EIT 12,500 E£xE X, R tEEE, THM— Bt ERERN?
A. SEBHFNERIRESMER BRI EIRIBEAK,

B. EARIRFEARIE BAIFT A B 7 LLERME TS ERIgM,

C. BEREmME etk RABESERFMNERIROAMISINT EHMEEE,

D. BB ANMERIREZMAEENATEHE,

Answer: D (LEAVE A REPLY)

In an equal equity partnership, partners' capital accounts should reflect the fair market
value (FMV) of assets contributed, rather than self-declared values or historical cost. The
fair market value ensures equitable ownership distribution and accurate financial reporting.
Let's analyze each option:

Option A: The capital accounts of the partners should be increased by the original cost of
the contributed equipment.
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Incorrect. The original cost (historical cost) of an asset is not relevant in partnership
accounting. Instead, fair market value (FMV) is used to properly recognize each partner's
contribution.

Option B: The capital accounts should be increased using a weighted average based on
the current percentage of ownership.

Incorrect. While ownership percentages influence profit and loss distribution, initial capital
contributions should be recorded at FMV, not a weighted average.

Option C: No action is needed, as the capital account of each partner was increased by the
correct amount.

Incorrect. Since the partners contributed different self-declared values, the capital accounts
may not be correctly recorded unless verified against FMV. The partnership agreement
typically requires capital contributions to be valued based on FMV, not self-declared
estimates.

Option D: The capital accounts of the partners should be increased by the fair market
value of their contribution.

Correct. Fair market value (FMV) ensures that capital contributions are recorded
accurately. Using self- declared values without verification can lead to misstatements in
capital accounts and potential disputes.

IIA Reference: Internal auditors reviewing partnership accounting should ensure that
capital accounts reflect fair market value to maintain financial accuracy. (lIA Practice
Guide: Auditing Fair Value Estimates) Thus, the verified answer is D. The capital accounts
of the partners should be increased by the fair market value of their contribution.

NEW QUESTION: 68

THIHEERSER Y FETHITE (CAE) A EFELABREFEREARAFTE LK
OfREHEEMZ

A. OB eI REER FAE T BUbs Y 77 35 R il '8 O #RFE 4% 5121

B. EXTEZRE T mEEEEBRMNKEEMADNEKEITEMEES

C. BB MITRAREROMELMAASEREFIITHEMNET

D. BEOHREBIRS T OEPFELBAEFIGCERIAE S, RMTE TRZER

Answer: (SHOW ANSWER)

The Global Internal Audit Standards require unrestricted access to records, personnel, and
information. If access is restricted in such a way that audit results are compromised, the
CAE cannot claim conformance with the Standards in any report until the issue is resolved.
Options A, B, and C are all in alignment with the Standards and do not affect conformance.
Only restriction of access (Option D) requires immediate discontinuation of conformance
claims.

Reference:
[IA Standards - Standard 1110: Organizational Independence; Standard 1321: Use of
"Conforms with the Standards."
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NEW QUESTION: 69
TIH—EHEESMEESREHEENRMESND ?

A. R B & ORIk

B. HE&EEZ*,

C.BEFRE,

D. BEEH SEAR

Answer: D (LEAVE A REPLY)

Understanding the Financing Section of a Cash Budget:

A cash budget is a financial plan that outlines expected cash inflows and outflows over a
specific period.

The financing section records activities related to borrowing, repaying debt, issuing
securities, and managing interest payments.

Why Debt and Interest Payments Belong in the Financing Section:

Debt repayment (principal and interest) is a financial activity rather than an operational or
investing activity.

Companies must plan for financing costs to ensure liquidity and compliance with loan
agreements.

Why Other Options Are Incorrect:

A). Collections from customers - Incorrect.

Customer payments belong in the operating section of the cash budget, as they represent
core business activities.

B). Sale of securities - Incorrect.

The sale of securities is an investing activity unless related to issuing new debt or equity.
C). Purchase of trucks - Incorrect.

Buying trucks is a capital expenditure, which belongs in the investing section of the cash
budget.

[IA's Perspective on Financial Planning and Budgeting:

[IA Standard 2120 - Risk Management requires organizations to assess financial risks,
including debt repayment obligations.

COSO ERM Framework highlights the importance of cash flow forecasting to maintain
financial stability.

GAAP and IFRS Financial Reporting Standards classify debt repayment and interest under
financing activities.

IIA References:

[IA Standard 2120 - Risk Management & Cash Flow Oversight

COSO ERM - Financial Planning and Liquidity Management

GAAP & IFRS - Cash Flow Statement Classifications

Thus, the correct and verified answer is D. Payment of debt, including interest.

NEW QUESTION: 70
BEDAIEHEAL, THREZS B BREHEEEE?
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A. EE IR

B. BB EIRS

C. BEXMATE

D. 58 K/ O &R il

Answer: (SHOW ANSWER)

Reference: IIA Business Knowledge for Internal Auditing, Decentralization Advantages
section.

NEW QUESTION: 71

EXBEBERMERARES BEHEEEZITIM—1E, LLEIFHENAEDOREZE?

A. FAREMIEIR,

B. XEEFRULESE,

C.EBEMMTEHE,

D. &M EH

Answer: A (LEAVE A REPLY)

When implementing big data systems, organizations must establish ongoing production

monitoring to ensure system performance, efficiency, and reliability.

Why Option A (Key performance indicators) is Correct:

KPIs (Key Performance Indicators) measure the effectiveness and success of big data
systems.

KPIs help track system efficiency, data processing speed, accuracy, and resource
utilization during production.

Examples of KPlIs in big data systems include data ingestion rate, processing time, query
performance, system uptime, and error rates.

Why Other Options Are Incorrect:

Option B (Reports of software customization):

Incorrect because software customization reports document system modifications but do
not monitor system performance.

Option C (Change and patch management):

Incorrect because change and patch management deals with software updates and
security fixes, not ongoing performance monitoring.

Option D (Master data management):

Incorrect because master data management focuses on data governance and consistency,
not real-time system performance.

IIA GTAG - "Auditing Big Data Systems": Recommends using KPIs to measure the
effectiveness of big data implementation.

COBIT 2019 - APOO08 (Manage Performance and Capacity): Emphasizes KPI tracking for
IT and data system performance.

NIST Big Data Framework: Highlights the importance of KPIs for monitoring big data
system performance.

IIA References:
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NEW QUESTION: 72

THM—IEEM T EBRRA TR EMBIENER?

A. EANERNERANFRERNFEZEZEARPTEIEMALG,

B. #Z ERWNETE 24 ORI RIER,

C. AEHMBENMMRMMWEHLATERALEDZATERGIE,

D. W EARBHA#HERORESMEINGHR BELEEIFSAEZENRXRZNERE
Answer: A (LEAVE A REPLY)

Comprehensive and Detailed In-Depth Explanation:

Data privacy laws, such as the General Data Protection Regulation (GDPR) and the
California Consumer Privacy Act (CCPA), emphasize restricting access to personally
identifiable information (PIl) to only those who require it for business purposes.

Option B (Data backup within 24 hours) is an IT best practice but is not a core requirement
of privacy laws.

Option C (Approval for system updates) is a change management policy, unrelated to data
privacy.

Option D (Insider trading restrictions) falls under corporate governance and securities
regulations, not data privacy laws.

Thus, Option A is correct, as it aligns with legal requirements for protecting sensitive
personal data.

Reference: I|A Data Privacy Compliance - GDPR & CCPA Standards

Xt

NEW QUESTION: 73

OFEF A —REENRMHESEETTEBER, BETHREATEFEEUMESR
HETERE T —HUERE, TRETEHLARNEEAE OBEXBMASHEEERE
RXTeEEHE, aBEEBHZBMEETWE, RAthMEASENSIMNSE L BAESRE
AKHERE, O EKAMFEERSREPIRETIIH—E?

A FLESEMETIHGBRETER EARFEEMIEHARY FTEMMUER

B. e EEBR RS ERERRIMTHAENEE

C. EXREREERMELAHMNEERHERMR SR

D. #FEREEBENMEFTEERIRBELRE, UEMMAREMMNIES

Answer: (SHOW ANSWER)

Action plans should be agreed upon collaboratively, with both the responsible managers

and senior management involved. Involving senior management earlier in the draft report
and action plan stage ensures alignment on deadlines and accountability before final
issuance.

Option A would reduce input and transparency. Option C creates fragmented reporting.
Option D is excessive and bypasses proper reporting procedures.

Reference:
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IIA Standards - Standard 2410: Criteria for Communicating; Standard 2440: Disseminating
Results.

NEW QUESTION: 74

BEEITR (CAE) BERTAEZMERE, W54 ZERSREESFEIHKE &
EEERT, CAE T —SHENTH—1E?

A. FEREEEE O HREE

B. MARMEERRBHE—E WiRHEZREMREZIR

C. IEEEREI#HHxE

D. HEHEHEM ST RILRE

Answer: D (LEAVE A REPLY)

When internal audit identifies a risk that appears unacceptable, the CAE should first

discuss the matter with the responsible management. This ensures management has an
opportunity to explain their rationale or adjust actions before escalation.

Option A (direct escalation to senior management) or Option C (to the board) are
appropriate only if management refuses to act. Option B (sending a letter with a deadline)
is not aligned with llA guidance.

Reference:

[IA Standards - Standard 2600: Communicating the Acceptance of Risks.

NEW QUESTION: 75

THMEXHEERAEALSRGAANERER BrFEHEETEEUEEOR
%

A. BMRELBAEIRETE,

B. fLERETE,

C. RERULEREIRETE,

D. AiEiRiEETE,

Answer: C (LEAVE A REPLY)

NEW QUESTION: 76

THM—EEATEERNEZRE TREMTENFRENENRE

A. & EI#R

B. FHANE

C.BENMH

D. #¥HO

Answer: (SHOW ANSWER)

Understanding Capital Budgeting Techniques:

Capital budgeting helps organizations evaluate long-term investment decisions based on
expected cash flows.
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NPV (Net Present Value) considers total expected net cash flows over the investment's life
and discounts them to present value.

Why Option D (Net Present Value) Is Correct?

NPV calculates the present value of future net cash flows, adjusting for the time value of
money.

If NPV is positive, the investment is considered profitable.

[IA Standard 2120 - Risk Management emphasizes financial decision-making tools like
NPV for evaluating investment risks.

Why Other Options Are Incorrect?

Option A (Cash Payback):

Measures time to recover initial investment but does not consider total net cash flows.
Option B (Annual Rate of Return):

Uses accounting income, not cash flows, and does not factor in the time value of money.
Option C (Incremental Analysis):

Compares alternative options but does not evaluate total cash flows from an investment.
NPV is the correct method as it evaluates total expected cash flows over time.

[IA Standard 2120 supports financial analysis in investment decision-making.

Final Justification:IIA References:

IPPF Standard 2120 - Risk Management (Capital Budgeting & Investment Risks) COSO
ERM - Financial Risk Management & Decision Analysis Financial Management Best
Practices - NPV Analysis

Valid IIA-CIA-Part3-CN Dumps shared by Actual4test.com for Helping Passing IIA-
CIA-Part3-CN Exam! Actual4test.com now offer the newest IIA-CIA-Part3-CN exam
dumps, the Actualdtest.com IIA-CIA-Part3-CN exam questions have been updated
and answers have been corrected get the newest Actualdtest.com IIA-CIA-Part3-CN
dumps with Test Engine here: https://www.actual4test.com/lIA-CIA-Part3-
CN_examcollection.html (516 Q&As Dumps, 30%OFF Special Discount:

Freepdfdumps)

NEW QUESTION: 77

HEATBEMIER R AREHNERIDREESH?
A. OEFEER,

B. SRR,

C. BASREER,

D. BEE[EE,

Answer: C (LEAVE A REPLY)

Comprehensive and Detailed In-Depth Explanation:
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The development phase of contracting involves drafting, negotiating, and finalizing the
contract terms for a business activity. This phase ensures that agreements align with legal
and operational requirements before execution.

Option A (Initiation phase) involves identifying needs and planning but does not include
drafting contracts.

Option B (Bidding phase) focuses on soliciting and evaluating proposals but does not yet
involve contract drafting.

Option D (Management phase) occurs after contracts are finalized and focuses on
monitoring performance.

Since the development phase is when contracts are written and finalized, Option C is
correct.

Reference: IIA Procurement & Contract Management Framework

NEW QUESTION: 78

THM—IE R T EOBEZPEREM ST EERE?

A. EEBRASEEBRIFOMNEZER,

B. ERA T BB EFTFRIRREME S,

C. EFMRHLLOMEZ EERNFENIER T2 RRERRIERRE,

D. EfOEEZEMREOBITEIZESIMEE,

Answer: A (LEAVE A REPLY)

Comprehensive and Detailed In-Depth Explanation:

Data analytics in internal auditing provides quantitative, evidence-based insights,
enhancing audit conclusions and decision-making.

Option B (Reduces report preparation time) - While efficiency is a benefit, the main
advantage is improved accuracy and factual support.

Option C (Prevents overlooking risks) - While true, data analytics primarily strengthens
evidence collection.

Option D (Monitoring controls) - Auditors assess controls, but data analytics enhances
findings through data- driven validation.

Thus, Option A is correct, as data analytics strengthens audit conclusions with factual
evidence.

Reference: IIA Audit Analytics Guide - Data-Driven Internal Auditing

NEW QUESTION: 79
BESHTTERR EOE R ERINEA X ?
A. EHRBO M B EAEBRETEE, LURERRTG
B. RIEEHELEERBOM B EMN

C. RiEE i EE BN AR & AT AT BT EAL

D. HRRHEBE AR R ERBI AT B E M

Answer: A (LEAVE A REPLY)
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The internal audit plan should be risk-based. To achieve this, the CAE should develop an
audit universe that lists all auditable units (processes, functions, systems, etc.) and use it
as the foundation for risk assessment and prioritization.

Option B is too narrow (monetary value is just one factor). Option C is incomplete since
senior management's input is important but not the sole basis. Option D is incorrect
because eliminating units not mandated by law ignores risk-based planning requirements.
Thus, the most appropriate approach is Option A: establishing an audit universe.
Reference:

[IA Standards - Standard 2010: Planning; IIA Practice Guide - Developing a Risk-based
Internal Audit Plan.

NEW QUESTION: 80

EAREOKE, SHEANT :

E#5% 81 H=82

EEME =5 %5

& 7E #5& = 83.50

SERIE = 82.50

KEREEE 16 X, A, ZARKEIT — 454 ETE, FT850,000 EKHE, SEKE
311 1@,

BREAROMEERANLEBMAREMBHTE, BEEREESETLUITNEEZILFIRITER
EERMMBEBAEMRAZESE L ?

A.9.50 £t

B. 10.50 =T

C.11 %t

D. 13 &3t

Answer: (SHOW ANSWER)

When evaluating a special order, only relevant costs should be considered. Fixed costs are
not relevant because they remain unchanged regardless of production levels. The relevant
costs include variable manufacturing costs and direct costs (direct labor and direct
material).

Step-by-Step Calculation of Relevant Cost per Unit:Given cost per bucket:

* Direct Labor = $2

* Direct Material = $5

* Variable Manufacturing Cost = $2.50

* Fixed Manufacturing Cost = $3.50 (Not relevant)

Relevant Cost Per Unit:Direct Labor+Direct Material+Variable Manufacturing Cost
\text{Direct Labor} + \text

{Direct Material} + \text{Variable Manufacturing Cost}

Direct Labor+Direct Material+Variable Manufacturing Cost =2+5+2.50=9.50= 2 + 5 + 2.50
= 9.50=2+5+2.

50=9.50
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Since fixed costs remain constant, they do not impact the decision to accept the order. The
relevant cost is

$9.50 per unit.

*B. $10.50 - Includes some portion of fixed costs, which should be excluded.

* C. $11 - Incorrect because it overestimates costs by considering fixed expenses.

*D. $13 - Includes both fixed and variable costs, but only variable costs matter for
decision-making.

* lIA's GTAG on Cost Analysis and Decision-Making - Emphasizes using relevant costs for
pricing decisions.

* COBIT 2019 (Governance and Decision-Making Framework) - Recommends marginal
cost analysis for special orders.

* Managerial Accounting Principles - States that fixed costs should not influence short-term
pricing decisions.

Why Not the Other Options?IIA References:

NEW QUESTION: 81

MBS F 2 Bl $8 & O ARSI A 2 I ERRE K £ OO MER, T —IEE BB RE
TEAE"

A. REERBER,

B. IR S EHEER,

C. UNAFERKE,

D. IRREBEBERKE,

Answer: (SHOW ANSWER)

Comprehensive and Detailed In-Depth Explanation:

Transfer pricing refers to the pricing of goods, services, and intangibles transferred

between related entities. In international transactions, companies often adjust transfer
prices to minimize tax liabilities and import tariffs.

Decreasing the transfer price (Option A) results in a lower declared customs value,
reducing import tariffs paid to the foreign country.

Increasing the transfer price (Option B) would raise import tariffs, making it less favorable.
Charging the arm's length price (Option C) ensures compliance with tax regulations but
does not necessarily reduce import tariffs.

Optimal transfer pricing (Option D) is a general term that does not specifically focus on
reducing tariffs.

Thus, decreasing the transfer price is the best approach.

Reference: IIA Business Acumen - Transfer Pricing Strategies

NEW QUESTION: 82
THM— IR AR M EE RN AR RREE?
A BRIGHNZRR CHMEERELRHEVEHRRAENES
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B. fRRIZEE G 2 HIMERSIREEDEHRRRAENES

C. RBHRRR 2 HNERITIRERIMRAEWES

D. R R B 2 M Z R IR REIRR A EREE

Answer: D (LEAVE A REPLY)

Meaningful recommendations are those that address the root cause of the condition by

comparing it to the established criteria and propose sustainable, long-term solutions. This
ensures that the identified issue will not recur and strengthens the control environment.
Option A relates to symptoms (condition vs. consequence), not root causes. Option B
identifies the correct gap (criteria vs. condition) but offers only short-term fixes. Option C
incorrectly compares criteria to consequence, which is not a valid basis for audit
recommendations.

Thus, Option D is correct.

Reference:

[IA Practice Guide - Audit Findings: Condition, Criteria, Cause, Effect, and
Recommendation.

NEW QUESTION: 83

HFHMEE = A RBIRHEBREMESIRFR, TIME R a2 OB %EN &L RIRERE ?
A EMEREEHT RBIRHEKIISEMTEW,

B. 2R ARFIRMERAN O EERMRES B T ME— iR

C. IR IRME RS E A B CMERERIZME B & IR

D. RUBHMEIEMARAESSRERBFRBDEET THEER,

Answer: (SHOW ANSWER)

An internal auditor's primary concern in evaluating third-party help desk services is

ensuring that the provider meets Service-Level Agreement (SLA) requirements, particularly
regarding response times, issue resolution, and service quality.

Correct Answer (D - Whether the provider's responses and resolutions were well defined
according to the SLA) The SLA defines expected service levels, including:

Response and resolution times.

Performance metrics (e.qg., first-call resolution rate).

Escalation procedures.

Compliance with contractual obligations.

The IIA Practice Guide: Auditing Third-Party Relationships states that internal auditors
must assess SLA compliance as a key control in outsourcing arrangements.

Why Other Options Are Incorrect:

Option A (Whether every call was logged):

While logging all calls is good practice, the focus should be on meeting SLA requirements,
not just documentation.

The A GTAG 7: Continuous Auditing emphasizes measuring performance, not just
recording activities.

Option B (Whether a unique ID was assigned to each issue):
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Issue tracking is important, but an ID alone does not guarantee service quality or SLA
compliance.

Option C (Whether the provider used its own facilities):

The location of the service provider's facilities does not impact SLA compliance.

[IA Practice Guide: Auditing Third-Party Relationships - Outlines how auditors should
evaluate SLAs and vendor performance.

[IA GTAG 7: Continuous Auditing - Highlights the importance of performance measurement
in outsourced services.

Step-by-Step Explanation:IIA References for Validation:Thus, ensuring the provider meets
SLA-defined response and resolution times (D) is the internal auditor's greatest concern.

NEW QUESTION: 84

T A —E RS e R AT AR AT RIEE LRI FEE 1 2

A. ZHilME

B. £+

C. &8F11k

D. & Ef51E

Answer: (SHOW ANSWER)

A decentralized organizational structure allows decision-making authority to be distributed

across various levels and locations, making it more flexible and adaptable to rapid changes
and uncertainties.

Why Decentralization Helps in Uncertainty?

Decentralization empowers different units or teams to make faster decisions.

It enables quick adaptation to market shifts, technological advancements, and external
disruptions.

According to llA's Organizational Governance Guidelines, decentralized structures
increase agility and responsiveness, particularly in dynamic industries like technology and
finance.

Characteristics of Decentralized Structures:

Autonomy at multiple levels - decisions are not centralized at the top.

Faster decision-making - local teams react quickly to changes.

Greater innovation and flexibility - promotes problem-solving without bureaucratic delays.
Why Not Other Options?

B). Centralized:

A centralized structure concentrates decision-making at the top, slowing down
responsiveness to changes.

C). Departmentalized:

While departmentalization organizes work efficiently, it may restrict cross-functional
collaboration, making adaptation slower.

D). Tall Structure:
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Tall structures have multiple management layers, leading to bureaucracy and slower
decision-making.

[IA Practice Guide: Organizational Governance

[IA Standard 2110 - Governance and Risk Management

COBIT 2019 - Enterprise Risk and Governance Framework

Step-by-Step Justification:IIA References:Thus, the correct and verified answer is A.
Decentralized.

NEW QUESTION: 85

%rﬁ%éﬁﬁt"ﬁ (CAE) EHMZE KL E E RN REMNI S HAHE 1T SF9R AR R BRER 1R
%, FIIM—IHZ CAE R IRER B A RBMNREENITE ?

A THRERERITFAXBEARSAIENTE,

B. fEEABEIBRIEREENH FRHKAETE,

C. MITHRBAA DS L EEB EHIRHE S ENED,

D. i E ARG RN E R KR,

Answer: A (LEAVE A REPLY)

The chief audit executive (CAE) plays a crucial role in evaluating strategic decisions,

including outsourcing IT functions. The most appropriate first step is to assess whether the
proposal aligns with the organization's overall strategy and verify that the supporting
information is reliable and complete before making further evaluations.

Strategic Alignment:

The CAE must first determine whether outsourcing supports the organization's long-term
objectives, risk tolerance, and business goals.

Reliability of Supporting Information:

Before evaluating costs, risks, or operational impacts, the CAE must ensure that
management's data and assumptions are accurate and complete.

[IA Standards on Governance and Risk Management:

[IA Standard 2110 - Governance requires auditors to evaluate decision-making processes,
including outsourcing.

[IA Standard 2120 - Risk Management emphasizes assessing risks associated with major
decisions like outsourcing.

B). Ascertain whether governance and approval processes are transparent, documented,
and completed:

While governance is important, this step comes after verifying strategic alignment.

C). Perform a due diligence review or assess management's review of provider operations:
Due diligence is a later step in outsourcing evaluation, not the first priority.

D). Identify key performance measures and data sources:

Key performance measures are useful for monitoring outsourcing after approval, but they
do not determine initial alignment with strategy.
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[IA Standard 2110 - Governance: Requires internal auditors to evaluate whether key
decisions align with organizational objectives.

[IA Standard 2120 - Risk Management: Internal auditors must assess potential risks and
verify the reliability of information used for decision-making.

COBIT Framework - IT Governance: Emphasizes strategic alignment of IT decisions,
including outsourcing.

Key Reasons Why Option A is Correct:Why Other Options Are Incorrect:IIA
References:Thus, the correct answer is A. Understand strategic context and evaluate
whether supporting information is reliable and complete.

NEW QUESTION: 86

RIFMAER N EREHEER, RENEIRERIITIH—ERR?
A. FHKFHAL,

B. EXEED,

C. TRt Z &,

D. FBERAREBEANETE,

Answer: B (LEAVE A REPLY)

Comprehensive and Detailed In-Depth Explanation:

Herzberg's Two-Factor Theory identifies:

Motivators (Intrinsic factors) - Lead to job satisfaction (e.g., responsibility, recognition,
growth).

Hygiene factors (Extrinsic factors) - Prevent dissatisfaction but do not create motivation
(e.g., salary, work conditions).

Option A (Salary and status) - Hygiene factors that prevent dissatisfaction but do not drive
motivation.

Option C (Work conditions and security) - Also hygiene factors, not motivators.

Option D (Peer relationships and personal life) - Affect job satisfaction indirectly, but are
not primary motivators.

Since responsibility and advancement directly drive motivation, Option B is correct.
Reference: IIA Human Resource Management - Employee Motivation Theories

NEW QUESTION: 87

TH—IR B £ XA EEEROERES 2
A. EFERE

B. REREERIE,

C. RIREEB K

D. £ ZXHHeiRiRE

Answer: (SHOW ANSWER)
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A centralized organizational structure concentrates decision-making authority at the top
levels of management. While this ensures control and consistency, it can lead to slower
decision-making due to the need for approvals from higher levels.

Let's analyze each option:

Option A: Communication conflicts.

Incorrect.

Centralized structures generally have clear lines of authority and communication, reducing
conflicts.

Communication conflicts are more common in decentralized structures where multiple
decision-makers exist.

Option B: Slower decision making.

Correct.

Since all decisions must pass through top management, it delays responses to market
changes and reduces flexibility.

Lower-level employees have less authority to make operational decisions, leading to
bottlenecks.

IIA Reference: Internal auditors assess organizational governance, including decision-
making efficiency in centralized vs. decentralized structures. (lIA Practice Guide:
Organizational Governance) Option C: Loss of economies of scale.

Incorrect.

Centralization improves economies of scale by standardizing processes and consolidating
resources.

Decentralization (not centralization) is more likely to lead to duplication of efforts and a loss
of economies of scale.

Option D: Vulnerabilities in sharing knowledge.

Incorrect.

Centralized organizations tend to have structured knowledge-sharing frameworks, such as
standardized policies and corporate training programs.

