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NEW QUESTION: 1
In a use case, which is one of the two commonly used relationships?
A. Inherit
B. Identify
C. Distribute
D. Extend
Answer: D (LEAVE A REPLY)
There are two commonly used relationships between use cases:
Extend: allows for the insertion of additional behavior into a use case. The use case that is
being extended must be completely functional in its own right and must not depend on the
extending use case for its successful execution. This relationship may be used to show
that an alternate flow has been added to an existing use case (representing new
requirements).
Include: allows for the use case to make use of functionality present in another use case.
The included use case does not need to be a complete use case in its own right if it is not
directly triggered by an actor. This relationship is most often used either when some
shared functionality is required by several use cases or to abstract out a complex piece of
logic.

NEW QUESTION: 2
If a business analyst (BA) asks questions during the job shadowing with a subject matter
expert, which approach is being used?
A. Contextual Inquiry Observation
B. Active Observation Approach
C. Passive Observation Approach
D. Inactive Observation Approach
Answer: B (LEAVE A REPLY)
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NEW QUESTION: 3
Which technique would the business analyst (BA) consider to show the transformation of
data?
A. Sequence diagram
B. Data flow diagram
C. Data modelling
D. Flowchart
Answer: B (LEAVE A REPLY)
A data flow diagram illustrates the movement and transformation of data between
externals (entities) and processes. The output from one external or process is the input to
another. The data flow diagram also illustrates the temporary or permanent repositories
(referred to as data stores or terminators) where data is stored within a system or an
organization. The data defined should be described in a data dictionary.

NEW QUESTION: 4
Inputs to prepare for elicitation include:
A. information management approach and solution scope.
B. needs and stakeholder engagement approach.
C. future state description and risk analysis results.
D. requirements and designs.
Answer: B (LEAVE A REPLY)
Stakeholder engagement approach

NEW QUESTION: 5
One element of the task plan business analysis information management is:
A. decision making authority.
B. change control process.
C. level of abstraction.
D. complexity and risk.
Answer: B (LEAVE A REPLY)

NEW QUESTION: 6
Who is responsible for identifying the appropriate elicitation communication channels?
A. Business sponsor
B. Business analyst
C. Subject matter expert
D. Project manager
Answer: (SHOW ANSWER)

NEW QUESTION: 7
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What is the main purpose of the "Approve Requirements" task?
A. Establish requirements baseline
B. Select appropriate techniques
C. Assess alternative approaches
D. Obtain agreement
Answer: D (LEAVE A REPLY)

NEW QUESTION: 8
What is the optimum group size for brainstorming?
A. A maximum of three individuals with a deep knowledge of the subject
B. Six to eight individuals who represent a range of backgrounds
C. It doesn't matter how many individuals as long as the project manager is included
D. The more individuals the better
Answer: A (LEAVE A REPLY)

NEW QUESTION: 9
Which stakeholder group is involved in regularly maintaining requirements and ensuring
that the requirements list accurately reflects stated needs?
A. Implementation subject matter expert
B. Domain subject matter expert
C. Operational support
D. Business analyst
Answer: B (LEAVE A REPLY)
Domain Subject Matter Expert: references maintained requirements on a regular basis to
ensure they are accurately reflecting stated needs.

NEW QUESTION: 10
Which of the following items is commonly used by a business analyst (BA) during
requirements verification?
A. A user story with inputs and outputs
B. A checklist with a standard set of quality elements
C. A business model canvas with financial estimates
D. A benchmarking report with industry comparisons
Answer: B (LEAVE A REPLY)

NEW QUESTION: 11
When planning business analysis information management, what are the factors that
influence storage and access decisions?
A. Organizational values and procurement strategy
B. Business rules and change strategy
C. Business policies and methodology adopted
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D. Organizational standards and tool availability
Answer: (SHOW ANSWER)
Business analysis information can be stored in many ways. Storage decisions depend on
many factors such as who must access the information, how often they need to access it,
and what conditions must be present for access. Organizational standards and tool
availability also influence storage and access decisions. The business analysis approach
defines how various tools will be used on the initiative and how the information will be
captured and stored within those tools. Tools may shape the selection of business analysis
techniques, notations to be used, and the way that information is organized.

NEW QUESTION: 12
A focus group is a form of which type of research?
A. Quantitative
B. Statistical
C. Theoretical
D. Qualitative
Answer: (SHOW ANSWER)

NEW QUESTION: 13
Stakeholders commonly face challenges in prioritizing requirements due to:
A. different perceived values.
B. lack of knowledge.
C. inability to work with others.
D. project time constraints.
Answer: (SHOW ANSWER)

NEW QUESTION: 14
Which business analysis technique draws on frameworks and methodologies such as Six
Sigma and Lean?
A. Document analysis
B. Business rules analysis
C. Data flow diagrams
D. Process analysis
Answer: D (LEAVE A REPLY)
Reference:
BABOK v.3.0 - IIBA (324)

NEW QUESTION: 15
If a business analyst (BA) does not properly identify stakeholders, then the long-term
implications are:
A. increased costs.
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B. decreased risk.
C. higher satisfaction.
D. reduced requirements.
Answer: (SHOW ANSWER)

NEW QUESTION: 16
Which core concept defines a specific way of satisfying one or more needs in a context?
A. Value
B. Change
C. Solution
D. Priority
Answer: C (LEAVE A REPLY)
A solution is a specific way of satisfying a need in a context.
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NEW QUESTION: 17
What technique is used to elicit business analysis information, including contextual
understanding and requirements, by examining available materials that describe either the
business environment or existing organizational assets?
A. Organizational modeling
B. Document analysis
C. Functional decomposition
D. Data flow diagrams
Answer: B (LEAVE A REPLY)
It is a research technique that is used to elicit business analysis information with contextual
understanding and requirements.

NEW QUESTION: 18
What are the two basic types of interviews to elicit business analysis information?
A. Unstructured and structured
B. Closed and open ended
C. Face-to-face and telephonic
D. Planned and unplanned
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Answer: A (LEAVE A REPLY)

NEW QUESTION: 19
Which type of elicitation involves obtaining information by controlled test?
A. Collaboration
B. Interview
C. Research
D. Experiment
Answer: D (LEAVE A REPLY)

NEW QUESTION: 20
Which input is used to prepare for elicitation?
A. Stakeholder engagement approach
B. Activity plan
C. Change strategy
D. Business analysis information
Answer: A (LEAVE A REPLY)

NEW QUESTION: 21
A business analyst (BA) is someone who elicits the actual needs of organizational
stakeholders:
A. in any capacity, regardless of job title.
B. in a project team, with an "analyst" job title.
C. in a project team, regardless of job title.
D. in any capacity, with an "analyst" job title.
Answer: B (LEAVE A REPLY)
They elicit the actual needs of stakeholders, not simply capture their expressed desires. IT
Business Analysis activities may be performed in many job titles or organizational roles.

NEW QUESTION: 22
Which criteria are necessary when the requirements express contractual obligations?