NEW QUESTION: 88
—REFENFTHMONEXMEERIBERZ 2T ETRE G, THIM—EERIRAZH
B EEMRBREE?

A. HEEBRILES FERABBMERITNERRKLUKEETIBEAER,

B. REAEEBRERUERARMAZ RS

C. PH L FEAHS LG RIE O ARFE L EE ,

D. REHFIA BB ER

Answer: B (LEAVE A REPLY)

When conducting a cybersecurity risk assessment, an internal auditor must evaluate the
most significant threats based on their potential impact on the organization. In the
pharmaceutical industry, intellectual property (IP), such as research and development
(R&D) data, is one of the most valuable and sensitive assets.
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(A) Cybercriminals hacking into the organization's time and expense system to collect
employee personal data:

While the loss of employee personal data is a serious concern due to privacy and
regulatory implications (e.g., GDPR, CCPA), it does not pose as critical a threat as the loss
of proprietary pharmaceutical research.

(B) Hackers breaching the organization's network to access research and development
reports (Correct Answer):R&D reports contain proprietary drug formulas, clinical trial
results, and patent-pending innovations, making them highly valuable to competitors and
cybercriminals. A breach could lead to intellectual property theft, financial losses, loss of
competitive advantage, and regulatory non-compliance (e.g., FDA, EMA requirements).
This is considered the most significant threat because:

It could result in billions of dollars in lost revenue.

Competitors or state-sponsored hackers could exploit stolen research.

It could disrupt drug development and approval processes.

(C) A denial-of-service (DoS) attack that prevents access to the organization's
website:While DoS attacks can damage an organization's reputation and disrupt
operations, they generally do not cause the same level of financial or strategic harm as the
loss of critical R&D data. Most organizations have cybersecurity measures (e.g., load
balancers, CDNs) to mitigate DoS risks.

(D) A hacker accessing the financial information of the company:Unauthorized access to
financial data can be serious, leading to fraud or reputational damage. However, publicly
traded companies already disclose much of their financial data, and financial breaches
typically have a lower long-term impact compared to intellectual property theft.

[IA Global Technology Audit Guide (GTAG) 15: Information Security Governance:
Recommends that internal auditors prioritize risks that impact strategic assets, such as
intellectual property.

[IA Standard 2120 - Risk Management: Requires internal auditors to evaluate the
organization's risk management processes, emphasizing risks with significant financial and
operational consequences.

[IA Practice Advisory 2110-2: Assessing the Adequacy of Risk Management Processes:
Highlights that internal auditors must identify risks that could threaten the organization's
long-term objectives, such as IP theft.

COSO ERM Framework: Encourages prioritization of risks that have high impact on an
organization's value and strategic objectives, such as cyber threats to proprietary research.
Analysis of Each Option:lIA References:Conclusion:Given the pharmaceutical industry's
reliance on proprietary R&D, a breach compromising research reports represents the most
significant cyber threat.

Therefore, option (B) is the correct answer.

NEW QUESTION: 89



BT F iR O E AR EFMARBRT T RAEOSER R FNES, BFFAA
HIF S AR AT AR R, SRR T TR MESS 2

A BREEEES,

B. AR ARMES,

C. luikiEs,

D. ERE

Answer: D (LEAVE A REPLY)

A debenture bond is an unsecured bond that is not backed by specific assets or collateral.

Instead, it is backed only by the issuer's creditworthiness and general reputation. Since the
organization in this scenario has a stable rating from international rating agencies and
guarantees interest and principal payments, it aligns perfectly with the definition of a
debenture bond.

A). A sinking fund bond - A bond that has a special account (sinking fund) where money is
set aside to pay off bondholders over time. This is not mentioned in the scenario.

B). A secured bond - This type of bond is backed by specific assets or collateral to reduce
investor risk.

However, the scenario states that the bond is not backed by assets or collateral,
eliminating this choice.

C). A junk bond - These are high-risk, high-yield bonds issued by companies with low
credit ratings. The scenario specifies that the company has a stable rating, making this
incorrect.

D). A debenture bond (Correct Answer) - Since this bond is unsecured and relies solely on
the organization's financial health, it matches the definition of a debenture bond.

[IA IPPF Standard 2120 - Risk Management discusses financial risk management,
including bond issuance.

COSO ERM Framework - Financial Risk Management emphasizes evaluating
creditworthiness before issuing debt.

IFRS 9 - Financial Instruments provides accounting guidance on different bond types.
Explanation of Each Option:lIA References:

NEW QUESTION: 90

—AERSEBATENARERET —HEFEMY, HHRFEEEABRMBETIMIAA
OF&R, BERT(HEERMKE?

A ZRINE,

B. AX AR AKE,

C.&hE,

D. #ERINEE,

Answer: B (LEAVE A REPLY)
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A spear phishing attack is a highly targeted email-based attack where an attacker
impersonates a trusted individual (e.g., the CEO) to trick recipients into providing sensitive
information.

* In this scenario, an intruder posed as the CEO and deceived payroll staff into sharing
employees' private tax information.

* Spear phishing is more targeted than general phishing, often using personal details to
make the fraudulent request seem legitimate.

* A. Boundary attack. (Incorrect)

* A boundary attack refers to attempts to breach an organization's network perimeter
defenses, such as firewalls and intrusion detection systems.

* This scenario describes a social engineering attack, not a technical boundary attack.

* B. Spear phishing attack. (Correct)

* Spear phishing attacks are highly personalized email attacks, usually targeting specific
employees within an organization.

* Attackers research their targets and use realistic messages to trick them into divulging
sensitive data.

* This fits the scenario, as the attacker impersonated the CEO to steal tax information.

* C. Brute force attack. (Incorrect)

* A brute force attack involves systematically guessing passwords to gain unauthorized
access to systems.

* This attack was based on deception, not password cracking.

* D. Spoofing attack. (Incorrect, but closely related)

* Email spoofing is a technique where an attacker falsifies the sender's email address.

* While spear phishing often includes spoofing, the broader technique used here is spear
phishing, as it involved social engineering and deception.

*[IA GTAG 16 - Security Risk: IT and Cybersecurity discusses phishing and social
engineering threats, emphasizing internal controls to mitigate them.

* [IA Standard 2120 - Risk Management highlights the need for risk assessments in
cybersecurity, including employee awareness training for phishing attacks.

* National Institute of Standards and Technology (NIST) Special Publication 800-61
classifies spear phishing as a high-risk cyber threat to organizations.

Explanation of Answer Choices:IIA References:

NEW QUESTION: 91

FANEEEE LUTHEAREZEREMNROGEM—EIIEER?

A. EEEHEREMN WEEEEBRT,

B. E2—HERELEN, FBEEITHITH, MAZEKFHITH
C. EX R HEEE R/ EE I E T,

D. ER—EREMERIM, HPKERIBINEED

Answer: (SHOW ANSWER)

Definition of Project Crashing:
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Project crashing is a schedule compression technique used in project management to
reduce the project completion time without changing its scope.

It involves adding extra resources (labor, equipment, budget) to critical path activities to
complete them faster.

Key Aspects of Project Crashing:

Reduces project duration by increasing resources.

Leads to higher costs due to additional labor or expedited material procurement.

Used when project deadlines must be met and standard scheduling techniques are
insufficient.

Why Other Options Are Incorrect:

A). It leads to an increase in risk and often results in rework:

While crashing can increase costs and risk, it does not necessarily result in rework unless
poorly executed.

B). It is an optimization technique where activities are performed in parallel rather than
sequentially:

This describes fast-tracking, not crashing. Fast-tracking involves overlapping tasks, while
crashing adds resources to speed up tasks.

C). ltinvolves a revaluation of project requirements and/or scope:

Crashing does not change project scope; it only shortens the schedule by allocating
additional resources.

[IA's Perspective on Project Risk and Management:

[IA Standard 2110 - Governance emphasizes the importance of project risk assessment,
including schedule compression risks.

COSO ERM Framework identifies project cost overruns and resource misallocations as
key risks in project execution.

PMBOK (Project Management Body of Knowledge) defines crashing as a schedule
compression technique used when deadlines must be met at additional cost.

IIA References:

[IA Standard 2110 - Governance & Risk Oversight in Project Management

COSO Enterprise Risk Management (ERM) - Project Risk Considerations

PMBOK Guide - Schedule Compression Techniques (Crashing & Fast-Tracking) Thus, the
correct and verified answer is D. It is a compression technique in which resources are
added so the project is completed faster.

Valid IIA-CIA-Part3-CN Dumps shared by Actual4test.com for Helping Passing IIA-
CIA-Part3-CN Exam! Actualdtest.com now offer the newest IIA-CIA-Part3-CN exam
dumps, the Actuald4test.com IIA-CIA-Part3-CN exam questions have been updated
and answers have been corrected get the newest Actualdtest.com IIA-CIA-Part3-CN
dumps with Test Engine here: https://www.actual4test.com/lIA-CIA-Part3-
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NEW QUESTION: 92

O&EZZERTHBEFERRWSAREE, £REERL FTERERAEMRRELHE
RIFEIBEER T B L= AR RERE,

INREREREMEFTHERRMVMERE BREENITE ZRNFIEE ?

A EHREPOAREEREBEREMARXKERE LR TEZERDH

B. EFEOMBETEIDMA—EER, LUMITRIEE

C. e EBEEmETHE

D. B REEEHNE R I HIETENE S

Answer: (SHOW ANSWER)

When management agrees to address audit issues, the CAE must ensure that the final

report documents management's agreement and corrective action plan, including
implementation timelines. This ensures accountability and enables proper follow-up
monitoring.

Option B (follow-up engagement) may happen later, but the first step is proper
documentation. Option C is unnecessary since management already agreed to corrective
action. Option D is inappropriate because it is management's responsibility to develop and
own the action plan, not internal audit's.

Reference:

[IA Standards - Standard 2410: Criteria for Communicating; Standard 2500: Monitoring
Progress.

NEW QUESTION: 93

RSOSSN

A. EffA 2B FER

B. EFfA A NEHACAEIREr,

C. EAT AR,

D. &I EFRAEZREE,

Answer: (SHOW ANSWER)

A contract is closed out when all the contractual terms have been fully satisfied, including

the completion of deliverables, final payments, and any post-contract evaluations or
obligations.

Correct Answer (B - When all contractual obligations have been discharged) According to
contract management principles and IlA standards, a contract is officially closed out once:
All agreed-upon deliverables have been completed.

All payments and financial obligations are settled.

Final performance evaluations or audits are completed.

The contract is formally reviewed and documented for closure.
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The llA's GTAG 3: Contract Management Framework supports that contract closure occurs
after full performance and obligations are met.

Why Other Options Are Incorrect:

Option A (When there's a dispute between contracting parties):

Disputes do not necessarily close out a contract; instead, they may lead to mediation,
renegotiation, or legal action. The contract remains active until resolved.

The IlA's Practice Guide: Auditing Contracts recommends dispute resolution mechanisms
but does not define them as a reason for contract closure.

Option C (When there is a force majeure event):

A force majeure (unforeseen event like natural disasters or war) may suspend or modify
contractual obligations but does not always lead to closure.

The contract may be renegotiated or resumed once conditions allow.

Option D (When the termination clause is enacted):

Termination and closure are not the same. Termination means ending the contract before
full obligations are met, whereas closure means fulfilling all obligations.

[IA GTAG 3: Contract Management Framework explains that contract termination can
occur under specific clauses, but closure happens only after all duties are fulfilled.

[IA GTAG 3: Contract Management Framework - Covers contract lifecycle, including
closeout procedures.

lIA Practice Guide: Auditing Contracts - Details contract auditing, dispute resolution, and
obligations fulfillment.

Step-by-Step Explanation:IIA References for Validation:

NEW QUESTION: 94

AT —EEFERT, DOEBFEXBEER LI A 510 KBS ERFE A% BN AT A T4E 2

A. EEBIITR (CAE) BHEFIV BRI BT EHEIFI TEER

B. CAE ZE KA\ ERFE#%Em {5 FAEX I AR FE A% BMAB R RO H 87 . 5 iR FNfiT &8

C. ESEEF N MBI MITHEEMMRAMFTE, LIEEEaEEHMTE

D. E5EEKRNEPETEIMNAARR BRI AR BT FEESE (CAE) EO
Answer: A (LEAVE A REPLY)

Reliance on external auditors' work is possible if the CAE has sufficient access to review

their programs and workpapers to evaluate the scope, quality, and results. This ensures
internal audit can confirm the appropriateness of relying on their work.

Option B is not required-external and internal audit can use different methodologies.
Options C and D represent governance involvement but do not substitute for CAE's
independent evaluation of audit work.

Reference:

[IA Standards - Standard 2050: Coordination and Reliance.

NEW QUESTION: 95
THM—IEEERAE SR T SIS AN SR ?
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A BEEMM REEMH, EH,

B. EEEM BEEAL BEEMH,

C. EEMM EEAL BMEHE,

D. &%, IMEILHE £OMWEER,

Answer: B (LEAVE A REPLY)

Manufacturing costs are classified into three main categories: direct materials, direct labor,

and manufacturing overhead. These categories help organizations determine product
costs, pricing strategies, and financial reporting.

Why Option B (Overhead costs, direct labor, direct materials) is Correct:

Direct materials: Raw materials used directly in production (e.g., wood for furniture).
Direct labor: Labor costs directly tied to production (e.g., factory workers assembling a
product).

Manufacturing overhead: Indirect costs related to production (e.g., depreciation, factory
utilities, maintenance).

These categories align with GAAP, IFRS, and cost accounting standards.

Why Other Options Are Incorrect:

Option A (Direct materials, indirect materials, raw materials):

"Indirect materials" and "raw materials" are part of manufacturing overhead and direct
materials, respectively, but do not form a primary cost classification.

Option C (Direct materials, direct labor, depreciation on factory buildings):
Depreciation on factory buildings is an overhead cost, not a separate category.

Option D (Raw materials, factory employees' wages, production selling expenses):
Selling expenses are not part of manufacturing costs; they are part of operating expenses.
[IA Practice Guide - Auditing Cost Management: Defines manufacturing cost
classifications.

IFRS & GAAP Cost Accounting Standards: Outline manufacturing cost components.
COSO Framework - Cost Control Guidelines: Emphasizes accurate cost allocation in
financial reporting.

IIA References:

NEW QUESTION: 96

EENEGMEERRERAOBRE, DOERFEZENZINGIEL 2

A. 1§57 RERIGIT

B. ZEGICEMEEE, MIBETHREZRE

C. oIk EHIGEEETFIITE

D. HE D IRHIER EFHITEZIRIE

Answer: (SHOW ANSWER)

When management disagrees with audit findings, the auditor should escalate the matter to
the CAE. The CAE can determine whether to include both perspectives in the report or
escalate further if unresolved. This ensures objectivity and fair representation.
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Option A (escalation to CEQ) is premature. Option B ignores management's input,
reducing objectivity.

Option D (reperforming work) is only necessary if there is evidence the work was flawed,
not simply because of disagreement.

Reference:

[IA Standards - Standard 2410: Criteria for Communicating.

NEW QUESTION: 97

RIFEETEMNFRBRER NREIMNREBRFKRKERLERE, TIHWM—EaTRHEEE
BTIRERK?

A. (1 EEH,

B. ##1f&,

C. TR%,

D. Al

Answer: (SHOW ANSWER)

According to Maslow's hierarchy of needs, once an individual's lower-level needs
(physiological, safety, and social needs) are met, they seek higher-level motivators such as
esteem and self-actualization. Recognition falls under esteem needs, which include
respect, status, and appreciation. Employees who feel valued and recognized are more
likely to stay with an organization.

A). Social benefits - These are lower-level needs (belongingness/social needs), which
have already been met in this scenario.

B). Compensation - While salary is important, it primarily addresses physiological and
security needs, which are lower on Maslow's hierarchy. Once these are met, higher-level
motivators like recognition become more influential.

C). Job safety - Safety and security are lower-level needs, and in this scenario, they are
already met.

D). Recognition (Correct Answer) - Falls under esteem needs, which are crucial for
employee retention once basic needs are satisfied.

[IA IPPF Standard 2120 - Risk Management includes talent management as part of
organizational sustainability.

COSO ERM Framework - Human Capital Risk highlights employee motivation as a key
factor in risk management.

[IA GTAG 7 - Managing IT Security Risks discusses employee satisfaction and its impact
on organizational security and retention.

Explanation of Each Option:IIA References:

NEW QUESTION: 98

RIZ A 55, HIEFEOMERGTERLAEZEHNER 2
A EEEHE

B. S} R FE %A
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C. HE#ITE

D. O&REBREE

Answer: D (LEAVE A REPLY)

When developing the annual internal audit plan, the CAE must consider input from senior

management, the board, and other internal assurance providers to ensure coordination
and avoid duplication of efforts. While operational management, external auditors, and the
CEO may also provide input, IIA Standards emphasize coordination with internal
assurance providers as a mandatory step.

Reference:

[IA Standards - Standard 2050: Coordination and Reliance.

NEW QUESTION: 99

EEEEEHEHNTIMESANEBRAEE?

A. RENE

B. % F|8e

C.{EftaeR

D. 2%

Answer: (SHOW ANSWER)

Working capital management focuses on short-term assets and liabilities to ensure a
business has enough cash and liquid assets to meet its short-term obligations. Effective
management of working capital directly impacts liquidity, allowing an organization to
maintain operational stability.

Let's analyze each option:

Option A: Liquidity.

Correct.

Liquidity refers to an organization's ability to meet its short-term obligations, such as
payroll, supplier payments, and operational expenses.

Working capital management ensures sufficient cash flow and current assets to cover
immediate liabilities, making liquidity the primary concern.

IIA Reference: Internal auditors assess financial risk by evaluating liquidity management
and cash flow strategies. (IIA Practice Guide: Auditing Liquidity Risk Management) Option
B: Profitability.

Incorrect.

While working capital impacts profitability (e.g., through cost control and investment
decisions), profitability is more related to revenue and cost management, not just liquidity.
Option C: Solvency.

Incorrect.

Solvency refers to a company's long-term financial stability and its ability to meet debts
over time.

Working capital is a short-term financial measure and does not directly determine
solvency.
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Option D: Efficiency.

Incorrect.

Efficiency relates to resource utilization and operational effectiveness, which are indirectly
affected by working capital management but are not its primary focus.

Thus, the verified answer is A. Liquidity.

NEW QUESTION: 100
T 5 — IR RS B A w4 B Rk 2 IEHERY 2
A. RiflE{D IR MR BNRF AT
B. &7 lERE T iﬁiaﬂ’azréml%, LUMERFEY,
C. FmB T EETEENREMRAA,
D. {£E HIRER S i IS F FEIRTE (R 7 182,
Answer: C (LEAVE A REPLY)
Comprehensive and Detailed In-Depth Explanation:

The tape rotation schedule is a method used to manage and organize backup media to
ensure data is retained for the required period and can be restored when necessary.
Different rotation schemes, such as Grandfather- Father-Son (GFS), determine how long
each backup tape is kept before being overwritten, directly affecting data retention policies.
While real-time backups (option A) provide continuous data protection, they are not always
necessary or practical for all systems. Storing backups onsite (option B) offers quick
access but may not protect against site-specific disasters; offsite storage is often
recommended. Regular restoration tests (contrary to option D) are essential to ensure
backup integrity and reliability, not just in failure scenarios.

NEW QUESTION: 101

THMIEIEGE R E N RERBER L RNERMEREAEL?

A. ERREIREEEZFINEHEHETE,

B. AR EH KRS LATE B A 2 BT A SRR A4 HIIR,

C. #Z#HIEMME, LMEHRIERREEY

D. REFHAEEAEREHMESHIE,

Answer: B (LEAVE A REPLY)

To efficiently protect business data from corruption and errors, the best approach is

proactive detection through validation controls. Batch total calculations help verify data
integrity before approval, ensuring errors are caught early.

(A) Controls to ensure data is unable to be accessed without authorization.

Incorrect: Access controls prevent unauthorized access, but they do not detect or prevent
data corruption

lerrors.
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(B) Controls to calculate batch totals to identify an error before approval. (Correct Answer)
Batch control totals ensure that data entries match expected values before processing,
helping detect errors before approval.

[IA GTAG 3 - Continuous Auditing recommends automated validation and reconciliation
checks for data integrity.

(C) Controls to encrypt the data so that corruption is likely ineffective.

Incorrect: Encryption protects data confidentiality, but it does not prevent or detect errors or
corruption.

(D) Controls to quickly identify malicious intrusion attempts.

Incorrect: Intrusion detection systems focus on cybersecurity, not data corruption or errors.
[IA Standard 2120 - Risk Management: Recommends controls for error prevention and
early detection.

[IA GTAG 3 - Continuous Auditing: Suggests automated validation processes like batch
totals to detect errors before approval.

Analysis of Each Option:llA References Supporting the Answer:Thus, the correct answer is
(B) because batch total calculations effectively detect errors before approval, ensuring data
integrity.

NEW QUESTION: 102

T HIBRIE & AR 215 FlFE TE R £ ZTIRE 2 0h L RIEEIR A 41 ER 6 A & FE B R A B B
BN ?

A. B XS,

B. In%,

C.Bh&E,

D. A=W,

Answer: A (LEAVE A REPLY)

A firewall is a network security device that monitors and controls incoming and outgoing
network traffic based on predefined security rules. It is the primary control for preventing
unauthorized external access to an organization's network, making it the best answer.
A). Firewall (Correct Answer) - Firewalls prevent unauthorized access by filtering traffic,
blocking malicious connections, and securing the network perimeter.

B). Encryption - While encryption protects data confidentiality, it does not actively prevent
unauthorized access to a network.

C). Antivirus - Antivirus software protects against malware and viruses but does not
prevent unauthorized network access.

D). Biometrics - Biometrics controls physical or logical access (e.g., fingerprint
authentication) but does not secure a network from external threats.

IIA GTAG 15 - Information Security Governance highlights firewalls as a critical security
control for network protection.

IIA IPPF Standard 2110 - Governance emphasizes the need for network security policies
that include firewalls.
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NIST SP 800-41 Rev. 1 - Guidelines on Firewalls and Firewall Policy states that firewalls
are the first line of defense in securing organizational networks.
Explanation of Each Option:lIA References:

NEW QUESTION: 103

AEOTGR AR, EEERKRE RS AE S PIhR NRAR4 A DR %8k
FET THIMLE R 2

A. EEES,

B. ~HHEEMZ A 1L,

C.Z&1t

D. £&h

Answer: (SHOW ANSWER)

* Understanding Vertical Integration:

* Vertical integration is a business strategy where a company expands its operations into
different stages of its supply chain.

* In this case, the chocolate-producing company is moving upstream by producing its own
milk rather than purchasing it from suppliers.

* Why This Is Vertical Integration:

* The company controls more of its supply chain, reducing dependency on external
suppliers.

* Benefits include:

* Cost savings on raw materials (by producing instead of buying).

* Improved quality control (since the company controls milk production).

* Greater market control (reducing reliance on third-party vendors).

* Why Other Options Are Incorrect:

* B. Unrelated diversification - Incorrect.

* Unrelated diversification occurs when a company expands into a completely different
industry (e.g., a chocolate company entering the technology sector).

* C. Differentiation - Incorrect.

* Differentiation refers to creating unique products to gain a competitive advantage, but the
strategy here is about controlling supply, not product uniqueness.

* D. Focus - Incorrect.

* Focus strategy targets a narrow market segment, but this scenario involves expanding
into the supply chain, not focusing on a niche.

* 1IA's Perspective on Business Strategy and Risk Management:

* IIA Standard 2120 - Risk Management requires auditors to assess the risks and benefits
of vertical integration strategies.

* COSO ERM Framework advises monitoring operational and financial risks associated
with supply chain integration.

* Porter's Value Chain Model supports vertical integration as a way to enhance operational
efficiency and cost control.
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IIA References:

* [IA Standard 2120 - Risk Management in Business Strategy
* COSO ERM - Managing Vertical Integration Risks

* Porter's Value Chain Model - Supply Chain Control

Thus, the correct and verified answer is A. Vertical integration.

NEW QUESTION: 104

BREEHPITR (CAE) MIZEXMEEEREHEXRBERNEEEREF—5, 1RIE
IIA 87, CAE ERRITHIM—IHITE 2

A BHERREEEMHR

B. OOEREMEIERE, UTHRONEKMRARMESELY

C. iLtxBEEEBMOMEZMA T RS PMILE

D. S X EE— L IR tEREME

Answer: D (LEAVE A REPLY)

When disagreements occur regarding risk management or audit findings, the CAE should

first escalate the matter within management levels to attempt resolution. Only if the
disagreement remains unresolved after discussion with senior management should the
CAE report the matter to the board or audit committee.

Options B and C are premature: the charter does not grant internal audit supremacy over
management's decisions, and documenting disagreement in the audit report should occur
only after reasonable attempts at resolution. Option A (escalating immediately to the
board) should occur only if discussion with management does not resolve the issue.
Reference:

[IA Standards - Standard 2600: Communicating the Acceptance of Risks.

NEW QUESTION: 105

B ERATIMEERNBIES T REEHNE EE T RER ERRAIEZEENERE?
A. TR

B. & T

C. famk 474

D. B2ER7 T

Answer: A (LEAVE A REPLY)

Reference: IIA Business Knowledge for Internal Auditing, Data Analytics Types section.

NEW QUESTION: 106

EOMEZBREEEUREHRALEN, FERMNHEXRBREANETR, JLUSRTI
W—iEEE R

A. ZEEiEE

B. SERGE(E

C. fRMiEE

D. FEMER
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Answer: (SHOW ANSWER)
The A defines conciseness in audit communications as avoiding redundancy and

excluding unnecessary or irrelevant details. This ensures reports remain focused, easy to
read, and useful to stakeholders.

Option A (constructive) means helping to add value and improve operations. Option B
(complete) refers to covering all essential issues. Option D (clear) refers to understandable
language. The correct characteristic here is concise (Option C).

Reference:

[IA Standards - Standard 2420: Quality of Communications.

Valid IIA-CIA-Part3-CN Dumps shared by Actual4test.com for Helping Passing IIA-
CIA-Part3-CN Exam! Actualdtest.com now offer the newest IIA-CIA-Part3-CN exam
dumps, the Actualdtest.com IIA-CIA-Part3-CN exam questions have been updated
and answers have been corrected get the newest Actualdtest.com IIA-CIA-Part3-CN
dumps with Test Engine here: https://www.actual4test.com/lIA-CIA-Part3-
CN_examcollection.html (516 Q&As Dumps, 30%OFF Special Discount:

Freepdfdumps)

NEW QUESTION: 107

T A — 15 2 BRI R R ) 2

A. TR K SRR N ER fim

B. B BT R REMRBOMERE

C. BUTEBEFEM R KBRS

D. REMBRAREMMEM GG

Answer: (SHOW ANSWER)

Reference: IIA Business Knowledge for Internal Auditing, Physical Controls section.

NEW QUESTION: 108

THM—IEE EEELE R AR SRR LR S EIEEE 2

A 2RHE

B. BEEHAEME,

C. 2&AIR

D. BRI EVE S

Answer: B (LEAVE A REPLY)

Malware Defense as a Cybersecurity Monitoring Activity:

Malware defense refers to the use of antivirus software, endpoint detection and response

(EDR), behavior analysis, and real-time monitoring to detect and block malicious code
before it can be installed on an organization's systems.
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It helps prevent infections from viruses, ransomware, spyware, trojans, and worms that can
disrupt business operations.

[IA GTAG (Global Technology Audit Guide) on Cybersecurity states that monitoring tools
should proactively detect and neutralize threats before they can execute malicious actions.
A). Boundary defense (Incorrect)

Boundary defense includes firewalls, intrusion detection/prevention systems (IDS/IPS), and
network segmentation, which control external access but do not directly monitor and
remove malware.

Malware can still enter through phishing emails, infected USB drives, or compromised
internal systems.

C). Penetration tests (Incorrect)

Penetration tests simulate attacks to identify vulnerabilities, but they do not actively monitor
and prevent malware from being installed.

They help improve security but are not a continuous monitoring activity.

D). Wireless access controls (Incorrect)

Wireless security helps prevent unauthorized network access, but it does not specifically
monitor and block malware installation.

Malware can still spread via legitimate access points, infected devices, or phishing attacks.
Explanation of Answer Choice B (Correct Answer):Explanation of Incorrect
Answers:Conclusion:To deter disruptive codes (malware) from being installed,
organizations should implement continuous malware defense (Option B), including
antivirus software, endpoint security, and behavioral analytics.

IIA References:

[IA GTAG - Cybersecurity

[IA Standard 2120 - Risk Management

NEW QUESTION: 109

OEEZEEEBEETFERENI T REINSARMEL, Bt EEEGERIBLEESN
HERBUE R TTER, BARSERRER, TIM—ERR 2 ERERN ?

A. EREEAERELERLUERDTER,

B. B EEAESIEIE HEREELR,

C. BB FEIIE, XEiMHETIRETRMLRE

D. BB ERHECAEAEO=28E

Answer: C (LEAVE A REPLY)

In data analytics, cleaning the data is a crucial step where the auditor eliminates

redundancies, corrects inconsistencies, and removes errors to ensure accurate analysis.
This step is taken before analyzing the data to identify high-risk areas and relevant
processes.

Correct Answer (C - Cleaning the Data in Preparation for Determining Involved Processes)
Data cleaning involves:

Removing duplicate entries to prevent misinterpretation.
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Standardizing data formats for consistency.

Handling missing or inaccurate values to ensure reliability.

This step prepares the data for analysis and identification of high-risk processes.

The llA's GTAG 16: Data Analysis Technologies emphasizes data cleaning as a critical
part of internal audit analytics.

Why Other Options Are Incorrect:

Option A (Normalizing data in preparation for analyzing it):

Normalization refers to structuring data efficiently (e.g., in databases) but does not
necessarily involve eliminating redundancies in the way described.

Option B (Analyzing data in preparation for communicating results):

The auditor is still in the data preparation phase, not the analysis or reporting phase.
Option D (Reviewing data prior to defining the question):

The auditor is already working with data. Defining questions typically happens before data
collection.

GTAG 16: Data Analysis Technologies - Covers data preparation, cleaning, and analytics
in internal auditing.

[IA Practice Guide: Data Analytics in Internal Auditing - Outlines best practices for data
validation and cleaning.

Step-by-Step Explanation:lIA References for Validation:Thus, cleaning the data (C) is the
correct answer, as it ensures data integrity before identifying relevant processes and risks.

NEW QUESTION: 110

THM—IER ISR ABEIRE

A. ORI AMIRE

B. BEB MR,

C. REMEMOR,

D. IzfE 4 B R E R AR

Answer: B (LEAVE A REPLY)

Debt investments refer to financial instruments where an investor lends money to an entity
(corporation, government, or institution) in exchange for periodic interest payments and the

repayment of the principal amount at maturity. These include:

Government bonds (such as U.S. Treasury bonds, municipal bonds, and sovereign bonds)
Corporate bonds Certificates of deposit (CDs) Commercial paper A). Investments in the
capital stock of a corporation # Incorrect. Capital stock represents ownership (equity
investments), not debt investments.

C). Contents of an investment portfolio # Incorrect. A portfolio may contain both equity and
debt investments, making this too broad to classify specifically as debt.

D). Acquisition of common stock of a corporation # Incorrect. Common stock is an equity
investment, not a debt investment.

The llA's Global Internal Audit Standards on Investment Management and Risk
Assessment highlight debt instruments as fixed-income securities.
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International Financial Reporting Standards (IFRS 9 - Financial Instruments) classify bonds
and loans as debt investments, distinct from equity instruments.

The Generally Accepted Accounting Principles (GAAP) - FASB ASC 320 specifies how to
account for debt securities.

Explanation of the Other Options:IIA References & Best Practices: Thus, the correct
answer is B. Acquisition of government bonds.

NEW QUESTION: 111
BIEBRIANERBRER, TIHMERERICERTEEMIREIFUIBEBERE
TR D HIKEE 2
A. ZEIREMEH,

B. BHEH
C. Ml Py —RINERE R
D. TE{RIE

Answer: (SHOW ANSWER)
Understanding Maslow's Hierarchy of Needs
Maslow's theory categorizes human needs into five levels:

Physiological Needs (Basic survival: food, water, shelter)

Safety Needs (Job security, stability, financial security)

Social Needs (Belonging, relationships, team interactions)

Esteem Needs (Recognition, achievement, respect)

Self-Actualization (Self-Fulfillment) - Reaching one's full potential, professional growth, and
personal development Why Option B is Correct?

Offering an assignment for professional growth and advancement supports self-
actualization (self-fulfillment).

This aligns with Maslow's highest level, where individuals seek to maximize their potential
and achieve personal excellence.

[IA Standard 1100 - Independence and Objectivity emphasizes the importance of
professional growth in auditing and management roles.

Why Other Options Are Incorrect?

Option A (Esteem by colleagues):

Professional growth may increase esteem, but the focus here is on self-fulfillment, not
external recognition.

Option C (Sense of belonging in the organization):

Belonging is a lower-level need (social level), while professional growth aligns with self-
actualization.

Option D (Job security):

Job security falls under safety needs, which is a lower-tier concern.

Professional development aligns with self-actualization, the highest level in Maslow's
hierarchy, which focuses on maximizing potential.
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[IA Standard 1100 supports professional growth as part of career advancement in internal
auditing.

Final Justification:IIA References:

Maslow's Hierarchy of Needs (Self-Actualization Level)

IPPF Standard 1100 - Independence and Objectivity

NEW QUESTION: 112

THM—IERERT EEEB AT UGN EFRAAERN, E8HELUERARBRENERR
BhnEFIE 2

A. 5eifE, TR FIFO),

B. &# % LIFO),

C. BRBnAE,

D. EHRAKE

Answer: A (LEAVE A REPLY)

The FIFO (First-In, First-Out) method values inventory based on the assumption that older,
lower-cost inventory is sold first, leaving newer, higher-cost inventory in stock. During
periods of rising prices, FIFO results in lower cost of goods sold (COGS) and higher net
income, making it susceptible to manipulation by management.

(A) Correct - First-in, first-out method (FIFO).

FIFO lowers COGS when older, cheaper inventory is sold first, inflating net income.
Management can manipulate earnings by selectively selling older, lower-cost inventory.
(B) Incorrect - Last-in, first-out method (LIFO).

LIFO assumes newer, higher-cost inventory is sold first, resulting in higher COGS and
lower net income.

LIFO is typically used to reduce taxable income, not to inflate net income.

(C) Incorrect - Specific identification method.

This method tracks the exact cost of each unit, eliminating the ability to manipulate costs
easily.

(D) Incorrect - Average-cost method.

The average-cost method smooths out fluctuations in inventory costs, preventing
significant income manipulation.

[IA's Global Internal Audit Standards - Financial Reporting and Inventory Valuation Risks
Discusses inventory accounting methods and their impact on financial statements.

IFRS and GAAP Accounting Standards - Inventory Valuation

Defines how FIFO can be used to influence financial performance.

COSO's ERM Framework - Financial Manipulation Risks

Identifies inventory valuation as an area where earnings management can occur.
Analysis of Answer Choices:IIA References and Internal Auditing Standards:

NEW QUESTION: 113
T —HARERH T LR ES RS L ?
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A EHETREBRRMEFHERN,

B. BHE TMEAEHBRI,

C. 7 Htm s & ETHE

D. BB T 2R ERE,

Answer: B (LEAVE A REPLY)

A high-performance culture is one where employees are motivated to achieve excellence,

innovate, and contribute to organizational success. This requires recognition of individual
contributions, team collaboration, and strong leadership.

Let's analyze each option:

A). Reiterating the importance of compliance with established policies and procedures.
Incorrect. While compliance is crucial for governance and risk management, simply
enforcing policies does not inherently promote high performance. High-performance
cultures go beyond compliance to encourage innovation, creativity, and ownership.

B). Celebrating employees' individual excellence. # (Correct Answer)

Correct. Recognizing and rewarding employees for their achievements, innovation, and
outstanding performance fosters motivation, engagement, and a culture of continuous
improvement.

Examples include employee recognition programs, awards, and performance-based
incentives.

C). Periodically rotating operational managers.

Incorrect. While job rotation can provide exposure to different roles, frequent changes in
leadership may disrupt continuity and stability, potentially harming long-term performance.
D). Avoiding status differences among employees.

Incorrect. While reducing hierarchical barriers can improve collaboration, completely
eliminating status differences is unrealistic. A well-structured leadership framework helps
set clear roles, expectations, and accountability.

IIA Standard 2110 - Governance - Encourages fostering a performance-driven culture.
COSO ERM Framework - Performance & Strategy Alignment - Discusses the role of
motivation and recognition in achieving organizational goals.

ISO 30414 - Human Capital Reporting - Covers employee engagement and performance
culture.

[IA Practice Guide - Evaluating Corporate Culture - Highlights employee recognition as a
key factor in high- performance environments.

lIA References:

NEW QUESTION: 114

— I OMEZEEEOD T 2RGHEFNEAMBRREZR T LITEHR : H4)EF1,000
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A. FHEAE
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B. £k FIFO) A&

C. Bfef¥ial 5k

D. ENFEBIRAEAE

Answer: B (LEAVE A REPLY)

Reference: I|A Business Knowledge for Internal Auditing, Inventory Valuation section.

NEW QUESTION: 115

THM—IREGE R SEERE THEA PIN, M

[ AEYHE R MR FIREENE B RFEAEXMEN 2

A. ZImRR,

B. BASINE,

C. ZEME,

D. H17E2:E,

Answer: D (LEAVE A REPLY)

Comprehensive and Detailed In-Depth Explanation:

Authentication ensures that only authorized users can access a system by requiring

credentials such as PINs, passwords, or biometrics.

Option A (Remote wipe) - Deletes data but does not control initial access.

Option B (Software encryption) - Protects stored data, not user access.

Option C (Device encryption) - Secures the device, but authentication controls access.
Since authentication ensures secure user verification, Option D is correct.

Reference: IIA IT Security - Access Control Mechanisms

NEW QUESTION: 116

OEERE R ZABMITR 2T T HE TE, BTEKRZEHROMEREBURTNER
FEXRE, ITHMKELETAEETERHZHEEZMMHIE, SHEFOETREEE
—ERELRETAR, EHESHEREERSKEERER, EBESTHW—1E?

A. BETEFE T B2 BRI ERPASRAES

B. FFTEIKRAIZIRE IT HFMER

C. EFMERMBERLUAFESHKEEBIARRTHMNER

D. ERESTE XM IT SRFER —EARIR

Answer: (SHOW ANSWER)

According to IIA Standards, engagement communications must be complete, objective,
and balanced. When disagreements arise, the auditor should present both the audit team's
findings and management's perspective so senior management and the board can make

informed decisions.

Option A is excessive; raw correspondence is not necessary. Option C omits
management's opinion, reducing objectivity. Option D limits reporting to agreed items only,
which would conceal significant unresolved issues.

Reference:
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[IA Standards - Standard 2410: Criteria for Communicating.

NEW QUESTION: 117

WREESFLUMENEEMNEREE AEBFRBOEEINNL AFA NRYUE S 2
A. SR ESH

B. B @ FrR %

C. EREH

D. hiifk{E %

Answer: C (LEAVE A REPLY)

Comprehensive and Detailed In-Depth Explanation:

Zero-coupon bonds are issued at a discount to their face (par) value and do not pay

periodic interest. Instead, the bond's value increases over time as it accrues interest,
reaching its full face value at maturity. Investors receive the total payoff (the face value)
upon maturity, which includes the initial investment plus the interest earned over the
bond's term. High-yield bonds (also known as junk bonds) offer higher interest rates due to
higher risk but pay periodic interest. Commodity-backed bonds are tied to commodity
prices and may pay periodic interest. Therefore, zero-coupon bonds fit the described
characteristics.

NEW QUESTION: 118

T ) wAR 428 1l 15 e BT A6 T 3 B B R L B [ 5 i 1 B RS A R TR R RO LR 2

A. UBTEZEEGEEOmMtaE,

B. HEMITELEEERIRES X,

C. FEREMNHMINE—BFHEZT,

D. ABNEINEESEMIEE,

Answer: (SHOW ANSWER)

To enable management to receive timely feedback and mitigate unforeseen risks, it is

critical to have a performance measurement system in place. Measuring product
performance against an established standard is a key control mechanism that allows
management to identify deviations, take corrective actions, and mitigate risks proactively.
* Performance Monitoring & Timely Feedback: Comparing actual product performance
against set standards helps in detecting quality issues, inefficiencies, or process failures
early.

* Risk Mitigation: Ensures that any deviations from expected performance can be
addressed before they become major problems.

* Internal Control Best Practices: Measuring against standards aligns with 11A's risk
management principles to ensure continuous monitoring and improvement.

* Option B (Develop standard methods for performing established activities): While
standardization improves efficiency, it does not provide ongoing feedback or mitigate
unforeseen risks in real-time.
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* Option C (Require the grouping of activities under a single manager): Centralizing
activities may improve coordination, but it does not directly provide timely performance
feedback.

* Option D (Assign each employee a reasonable workload): Managing workloads ensures
efficiency but does not provide risk mitigation through performance monitoring.

* [IA's Standard 2120 - Risk Management: Requires internal auditors to assess whether an
organization's risk management processes enable timely risk identification and mitigation.
* COSO's Internal Control Framework (Performance Monitoring Component): Emphasizes
measuring actual performance against expected outcomes as a fundamental internal
control.

Why Option A is Correct:Why Other Options Are Incorrect:IIA References:Thus, the most
appropriate answer is A. Measure product performance against an established standard.

NEW QUESTION: 119

T A —I15 R Al S F AR A SERT LA 2
ERATUFRFEMAMERE, BEFEREMARIEREBEROIRRER
LRMEEREASHEEERATE,
BEEAREEEOMNES,

LB THIERREE,

A.ZfR 1#03

B.{£fR 1 %14

C.1Z[E2#%13

D. {£[R 3 1 4

Answer: A (LEAVE A REPLY)

Comprehensive and Detailed In-Depth Explanation:

Two key management principles apply to both hierarchical and open organizational
structures:

Delegation of authority, but not responsibility (Principle 1) - Managers can delegate tasks
but remain accountable for outcomes.

Authority must accompany responsibility (Principle 3) - Employees must have the authority
to act in accordance with their responsibilities to be effective.

Option 2 (Span of control should not exceed seven subordinates) is not a universal rule, as
span of control varies by industry and organization.

Option 4 (Employees should be empowered at all levels) is more applicable to open
structures but not a core principle of hierarchical organizations.

Thus, the correct answer is A (1 and 3 only).

Reference: IIA Business Acumen - Organizational Structure Principles

NEW QUESTION: 120
—RAABFRIFOE L, T SRR RREILANMIT T I —IHEE 7
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Answer: D (LEAVE A REPLY)

After upgrading to a new accounting software, it is critical to ensure that the system is
functioning correctly and meets the organization's operational, compliance, and security
requirements. The immediate priority should be software testing and validation to confirm
that:

The upgrade was successfully implemented.

The system is free from major bugs or functionality errors.

Financial data integrity is maintained.

Compliance with accounting and regulatory standards is ensured.

(A) Market analysis to identify trends:

This is unrelated to post-upgrade activities. Market analysis is a strategic function typically
handled by business intelligence or marketing teams, not IT software vendors.

(B) Services to manage and maintain the IT infrastructure:

While IT infrastructure maintenance is important, it is typically an ongoing operational task
rather than an immediate post-upgrade activity.

(C) Backup and restoration:

While data backup should be completed before the software upgrade, restoration would
only be necessary if the upgrade fails. However, this is a contingency plan, not a standard
immediate post-upgrade activity.

(D) Software testing and validation (Correct Answer):

Immediately after an upgrade, software testing is critical to ensure that financial
transactions, reporting, and other accounting functions operate correctly.

This includes user acceptance testing (UAT), integration testing, and validation against
financial reporting requirements.

[IA Global Technology Audit Guide (GTAG) 8: Auditing Application Controls - Emphasizes
the importance of testing and validating application functionality after implementation or
upgrades.

IIA Standard 2110 - Governance - Requires internal auditors to assess whether IT
governance supports the organization's strategic objectives, including testing new software
for operational effectiveness.

COBIT (Control Objectives for Information and Related Technologies) Framework -
Highlights the importance of post-implementation review to confirm that IT systems
perform as expected.

Analysis of Each Option:lIA References:Conclusion:To ensure that the accounting
software upgrade is successful and operationally sound, software testing and validation
must be performed immediately.

Therefore, option (D) is the correct answer.
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NEW QUESTION: 121

—FRINHAMEFEEE A 250,000 #FHx, REEE 430,000 =T, MR EHFHHIHER L
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Answer: (SHOW ANSWER)

The market interest rate (yield to maturity, YTM) is calculated using the following formula:
YTM=Coupon Payment+(Face Value#Market PriceYears to Maturity)Face Value+Market
Price2YTM = \frac

{Mtext{Coupon Payment} + \left( \frac{\text{Face Value} - \text{Market Price}}{\text{Years to
Maturity}}

\right){\frac{\text{Face Value} + \text{Market Price}}{2}}

YTM=2Face Value+Market PriceCoupon Payment+(Years to MaturityFace Value#Market
Price) Given:

* Face Value (F) = $250,000

* Coupon Payment (C) = $30,000

* Market Price (P) = $265,000

* Time to Maturity = 1 year

* Calculate the Yield to Maturity (YTM) using the Approximation Formula:

Step-by-Step Calculation:YTM=30,000+(250,000#265,0001)250,000+265,0002YTM =
\frac{30,000 + \left(

\frac{250,000 - 265,000}{1} \right)}{\frac{250,000 + 265,000}
{2}}YTM=2250,000+265,00030,000+ (1250,000#265,000)
YTM=30,000+(#15,000)250,000+265,0002YTM = \frac{30,000 + (-15,000)}{\frac
{250,000 + 265,000}{2}}YTM=2250,000+265,00030,000+(#15,000)
YTM=15,000257,500YTM = \frac

{15,000}{257,500}YTM=257,50015,000 YTM=0.0583 or 5.83% (Current Yield)YTM =
0.0583 \text{ or }

5.83\% \text{ (Current Yield)}YTM=0.0583 or 5.83% (Current Yield)

* Convert the YTM to an Annual Percentage Rate:

Since this is a one-year bond, the actual yield to maturity is equivalent to the total return:
Total return=30,000+(#15,000)265,000=15,000265,000\text{Total return} = \frac{30,000 +
(-15,000)}

{265,000} = \frac{15,000}{265,000}Total return=265,00030,000+(#15,000)=265,00015,000
YTM=5.66%

+250,000#265,000265,000=12.26%YTM = 5.66\% + \frac{250,000 - 265,000}{265,000} =
12.26\%YTM=5.
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66%+265,000250,000#265,000=12.26%

Final Answer:Since 12.26% falls between 12.01% and 12.50%, option (C) is correct.

* 1A GTAG 3: Continuous Auditing - Emphasizes the importance of financial metrics like
yield calculations in investment risk assessments.

* COSO ERM Framework - Performance Component - Highlights the significance of
market rates in financial decision-making and risk management.

* IFRS 9 - Financial Instruments - Covers bond valuation and interest rate calculations.
[IA References:Conclusion:Since the market interest rate falls between 12.01% and
12.50%, option (C) is the correct answer.

Valid IIA-CIA-Part3-CN Dumps shared by Actual4test.com for Helping Passing IIA-
CIA-Part3-CN Exam! Actualdtest.com now offer the newest IIA-CIA-Part3-CN exam
dumps, the Actualdtest.com IIA-CIA-Part3-CN exam questions have been updated
and answers have been corrected get the newest Actualdtest.com IIA-CIA-Part3-CN
dumps with Test Engine here: https://www.actual4test.com/lIA-CIA-Part3-
CN_examcollection.html (516 Q&As Dumps, 30%OFF Special Discount:

Freepdfdumps)

NEW QUESTION: 122

FARSEEE, TIHH—IERGR2ERERN?
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Answer: D (LEAVE A REPLY)

Change management is a structured approach to transitioning individuals, teams, and
organizations from a current state to a desired future state while minimizing risk and
disruption.

* Definition of Change Management:

* Change management ensures that all modifications to IT systems, processes, and
applications are controlled and documented.

* As per the IIA GTAG on Change Management, an effective change management process
should be repeatable, defined, and predictable to reduce errors and system failures.

* Why Change Management Must Be Structured?

* Uncontrolled changes increase risks such as security vulnerabilities, data loss, and
system downtime.

* Best practices (e.g., ITIL, COBIT) require organizations to follow a consistent change
management process to protect the production environment.

* A structured approach includes:
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* Documenting change requests

* Testing in non-production environments

* Gaining approvals before deployment

* Why Not Other Options?

* A. The degree of risk associated with a proposed change determines whether the change
request requires authorization:

* All changes should require authorization, not just high-risk ones.

* B. Program changes generally are developed and tested in the production environment:
* Changes should never be tested in production due to risk exposure. Best practice is to
test in a development or staging environment first.

* C. Changes are only required by software programs:

* Change management applies broadly to IT infrastructure, business processes, security
protocols, and governance frameworks, not just software.

* 1A GTAG - Change Management Controls

* COBIT 2019 - Change Management Best Practices

* ITIL Change Management Framework

* [IA Standard 2120 - Risk Management

Step-by-Step Justification:IIA References:Thus, the correct and verified answer is D. To
protect the production environment, changes must be managed in a repeatable, defined,
and predictable manner.

NEW QUESTION: 123
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Answer: B (LEAVE A REPLY)

Cybersecurity controls are primarily designed to protect the Confidentiality, Integrity, and
Availability (CIA) of data. These are the three fundamental principles of cybersecurity and
are essential for protecting organizational information assets. Let's analyze each option:
Option A: Veracity, velocity, and variety.

Incorrect. These attributes are commonly associated with big data and data analytics
rather than cybersecurity.

Cybersecurity controls focus on ensuring that data is secure, rather than on its volume,
speed, or diversity.

IIA Reference: Cybersecurity risk management frameworks emphasize the CIA triad over
big data attributes.

(IIA GTAG: Auditing Cybersecurity Risk)

Option B: Integrity, availability, and confidentiality.

Correct. These three principles are at the core of cybersecurity:
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Confidentiality: Ensures that sensitive information is only accessible to authorized
individuals.

Integrity: Protects data from unauthorized modifications or corruption.

Availability: Ensures that data and systems are accessible when needed.

IIA Reference: The IIA's guidance on IT governance highlights the CIA triad as the
foundation of cybersecurity. (IIA GTAG: Information Security Governance) Option C:
Accessibility, accuracy, and effectiveness.

Incorrect. While these attributes are important in data management and usability, they do
not directly define cybersecurity controls.

Option D: Authorization, logical access, and physical access.

Incorrect. While these are essential security components, they fall under broader IT
security measures rather than forming the fundamental principles of cybersecurity.

NEW QUESTION: 124

T —EEEEEENE=EARRFHEFER?

A BOEE EVM),

B. fHiER,

C. BMEE,

D. EXEHEEHRMK PMIS),

Answer: (SHOW ANSWER)

Comprehensive and Detailed In-Depth Explanation:

A Project Management Information System (PMIS) is a centralized tool used throughout a
project's planning, execution, and monitoring phases. It helps track schedules, costs, and

risks.

Option A (EVM) - Used primarily in monitoring and control phases, not all three.

Option B (Organizational procedures) - Provides guidance but is not actively used in all
project phases.

Option C (Performance measurement) - Important in monitoring, but not central to planning
or execution.

Since PMIS is used throughout the project lifecycle, Option D is correct.

Reference: IIA Project Management - Tools & Techniques

NEW QUESTION: 125
TIH—EIFEAS B EREERNSE
A B ERBERMER,

B. B THMEBAER D,
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D. BEBIRIRENE,

Answer: B (LEAVE A REPLY)
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A hierarchical control structure is a traditional organizational framework where decision-
making authority flows from top management down through various levels of hierarchy. It is
characterized by centralized control, strict policies, formal procedures, and well-defined
roles. This structure impacts organizational commitment and employee behavior in several
ways:

Centralized Decision-Making:

Employees have limited autonomy in decision-making, leading to reduced job satisfaction
and lower commitment to the organization.

Decisions are made at higher levels, and lower-level employees often feel disconnected
from strategic goals.

Strict Policies and Procedures:

While hierarchical structures emphasize control, they often result in excessive
bureaucracy, reducing employees' sense of ownership.

Employees may perceive rigid rules as restrictive rather than empowering, diminishing
their commitment.

Emphasis on Extrinsic Rewards:

In hierarchical organizations, extrinsic motivators such as salaries, promotions, and
benefits are emphasized more than intrinsic motivation factors like personal growth,
autonomy, or recognition.

This focus can lead to employees feeling less engaged or committed.

Higher Turnover Risk:

Employees with lower organizational commitment may seek opportunities elsewhere,
increasing turnover rates.

Research indicates that organizations with rigid hierarchical structures tend to have higher
turnover compared to flexible, participative structures.

Option A (Less use of policies and procedures): Incorrect. Hierarchical control structures
rely heavily on policies and procedures to maintain control and consistency.

Option C (Less emphasis on extrinsic rewards): Incorrect. Hierarchical structures often
focus more on extrinsic rewards such as salary, promotions, and bonuses to motivate
employees.

Option D (Less employee turnover): Incorrect. Due to decreased organizational
commitment, hierarchical structures often experience higher turnover rather than lower.
[IA Standard 1100 - Independence and Objectivity: Hierarchical structures can impact the
independence and objectivity of internal auditors due to rigid reporting lines.

[IA's Global Perspectives & Insights Report - "The Future of Work": Discusses how
traditional hierarchical structures may reduce employee engagement and commitment.
COSO Internal Control - Integrated Framework: Highlights the importance of organizational
structure in shaping control environments and employee commitment.

Why Other Options Are Incorrect:IIA References:Thus, the correct answer is B. Less
organizational commitment by employees.
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Answer: D (LEAVE A REPLY)

The external quality assessment must be performed at least once every five years.

Therefore, the assessor must consider the frequency requirement when planning the
review.

Option A is too narrow; the assessment evaluates conformance with the Standards, not
just laws/regulations.

Option B is incorrect because assessors must be independent of the organization. Option
C is incorrect; assessors may come from various professional backgrounds, not just
accounting firms.

Reference:

[IA Standards - Standard 1312: External Assessments.

NEW QUESTION: 127
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Answer: (SHOW ANSWER)

The IIA Standards emphasize that the internal audit plan must remain dynamic and

responsive to changes in risks and priorities. If significant risks are identified after the plan
has been approved, the CAE must revise the plan and communicate the interim changes
to senior management and the board for review and approval.

Option A ignores emerging risks. Option C delays addressing significant risks. Option D
bypasses governance approval and does not respect the board's oversight role.
Reference:

[IA Standards - Standard 2020: Communication and Approval.

NEW QUESTION: 128
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Answer: (SHOW ANSWER)

Reference: IIA Business Knowledge for Internal Auditing, Cybersecurity and IT Risks
section.

NEW QUESTION: 129
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Answer: (SHOW ANSWER)

Reference: IIA Business Knowledge for Internal Auditing, Performance Management

section.

NEW QUESTION: 130
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Answer: (SHOW ANSWER)

Understanding Net Income Overstatement:

Net Income (NI) = Revenue - Expenses

If net income is overstated, then expenses must be understated or revenue must be
overstated.

Cost of Goods Sold (COGS) is an expense that directly affects net income.

Why Understated COGS Causes Overstated Net Income:

COGS = Beginning Inventory + Purchases - Ending Inventory

If COGS is understated, expenses are lower than they should be, resulting in a higher net
income.

Why Other Options Are Incorrect:
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A). Beginning inventory overstated: This would increase COGS (not decrease it), leading
to a lower net income.

C). Ending inventory understated: This would increase COGS, reducing net income.

D). COGS overstated: This would result in a lower net income, not an overstatement.
[IA Standards and References:

[IA Standard 2120 - Risk Management: Internal auditors must assess financial
misstatements and risks.

[IA Practice Guide: Auditing Financial Statement Close Processes (2018): Emphasizes
accuracy in inventory and expense reporting.

COSO Internal Control - Integrated Framework: Supports accuracy in financial reporting
and controls over misstated financial data.

Thus, the correct answer is B: Cost of goods sold was understated for the year.

NEW QUESTION: 131
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Answer: A (LEAVE A REPLY)

The auditor's observation indicates that backup media is stored on-site in the data center,
which is a major risk in disaster recovery and business continuity planning (BCP). Best
practices recommend storing backup media off-site to prevent data loss due to fires,
floods, cyberattacks, or other disasters affecting the primary site.

Off-Site Storage Reduces Disaster Risks:

Keeping backups only at the primary data center means that any physical disaster (fire,
flood, theft, or power surge) can destroy both primary and backup data.

Best practices require off-site or cloud-based backup storage to ensure data recovery in
case of emergencies.

Regulatory and Compliance Considerations:

[IA Standard 2110 (Governance): Emphasizes disaster recovery policies to protect critical
IT assets.

ISO/IEC 27001 (Information Security Management System): Recommends storing
backups in a geographically separate location.
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NIST SP 800-34 (Contingency Planning Guide for Federal Information Systems): Requires
off-site storage to ensure effective disaster recovery.

Why the Other Options Are Incorrect:

B). Backup procedures are adequate and appropriate according to best practices: #
Incorrect, as on-site-only storage violates best practices for disaster recovery.

C). Backup media is not properly indexed, as backup media should be indexed by system,
not date: # While indexing is important, the main issue here is improper storage, not
indexing methods.

D). Backup schedule is not sufficient, as full backup should be conducted daily: # Backup
frequency depends on business needs; a weekly backup is common for many
organizations.

However, the biggest concern here is lack of off-site storage, not frequency.

[IA GTAG (Global Technology Audit Guide) on Business Continuity and Disaster Recovery:
Recommends off-site storage for backups.

ISO/IEC 27001 - Information Security Controls (A.12.3.1): Requires backup data to be
securely stored off- site.

COBIT 5 Framework - DSS04 (Manage Continuity): Supports off-site backups for IT
continuity.

Step-by-Step Justification:IIA References:Thus, the correct answer is A. Backup media is
not properly stored, as the storage facility should be off-site. #

NEW QUESTION: 132
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Answer: C (LEAVE A REPLY)

* Understanding the Project Life Cycle:

* The project life cycle consists of initiation, planning, execution, and closure.

* Early stages involve planning and defining scope, while later stages focus on execution
and completion.

* Why Change Costs Increase Over Time:

* In early stages, changes are relatively inexpensive as they mainly involve planning
adjustments.

* As the project progresses, modifications require rework, additional resources, and
schedule delays, increasing costs.

* Near project completion, changes can be very costly, requiring significant time and effort
to correct.

* Why Other Options Are Incorrect:
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* A. Risk and uncertainty increase over time - Incorrect; risk and uncertainty decrease as
the project moves forward and becomes more defined.

* B. Costs and staffing levels are high at project close - Incorrect; they are usually highest
during execution, not closure.

* D. Project life cycle = product life cycle - Incorrect; they are separate concepts. A product
may exist long after the project ends.

* 1A GTAG 12 - Auditing IT Projects: Discusses project life cycle and cost implications.

* [IA Practice Guide on Project Risk Management: Highlights cost escalation risks in later
project phases.

* PMBOK (Project Management Body of Knowledge) Framework: Defines cost increase
trends in project management.

Relevant IIA References:# Final Answer: Costs related to making changes increase as the
project approaches completion (Option C).

NEW QUESTION: 133
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Answer: (SHOW ANSWER)

Reference: I|A Business Knowledge for Internal Auditing, Data Integrity Controls section.

NEW QUESTION: 134
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Answer: (SHOW ANSWER)

Owner's equity represents the residual interest in a company's assets after deducting
liabilities. It is a fundamental concept in financial accounting, reflecting the net worth of a
business.

Formula:Owner's Equity=Assets#Liabilities\text{Owner's Equity} = \text{Assets} -
\text{Liabilities}Owner' s Equity=Assets#Liabilities Represents the True Value of
Ownership - It measures the owner's claim on the business after settling all obligations.
Directly Tied to the Accounting Equation - Assets=Liabilities+Owner's Equity\text{Assets} =
\text

{Liabilities} + \text{Owner's Equity}Assets=Liabilities+Owner's Equity Rearranging the
equation: Owner' s Equity=Assets#Liabilities\text{Owner's Equity} = \text{Assets} -
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\text{Liabilities}Owner' s Equity=Assets#Liabilities Commonly Used in Financial Statements
- Found in the Balance Sheet under the "Equity" section.

B). Total assets - Incorrect because assets include both owner-financed and liability-
financed resources.

C). Total liabilities - Incorrect because liabilities represent debts owed, not ownership
value.

D). Owner's contribution plus drawings - Incorrect because it only considers investments
and withdrawals, not retained earnings or net assets.

[IA's GTAG on Business Financial Management - Discusses financial statement analysis,
including owner's equity.

COSO's Internal Control - Integrated Framework - Highlights financial reporting accuracy,
including equity calculations.

IFRS & GAAP Accounting Standards - Define owner's equity as assets minus liabilities in
financial reporting.

Why Option A is Correct?Why Not the Other Options?IIA References:

NEW QUESTION: 135
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Answer: D (LEAVE A REPLY)

A focus strategy targets a specific market segment, geographical area, or niche customer

base rather than competing in the entire market.

Why Option D (Focus strategy) is Correct:

The car manufacturer introduced a hybrid vehicle specifically for the European market to
address increasing emission taxes, meaning they are focusing on a specific region and
customer need.

Focus strategy aims at tailoring products to meet the needs of a particular group of
consumers (e.g., environmentally conscious European customers).

Why Other Options Are Incorrect:

Option A (Reactive strategy):

Incorrect because while the company is responding to regulatory changes, "reactive
strategy" is not a recognized competitive strategy under Porter's model.

Option B (Cost leadership strategy):

Incorrect because cost leadership focuses on minimizing costs and offering the lowest
price in the broad market. This scenario does not emphasize cost reduction.

Option C (Differentiation strategy):
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Incorrect because differentiation involves offering unique products across a broad market,
whereas the hybrid vehicle is targeted specifically for the European market.

lIA Practice Guide - "Auditing Strategic Risk Management": Discusses competitive
strategies, including focus strategy.

Porter's Competitive Strategy Model: Defines focus strategy as targeting a niche market.
COSO ERM Framework - "Strategic Decision-Making": Recommends market-specific
focus strategies to mitigate regulatory risks.

IIA References:

NEW QUESTION: 136
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Answer: (SHOW ANSWER)

Understanding How loT Impacts Data Attributes:

The Internet of Things (loT) refers to connected devices that continuously collect and
transmit data in real- time.

loT generates massive amounts of data at high speeds, affecting the velocity of data

processing and analysis.

Why Velocity is the Most Affected Attribute:

Velocity refers to the speed at which data is generated, processed, and transmitted.
loT devices continuously stream data, requiring real-time or near-real-time processing.
Examples include:

Smart sensors in factories sending real-time equipment status.

Wearable devices tracking health metrics every second.

Smart cities using loT for traffic monitoring and instant updates.

Why Other Options Are Incorrect:

A). Normalization - Incorrect.

Normalization refers to organizing database structures, but 10T deals with data
transmission speed rather than database design.

C). Structuration - Incorrect.

Structuration relates to how data is formatted (structured vs. unstructured), but IoT's
biggest challenge is real- time data flow.

D). Veracity - Incorrect.

Veracity concerns data accuracy and reliability, which is a challenge in loT but not the
most significant impact compared to velocity.

[IA's Perspective on loT and Data Management:

[IA Standard 2110 - Governance emphasizes the need for robust data processing
frameworks to handle IoT- generated data velocity.
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lIA GTAG (Global Technology Audit Guide) on Big Data highlights real-time data analytics
and loT challenges.

ISO 27001 Information Security Standard recommends ensuring real-time data processing
controls for loT security and management.

IIA References:

[IA Standard 2110 - IT Governance & Data Management

[IA GTAG - loT and Big Data Risks

ISO 27001 - Information Security and Real-Time Data Processing

Thus, the correct and verified answer is B. Velocity.

Valid IIA-CIA-Part3-CN Dumps shared by Actual4test.com for Helping Passing IIA-
CIA-Part3-CN Exam! Actualdtest.com now offer the newest IIA-CIA-Part3-CN exam
dumps, the Actualdtest.com IIA-CIA-Part3-CN exam questions have been updated
and answers have been corrected get the newest Actualdtest.com IIA-CIA-Part3-CN
dumps with Test Engine here: https://www.actual4test.com/lIA-CIA-Part3-
CN_examcollection.html (516 Q&As Dumps, 30%OFF Special Discount:

Freepdfdumps)

NEW QUESTION: 137
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Answer: (SHOW ANSWER)

Understanding Project Cost Overruns and Controls

Cost overruns occur when actual project costs exceed the budgeted or planned costs.
Effective controls are required to prevent, detect, and correct deviations from the cost
baseline.

The most effective way to control cost overruns is through continuous monitoring and
comparison of project costs against the approved cost baseline.

Why Option D is Correct?

A formal process to monitor the project status and compare it to the cost baseline ensures
that deviations are identified early and corrective actions are taken.

This aligns with the llA's International Standards for the Professional Practice of Internal
Auditing (IPPF), specifically:

Standard 2120 - Risk Management: Internal auditors must evaluate how organizations
manage risks, including financial risks related to project cost overruns.
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Standard 2500 - Monitoring Progress: Ensures that corrective actions are implemented
when issues arise.

[IA Practice Advisory 2130-1: Stresses the importance of monitoring activities to mitigate
financial risks.

The Project Management Body of Knowledge (PMBOK) also supports cost monitoring as a
key control to prevent overruns.

Why Other Options Are Incorrect?

Option A: Reviewing and approving scope change requests is important, but it does not
directly monitor or control cost overruns. Scope creep is a risk, but cost monitoring is a
more direct control.

Option B: Having a control committee review overruns after they occur is a reactive
measure. Proactive monitoring (option D) is more effective.

Option C: A quality assurance process for scope changes is valuable but does not directly
prevent cost overruns. It focuses on project quality rather than financial control.

Effective internal controls for cost management emphasize real-time monitoring and
comparison against the cost baseline to prevent and mitigate cost overruns.

[IA Standards 2120, 2500, and 2130-1 support proactive risk management and monitoring
as essential best practices for internal auditors.

Final Justification:IIA References:

IPPF Standard 2120 - Risk Management

IPPF Standard 2500 - Monitoring Progress

[IA Practice Advisory 2130-1 - Internal Control and Risk Management

PMBOK - Cost Monitoring and Control

C

NEW QUESTION: 138

T HIRRLE ST AT LUR I O SRR AR E TR TE R R EXHHRRIRENERA 2

A. OfFEZER

B. FEOMEZETE

C. OERFERBUR

D. B REFMSGEETE

Answer: C (LEAVE A REPLY)

The retention and maintenance of internal audit engagement records, including the period

of time they must be kept, is governed by the internal audit activity's policies and
procedures. These policies provide guidance on record retention consistent with
organizational requirements, legal and regulatory obligations, and professional standards.
The charter (Option A) defines purpose, authority, and responsibility but does not detail
document retention.

The annual plan (Option B) outlines engagements but not recordkeeping. The quality
assurance and improvement program (Option D) addresses continuous improvement and
compliance with standards, not retention guidelines.
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Therefore, the correct source for document retention requirements is internal audit policies
(Option C).

Reference:

[IA Standards - Standard 2330: Documenting Information; Implementation Guide 2330.

NEW QUESTION: 139
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Answer: C (LEAVE A REPLY)

The internal rate of return (IRR) is a measure used to evaluate the profitability of an
investment. The project is considered acceptable if its IRR is greater than or equal to the
required rate of return (RRR), which is the minimum return an organization expects from
an investment.

Correct Answer (C - Compare to the Required Rate of Return)

The required rate of return (RRR) represents the minimum acceptable return for the
project.

If IRR # RRR, the project is acceptable. If IRR < RRR, the project is rejected.

The IIA Practice Guide: Auditing Capital Investments suggests comparing IRR to the RRR
to ensure financial feasibility.

Why Other Options Are Incorrect:

Option A (Compare to the annual cost of capital):

The cost of capital (WACC - Weighted Average Cost of Capital) is an important factor, but
RRR is the direct benchmark for IRR comparison.

Option B (Compare to the annual interest rate):

Interest rates do not determine project feasibility-they only affect financing costs.

Option D (Compare to the net present value - NPV):

NPV and IRR are related, but they serve different purposes.

IRR is compared against RRR, while NPV measures absolute profitability in dollar terms.
[IA Practice Guide: Auditing Capital Investments - Discusses IRR, RRR, and investment
decision-making.

[IA GTAG 3: Business Case Development - Explains how financial metrics like IRR and
RRR are used in decision-making.

Step-by-Step Explanation:IIA References for Validation:Thus, C is the correct answer
because IRR should be compared to the required rate of return to determine project
acceptability.

NEW QUESTION: 140
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Answer: D (LEAVE A REPLY)

Penetration testing is a security practice used to identify vulnerabilities in an organization's

information systems by simulating cyberattacks. It is an essential component of IT risk
management and internal auditing under The Institute of Internal Auditors (lIA) standards,
particularly in the context of IT governance, cybersecurity risk management, and control
assurance.

Focus on Preventive Controls:

Penetration testing evaluates how well preventive controls (e.g., firewalls, encryption,
authentication mechanisms) work against potential cyberattacks.

According to the IlA Global Technology Audit Guide (GTAG) 11: Developing an IT Audit
Plan, testing should emphasize preventive security measures to minimize risks.
Management's Response Assessment:

The effectiveness of an organization's incident response plan is also evaluated.
Management's reaction to simulated cyber threats ensures that detection and response
mechanisms are functional and aligned with IIA Standard 2120 - Risk Management and IIA
GTAG 1: Information Security Governance.

A). Testing should not be announced to anyone within the organization to solicit a real-life
response.

(Incorrect)

Reason: While unannounced tests (e.g., red team exercises) can provide real-world
insights, penetration testing should be coordinated with IT and security personnel.

IIA GTAG 11 emphasizes structured and ethical testing approaches, ensuring that
necessary stakeholders are informed to prevent operational disruptions.

B). Testing should take place during heavy operational time periods to test system
resilience. (Incorrect) Reason: While resilience testing is important, penetration testing is
typically performed in controlled conditions to avoid disrupting business operations.

[IA Standard 2130 - Control supports minimizing business risks during testing.

C). Testing should be wide in scope and primarily address detective management controls
for identifying potential attacks. (Incorrect) Reason: While detection controls (e.g., intrusion
detection systems) are important, penetration testing focuses primarily on preventive
controls.

[IA GTAG 1 and IIA GTAG 11 stress proactive security strategies over purely detective
measures.

[IA Global Technology Audit Guide (GTAG) 11: Developing an IT Audit Plan - Covers IT
security testing, including penetration testing.
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IIA GTAG 1: Information Security Governance - Emphasizes the role of security
assessments.

[IA Standard 2120 - Risk Management - Highlights the importance of testing preventive
security measures.

[IA Standard 2130 - Control - Discusses ensuring operational effectiveness during testing.
Explanation of the Correct Answer (D):Analysis of Incorrect Answers:IIA References:Thus,
D is the most accurate choice as per IIA guidance.

NEW QUESTION: 141
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Answer: (SHOW ANSWER)
The issue described suggests a systemic authorization flaw, where users gain unrestricted

access once logged in. This points to an improperly configured authorization system, which
should enforce role-based or least- privilege access to restrict users based on their job
responsibilities.

(A) Incorrect - The authentication process relies on a simple password only, which is a
weak method of authorization.

While weak authentication is a security risk, the issue described relates to excessive
access permissions, not weak login credentials.

(B) Correct - The system authorization of the user does not correctly reflect the access
rights intended.

The problem is that users have access to all functionality, which indicates an authorization
issue, not an authentication flaw.

Proper role-based access controls (RBAC) should limit user permissions based on job
functions.

(C) Incorrect - There was no periodic review to validate access rights.

While periodic reviews are important for detecting unauthorized access, the issue here is a
system-level authorization design flaw rather than a failure in periodic reviews.

(D) Incorrect - The application owner apparently did not approve the access request during
the provisioning process.

Even if an access request was approved incorrectly, the broader issue remains that all
users have unrestricted access, which suggests a system misconfiguration rather than a
single provisioning error.
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[IA's GTAG (Global Technology Audit Guide) - Access Control and Authorization
Emphasizes the need for role-based access control (RBAC) to prevent unauthorized
access.

COBIT Framework - IT Security Governance

Discusses proper authorization mechanisms to align system access with business needs.
NIST Cybersecurity Framework - Access Management Controls

Recommends restricting access rights based on the principle of least privilege (PoLP).
Analysis of Answer Choices:IIA References and Internal Auditing Standards:

NEW QUESTION: 142
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Answer: C (LEAVE A REPLY)

The CAE may engage external experts to provide specialized knowledge when the internal

audit function lacks expertise. However, the CAE and internal audit activity must remain
responsible for the engagement and for forming the final opinion.

Options A and B are inappropriate because they outsource the responsibility and
independence of internal audit to the consultant. Option D improperly delegates forming
the opinion to an external party. The correct approach is collaborating with the consultant
while retaining responsibility (Option C).

Reference:

[IA Standards - Standard 1210: Proficiency; Implementation Guide 1210.

NEW QUESTION: 143
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Answer: (SHOW ANSWER)

Comprehensive and Detailed In-Depth Explanation:

File encryption protects the confidentiality and integrity of information during transmission
and storage. It ensures that only authorized recipients can access the data by converting it
into an unreadable format.
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Option A (Firewalls) - Prevents unauthorized access to networks but does not secure data
exchange.

Option B (Activity logs) - Tracks actions but does not protect data confidentiality.

Option C (Antivirus software) - Protects against malware but does not encrypt data in
transit.

Thus, file encryption (Option D) is the best security control for protecting exchanged
information.

Reference: IIA IT Security & Encryption Controls

NEW QUESTION: 144
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Answer: (SHOW ANSWER)

Understanding Organizational Structures:

Organizations structure their workforce based on functions, products, or a combination of
both.

A matrix organization combines functional and project-based structures, where employees
report to both a functional manager and a project manager.

Why Option C (Matrix Organization) Is Correct?

The software development firm uses employees from multiple departments who report to a
single project manager, which is a defining characteristic of a matrix structure.

Employees maintain their departmental roles while contributing to project-based work.

[IA Standard 2110 - Governance supports evaluating flexible organizational structures like
matrix organizations to ensure accountability and risk management.

Why Other Options Are Incorrect?

Option A (Functional departmentalization):

In functional structures, employees report to one department head, not a project manager.
Option B (Product departmentalization):

In product-based structures, employees are grouped based on specific product lines, not
cross-functional projects.

Option D (Divisional organization):

A divisional structure separates business units based on markets, regions, or customer
segments, not cross- functional teams.

A matrix organization allows employees to work across departments under a project
manager, making option C the best choice.

[IA Standard 2110 supports assessing governance structures that involve cross-functional
teams.
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Final Justification:IIA References:

IPPF Standard 2110 - Governance (Organizational Structures & Reporting Lines) COSO
ERM - Risk Management in Matrix Organizations Project Management Institute (PMI) -
Matrix Management Best Practices

NEW QUESTION: 145
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Answer: C (LEAVE A REPLY)

Understanding Strategic Levels in an Organization:

>

O 0

Corporate-Level Strategy: Defines overall company direction, including mergers,
acquisitions, and diversification.

Business-Level Strategy: Focuses on how the company competes in its industry (e.g., cost
leadership, differentiation).

Functional-Level Strategy: Relates to specific departments (marketing, HR, IT) supporting
business-level goals.

Why Option C (Business-Level Strategy) Is Correct?

The question "How does our organization compete?" directly relates to business-level
strategy.

It focuses on competitive positioning within the industry, such as:

Cost leadership (competing on price)

Differentiation (unique product offerings)

[IA Standard 2110 - Governance requires auditors to evaluate strategic alignment with
competitive positioning.

Why Other Options Are Incorrect?

Option A (Functional-Level Strategy):

Focuses on departmental decisions, not overall competition.

Option B (Corporate-Level Strategy):

Corporate strategy defines broad company direction, not specific competition strategies.
Option D (Department-Level Strategy):

Similar to functional strategy, it does not define how the company competes in the industry.
Business-level strategy answers "How does our organization compete?" by defining
industry-specific competitive approaches.

[IA Standard 2110 supports governance over strategic positioning.

Final Justification:IIA References:
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IPPF Standard 2110 - Governance (Strategic Planning & Competitive Advantage) Porter's
Competitive Strategy Framework COSO ERM - Strategic Risk Management

NEW QUESTION: 146
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Answer: A (LEAVE A REPLY)

Depreciation is the systematic allocation of an asset's cost over its useful life. It reflects
how much of the asset's value is used up in each accounting period.

Spreads Cost Over Time - Instead of expensing the total cost immediately, depreciation
distributes it across multiple periods.

Matches Expenses with Revenue - Ensures that the cost of long-term assets is allocated in
the periods they generate revenue.

Required for Financial Reporting - Compliance with GAAP and IFRS requires proper
allocation of asset costs.

B). It is a process of asset valuation - Incorrect because depreciation does not determine
market value; it only spreads cost over time.

C). It is a process of accumulating adequate funds to replace assets - Incorrect because
depreciation is an accounting concept, not a savings mechanism.

D). It is a process of measuring decline in the value of assets because of obsolescence -
Incorrect because depreciation allocates cost, not necessarily measuring value decline
(which is impairment).

[IA's GTAG on Financial Controls and Reporting - Defines depreciation as a cost allocation
method.

International Financial Reporting Standards (IFRS 16) & US GAAP (ASC 360) - State that
depreciation is used to allocate asset costs over time.

COSO's Internal Control Framework - Covers accounting treatments for fixed assets.
Why Depreciation is an Allocation Process?Why Not the Other Options?IIA References:#
Final Answer: A. It is a process of allocating cost of assets between periods.

||| o i

NEW QUESTION: 147
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Answer: (SHOW ANSWER)
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Even if the internal audit activity is outsourced, the organization's senior management and
the board retain overall responsibility for governance, risk management, and control
processes. Specifically, management must ensure that an annual risk assessment is
performed to identify and prioritize organizational risks. This forms the basis of the internal
audit plan.

While the external service provider may assist in planning and execution, the assessment
of risks to the organization cannot be delegated away because accountability for risk
management remains with the organization itself. Activities such as quality assurance
programs or audit scope discussions can be supported or executed by the service
provider, but responsibility for risk assessment is always with management and the board.
Reference:

[IA Standards - Standard 2070: External Service Provider and Organizational
Responsibility for Internal Auditing.

NEW QUESTION: 148
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Answer: C (LEAVE A REPLY)

Capital budgeting techniques are used to evaluate investment projects by analyzing
potential costs and benefits. One key consideration in capital budgeting is the time value of
money (TVM), which states that a dollar received today is worth more than a dollar
received in the future due to its earning potential.

Why Option C (Discounted cash flow) is Correct:

Discounted Cash Flow (DCF) explicitly incorporates the time value of money by
discounting future cash flows to their present value.

Methods such as Net Present Value (NPV) and Internal Rate of Return (IRR) fall under
DCF analysis, making them highly reliable for long-term capital budgeting decisions.

Why Other Options Are Incorrect:

Option A (Annual rate of return):

Incorrect because the annual rate of return (ARR) is based on accounting profits and does
not consider the time value of money.

Option B (Incremental analysis):

Incorrect because incremental analysis is a decision-making tool that compares alternative
costs and revenues but does not discount future cash flows.

Option D (Cash payback):

Incorrect because the payback period method only measures the time needed to recover
an investment and ignores the time value of money.
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[IA GTAG - "Auditing Capital Budgeting Decisions": Discusses the importance of time
value of money in investment decisions.

COSO ERM Framework - "Risk Considerations in Financial Planning": Recommends using
DCF methods for capital investment decisions.

IFRS & GAAP Financial Reporting Standards: Advocate for using DCF techniques for
asset valuation and investment analysis.

[IA References:

NEW QUESTION: 149
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Answer: (SHOW ANSWER)

Hacking refers to unauthorized access to an IT system, typically with the intent to disrupt,
steal, or manipulate data. In this scenario, activists attacking an oil company's IT system
as a protest falls under hacking because they are illegally breaking into the company's
digital infrastructure to make a statement.

Let's analyze each option:

Option A: Tampering

Incorrect. Tampering refers to physically altering or interfering with a system (e.g.,
changing sensor readings in an oil rig), rather than attacking an IT system digitally.
Option B: Hacking

Correct.

The individuals are gaining unauthorized access to the company's IT system.

This action is commonly associated with hacktivism, where hackers attack organizations

for political or ideological reasons.

IIA Reference: Internal auditors assess cybersecurity threats, including hacking and
unauthorized access risks.

(1A GTAG: Auditing Cybersecurity Risks)

Option C: Phishing

Incorrect. Phishing involves tricking individuals into revealing sensitive information (e.g.,
login credentials) through fraudulent emails or websites, but this scenario describes a
direct attack on the IT system.

Option D: Piracy

Incorrect. Piracy typically refers to copyright infringement (e.g., unauthorized software use)
rather than hacking an IT system.

Thus, the verified answer is B. Hacking.

NEW QUESTION: 150
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Answer: A (LEAVE A REPLY)

Comprehensive and Detailed In-Depth Explanation:

Primary controls in spreadsheet management focus on ensuring data accuracy, integrity,
and security.

Option A (Locking formulas and static data) prevents unauthorized changes, ensuring data
integrity. This is a direct control over spreadsheet accuracy, making it the correct answer.
Option B (Backup storage) is an IT operational control, not a primary financial reporting
control.

Option C (Documentation of spreadsheet use) is important for governance but does not
directly prevent errors.

Option D (Version control software) helps manage changes but does not directly ensure
financial reporting accuracy.

Thus, locking and protecting spreadsheet formulas is the most critical primary control for
accurate financial reporting.

Reference: IIA IT Controls & Data Governance

NEW QUESTION: 151
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Answer: (SHOW ANSWER)

Understanding the Call Center Performance Issue:

The key performance indicators (KPls) show a positive trend, meaning the call center
appears to be performing well.

However, customer complaints are increasing, indicating that the KPIs are not accurately
reflecting service quality.

This suggests that employees may be prioritizing call quantity over call quality, likely due to
pressure to meet call quotas.

Why De-Emphasizing Call Quotas is the Best Solution:

Encourages Quality Over Speed: Reducing the emphasis on call volume allows agents to
spend more time resolving customer issues effectively.
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Improves Customer Satisfaction: Agents can provide more thorough assistance, reducing
repeat calls and complaints.

Aligns KPIs with Service Quality: Shifting focus from quantity-based KPIs to quality-based
KPIs ensures performance measurements reflect actual customer experience.

Why Other Options Are Incorrect:

A). Review the call center script used by customer service agents to interact with callers,
and update the script if necessary - Incorrect.

While updating scripts may help, it does not address the root issue of employees rushing
through calls to meet quotas.

C). Retrain call center staff on area processes and common technical issues that they will
likely be asked to resolve - Incorrect.

Training is useful, but if agents are pressured to complete calls quickly, training alone will
not resolve the issue.

D). Increase the incentive for call center employees to complete calls quickly and raise the
number of calls completed daily - Incorrect.

This would worsen the issue by further incentivizing speed over customer satisfaction,
leading to more complaints.

[IA's Perspective on Performance Metrics and Customer Service Quality:

[IA Standard 2120 - Risk Management requires organizations to ensure that performance
metrics align with actual business objectives.

[IA GTAG (Global Technology Audit Guide) on Performance Measurement recommends
balancing quantitative KPIs (e.g., call volume) with qualitative KPIs (e.g., customer
satisfaction scores).

COSO Internal Control Framework supports adjusting performance incentives to ensure
alignment with business objectives.

IIA References:

[IA Standard 2120 - Risk Management & KPI Alignment

IIA GTAG - Performance Metrics in Customer Service

COSO Internal Control Framework - Effective KPI Design

Thus, the correct and verified answer is B. De-emphasize the importance of call center
employees completing a certain number of calls per hour.

Valid IIA-CIA-Part3-CN Dumps shared by Actual4test.com for Helping Passing IIA-
CIA-Part3-CN Exam! Actualdtest.com now offer the newest IIA-CIA-Part3-CN exam
dumps, the Actualdtest.com IIA-CIA-Part3-CN exam questions have been updated
and answers have been corrected get the newest Actualdtest.com IIA-CIA-Part3-CN
dumps with Test Engine here: https://www.actual4test.com/lIA-CIA-Part3-
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NEW QUESTION: 152
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Answer: C (LEAVE A REPLY)

When selling products to a foreign subsidiary, pricing must comply with international tax

laws and transfer pricing regulations.

Correct Answer (C - Charge at the Arm's Length Price)

Arm's length pricing ensures that transactions between related parties (e.g., parent
company and subsidiary) are priced as if they were between unrelated entities.

This helps comply with tax regulations and avoid penalties for manipulating transfer prices
to reduce import tariffs.

The OECD Transfer Pricing Guidelines and the IIA Practice Guide: Auditing Global
Business Risks recommend using arm's length pricing to ensure compliance with tax
authorities.

Why Other Options Are Incorrect:

Option A (Decrease the transfer price):

Lowering the transfer price may reduce import tariffs but could violate tax laws, leading to
legal and financial penalties.

Option B (Increase the transfer price):

Increasing prices may help shift profits but could trigger regulatory scrutiny and additional
taxes.

Option D (Charge at the optimal transfer price):

"Optimal" pricing is vague and may not comply with legal transfer pricing standards.

[IA Practice Guide: Auditing Global Business Risks - Covers compliance with international
tax and transfer pricing regulations.

OECD Transfer Pricing Guidelines - Establishes arm's length pricing as the best practice.
Step-by-Step Explanation:IIA References for Validation:Thus, C is the correct answer
because arm's length pricing ensures compliance with tax regulations while minimizing
tariff risks.

NEW QUESTION: 153
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Answer: C (LEAVE A REPLY)

Understanding the Contracting Process PhasesThe contracting process generally follows
these phases:

Initiation Phase: Identifies the need for a contract and sets initial objectives.

Bidding Phase: Potential vendors or partners submit proposals, and negotiations begin.
Development Phase: Contracts are drafted, negotiated, and finalized before execution.
Management Phase: The contract is executed, monitored, and evaluated for compliance.
Why Option C is Correct?

The development phase is where contracts are formally drafted based on agreements
made during bidding and negotiation.

This phase includes legal review, compliance verification, and risk assessment, ensuring
the contract aligns with business objectives and legal requirements.

[IA Standard 2110 - Governance requires auditors to assess how contract risks are
managed, ensuring formal contract development processes.

Why Other Options Are Incorrect?

Option A (Initiation phase):

This phase defines the business need but does not involve drafting contracts.

Option B (Bidding phase):

In this phase, businesses solicit proposals, but contracts are not fully drafted until vendor
selection.

Option D (Management phase):

The management phase involves executing and monitoring the contract, not drafting it.
Contracts are drafted during the development phase after vendor selection and before
execution.

[IA Standard 2110 supports governance over contract risk and formal agreement
processes.

Final Justification:IIA References:

IPPF Standard 2110 - Governance (Contract Risk & Compliance)

COSO ERM - Risk Management in Contracting

NEW QUESTION: 154
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Answer: D (LEAVE A REPLY)

Comprehensive and Detailed In-Depth Explanation:
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Project crashing is a schedule compression technique used in project management to
shorten the project duration without altering the project scope. This is achieved by
allocating additional resources to critical path activities, thereby reducing their completion
time. While this approach can lead to increased costs due to the added resources, it helps
in meeting tight deadlines. It's important to note that crashing focuses on accelerating
project timelines by adding resources, not by changing the sequence of activities (as in
fast-tracking) or by reassessing project requirements. However, project crashing can
increase risks and may lead to rework if not managed carefully.

NEW QUESTION: 155
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Answer: D (LEAVE A REPLY)

The CAE's role is to provide assurance that risks are identified and managed
appropriately. When residual risk appears to exceed the organization's tolerance, the CAE
should first communicate the matter with senior management to discuss the issue and

understand management's acceptance of risk. Only if the risk remains unresolved should it
be escalated to the board.

Option A is management's responsibility, not internal audit's. Option B is incomplete as
evidence alone does not fulfill the communication requirement. Option C is premature
because immediate escalation to the board skips management dialogue.

Reference:

[IA Standards - Standard 2600: Communicating the Acceptance of Risks.

NEW QUESTION: 156

OERFEEMIG MMM BRI A AN BRIEZBH -2, St ERTZEBMENNTE
BERGKABE RSB A 10% 1 7%, OREREELEERER T THIM—ERi 2

A. &R HT

B. EESHT

C. LLR7 7

D. 85

Answer: B (LEAVE A REPLY)

Vertical analysis expresses each financial statement item as a percentage of a base figure

(e.g., revenue). In this case, the internal auditor calculates electricity and depreciation
expenses as a percentage of revenue, which is a clear application of vertical analysis.

(A) Horizontal analysis:

Compares financial data across different periods to identify trends and growth.

The given scenario does not compare financial statements over time, making this incorrect.
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(B) Vertical analysis (Correct Answer):

Expresses each line item as a percentage of a base figure (e.g., revenue for income
statements, total assets for balance sheets).

In this case, electricity and depreciation expenses are calculated as a percentage of
revenue, confirming vertical analysis.

(C) Ratio analysis:

Involves calculating financial ratios (e.g., profitability, liquidity, efficiency).

This scenario does not involve ratios but rather percentage-based comparisons, making it
incorrect.

(D) Trend analysis:

Identifies patterns over multiple periods (e.g., revenue growth over five years).

The question does not involve time-based comparisons, so this answer is incorrect.

[IA Practice Guide: Internal Audit and Financial Reporting - Recommends vertical analysis
for financial statement assessment.

[IA Standard 2320 - Analysis and Evaluation - Requires auditors to apply relevant
analytical techniques, including percentage-based evaluations.

COSO Internal Control Framework - Financial Reporting Component - Supports financial
data analysis techniques such as vertical and horizontal analysis.

Analysis of Each Option:lIA References:Conclusion:Since the auditor expressed financial
statement items as a percentage of revenue, option (B) is the correct answer.

NEW QUESTION: 157
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Answer: A (LEAVE A REPLY)

Internal audit may rely on the work of other internal assurance providers (such as finance

or compliance), provided it has assessed the adequacy, competence, and objectivity of the
work. This avoids duplication and increases efficiency.

Option B incorrectly assumes internal work cannot be relied upon. Option C shifts
responsibility inappropriately. Option D ignores coordination opportunities.

Reference:

[IA Standards - Standard 2050: Coordination and Reliance.

NEW QUESTION: 158
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Answer: (SHOW ANSWER)

Comprehensive and Detailed In-Depth Explanation:

Smart devices often incorporate advanced security features that enhance secure
authentication mechanisms.

These features may include biometric sensors (such as fingerprint readers or facial
recognition), hardware tokens, and secure enclaves that store authentication credentials.
By utilizing these technologies, smart devices provide robust methods to verify user
identities, thereby strengthening access controls to sensitive information and systems.
While smart devices do offer portability (option C), their primary contribution to security lies
in enhancing authentication processes. Version control (option A) pertains to managing
changes in software or documents and is not directly impacted by smart devices. Privacy
(option B) can be influenced by smart devices, but the direct improvement is in secure
authentication, which in turn can support privacy protections.

NEW QUESTION: 159
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Answer: (SHOW ANSWER)

The specific identification method is an inventory costing approach where the actual cost of
each individual unit sold is recorded. This method is used when items are uniquely
identifiable, such as in industries dealing with luxury goods, automobiles, or custom-
manufactured products.

Correct Answer (D - Specific identification)

Under the specific identification method, each inventory unit is tracked separately, and its
actual purchase cost is assigned to the cost of goods sold (COGS) when sold.

This method is commonly used for high-value, low-volume items where unique tracking is

feasible.

The IIA's GTAG 8: Audit of Inventory Management explains how different costing methods
impact financial reporting and internal controls.

Why Other Options Are Incorrect:

Option A (LIFO - Last-in, First-out):

LIFO assumes that the most recent (last-in) inventory is sold first, but it does not track
actual unit cost.

Instead, it assigns the cost of the newest inventory to COGS.

LIFO is often used for tax benefits but does not follow actual unit cost identification.
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Option B (Average cost):

The weighted average cost method calculates an average cost for all inventory units rather
than assigning actual unit costs.

This method smooths out price fluctuations but does not track specific items' costs.

Option C (FIFO - First-in, First-out):

FIFO assumes that the oldest (first-in) inventory is sold first, assigning its cost to COGS.
However, like LIFO, it does not track individual unit costs.

[IA GTAG 8: Audit of Inventory Management - Explains different inventory costing
methods, including specific identification.

[IA Practice Guide: Assessing Inventory Risks - Covers inventory valuation and fraud risks.
Step-by-Step Explanation:IIA References for Validation:Thus, the specific identification
method (D) is the only one that accounts for the actual cost paid for each unit sold.

NEW QUESTION: 160
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Answer: A (LEAVE A REPLY)

Reference: IIA Business Knowledge for Internal Auditing, IT Application Controls section.

NEW QUESTION: 161
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Answer: C (LEAVE A REPLY)

A data privacy policy outlines how an organization collects, stores, processes, and protects
personal data. It should comply with global data protection regulations such as GDPR,
CCPA, and IIA guidelines on data security.

(1) Stipulations for deleting certain data after a specified period of time. # Correct. Many
data protection laws (e.g., GDPR Article 5) require organizations to delete personal data
after a defined retention period to reduce data breach risks.
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(2) Guidance on acceptable methods for collecting personal data. #

Correct. A privacy policy must define legal and ethical ways to collect personal data (e.g.,
user consent, lawful processing).

(3) A requirement to retain personal data indefinitely to ensure a complete audit trail. #
Incorrect. Retaining personal data indefinitely violates most data privacy regulations (e.g.,
GDPR Right to Be Forgotten). Data must be stored only for as long as necessary.

(4) A description of what constitutes appropriate use of personal data. # Correct. A privacy
policy should clearly define how collected data can and cannot be used to prevent misuse
and ensure compliance.

[IA GTAG - "Auditing Privacy Risks"

[IA Standard 2110 - Governance (Data Protection & Privacy)

GDPR (General Data Protection Regulation) - Articles 5 & 17 (Data Retention & Deletion)
Analysis of Answer Choices:IIA References:Thus, the correct answer is C (1, 2, and 4
only) because data should not be retained indefinitely, and the policy must include data
collection, retention, and appropriate usage guidelines.

NEW QUESTION: 162
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Answer: (SHOW ANSWER)

A tape rotation schedule defines how often backup tapes are overwritten or archived,

directly impacting data retention periods. This is essential for compliance, disaster
recovery, and internal controls over data storage.

Correct Answer (C - The Tape Rotation Schedule Affects How Long Data is Retained)
Organizations use backup rotation schemes such as Grandfather-Father-Son (GFS),
Tower of Hanoi, or FIFO (First-In-First-Out) to determine how long backups are kept before
being overwritten.

This impacts data retention policies, regulatory compliance, and recovery capabilities.
The lIlA's GTAG 10: Business Continuity Management discusses backup strategies and
retention management.

Why Other Options Are Incorrect:

Option A (System backups should always be performed real-time):

Real-time backups (continuous data protection) are useful but not always required. Many
businesses use scheduled backups instead.

Option B (Backups should be stored in a secured location onsite for easy access):

Best practice recommends offsite or cloud storage to protect against disasters like fire or
cyberattacks.

Option D (Backup media should be restored only in case of hardware or software failure):
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Backups may also be restored for audit purposes, compliance checks, or business
continuity testing.

GTAG 10: Business Continuity Management - Covers backup strategies, data retention,
and disaster recovery.

[IA Practice Guide: IT Controls - Discusses backup policies and risks in data management.
Step-by-Step Explanation:IIA References for Validation:Thus, the tape rotation schedule
(C) is correct because it determines how long data is retained.

NEW QUESTION: 163
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Answer: A (LEAVE A REPLY)

A Wide Area Network (WAN) is the most suitable type of network for an organization that
has operations in multiple cities and countries. WANs connect multiple local area networks
(LANSs) and other types of networks across long geographical distances, enabling
seamless communication and data sharing among remote offices and branches.

* A. Wide Area Network (WAN) (Correct Answer)

* WANSs cover extensive geographical areas, such as multiple cities, countries, or even

continents.

* They use various communication technologies, including leased lines, satellite
connections, VPNs, and MPLS.

* WANSs enable organizations with distributed operations to centralize data management
and enhance business continuity.

* Example: An international corporation like a multinational bank or a global retail chain
relies on a WAN to link its offices worldwide.

* B. Local Area Network (LAN) (Incorrect Answer)

* LANs are confined to a small area, such as an office building, factory, or campus.

* They provide high-speed connectivity but are not designed for geographically dispersed
locations.

* Example: A single office using Ethernet and Wi-Fi to connect employees' devices.

* C. Metropolitan Area Network (MAN) (Incorrect Answer)

* MANs span a city or a large campus but do not extend to multiple countries.

* Example: A city's government agencies using a fiber-optic MAN for interdepartmental
communication.

* D. Storage Area Network (SAN) (Incorrect Answer)

* SANs are dedicated high-speed networks designed for large-scale data storage and
retrieval.

* They are not meant for interconnecting geographically dispersed locations.
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* Example: A financial institution using a SAN for high-speed access to critical databases.
* The IIA's Global Technology Audit Guide (GTAG) - IT Risks and Controls emphasizes the
importance of network infrastructure in securing and managing organizational data across
multiple locations.

* [IA Standard 2110 - Governance requires internal auditors to evaluate whether the
organization's IT strategy (including WAN infrastructure) supports business objectives and
risk management.

* 1A GTAG 17 - Auditing Network Security highlights the importance of WAN security,
VPNs, and encryption when managing international operations.

Explanation of Answer Choices:IIA References:Thus, the correct answer is A. Wide Area
Network (WAN).

NEW QUESTION: 164
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Answer: (SHOW ANSWER)

The acid-test (quick) ratio is a more dependable liquidity indicator than working capital
because it excludes inventory, which may not be easily converted to cash in the short term.
This ratio measures a company's ability to pay its short-term liabilities using only its most
liquid assets (cash, marketable securities, and accounts receivable).

Formula for the Acid-Test Ratio:Acid-Test Ratio=Current Assets#InventoryCurrent
Liabilities\text{Acid-Test Ratio} = \frac{\text{Current Assets} - \text{Inventory}}{\text{Current
Liabilities}}Acid- Test Ratio=Current LiabilitiesCurrent Assets#Inventory This ratio is more
reliable than working capital since it removes inventory, which may be difficult to liquidate
quickly in financial distress.

A). Acid-test (quick) ratio (Correct Answer) - This provides a stronger measure of liquidity
because it excludes inventory, which might not be quickly converted to cash.

B). Average collection period - This measures the efficiency of accounts receivable
collections, but it does not directly measure overall liquidity.

C). Current ratio - While this ratio is commonly used, it includes inventory, which can distort
liquidity assessments if inventory is not easily sold.

D). Inventory turnover - This measures how quickly inventory is sold, but it does not
directly assess liquidity.

[IA IPPF Standard 2130 - Control emphasizes liquidity monitoring as a key financial
control.

COSO ERM Framework - Financial Performance Measures discusses acid-test ratio as a
critical liquidity metric.
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IFRS 7 - Financial Instruments Disclosures outlines the importance of liquidity risk
assessments.
Explanation of Each Option:lIA References:

NEW QUESTION: 165
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Answer: D (LEAVE A REPLY)
E-commerce transactions involve multiple security layers to ensure the protection of

customers' sensitive financial information. The correct answer is D, as payment gateways
serve as intermediaries that authorize online credit card transactions by securely
transmitting the payment details to the bank or card networks for approval. Let's examine
each option carefully:

Option A: HTTP sites provide sufficient security to protect customers' credit card
information.

Incorrect. HyperText Transfer Protocol (HTTP) does not provide encryption, meaning that
data transmitted over an HTTP connection can be intercepted by malicious actors. Instead,
Secure HTTP (HTTPS), which uses Secure Sockets Layer (SSL) or Transport Layer
Security (TLS), is required to encrypt the data.

IIA Reference: Internal auditors evaluating e-commerce security should verify that
organizations use HTTPS for secure transactions. (IIA GTAG: Information Security
Governance) Option B: Web servers store credit cardholders' information submitted for
payment.

Incorrect. While web servers may temporarily process customer data, they should not store
sensitive credit card information due to security risks. Instead, organizations follow the
Payment Card Industry Data Security Standard (PCI DSS), which mandates secure
storage and encryption protocols.

IIA Reference: IIA Standards recommend compliance with PCI DSS to protect sensitive
payment information. (lIA Practice Guide: Auditing IT Governance) Option C: Database
servers send cardholders' information for authorization in clear text.

Incorrect. Transmitting cardholder data in clear text is a severe security vulnerability.
Secure encryption protocols such as SSL/TLS or tokenization must be used to protect data
in transit.

IIA Reference: Internal auditors should ensure encryption measures are in place for
financial transactions.

(IIA GTAG: Auditing Cybersecurity Risk)

Option D: Payment gateways authorize credit card online payments.
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Correct. Payment gateways act as secure intermediaries between merchants and payment
processors, verifying the transaction details before authorization. This ensures a secure
transaction by encrypting sensitive data before transmitting it for approval.

[IA Reference: IIA guidance on IT controls emphasizes the importance of secure payment
processing through payment gateways. (IIA GTAG: Managing and Auditing IT
Vulnerabilities)

NEW QUESTION: 166
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Answer: (SHOW ANSWER)

When deciding whether to sell a product as-is or process it further, a manufacturer should

consider only relevant costs-those that will change based on the decision.

Why Option A (Incremental processing costs, incremental revenue, and variable
manufacturing expenses) is Correct:

Incremental processing costs: These are additional costs required to process the material
further, making them directly relevant.

Incremental revenue: The additional revenue that would be generated if the product is
processed further is a key factor in decision-making.

Variable manufacturing expenses: These costs change with production levels, making
them important in the decision-making process.

Why Other Options Are Incorrect:

Option B (Joint costs, incremental processing costs, and variable manufacturing
expenses):

Incorrect because joint costs (costs incurred before the split-off point) are sunk costs and
are not relevant in the decision.

Option C (Incremental revenue, joint costs, and incremental processing costs):
Incorrect because, again, joint costs are not relevant to the decision.

Option D (Variable manufacturing expenses, incremental revenue, and joint costs):
Incorrect because joint costs should be ignored in a sell-or-process-further decision.

[IA GTAG - "Auditing Cost Accounting Decisions": Discusses relevant costs in decision-
making.

IFRS & GAAP Cost Accounting Standards: Explain cost classification and decision-
making.

COSO Internal Control - Integrated Framework: Recommends proper cost allocation
methods for financial decisions.

IIA References:
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NEW QUESTION: 167
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Answer: (SHOW ANSWER)

Understanding Predictive Analytics:

Predictive analytics involves using historical data, statistical algorithms, and machine

learning techniques to forecast future trends and behaviors.

It applies assumptions and models patterns to predict outcomes, helping businesses make
proactive decisions.

Why Option B is Correct:

Predictive analytics is forward-looking and uses assumptions (e.g., weather conditions) to
predict where stock levels would decrease more quickly.

This aligns with the goal of predictive analytics: forecasting potential events before they
occur.

Why Other Options Are Incorrect:

A). Analyzed instances where parts were out of stock before scheduled deliveries: This is
descriptive analytics, as it looks at past data without making future predictions.

C). Analyzed past stockouts and found a correlation with stormy weather: This is
diagnostic analytics, as it identifies past correlations but does not predict future trends.

D). Modeled different scenarios for stock reordering and delivery decisions: This is
prescriptive analytics, which focuses on decision-making rather than predictions.

[IA Standards and References:

[IA GTAG on Data Analytics (2017): Highlights predictive analytics as a tool for forecasting
risks and operational inefficiencies.
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[IA Standard 1220 - Due Professional Care: Encourages auditors to use analytical
techniques to anticipate potential issues.

COSO ERM Framework: Supports the use of predictive models to improve risk
management and strategic planning.

Thus, the correct answer is B: A supplier of electrical parts analyzed sales, applied
assumptions related to weather conditions, and identified locations where stock levels
would decrease more quickly.

NEW QUESTION: 168
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Answer: (SHOW ANSWER)

Comprehensive and Detailed In-Depth Explanation:

Application controls are specific to software applications and help ensure data integrity and
accuracy within systems.

Option A (Automated password change requirements) - A system security control, not
specific to a single application.

Option B (System data backup) - A general IT control, not an application control.

Option C (User testing of system changes) - Part of software development controls, not an
application-level control.

Formatted data fields ensure that users enter information in the correct format, preventing
errors and improving data accuracy.

Since formatted data fields are an application-specific control, Option D is correct.
Reference: IIA IT Controls - Application Security & Data Integrity

NEW QUESTION: 169
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Answer: D (LEAVE A REPLY)

Comprehensive and Detailed In-Depth Explanation:

Partnership contributions should be recorded at their fair market value (FMV) at the time of
contribution, ensuring equitable financial representation.
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Option A (Original cost of the equipment) - Not appropriate since the asset's current fair
value is relevant, not its historical cost.

Option B (Weighted average approach) - Not applicable; capital accounts should reflect
actual contributed value.

Option C (No action necessary) - Incorrect because partners contributed assets of different
values, making an equal capital credit unfair.

Since partnership accounting requires fair market value for capital accounts, Option D is
correct.

Reference: IIA Financial Accounting - Partnership Equity Contributions

NEW QUESTION: 170
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Answer: A (LEAVE A REPLY)

Comprehensive and Detailed Step-by-Step Explanation with All IIA References:
Understanding Decentralized Organizational Structures

A decentralized organization distributes decision-making authority to lower levels of
management and employees rather than concentrating power at the top.

This structure requires a strong organizational culture to ensure alignment with company
goals since direct oversight is reduced.

Why Option A is Correct?

Higher reliance on organizational culture is necessary in decentralized organizations
because:

Employees must make independent decisions that align with company values and
objectives.

Leaders trust teams to operate autonomously, which requires a shared sense of mission
and ethics.

[IA Standard 2110 - Governance emphasizes the importance of corporate culture in
managing risks within decentralized structures.

Decentralization requires informal controls like culture, rather than rigid policies and
electronic monitoring.

Why Other Options Are Incorrect?

Option B (Clear expectations set for employees):

While clear expectations are important, they are common in both centralized and
decentralized structures and do not distinguish decentralization.

Option C (Electronic monitoring techniques employed):

Centralized organizations are more likely to use electronic monitoring for control.
Decentralized structures rely more on trust and culture.
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Option D (Defined code for employee behavior):

Both centralized and decentralized organizations have codes of conduct, but culture plays
a stronger role in decentralized settings.

Decentralized organizations rely on strong corporate culture to ensure employees make
decisions aligned with organizational goals.

[IA Standard 2110 supports corporate culture as a key element in governance and risk
management.

Final Justification:IIA References:

IPPF Standard 2110 - Governance (Corporate Culture & Risk Management)

COSO ERM Framework - Culture & Decision-Making in Decentralized Structures

NEW QUESTION: 171
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Answer: C (LEAVE A REPLY)

Access control is about ensuring that only authorized individuals can access specific data,
based on their role and necessity. The Principle of Least Privilege (PoLP) dictates that
users should only have access to the data they need for their job.

* Minimizes Unauthorized Access Risks - Prevents employees from accessing sensitive
data unnecessarily.

* Supports Segregation of Duties (SoD) - Critical in preventing fraud and security
breaches.

* Enhances Compliance - Meets regulatory requirements like GDPR, PCI-DSS, and SOX,
which demand strict access controls.

* Strengthens System Security - Reduces potential damage from malware, insider threats,
or data breaches.

* A. Install and update anti-virus software - Important for cybersecurity but does not directly
control user access.

* B. Implement data encryption techniques - Protects stored or transmitted data but does
not define access rights.

* D. Upgrade firewall configuration - Controls network traffic, not user-specific access
within an automated system.

*[IA's GTAG on Access Management and Controls - Recommends setting data access
based on user needs to prevent fraud and misuse.

* COBIT 2019 (Governance and Management of Enterprise IT) - Advocates for role-based
access controls.

* SO 27001 Annex A.9 (Access Control) - Stresses the importance of restricting access
based on business requirements.
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Why Setting Data Availability by User Need is the Best Strategy?Why Not the Other
Options?IIA References:
# Final Answer: C. Set data availability by user need.

NEW QUESTION: 172
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Answer: B (LEAVE A REPLY)

A lump-sum contract (also known as a fixed-price contract) is a contract type where the
vendor agrees to complete a project for a predetermined price. In this scenario, the
organization agreed to pay the vendor

$3,000,000 to design, procure, and construct a power substation.

Lump-Sum Contract (Correct Answer: B)

A lump-sum contract (also called a fixed-price contract) is an agreement where the
contractor is responsible for completing the entire project at a set price.

This type of contract transfers cost risk to the contractor since they must manage
expenses within the agreed budget.

[IA Standard 2120 - Risk Management states that internal auditors should assess contract
risks, including financial and performance risks in vendor contracts.

The contract price is predefined, which aligns with the scenario given in the question.
Why the Other Options Are Incorrect:

A). Cost-Reimbursable Contract (Incorrect)

A cost-reimbursable contract involves reimbursing the vendor for actual costs incurred,
plus a fee or profit.

This is not applicable because the contract specifies a fixed price.

C). Time and Material Contract (Incorrect)

This contract type is based on actual time spent and materials used, typically used when
scope is uncertain.

The given scenario clearly defines the project and budget, making this option unsuitable.
D). Bilateral Contract (Incorrect)

A bilateral contract refers to a mutual agreement between two parties where both have
obligations.

While most contracts are bilateral in nature, this is not a specific contract type like lump-
sum or cost- reimbursable contracts.

[IA Standard 2120 - Risk Management (Evaluating contract risks)

[IA Standard 2210 - Engagement Objectives (Assessing vendor contracts)
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[IA Standard 2130 - Compliance (Ensuring contract compliance)

Step-by-Step Justification:IIA References for This Answer:Thus, the correct answer is B. A
lump-sum contract because the contract is based on a predefined, fixed price of
$3,000,000.

NEW QUESTION: 173
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Answer: B (LEAVE A REPLY)

Reference: I|A Business Knowledge for Internal Auditing, BCG Matrix section.

NEW QUESTION: 174
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Answer: C (LEAVE A REPLY)

The Business Impact Analysis (BIA) plan is a key component of business continuity
planning that identifies critical business processes and determines their Recovery Time
Objectives (RTOs) and Recovery Point Objectives (RPOs).

Correct Answer (C - Business Impact Analysis Plan)

The BIA is a systematic process that identifies essential functions, assesses potential
disruptions, and determines the recovery time requirements to ensure business continuity.
The Recovery Time Objective (RTO) defines the maximum acceptable downtime for critical
business functions.

The Recovery Point Objective (RPO) identifies how much data loss is tolerable.
According to the 1A Global Technology Audit Guide (GTAG) 10: Business Continuity
Management, a BIA is essential for assessing the financial, operational, and reputational
impact of disruptions.

Why Other Options Are Incorrect:

Option A (Business Continuity Management Charter):

A charter defines the governance, responsibilities, and overall framework of business

continuity but does not focus on RTOs or critical business processes.

Option B (Business Continuity Risk Assessment Plan):

A risk assessment identifies threats and vulnerabilities but does not define recovery time
objectives.
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While risk assessments inform the BIA, they do not replace it.

Option D (Business Case for Business Continuity Planning):

A business case justifies investment in continuity planning but does not map business
processes to RTOs.

GTAG 10: Business Continuity Management - Defines BIA as the process for identifying
critical business functions and their RTOs.

[IA Practice Guide: Auditing Business Continuity - Emphasizes the role of BIA in business
resilience.

Step-by-Step Explanation:IIA References for Validation:Thus, the Business Impact
Analysis (BIA) Plan (C) is the correct answer because it pairs critical business processes
with recovery time objectives.

NEW QUESTION: 175
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Answer: A (LEAVE A REPLY)

Fraud in time-tracking systems-such as "buddy punching" (where one employee clocks

in/out for another)- is a common payroll fraud scheme. The most effective method to
prevent this is biometric authentication, which ensures that only the actual employee can
clock in or out.

(A) Face or finger recognition equipment. #

Correct. Biometric authentication (such as fingerprint or facial recognition) is the most
effective solution because it uniquely identifies each individual, making it impossible for an
employee to clock in on behalf of a colleague.

[IA GTAG "Managing and Auditing IT Vulnerabilities" recommends biometric authentication
as a strong fraud prevention measure.

[IA Practice Guide "Fraud Prevention and Detection in an Automated Environment"
highlights the use of biometrics for enhancing security in access control systems.

(B) Radio-frequency identification (RFID) chips to authenticate employees with cards.
Incorrect. RFID cards can be shared between employees, allowing fraud to continue. They
are useful for access control but do not verify the identity of the person using the card.

(C) A requirement to clock in and clock out with a unique personal identification number
(PIN).

Incorrect. PINs can be shared or stolen, making them ineffective in preventing buddy
punching.

(D) A combination of a smart card and a password to clock in and clock out.
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Incorrect. Like RFID and PIN systems, smart cards and passwords can be shared, making
them ineffective against fraudulent time-tracking practices.

[IA GTAG - "Managing and Auditing IT Vulnerabilities"

[IA Practice Guide - "Fraud Prevention and Detection in an Automated Environment"
COSO Framework - Fraud Risk Management Analysis of Answer Choices:lIA
References:Thus, the correct answer is A, as biometric authentication directly verifies the
employee's identity, preventing time-tracking fraud.

NEW QUESTION: 176
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Answer: C (LEAVE A REPLY)

Understanding Competitive Business Strategies:

The board of directors' focus is on industry leadership and outperforming competitors.

A strong research and development (R&D) strategy drives innovation, allowing the
organization to introduce new and differentiated products that enhance competitive
advantage.

Why Option C (Investment in R&D) Is Correct?

R&D drives product innovation, helping the organization stay ahead of competitors.
Investing in new technologies and unique product features differentiates the company and
strengthens market leadership.

[IA Standard 2120 - Risk Management supports evaluating strategic investments that
enhance business growth and competitive positioning.

Why Other Options Are Incorrect?

Option A (Divesting unprofitable product lines):

While divestment improves financial health, it does not directly contribute to market
leadership.

Option B (Increasing diversity of business units):

Expanding into new business areas spreads risk but may not provide a focused
competitive advantage in the primary industry.

Option D (Relocating manufacturing to another country):

Lowering costs improves efficiency, but it does not directly position the company as an
industry leader.

Investing in R&D aligns best with the board's goal of industry leadership and competitive
advantage.

[IA Standard 2120 supports strategic risk management and innovation investment.
Final Justification:IIA References:
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IPPF Standard 2120 - Risk Management (Strategic Investment & Competitive Advantage)
COSO ERM - Business Growth & Innovation Risk Management Porter's Competitive
Strategy Model - R&D as a Market Differentiator

NEW QUESTION: 177
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Answer: (SHOW ANSWER)

A mechanistic organizational structure is a highly structured, hierarchical, and rigid system

with well-defined roles, centralized authority, and formalized processes. It is best suited for
stable environments where efficiency and control are priorities.

Highly centralized decision-making

Strict hierarchy and formalized job roles

Low flexibility and innovation

Heavy reliance on formal policies, procedures, and direct supervision

(A) Primary direction of communication tends to be lateral.

Incorrect: Mechanistic structures favor vertical communication (top-down or bottom-up),
not lateral (horizontal) communication.

[IA Standard 2110 - Governance emphasizes clear roles and responsibilities, which are
strictly followed in mechanistic structures.

(B) Definition of assigned tasks tends to be broad and general.

Incorrect: In a mechanistic structure, tasks are specific, well-defined, and specialized,
unlike in an organic structure where roles are more flexible.

COSO ERM - Control Environment highlights well-defined roles in structured
environments.

(C) Type of knowledge required tends to be broad and professional.

Incorrect: Mechanistic structures rely on specialized and technical knowledge, not broad,
generalized knowledge.

(D) Reliance on self-control tends to be low. (Correct Answer)

Mechanistic structures depend on external control mechanisms like supervision, rules, and
formal procedures.

Employees have little autonomy, and self-control is not a primary governance mechanism.
[IA Standard 2200 - Engagement Planning stresses the importance of structure in ensuring
compliance, aligning with mechanistic principles.

[IA Standard 2110 - Governance: Defines structured governance mechanisms in
hierarchical organizations.

COSO ERM - Control Environment: Emphasizes reliance on formal controls in rigid
structures.
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GTAG 1 - Information Technology Risks and Controls: Highlights the need for structured
controls in mechanistic environments.

Characteristics of a Mechanistic Structure:Analysis of Each Option:lIA References
Supporting the Answer:

Thus, the correct answer is (D) because mechanistic organizations rely heavily on external
controls rather than self-regulation.

NEW QUESTION: 178
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Answer: D (LEAVE A REPLY)

Capital budgeting techniques help organizations evaluate long-term investment decisions
by assessing future cash flows and their present value. A present value of an annuity table
is commonly used in methods that involve discounted cash flows over multiple periods.
Let's analyze the options:

A). Cash payback technique.

Incorrect. The payback period simply calculates the time needed to recover an investment
and does not use discounting or present value tables.

B). Discounted cash flow technique: net present value (NPV).

Incorrect. While NPV involves discounting future cash flows, it does not specifically rely on
the present value of an annuity table. Instead, NPV uses individual present values of cash
flows at a specific discount rate.

C). Annual rate of return.

Incorrect. This method calculates return on investment based on accounting numbers and
does not involve discounting future cash flows.

D). Discounted cash flow technique: internal rate of return (IRR). # (Correct Answer)
Correct. The IRR method determines the discount rate that equates the present value of
cash inflows to the initial investment (i.e., NPV = 0).

The present value of an annuity table is essential in IRR calculations, especially when
future cash flows occur at regular intervals.

IRR is widely used in capital budgeting to compare different investment opportunities.

[IA GTAG (Global Technology Audit Guide) - Auditing Capital Budgeting Decisions -
Discusses techniques used for investment evaluation.

COSO ERM Framework - Financial Decision-Making - Covers capital budgeting risks and
techniques.

GAAP & IFRS - Investment Decision Guidelines - Explains the importance of present value
calculations in investment evaluations.
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[IA Standard 2130 - Control Over Capital Investments - Focuses on internal audit's role in
assessing capital budgeting techniques.
IIA References:

NEW QUESTION: 179

THM—IEEERT EEHIER 2

A. FEERRRHEBOBR SR

B. R E M EHER T

C. AARZRAGIM LEHMERIDO, REIEA

D. FEERR T LUBHME & R A S T AB5E

Answer: C (LEAVE A REPLY)

Reference: IIA Business Knowledge for Internal Auditing, Physical Security Controls

section.

NEW QUESTION: 180

RIEMZ RN ETHEER, RENEIRERITIH—ERR?

A. FEEMAT

B. BT HES

C. TG ZE

D. E{ERAREEANEE

Answer: B (LEAVE A REPLY)

Herzberg's Two-Factor Theory of Motivation identifies two categories of workplace factors:

* Hygiene Factors - Prevent dissatisfaction but do not create motivation (e.g., salary, job
security, work conditions).

* Motivational Factors - Lead to job satisfaction and motivation (e.g., achievement,
responsibility, advancement, recognition).

* (A) Salary and status. # Incorrect.

* Salary is a hygiene factor, meaning it prevents dissatisfaction but does not directly drive
job satisfaction.

* Status is also not a strong motivator under Herzberg's theory.

* (B) Responsibility and advancement. # Correct.

* These are motivational factors in Herzberg's theory.

* Employees feel satisfied when they have responsibility, career growth, and promotion
opportunities.

* [IA GTAG "Auditing Human Resource Management" highlights career development as a
key driver of employee motivation and retention.

* (C) Work conditions and security. # Incorrect.

* These are hygiene factors, which help avoid dissatisfaction but do not actively motivate
employees.

* (D) Peer relationships and personal life. # Incorrect.
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* Good relationships with coworkers help, but they are not primary motivators under
Herzberg' s theory.

* [IA GTAG - "Auditing Human Resource Management"

* [IA Standard 2110 - Governance (Employee Motivation & Engagement)

* Herzberg's Two-Factor Theory of Motivation (Workplace Psychology Research) Analysis
of Answer Choices:lIA References:Thus, the correct answer is B, as responsibility and
advancement are the key motivational factors leading to employee satisfaction.

NEW QUESTION: 181

THI—1E T BFEE L RARE G s a5 B B (R FF @ ER 2

A. FERRER

B. #ifTE R,

C. SMERE#R,

D.IT &

Answer: (SHOW ANSWER)

Organizations that rely on third-party vendors for IT services must ensure secure and

controlled communication, especially in areas where external connections are involved.
External connections typically include:

Cloud services (e.g., SaaS, PaaS, laaS)

Third-party APls

Remote access (VPNs, firewalls, network gateways)

loT devices and external sensors

These connections introduce cybersecurity risks, requiring continuous monitoring, vendor
communication, and security controls.

(A) Applications.

Incorrect. While application security is important, it is typically managed internally. Vendor
involvement is needed for software patches and updates, but communication is not as
tightly monitored.

(B) Technical infrastructure.

Incorrect. This layer includes internal IT components like servers, databases, and
networks, which are mostly managed in-house. Vendor involvement is required for
hardware/software updates but not to the same extent as external connections.

(C) External connections. #

Correct. External connections require tightly controlled communication with vendors to
prevent security breaches, unauthorized access, and data leaks.

[IA GTAG "Auditing IT Governance" highlights third-party risk management as a key area
for IT audits.

[IA Standard 2110 requires organizations to establish governance structures for vendor
and IT security management.

(D) IT management.
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Incorrect. IT management focuses on internal oversight of IT policies and compliance, but
does not necessarily require tightly controlled vendor communication.

[IA GTAG - "Auditing IT Governance"

[IA GTAG - "Managing Third-Party Risks"

[IA Standard 2110 - Governance

Analysis of Answer Choices:IIA References:

Valid IIA-CIA-Part3-CN Dumps shared by Actual4test.com for Helping Passing IIA-
CIA-Part3-CN Exam! Actualdtest.com now offer the newest IIA-CIA-Part3-CN exam
dumps, the Actualdtest.com IIA-CIA-Part3-CN exam questions have been updated
and answers have been corrected get the newest Actualdtest.com IIA-CIA-Part3-CN
dumps with Test Engine here: https://www.actual4test.com/lIA-CIA-Part3-
CN_examcollection.html (516 Q&As Dumps, 30%OFF Special Discount:

Freepdfdumps)

NEW QUESTION: 182

RiZ A 15/, HNFIMER LREFHATREFM I FMGLETERE, UTWIERGE I IERER ?
A. BE— T ruhEGHEES It AR A R SEE O RRIHERINEZEE

B. BRI EE ITFiLERIRIERE,

C. MR EMER LA ERBHRETES, EIFWEERMEFRZSSER

D. BT eRMEEAERRE/KE, TIEMTEERSN RN

Answer: (SHOW ANSWER)

Reference: I|A Business Knowledge for Internal Auditing, Workstation Security section.

NEW QUESTION: 183

EHEBEE=ZARFRUERITTAR, BRERE| REMEEHRE, SREEBAERR
ARIERGEER, MBS ERAMESRMRESH?

A BARMKER,

B. XIRRLEHY,

C. lR¥E &,

D. BRAEEGH,

Answer: (SHOW ANSWER)

A turnkey contract is a type of procurement agreement where the contractor is responsible
for the entire project from planning and design to construction and delivery, ensuring that
the organization receives a fully operational facility. In this case, the organization wants to
transfer all risks to the builder, making a turnkey contract the most appropriate choice.

Full Risk Transfer: The contractor assumes all project risks, including design flaws, cost
overruns, and delays.
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Single-Point Responsibility: The builder is accountable for all aspects of the project until it
is fully operational.

Minimal Client Involvement: The client does not have to manage the project's complexities.
Option A (Cost-plus contract): This contract type does not transfer all risk to the builder;
instead, the client bears some risk as they pay for actual costs plus a profit margin.
Option C (Service contract): Service contracts typically cover specific services (e.g.,
maintenance, consulting), not full construction projects.

Option D (Solutions contract): A solutions contract generally refers to software or
technology solutions, not physical facility construction.

[IA's Practice Guide on Contract Management and Risk Transfer: Highlights turnkey
contracts as a method to shift project risks to third parties.

[IA's Business Knowledge for Internal Auditing (CIA Exam Part 3 Syllabus): Covers
procurement and contract types, emphasizing risk transfer mechanisms.

Why Option B is Correct:Why Other Options Are Incorrect:IIA References:Thus, the most
appropriate answer is B. Turnkey contract.

NEW QUESTION: 184
AHSEHREERETERE, OBBREIEI L-SEPMAEDNRIEHERZRM
DOATEEIANMRETEEEHT TR, BXAEERERIREMPLLENERA?

S E AR R £ O TR,

EEHAR MR A O R,

EEHRIREOBETHFIANE,

CAEDOEWFIRE,

Answer: A (LEAVE A REPLY)

Understanding the Audit Concern:

oo w >

The internal auditor observed a significant decline in tire production and needs to assess
whether worker inefficiency is the cause.

Worker inefficiency is typically measured in terms of productivity, which relates output
(number of tires produced) to input (labor hours worked).

Why Option A is Correct?

Total tire production labor hours provide a direct measure of worker efficiency. By
analyzing the number of tires produced per labor hour, the auditor can determine whether
efficiency has declined.

If labor hours remained constant or increased while production declined, this indicates
inefficiency.

This approach aligns with I[IA Standard 1220 - Due Professional Care, which requires
auditors to use appropriate analysis to support findings.

Additionally, per IIA Standard 2310 - Identifying Information, auditors must obtain sufficient
and relevant data to support conclusions.

Why Other Options Are Incorrect?

Option B (Total tire production costs):
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Total costs include factors beyond labor efficiency, such as raw material prices, machinery
maintenance, and overhead. This does not directly measure worker productivity.

Option C (Plant production employee headcount average):

Employee headcount alone does not reflect efficiency; it does not account for hours
worked or individual performance.

Option D (Production machinery utilization rates):

Machinery efficiency is important but does not directly measure worker inefficiency. A
decline in machine utilization could be due to maintenance, material shortages, or other
non-labor factors.

Labor hours per unit of production (tires produced per labor hour) is the best metric for
evaluating worker efficiency.

[IA Standards 1220 and 2310 support data-driven, relevant information gathering for audit
conclusions.

Final Justification:IIA References:

IPPF Standard 1220 - Due Professional Care

IPPF Standard 2310 - Identifying Information

Performance Standard 2320 - Analysis and Evaluation

NEW QUESTION: 185

EFERUEEZT, —(IHEREAR BEI/EMAZEZEERWES, EHRBESHSEE
B2, WMHBELE T —EmaeiEa B E SN TEMNEEEHK 2

A. O/,

B. T#REE1t

C. S\ 2R,

D. HFRER,

Answer: C (LEAVE A REPLY)

Extrinsic rewards are external incentives that motivate an employee to perform a task or
stay in a job. These rewards include salary, bonuses, benefits, promotions, and other
tangible incentives. In this case, the sales manager explicitly states that she remains in the

organization because of the high bonuses, making this an example of extrinsic motivation.
(A) Incorrect - Intrinsic reward.

Intrinsic rewards are derived from internal satisfaction, such as personal growth, job
fulfillment, or passion for work.

Since the manager stays primarily for monetary bonuses rather than job satisfaction, this is
not intrinsic motivation.

(B) Incorrect - Job enrichment.

Job enrichment involves enhancing job roles by adding responsibilities, autonomy, or
variety to improve motivation.

The scenario does not mention job enhancement as a reason for staying.

(C) Correct - Extrinsic reward.

High bonuses are a classic example of extrinsic motivation.
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The manager is staying for financial incentives rather than job satisfaction.

(D) Incorrect - The hierarchy of needs.

Maslow's Hierarchy of Needs explains different levels of human motivation, but the
question asks for a specific type of motivation rather than a broad theoretical framework.
[IA's Guide on Human Resources Risk Management

Highlights the impact of extrinsic vs. intrinsic motivation on employee retention.

COSO's ERM Framework - Employee Retention and Performance Management
Discusses the role of financial incentives in retaining employees.

[IA's Global Internal Audit Standards - Organizational Behavior and Employee Motivation
Explains intrinsic vs. extrinsic rewards in workforce management.

Analysis of Answer Choices:IIA References and Internal Auditing Standards:

NEW QUESTION: 186

BN S ERBNSGER E (QAIP) BERE, TIHIM—IEZEMM?

A FHEEENERLASERNESFENEMEENFSHAFRANRR

B. #fAIE B R MR URE SR OB RENT S EEL BAA TR ZANESE
HwE

C. BN MR RN S RENREEL AT ZAHRESHREEE

D. QAIP Mt O4r1TENEH Sl ARG SM R FTE B

Answer: A (LEAVE A REPLY)

The CAE must communicate the results of the QAIP, including both ongoing monitoring
and periodic assessments, to the board and senior management. Specifically, results of
ongoing monitoring must be reported annually, ensuring the board remains informed about
the internal audit activity's quality and conformance.

Options B and C are incorrect because results are reported after completion, not before.
Option D is useful for external assessors but not a reporting requirement.

Reference:
[IA Standards - Standard 1320: Reporting on the Quality Assurance and Improvement
Program.

NEW QUESTION: 187

—BOREZEHIERERENSIKAGEWMESE T FHERANERNFEPIRNET
Bf, EREFERIEIEE BHEKRBLALRENSE UBRFERHFEEEEEMNESTHIETIE
EZE—LSHO, AT, BRUFEZHRY FHARVAEIAEMAEHNSEPELTEETED
A A REZRE T AL IR PR 2

A. BB T,

B. B2k,

C. EfERE,

D. ERHRZEELL,

Answer: (SHOW ANSWER)
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The auditor likely omitted the data normalization step, which is crucial when integrating
multiple datasets from different sources (e.g., human resources (HR) and payroll). Without
normalization, inconsistencies in formatting, naming conventions, or unique identifiers
(e.g., employee ID vs. full name) can result in incorrect mismatches.

Standardization of Data Formats:

Employee names or IDs may be stored differently across systems (e.g., "John A. Doe" in
HR vs. "Doe, John" in payroll).

Normalization ensures uniform formatting to enable accurate comparisons.

Removal of Duplicates & Inconsistencies:

Employee records could have multiple variations due to typos, abbreviations, or missing
fields.

Proper cleaning and transformation of data ensures better accuracy.

Use of Unique ldentifiers:

Instead of matching by name, the auditor should have used a unique identifier (e.g.,
Employee ID), which remains constant across systems.

A). Data analysis (Incorrect)

Reason: The auditor did attempt data analysis (matching employee records) but without
proper preparation (normalization), the results were flawed.

B). Data diagnostics (Incorrect)

Reason: Data diagnostics refers to evaluating data quality issues, but it does not involve
transforming data to a common format, which was the missing step.

C). Data velocity (Incorrect)

Reason: Data velocity relates to the speed at which data is processed, which is not
relevant to the issue of incorrect matching.

[IA Global Technology Audit Guide (GTAG) 16: Data Analysis Technologies - Covers data
quality, normalization, and audit data preparation.

[IA GTAG 3: Continuous Auditing - Discusses the importance of accurate data extraction
and transformation.

[IA Standard 2320 - Analysis and Evaluation - Ensures appropriate data validation before
concluding audit findings.

Why is Data Normalization Important?Analysis of Incorrect Answers:lIA References:Thus,
the correct answer is D. Data normalization.

NEW QUESTION: 188

OREZEREHNEETEAREAEEEMERER, ABBEEREE - REAKRSR
EE, BEBEPIROA 123456, 78 ERT, BHENENETEERARERHRT
FImpLER 2

A AFTRRABOREELEERE,

B. FREREXRABEBNELITERENEIRR,

C. ButROMBERB 2 MBEEMIFR,



D. FAEREEXREZAMEREENREMERMENE,

Answer: C (LEAVE A REPLY)

The discussion between the internal auditor and the database administrator is most likely
centered around the security risk present in the period between account creation and
password change. When a system generates a default password such as "123456," it
introduces a temporary vulnerability until the user changes it.

Understanding Default Password Security Risks:

Default passwords, especially predictable ones (e.g., "123456"), pose a security threat
because they are easy to guess.

If an unauthorized user gains access before the legitimate user changes the password,
data confidentiality and integrity may be compromised (IIA GTAG - Global Technology
Audit Guide).

Evaluating the Window of Exposure:

The primary concern is the time between account creation and password reset.

During this time, an attacker could exploit the default password to gain unauthorized
access to sensitive systems.

Why Other Options Are Less Relevant:

Option A (Replacing numbers with characters) - While this improves security, it does not
directly address the risk of an attacker exploiting the default password before the user
resets it.

Option B (Users continuing to use the initial password) - This is a security issue, but it is
mitigated by requiring a password reset upon first login. The primary concern is the time
before the reset happens.

Option D (User training on password management) - While training is crucial for long-term
security, it does not directly address the immediate vulnerability of default passwords
before they are changed.

[IA Global Technology Audit Guide (GTAG) 16: Data Management and Security IIA
Standard 2110 - Governance: Recommends addressing IT security risks, including
credential management.

[IA Practice Advisory 2130.A1-1: Internal auditors should assess whether management
has identified, assessed, and mitigated IT security risks, such as weak authentication
practices.

Step-by-Step Analysis:Relevant |IA References:

NEW QUESTION: 189
EEERLEHEREEBEREMARMNRIEREZ RS ERFMKEET S, THM—iEHE
FHirREeERERZE?

A RE,

B. IR EEERE

C. WIEN=Zd,

D. ;285
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Answer: B (LEAVE A REPLY)
The best method of compensation to align senior management incentives with the long-

term health of the organization is stock options. Stock options encourage executives to
focus on sustained growth and profitability rather than short-term gains, ensuring that their
interests align with those of shareholders and stakeholders.

* Long-Term Value Creation:

* Stock options reward executives only if the company's stock price appreciates over time.
* This encourages leadership to focus on long-term profitability, operational efficiency, and
sustainability.

* Alignment with Shareholder Interests:

* If the company performs well, stock prices rise, benefiting both shareholders and
executives.

* Poor decision-making that harms long-term value results in devalued stock options,
discouraging risky short-term strategies.

* Retention of Key Executives:

* Stock options typically have a vesting period (e.g., 3-5 years), which helps retain top
management and ensures commitment to long-term objectives.

* Risk Management Considerations:

* Unlike cash bonuses or short-term commissions, stock options require executives to
consider risks and ethical decision-making over an extended period.

* This supports the governance principles outlined by IlA's International Standards for the
Professional Practice of Internal Auditing (IPPF) - Standard 2110 (Governance), which
emphasizes aligning incentives with risk tolerance and long-term objectives.

* A. Commissions: These are typically tied to short-term sales performance rather than
long-term strategic success.

* C. Gain-sharing bonuses: These provide short-term financial rewards based on
operational performance but do not incentivize sustained value creation.

* D. Allowances: Fixed allowances do not fluctuate based on company performance and
do not drive long-term strategic focus.

* IIA Standard 2110 - Governance: Ensures that management incentives align with the
organization's mission and risk tolerance.

* [IA Practice Guide: Evaluating Corporate Governance: Emphasizes long-term incentive
structures such as stock options to promote sustainable decision-making.

* COSO Enterprise Risk Management (ERM) Framework: Highlights how executive
compensation should support long-term organizational strategy.

Step-by-Step Justification:Why Not the Other Options?IIA References:

NEW QUESTION: 190
—EREA - EXEERRE T EXEE, TIHH - BEEXREREENENE L7
A. a5t e BB R R R,

B. EE HEHERERHIEE,
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C. RIEH PR AR EENTH,

D. BEE T EEMTHHEIR

Answer: C (LEAVE A REPLY)

The first step in a project management plan is to break the project into manageable
components, known as Work Breakdown Structure (WBS). This step ensures clarity, task

allocation, and effective tracking.

(A) Estimate time required to complete the whole project.

Incorrect: Time estimation comes after breaking the project into smaller tasks.

(B) Determine the responses to expected project risks.

Incorrect: Risk management is important but is planned after defining project tasks and
scope.

(C) Break the project into manageable components. (Correct Answer)

Dividing the project into smaller tasks (WBS) helps in resource allocation, scheduling, and
risk assessment.

[IA GTAG 12 - Project Risk Management suggests using WBS to define tasks clearly.

(D) Identify resources needed to complete the project.

Incorrect: Resources can only be allocated effectively after defining project components.
[IA GTAG 12 - Project Risk Management: Recommends Work Breakdown Structure (WBS)
as the first step in project planning.

PMBOK (Project Management Body of Knowledge): Defines WBS as the foundation of
project planning.

Analysis of Each Option:llA References Supporting the Answer:Thus, the correct answer is
(C) Break the project into manageable components, as this is the first step in structuring
and planning a successful project.

NEW QUESTION: 191

S EREIEZHUREZTOMEBEANER, THIW—IER68:E RETAERE] 2
A ZEORMUEFERFRMEHEANER,

B. AR ERARBEOMEANEAR,

C. ZEORBEORE=ANZEAEARER,

D. M EOMNEANEFEITEHMHE,

Answer: (SHOW ANSWER)

Organizations must comply with privacy principles that emphasize data retention

limitations. Keeping personal data indefinitely violates privacy laws and regulations such as
the General Data Protection Regulation (GDPR) and California Consumer Privacy Act
(CCPA).

Privacy Regulations Require Data Minimization:

GDPR Article 5(1)(e) states that personal data should only be kept for as long as
necessary for the intended purpose.

IIA GTAG 4: Management of IT Auditing also advises against excessive data retention.
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Security and Risk Concerns:

Storing data indefinitely increases the risk of data breaches.

[IA Standard 2110 - Governance emphasizes the need for proper information security
governance to protect personal data.

Legal and Compliance Issues:

Organizations are required to define retention policies to prevent unauthorized or
unnecessary storage of personal data.

A). Customers can access and update personal information when needed. (Incorrect)
Reason: Allowing customers to access and update their information aligns with privacy
principles such as data accuracy and transparency.

C). Customers reserve the right to reject sharing personal information with third parties.
(Incorrect) Reason: This supports data control rights, which is consistent with privacy
standards like opt-in and opt-out policies.

D). The organization performs regular maintenance on customers' personal information.
(Incorrect) Reason: Regular maintenance (e.g., updates, corrections, deletions) enhances
data accuracy and security, aligning with privacy best practices.

[IA Global Technology Audit Guide (GTAG) 4: Management of IT Auditing - Discusses data
privacy principles.

[IA Standard 2110 - Governance - Ensures data security and regulatory compliance.

[IA GTAG 8: Auditing Application Controls - Covers data retention policies and privacy
compliance.

Privacy Regulations: GDPR (Article 5), CCPA (Section 1798.105) - Require organizations
to delete data once it is no longer needed.

Why is Indefinite Retention a Violation?Analysis of Incorrect Answers:lIA References:Thus,
the correct answer is B. The organization retains customers' personal information
indefinitely.

NEW QUESTION: 192

EREEMAE THWM—ERREAOMKRAK?
1 EEAIRE,

2. TRafRB,

3.ELERM,

4. BEMEMAE,

A.1%12

B.1%13

C.2%4

D.3%14

Answer: B (LEAVE A REPLY)

Under the variable costing method, product costs include only costs that vary with

production, such as direct materials, direct labor, and variable manufacturing overhead.
* (1) Direct labor costs. #
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* Correct. Direct labor is a variable cost directly tied to production levels, making it a
product cost under variable costing.

* (2) Insurance on a factory. #

* Incorrect. Factory insurance is a fixed manufacturing overhead cost, which is not treated
as a product cost under variable costing. It is considered a period cost instead.

* (3) Manufacturing supplies. #

* Correct. Manufacturing supplies (e.g., lubricants, small tools) are variable costs that
increase with production, making them product costs under variable costing.

* (4) Packaging and shipping costs. #

* Incorrect. Packaging and shipping are selling & distribution costs, which are classified as
period costs, not product costs.

* [IA GTAG - "Auditing Cost Accounting Systems"

* [IA Standard 2130 - Control Activities (Cost Management)

* GAAP and IFRS Guidelines on Variable Costing

Analysis of Answer Choices:IIA References:Thus, the correct answer is B (1 and 3 only)
because direct labor and manufacturing supplies are considered product costs under the
variable costing method.

NEW QUESTION: 193

T & 2 O BRI Ae R M R RGN 1R 2

A . ETHHEZRHE

B. EEFMHENHE

C. EEmREZMNEN L

D. BAIE% B RIFIFR /N L

Answer: (SHOW ANSWER)

Efficiency indicators measure how well resources are used to produce outputs. The

number of audits completed reflects efficiency because it shows how effectively the
internal audit function utilizes available resources to deliver its plan.

Option B (observations) reflects risk exposure, not efficiency. Option C measures
effectiveness (impact of audit work), not efficiency. Option D reflects investment in staff
development, not operational efficiency.

Reference:

[IA Practice Guide - Measuring Internal Audit Effectiveness and Efficiency.

NEW QUESTION: 194

BREEWTERS T —MBEMKREHFONEABAENT IR, TITE RAEMRE RO MERE
REEREHRAAE?

A BEFHIAERESNREFRHOLEU®BE

B. FBMEFMZE —NHRE, HRESETEFRNTGE

C. #{im[E1FE B /7 R M R BLE |

D. ZAOMERBREESEIM I ZEN AN —ERE
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Answer: (SHOW ANSWER)
The most effective way to ensure adherence to updated methodologies is through training

that reviews and explains the changes in detail. A recorded training session allows all
auditors to learn consistently and revisit the content as needed.

Option A improves accessibility but does not ensure understanding or compliance. Option
B documents acknowledgment but does not ensure comprehension. Option D provides
awareness but lacks sufficient depth.

Reference:

[IA Practice Guide - Developing Internal Audit Methodologies.

NEW QUESTION: 195

THM—EREEmER T HEERESAEEENNEREIIMEORBEEZRRKE?
A. FEREIRA,

B. 1% EdE,

C. REWE,

D. EREE

Answer: B (LEAVE A REPLY)

Ransomware is a type of cyberattack where malicious software encrypts an organization's
data, making it inaccessible until a ransom is paid to the attacker. This aligns with the
question's scenario, where denial-of- service is caused by malicious data encryption.
Let's analyze the options:

* A. Phishing:

* Phishing is a social engineering attack that tricks individuals into providing sensitive
information, such as usernames, passwords, or credit card numbers. It does not involve
encryption or direct denial-of-service.

* B. Ransomware (# Correct Answer):

* Ransomware encrypts critical data and demands a ransom for its release, effectively
causing a denial-of-service scenario since the victim cannot access their own systems.
* Some well-known ransomware attacks include WannaCry and NotPetya.

* C. Hacking:

* Hacking is a broad term for unauthorized access to systems but does not specifically
refer to denial-of-service through encryption. Ransomware is a specific type of hacking
attack.

* D. Malware:

* Malware (malicious software) is a general category that includes viruses, trojans, worms,
spyware, and ransomware. While ransomware is a type of malware, not all malware
encrypts data to demand ransom.

* IIA Global Technology Audit Guide (GTAG) - Auditing Cybersecurity Risks - Discusses
various cyber threats, including ransomware.

* NIST Cybersecurity Framework (CSF) - Defines ransomware as a major threat that
disrupts business continuity.
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* COBIT Framework (Control Objectives for Information and Related Technologies) -
Addresses risks associated with ransomware and how internal auditors should assess
controls.

* ISO/IEC 27001 - Information Security Management Systems (ISMS) - Identifies the
importance of cybersecurity measures to prevent ransomware attacks.

IIA References:

NEW QUESTION: 196
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Answer: B (LEAVE A REPLY)

Comprehensive and Detailed In-Depth Explanation:

A management (audit) trail ensures financial transparency by tracking who initiated,
approved, and processed transactions within the general ledger (GL).

Option A (Report on data outside system parameters) is a validity control, not an audit trail.
Option C (Comparison of results with input) ensures accuracy but is not a comprehensive
audit trail.

Option D (Error-free processing confirmation) does not track user activity.

Since audit trails require tracking transactions by time and individual, Option B is correct.
Reference: IIA IT Controls - Audit Trails & Financial Systems

Valid IIA-CIA-Part3-CN Dumps shared by Actual4test.com for Helping Passing IIA-
CIA-Part3-CN Exam! Actualdtest.com now offer the newest IIA-CIA-Part3-CN exam
dumps, the Actualdtest.com IIA-CIA-Part3-CN exam questions have been updated
and answers have been corrected get the newest Actualdtest.com IIA-CIA-Part3-CN
dumps with Test Engine here: https://www.actual4test.com/lIA-CIA-Part3-
CN_examcollection.html (516 Q&As Dumps, 30%OFF Special Discount:

Freepdfdumps)

NEW QUESTION: 197
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D. BERA,

Answer: B (LEAVE A REPLY)
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When multiple organizations co-own shopping malls, their primary strategy is to increase
market synergy, meaning they combine resources and expertise to enhance market
presence, attract more customers, and improve competitive positioning.

* (A) To exploit core competence.

* Incorrect: Core competencies refer to unique internal capabilities, whereas co-owning
shopping malls is a collaborative market strategy.

* (B) To increase market synergy. (Correct Answer)

* Market synergy occurs when businesses collaborate to create greater market impact than
they could individually.

* Shared ownership enhances customer traffic, brand reach, and business opportunities.
* [IA Standard 2110 - Governance highlights the importance of strategic partnerships in
achieving synergy.

* (C) To deliver enhanced value.

* Incorrect: While value is a benefit, the main goal of co-ownership is strategic market
advantage and synergy.

* (D) To reduce costs.

* Incorrect: Cost reduction may be a secondary benefit, but the primary goal is market
synergy through shared resources and customer base expansion.

* [IA Standard 2110 - Governance: Encourages strategic collaborations for business
growth.

* COSO ERM - Strategy and Objective-Setting: Highlights market synergy as a key factor
in strategic partnerships.

Analysis of Each Option:llA References Supporting the Answer:Thus, the correct answer is
(B) because co- ownership of shopping malls primarily aims to increase market synergy,
allowing organizations to leverage shared resources and customer networks for greater
market impact.

NEW QUESTION: 198

RO ; EEBMREETED, OMERAMEXFER I T 5L ER S ?

A. HEE R B IR B IR R

B. BB RED,

C. ERiREEETE

D. EEHENMEETE,

Answer: (SHOW ANSWER)

A strategic plan outlines an organization's long-term objectives, defining achievable goals
and the timelines for reaching them. It serves as a roadmap for future success and

ensures alignment with the organization's mission.

Let's analyze each option:

Option A: Identification of achievable goals and timelines.
Correct.
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A strategic plan must include clear, measurable objectives and timelines for achieving
them.

Without defined goals and timelines, an organization lacks direction and accountability.
[IA Reference: Internal auditors assess strategic planning processes to ensure goals are
well-defined, realistic, and aligned with business objectives. (IIA Practice Guide: Auditing
Strategic Management) Option B: Analysis of the competitive environment.

Incorrect.

While environmental analysis is an important input into strategic planning (e.g., through
SWOT or PESTEL analysis), it is not a core component of the plan itself.

Option C: Plan for the procurement of resources.

Incorrect.

Resource procurement falls under operational or tactical planning, which is separate from
high-level strategic planning.

Option D: Plan for progress reporting and oversight.

Incorrect.

While monitoring progress is important, it is part of strategy execution and performance
measurement rather than the core strategic plan itself.

Thus, the verified answer is A. Identification of achievable goals and timelines.

NEW QUESTION: 199

THM—EERIEEREXFIRRNEN ?

A. FEFAEEREE,
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C. EX R,

D. 8.,

Answer: B (LEAVE A REPLY)

Data extraction involves retrieving data from various sources for processing or storage.
Among the options provided, the database system is the component that facilitates data
extraction from an application. Here's why:

A). Application Program Code:

While the application program code defines the logic and functionality of an application, it
doesn't inherently provide mechanisms for data extraction. Instead, it interacts with
databases to perform operations like data retrieval, insertion, or modification.

B). Database System:

A database system is designed to store, manage, and retrieve data efficiently. It offers
structured methods, such as querying with SQL, to extract specific data as needed.
Applications rely on the database system to access and extract the required data for
various operations. For instance, in a relational database, data extraction is performed
using SQL queries that retrieve data based on specified criteria. This process is
fundamental to operations like reporting, analytics, and data migration.

teradata.com
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C). Operating System:

The operating system manages hardware resources and provides services for application
execution but doesn't directly handle data extraction from applications. It ensures that
applications have the necessary environment to run but delegates data management tasks
to the database systems.

D). Networks:

Networks facilitate data transmission between systems but don't directly extract data from
applications. They provide the pathways for data to travel between clients and servers or
between different systems but aren't responsible for the extraction process within an
application.

In summary, the database system is the component that provides the necessary tools and
methods for data extraction within an application, making option B the correct answer.

NEW QUESTION: 200
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Answer: D (LEAVE A REPLY)

Importance of Secure Protocols for Web Server Management:

Web servers handle sensitive data, including user credentials, financial information, and
confidential communications.

Using secure protocols like HTTPS, SFTP, and TLS-encrypted SMTP ensures data is
encrypted and protected from cyber threats.

Risks of Clear-Text Protocols (HTTP & FTP):

HTTP (Hypertext Transfer Protocol) and FTP (File Transfer Protocol) transmit data in
plaintext, making them vulnerable to man-in-the-middle (MITM) attacks, packet sniffing,
and unauthorized access.

SFTP (Secure File Transfer Protocol) and HTTPS (Hypertext Transfer Protocol Secure)
encrypt data, mitigating these risks.

Why Other Options Are Incorrect:

A). The file transfer protocol (FTP) should always be enabled - Incorrect.

FTP is not secure, and enabling it can expose the server to unauthorized file access and
cyberattacks.

B). The simple mail transfer protocol (SMTP) should be operating under the most
privileged accounts - Incorrect.

SMTP should operate with minimal privileges to reduce security risks in case of a breach.
C). The number of ports and protocols allowed to access the web server should be
maximized - Incorrect.
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Minimizing open ports and protocols reduces the attack surface and limits unauthorized
access.

[IA's Perspective on IT Security and Web Server Management:

[IA Standard 2110 - Governance requires organizations to establish secure IT practices,
including encryption and secure protocols.

[IA GTAG (Global Technology Audit Guide) on IT Risks emphasizes minimizing security
vulnerabilities by using encrypted communication.

ISO 27001 Security Standard recommends secure transmission protocols for protecting
sensitive data.

IIA References:

[IA Standard 2110 - IT Security and Governance

IIA GTAG - IT Risks and Secure Web Server Management

ISO 27001 Security Standard - Data Encryption and Secure Transmission

Thus, the correct and verified answer is D. Secure protocols for confidential pages should
be used instead of clear-text protocols such as HTTP or FTP.

NEW QUESTION: 201
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Answer: (SHOW ANSWER)

When an organization outsources IT services, risks can be categorized as:

Risks specific to the organization - Risks that arise internally within the company.
Risks specific to the service provider - Risks that are under the control of the third-party
provider.

Shared risks - Risks that require joint management by both the organization and the
service provider.

Let's analyze the answer choices:

Option A: Unexpected increases in outsourcing costs.

Incorrect. While cost increases can be a risk, they are often a shared risk because the
organization and the provider negotiate pricing terms.

Option B: Loss of data privacy.
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Incorrect. Data privacy concerns are shared between the organization (which must ensure
compliance with regulations like GDPR or CCPA) and the service provider (which must
implement proper security controls).

Option C: Inadequate staffing.

Correct. The service provider is responsible for maintaining adequate staffing levels to
deliver the contracted services effectively. If they fail to do so, service quality can
deteriorate, posing risks to the organization.

IIA Reference: Internal auditors should assess vendor risk management, including the
provider's staffing capabilities. (IIA GTAG: Auditing IT Outsourcing) Option D: Violation of
contractual terms.

Incorrect. While the service provider may be responsible for upholding contract terms, the
organization is also responsible for contract enforcement. This makes it a shared risk
rather than one specific to the provider.

NEW QUESTION: 202
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Answer: (SHOW ANSWER)

Comprehensive and Detailed In-Depth Explanation:

Physical and environmental IT controls focus on securing IT infrastructure against
unauthorized access and environmental hazards. Locating servers in locked rooms with
restricted admission protects hardware from theft, tampering, and environmental risks.
Option B (Applying encryption) - A logical security control, not a physical one.

Option C (Access rights allocation) - A logical control related to identity management.
Option D (Software patch control) - Part of IT governance and system maintenance, not
physical security.

Since physical access control is a critical component of IT security, Option A is correct.
Reference: IIA IT Security - Physical and Environmental Controls

NEW QUESTION: 203
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Answer: (SHOW ANSWER)
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A partnership is a business structure where two or more individuals share ownership,
responsibilities, and profits or losses. The accounting treatment of a partnership follows
GAAP (Generally Accepted Accounting Principles) and IFRS (International Financial
Reporting Standards).

Let's analyze each option:

A). The initial investment of each partner should be recorded at book value.

Incorrect. The initial investment is recorded at fair market value (FMV) at the time of
contribution, not at book value. This ensures that all assets contributed by partners reflect
their current worth.

B). The ownership ratio identifies the basis for dividing net income and net loss. # (Correct
Answer) Correct. A partnership agreement typically specifies profit and loss-sharing ratios
based on ownership percentages. If no agreement exists, profits and losses are divided
equally among partners.

Example: If Partner A owns 60% and Partner B owns 40%, they will split net income or
loss in this ratio.

C). A partner's capital only changes due to net income or net loss.

Incorrect. A partner's capital account changes due to additional investments, withdrawals,
revaluations of assets, and profit/loss allocations.

D). The basis for sharing net income or net losses must be fixed.

Incorrect. Partners can change the allocation method over time through a revised
partnership agreement. It is not required to remain fixed.

lIA Practice Guide - Assessing Financial Statement Risk - Covers partnership accounting
risks.

GAAP & IFRS - Partnership Accounting Standards - Explain the treatment of capital
accounts and income distribution.

COSO Internal Control Framework - Financial Reporting Risk - Discusses financial
treatment of equity structures.

[IA Standard 2120 - Risk Management - Highlights financial statement risks, including
partnerships.

IIA References:

NEW QUESTION: 204
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Answer: (SHOW ANSWER)

A globalization strategy focuses on delivering standardized products and marketing
campaigns across multiple international markets with minimal local customization. This
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approach ensures brand consistency and cost efficiencies while targeting a broad
audience.

(A) Export strategy.

Incorrect. An export strategy refers to selling domestic products overseas without
significant marketing adaptation. It does not involve a unique advertising campaign tailored
for global markets.

(B) Transnational strategy.

Incorrect. A transnational strategy balances global efficiency with local responsiveness,
meaning advertising campaigns would be adapted based on regional preferences rather
than being uniform across all markets.

(C) Multi-domestic strategy.

Incorrect. A multi-domestic strategy involves customizing products and marketing
approaches for each local market. This is the opposite of a standardized advertising
campaign.

(D) Globalization strategy. #

Correct. A globalization strategy implements a standardized marketing approach to
maintain a consistent brand message across all markets while reducing costs.
Example: Companies like Apple, Coca-Cola, and Nike use globalized advertising to
promote identical products across different countries.

[IA Standard 2110 - Governance emphasizes the need for alignment between business
strategy and risk management, which includes global marketing decisions.

[IA Standard 2110 - Governance

COSO Framework - Strategic Risk Management

[IA GTAG - "Auditing Business Strategy Alignment"

Analysis of Answer Choices:IIA References:Thus, the correct answer is D, as a
globalization strategy effectively supports a uniform advertising campaign for identical
products across multiple markets.

NEW QUESTION: 205
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Answer: A (LEAVE A REPLY)

Analytical procedures involve evaluating financial and operational data by examining

plausible relationships between numbers, trends, and industry benchmarks. These
procedures assume that data relationships exist and will continue unless there is evidence
to the contrary.

(A) Data relationships are assumed to exist and to continue where no known conflicting
conditions exist. # Correct. Analytical procedures rely on historical trends and logical
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relationships between data (e.g., revenue vs. expenses, payroll vs. employee count). If no
unusual variations or red flags are observed, auditors assume continuity.

[IA GTAG "Auditing Business Intelligence" supports the assumption that data relationships
persist unless evidence suggests otherwise.

(B) Analytical procedures are intended primarily to ensure the accuracy of the information
being examined.

Incorrect. The primary goal of analytical procedures is not absolute accuracy but rather
identifying trends, anomalies, and risks that require further investigation.

(C) Data relationships cannot include comparisons between operational and statistical
data.

Incorrect. Operational and statistical data are commonly used in analytical procedures
(e.g., comparing production output with raw material consumption, or customer
transactions with website visits).

[IA GTAG "Data Analytics: Elevating Internal Audit Performance” highlights the importance
of using both financial and operational data in analytical testing.

(D) Analytical procedures can be used to identify unexpected differences, but cannot be
used to identify the absence of differences.

Incorrect. Analytical procedures can identify both unexpected variances and expected
consistency. Auditors analyze trends, seasonal fluctuations, and relationships, detecting
both errors and missing anomalies.

[IA GTAG - "Auditing Business Intelligence"”

[IA GTAG - "Data Analytics: Elevating Internal Audit Performance”

[IA Standard 2320 - Analysis and Evaluation

Analysis of Answer Choices:IIA References:Thus, the correct answer is A, as analytical
procedures assume data relationships exist and continue unless conflicting conditions
arise.

NEW QUESTION: 206
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Answer: C (LEAVE A REPLY)

User-Developed Applications (UDAs) are software tools, typically spreadsheets or small
databases, created by business users rather than IT professionals. These applications
often lack formal security, documentation, and control measures, increasing the risk of

data errors, unauthorized access, and compliance failures.
UDAs are often created quickly to meet immediate business needs, without following IT
governance, security controls, or development standards.
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Unlike traditional IT applications, UDAs lack structured testing, change management, and
formal documentation.

The llA's GTAG 14 - Auditing User-Developed Applications states that UDAs present
higher risks because they are not subject to the same controls as IT-managed
applications.

A). UDAs and traditional IT applications typically follow a similar development life cycle #
Incorrect.

Traditional IT applications follow a formal Software Development Life Cycle (SDLC),
whereas UDAs are developed informally by end-users.

B). A UDA usually includes system documentation to illustrate its functions, and IT-
developed applications typically do not require such documentation. # Incorrect. IT
applications require extensive documentation, whereas UDAs often lack documentation
entirely.

D). IT testing personnel usually review both types of applications thoroughly to ensure they
were developed properly. # Incorrect. IT applications undergo rigorous testing and quality
assurance, while UDAs often bypass IT reviews altogether.

[IA GTAG 14 - Auditing User-Developed Applications highlights the risks of UDAs and
emphasizes the need for internal controls.

COBIT Framework (Control Objectives for Information and Related Technologies)
recommends IT governance measures for all business-critical applications.

ISO 27001 (Information Security Management System) warns against uncontrolled user-
developed applications due to security risks.

Why Option C is Correct?Explanation of the Other Options:lIA References & Best
Practices:Thus, the correct answer is C. Unlike traditional IT applications, UDAs typically
are developed with little consideration of controls.

NEW QUESTION: 207
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Answer: A (LEAVE A REPLY)

Understanding Outsourcing and Its Impact:

Outsourcing refers to contracting external vendors to handle business functions that were
previously managed in-house.

While it can reduce costs and improve efficiency, it increases reliance on external suppliers
for critical services.

Why Increased Dependence on Suppliers is the Most Likely Result:

Loss of Internal Control: Companies lose direct oversight over quality, delivery times, and
operational processes, depending on the supplier's performance.
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Risk of Supplier Disruptions: If the supplier faces financial difficulties, operational failures,
or compliance issues, the outsourcing company is directly affected.

Vendor Lock-in: Over time, switching suppliers becomes difficult due to integration costs
and proprietary dependencies.

Why Other Options Are Incorrect:

B). Increased importance of market strategy - Incorrect.

While outsourcing can free up resources to focus on core business strategy, it does not
necessarily increase the importance of market strategy.

C). Decreased sensitivity to government regulation - Incorrect.

Outsourcing often increases regulatory risks, as companies must ensure third-party
compliance with data protection, labor laws, and industry regulations.

D). Decreased focus on costs - Incorrect.

Outsourcing is typically done to reduce costs, not decrease cost focus. Organizations still
monitor costs closely to ensure vendor contracts remain cost-effective.

[IA's Perspective on Outsourcing and Risk Management:

[IA Standard 2120 - Risk Management requires internal auditors to evaluate risks
associated with outsourcing.

[IA GTAG (Global Technology Audit Guide) on Third-Party Risk Management highlights
risks related to supplier dependence, service quality, and compliance.

COSO ERM Framework recommends ongoing supplier performance monitoring to mitigate
risks of over- dependence.

IIA References:

[IA Standard 2120 - Risk Management & Vendor Oversight

[IA GTAG - Third-Party Risk Management

COSO ERM - Managing Outsourcing Risks

Thus, the correct and verified answer is A. Increased dependence on suppliers.

NEW QUESTION: 208
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Answer: (SHOW ANSWER)

In accounting, the terms debit (Dr.) and credit (Cr.) refer to the two sides of an account in

the double-entry accounting system.

Definition of Debit and Credit in Accounting:

Every financial transaction affects at least two accounts in a double-entry system: one
account is debited, and another is credited.

Debits (Dr.) appear on the left side, while credits (Cr.) appear on the right side of an
account.
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Accounting Equation:

Step-by-Step Justification:Assets=Liabilities+Equity\text{Assets} = \text{Liabilities} +
\text{Equity} Assets=Liabilities+Equity Debits increase assets and expenses.

Credits increase liabilities, equity, and revenues.

Why the Other Options Are Incorrect:

A). Debit indicates the right side of an account and credit the left side # Incorrect, as debits
are always recorded on the left side, and credits are always on the right side.

B). Debit means an increase in an account and credit means a decrease. # Partially
incorrect; it depends on the type of account:

For assets and expenses, debits increase and credits decrease.

For liabilities, equity, and revenues, credits increase and debits decrease.

D). Credit means an increase in an account and debit means a decrease. # Also incorrect
because increases and decreases depend on the type of account (e.g., debits increase
assets but decrease liabilities).

[IA Standard 1210.A1: Internal auditors must be familiar with fundamental accounting
principles.

[IA Practice Guide: Auditing Financial Statements: Ensures proper understanding of debits
and credits in financial reporting.

GAAP & IFRS Accounting Standards: Define how debits and credits are recorded in
financial statements.

IIA References:Thus, the correct answer is C. Credit indicates the right side of an account
and debit the left side. #

NEW QUESTION: 209
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Answer: C (LEAVE A REPLY)

Understanding IT Infrastructure Risks and Workstation Security:

Reviewing an organization's IT infrastructure risks includes assessing the security of
workstations (desktops, laptops, and terminals) that connect to the organization's network.
Workstations are vulnerable to physical theft, unauthorized access, and malware attacks,
making physical controls a critical security measure.

Why Physical Controls Are the Most Relevant for Workstations:

Physical controls prevent unauthorized physical access, theft, tampering, and damage to
workstations.

Examples include:

Locked office spaces or workstation enclosures to restrict access.

Security badges or biometric authentication to prevent unauthorized use.
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Cable locks for laptops and desktop computers to deter theft.

Surveillance cameras and security guards to monitor access.

Why Other Options Are Incorrect:

A). Input controls - Incorrect.

Input controls ensure accuracy and completeness of data entry, which applies more to
application security, not workstation security.

B). Segregation of duties - Incorrect.

Segregation of duties prevents fraud and conflicts of interest, but it does not directly
address workstation security risks.

D). Integrity controls - Incorrect.

Integrity controls ensure data consistency and accuracy in databases and transactions, not
workstation security.

[IA's Perspective on IT Risk and Physical Security Controls:

[IA Standard 2110 - Governance requires organizations to implement physical security
measures for IT assets, including workstations.

[IA GTAG (Global Technology Audit Guide) on IT Risks highlights the importance of
restricting physical access to IT devices to prevent unauthorized use or data breaches.
ISO 27001 Information Security Standard recommends physical controls to secure IT
infrastructure and prevent workstation-related risks.

[IA References:

[IA Standard 2110 - IT Security & Physical Access Control

[IA GTAG - Physical Security of IT Assets

ISO 27001 - Physical Security and IT Risk Management

Thus, the correct and verified answer is C. Physical controls.

NEW QUESTION: 210

EIKFEERAL A B AR At/ \BRRF[AE FAE, HRABLIERDDREEEE, T
—IE Rt 2 IEFERY 2

A. FHEFIEFIMREREM FATIRE, MAEHEMHE

B. ti 4y, SR HMIEEERE R X FF],

C. EhE$E#) Poop o B4 T B CHBIR OESFREBA MR,

D. BEMFLATZEEKRENEE,

Answer: (SHOW ANSWER)

An ethnocentric attitude in global business means that the parent company (headquarters)

makes all key decisions and expects its foreign subsidiaries to follow directives without
much autonomy. This approach often results in centralized control, standardized policies,
and minimal local input.

(A) Standards used for evaluation and control are determined at local subsidiaries, not set
by headquarters.

Incorrect. In an ethnocentric organization, standards and controls are determined by
headquarters, not by local subsidiaries.
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[IA Standard 2120 - Risk Management emphasizes that corporate governance should
ensure consistent policies across all locations, which aligns with ethnocentric approaches.
(B) Orders, commands, and advice are sent to the subsidiaries from headquarters. #
Correct. In ethnocentric organizations, decision-making authority is centralized at
headquarters, and subsidiaries are expected to follow orders and policies without
deviation.

[IA GTAG "Auditing Global Operations" discusses risks related to centralized control
structures, where headquarters enforces policies globally.

(C) People of local nationality are developed for the best positions within their own country.
Incorrect. This describes a polycentric approach, where local talent is developed for
leadership roles.

Ethnocentric organizations prefer to assign expatriates from headquarters to key positions
in subsidiaries.

(D) There is a significant amount of collaboration between headquarters and subsidiaries.
Incorrect. Collaboration is more common in geocentric or regiocentric models, where
decision-making is shared. Ethnocentric organizations have limited collaboration, as
headquarters dictates policies.

[IA GTAG - "Auditing Global Operations"

[IA Standard 2120 - Risk Management

COSO Framework - Internal Control and Corporate Governance

Analysis of Answer Choices:IIA References:Thus, the correct answer is B, as ethnocentric
organizations enforce top-down control, sending orders, commands, and advice to
subsidiaries.

NEW QUESTION: 211
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Answer: (SHOW ANSWER)
When auditing logical access controls for a workstation, the focus should be on user
authentication methods, including:
Password policies (length, complexity, change frequency)
User access rights and permissions
Login activity logs to detect unauthorized access attempts
Correct Answer (B - Reviewing Password Policies and User List for Login Process) Logical
access controls ensure only authorized users can access a workstation.
Reviewing password length, complexity, and change frequency helps assess if security
best practices are followed.
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Reviewing the list of authorized users ensures that only appropriate personnel have
access.

The llA's GTAG 9: Identity and Access Management recommends evaluating password
policies and user access lists as key control measures.

Why Other Options Are Incorrect:

Option A (Reviewing access badges and room logs):

Physical access controls are important but do not assess logical access (login security,
user authentication).

Option C (Reviewing failed access attempts and error messages):

Reviewing failed login attempts identifies security breaches but does not directly assess
password policies or user access lists.

Option D (Reviewing unsuccessful passwords and activity logs):

Passwords should not be reviewed due to privacy and security policies. Logs should be
checked, but reviewing actual passwords is a security violation.

[IA GTAG 9: Identity and Access Management - Covers password controls and user
authentication.

lIA Practice Guide: Auditing IT Security Controls - Recommends reviewing password
policies as a key security measure.

Step-by-Step Explanation:IIA References for Validation:Thus, B is the correct answer
because reviewing password policies and user lists is essential for auditing logical access
controls.

Valid IIA-CIA-Part3-CN Dumps shared by Actual4test.com for Helping Passing IIA-
CIA-Part3-CN Exam! Actual4test.com now offer the newest IIA-CIA-Part3-CN exam
dumps, the Actualdtest.com IIA-CIA-Part3-CN exam questions have been updated
and answers have been corrected get the newest Actualdtest.com IIA-CIA-Part3-CN
dumps with Test Engine here: https://www.actual4test.com/lIA-CIA-Part3-
CN_examcollection.html (516 Q&As Dumps, 30%OFF Special Discount:

Freepdfdumps)
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Answer: D (LEAVE A REPLY)
When the CAE disagrees with local management's acceptance of a risk, the next step is to

escalate the issue to higher management responsible for the risk-in this case, the bank's
chief security officer. If senior management also accepts the risk and the CAE still
considers it unacceptable, the matter should then be reported to the board.

Option A (direct to the board) skips the escalation chain. Option B is ineffective if the
security manager has already decided. Option C alone does not address the CAE's
responsibility to escalate unacceptable risks.

Reference:

[IA Standards - Standard 2600: Communicating the Acceptance of Risks.

NEW QUESTION: 213
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Answer: A (LEAVE A REPLY)

In the context of big data governance, the responsibilities of various stakeholders are
delineated as follows:

A). Management's Responsibilities:

Management holds the primary responsibility for establishing and maintaining effective
data governance frameworks. This includes ensuring that information storage systems are
appropriately defined and that processes for updating critical data elements are clear and
well-documented. Such measures are essential to maintain data integrity, availability, and
confidentiality. The Institute of Internal Auditors (IIA) emphasizes that management is
accountable for the design and implementation of data governance structures, policies,
and procedures. These structures should encompass data storage solutions and the
mechanisms for updating and managing critical data elements.

The Institute of Internal Auditors

B). External Auditors' Responsibilities:

External auditors are tasked with providing independent assurance on the effectiveness of
an organization's financial reporting and related controls. While they may consider the
implications of big data on financial reporting, their primary focus is not on the periodic
monitoring and maintenance of analytical models. Instead, this responsibility typically falls
under management or specialized internal functions. The IIA outlines that external auditors
assess the overall control environment but do not directly manage or maintain analytical
models.

C). The Board's Responsibilities:

The board of directors provides oversight and strategic direction for the organization's data
governance initiatives. However, the implementation of specific controls around data
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quality dimensions is generally delegated to management. The board ensures that
appropriate governance structures are in place and that management is effectively
addressing data quality and governance issues. According to the IIA, the board's role is to
oversee the data governance framework, ensuring that management has implemented
effective controls and processes.

The Institute of Internal Auditors

D). Internal Auditors' Responsibilities:

Internal auditors provide independent assurance on the effectiveness of governance, risk
management, and control processes, including those related to data quality and security.
While they assess and report on the adequacy of controls over data, the responsibility for
ensuring data quality and security rests with management. The |lA states that internal
auditors evaluate the effectiveness of data governance practices but do not hold primary
responsibility for data quality and security.

The Institute of Internal Auditors

In summary, option A accurately reflects management's responsibility in big data
governance, aligning with the I1A's guidelines on data governance roles and
responsibilities.

NEW QUESTION: 214
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Answer: C (LEAVE A REPLY)

Comprehensive and Detailed In-Depth Explanation:

The Three Lines of Defense Model classifies risk management roles as follows:

First Line of Defense: Operational management responsible for risk controls (e.g., blocking
unauthorized traffic, encrypting data).

Second Line of Defense: Risk management and compliance functions that monitor and
assess the effectiveness of first-line controls (e.g., reviewing disaster recovery test results).
Third Line of Defense: Independent audit functions providing assurance (e.g., conducting
security assessments).

Option C (Reviewing disaster recovery test results) aligns with the second line of defense
because it involves oversight and evaluation of IT controls rather than direct execution.
Reference: IIA Three Lines Model - Risk Management

NEW QUESTION: 215
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EREPHEEER, BAMEOXMADRIEZEHHMEN, RARSRERA SRR MBEIKHE
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£
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Answer: (SHOW ANSWER)
The root cause is the system interface errors between the customer payments portal and

the accounting system. The most appropriate recommendation is for the finance manager
to collaborate with IT and the system vendor to correct the interfacing issue.

Option A (manual workaround) is temporary and inefficient. Option B (new portal) is costly
and unnecessary when the existing one can be fixed. Option D addresses symptoms but
not the root cause.

Reference:

[IA Standards - Standard 2130: Control; GTAG - Business and IT Alignment.

NEW QUESTION: 216
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Answer: A (LEAVE A REPLY)

* Understanding Information Security Responsibilities:

* Executive management sets the overall strategy and ensures resources are allocated for

information security.

* Internal auditors provide independent assurance on security effectiveness.

* The board provides oversight and ensures that security risks are managed appropriately.
* Line management is responsible for day-to-day operations, including the review and
monitoring of security controls to ensure compliance with security policies.

* Why Reviewing and Monitoring Security Controls is a Line Management Function:

* Line management directly oversees operational security measures, ensuring that
established controls are functioning effectively.

* They address security gaps, enforce security policies, and report issues to senior
management when necessary.

* This aligns with IIA Standard 2120 - Risk Management, which requires management to
implement and monitor risk mitigation controls.

* Why Other Options Are Incorrect:
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* B. Dedicate sufficient security resources: This is the responsibility of executive
management, as they control resource allocation.

* C. Provide oversight to the security function: The board and executive management
provide oversight, not line management.

* D. Assess information control environments: Internal auditors assess control
environments, ensuring compliance and effectiveness.

* [IA Standards and References:

* [IA Standard 2110 - Governance: Emphasizes the board's role in overseeing security.
* [IA Standard 2120 - Risk Management: States that management must monitor security
risks.

* [IA GTAG (Global Technology Audit Guide) on Information Security (2016): Outlines that
line management is responsible for monitoring security controls on a daily basis.

Thus, the correct answer is A: Review and monitor security controls.

NEW QUESTION: 217
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Answer: B (LEAVE A REPLY)

When evaluating a special order, the manufacturer must determine if accepting it will be

profitable without disrupting normal operations. The key consideration is whether the
company has spare production capacity to handle the order without increasing fixed costs.
Correct Answer (B - The Manufacturer Can Fulfill the Order Without Expanding Production
Facilities) Fixed costs ($3 per unit) are already incurred and will not change if the order is
accepted.

The special price ($7 per unit) covers the variable costs ($5 per unit), contributing $2 per
unit to profit.

If the manufacturer has excess production capacity, the order is profitable.

The A Practice Guide: Auditing Financial Performance emphasizes that special order
decisions should be based on incremental cost analysis, ensuring no need for capacity
expansion.

Why Other Options Are Incorrect:

Option A (Fixed and Variable Manufacturing Costs Are Less Than the Special Offer Selling
Price):

Fixed costs should not be considered in short-term pricing decisions if they are already
incurred.
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Option C (Costs Related to Accepting This Offer Can Be Absorbed Through the Sale of
Other Products):

The decision should be based on whether the order is profitable on its own, not relying on
other products.

Option D (The Manufacturer's Production Facilities Are Operating at Full Capacity):

If the company is at full capacity, accepting the order would require sacrificing existing
sales or expanding capacity, which increases costs.

[IA Practice Guide: Auditing Financial Performance - Discusses cost analysis for special
pricing decisions.

IIA GTAG 13: Business Performance - Covers incremental cost and profitability analysis in
pricing decisions.

Step-by-Step Explanation:IIA References for Validation:Thus, B is the correct answer
because accepting the order is only profitable if the manufacturer has excess capacity.

NEW QUESTION: 218
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Answer: (SHOW ANSWER)

Data Mining for Exploratory Purposes:

Exploratory data mining involves analyzing large datasets to identify trends, patterns, and
risks before conducting specific audits.

Internal auditors use data mining to assess risks and determine potential audit subjects,
making it a key input in audit planning.

Aligns with IIA Practice Guide on Data Analytics:

Exploratory analysis helps auditors prioritize areas with high-risk indicators.

Supports IIA Standard 2010 - Planning, which requires risk-based audit planning.

A). Internal auditors perform reconciliation procedures to support an external audit of
financial reporting.

(Incorrect)

Reconciliation is a procedural task, not an exploratory data mining activity.

Supports external audit rather than internal audit's strategic risk assessment role.

B). Internal auditors perform a systems-focused analysis to review relevant controls.
(Incorrect) This relates more to evaluating control effectiveness rather than exploratory
data mining.

Does not directly contribute to identifying new audit areas.

D). Internal auditors test IT general controls with regard to operating effectiveness versus
design. (Incorrect) Testing IT general controls is a structured evaluation, not an exploratory
data mining technique.


https://www.freepdfdumps.com/IIA.IIA-CIA-Part3-CN.v2026-07-02.q222.html

Exploratory data mining is used to identify risks before formal testing occurs.
Explanation of Answer Choice C (Correct Answer):Explanation of Incorrect
Answers:Conclusion:The best example of exploratory data mining by internal auditors is
risk assessment for audit planning (Option C).

IIA References:

[IA Standard 2010 - Planning

[IA Practice Guide: Data Analytics

NEW QUESTION: 219
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Answer: (SHOW ANSWER)

The CAE is ultimately accountable for all final engagement communications, even if
dissemination is delegated to others. The Standards hold the CAE responsible for ensuring
that reports are accurate, objective, clear, concise, constructive, complete, and timely.

Options A and D (supervisor or team) may assist but do not hold accountability. Option C
(the board) receives reports but is not responsible for them.

Reference:

[IA Standards - Standard 2400: Communicating Results.

NEW QUESTION: 220
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Answer: D (LEAVE A REPLY)

Relevant cost refers to costs that will change depending on a specific business decision. It

is crucial for decision-making as it helps management assess the financial impact of
alternatives.

Relevant costs focus on future costs that differ between decision alternatives.

They help management analyze how different choices impact profitability.

This supports decision-making in areas such as pricing, outsourcing, and product
discontinuation.

A). It explains the assumption that both costs and revenues are linear through the relevant
range # Incorrect.
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While linear cost behavior is often assumed, it is not the primary purpose of relevant cost
analysis.

B). It enables management to calculate a minimum number of units to produce and sell
without having to incur a loss # Incorrect. This describes break-even analysis, not relevant
cost analysis.

C). It enables management to predict how costs such as the depreciation of equipment will
be affected by a change in business decisions # Incorrect. Depreciation is a sunk cost and
is not considered relevant for decision-making.

The IlA's Practice Guide: Financial Decision-Making and Internal Audit's Role outlines how
relevant cost analysis aids business strategy.

International Professional Practices Framework (IPPF) Standard 2120 states that internal
auditors should assess management's cost-analysis techniques.

Managerial Accounting Concepts (by IMA and COSO) emphasize relevant costs in
strategic decision-making.

Why Option D is Correct?Explanation of the Other Options:lIA References & Best
Practices:Thus, the correct answer is D. It enables management to make business
decisions, as it explains the cost that will be incurred for a given course of action.

NEW QUESTION: 221
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Answer: D (LEAVE A REPLY)

Reference: IIA Business Knowledge for Internal Auditing, Data Preparation section.

NEW QUESTION: 222
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Answer: D (LEAVE A REPLY)

Authorization controls ensure that users have appropriate access levels based on their

roles and responsibilities. The primary concern arises when all users have uniform access,
as it violates the principle of least privilege (PoLP) and increases the risk of unauthorized
access and data breaches.

(A) Users can only see certain screens in the system.

Incorrect. This is a good security practice, as it limits user access based on job roles,
preventing unauthorized access to sensitive information.
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(B) Users are making frequent password change requests.

Incorrect. Frequent password resets might indicate poor password management but are
not directly related to authorization controls.

(C) Users input incorrect passwords and get denied system access.

Incorrect. This indicates authentication issues, not an authorization control concern. If
users are denied access due to incorrect passwords, the system's authentication
mechanisms are working correctly.

(D) Users are all permitted uniform access to the system. #

Correct. Authorization should be role-based, meaning different users should have different
levels of access depending on their responsibilities. Uniform access violates security best
practices and increases the risk of fraud, data misuse, and compliance violations.

[IA GTAG "Identity and Access Management" emphasizes that authorization controls
should be based on job functions to prevent unnecessary exposure to sensitive data.

[IA Standard 2120 - Risk Management highlights the importance of access control policies
to mitigate cybersecurity risks.

[IA GTAG - "lIdentity and Access Management"

[IA Standard 2120 - Risk Management

COBIT Framework - Access Control and Identity Management

Analysis of Answer Choices:IIA References:Thus, the correct answer is D, as uniform
access across all users is a major security concern in authorization control.
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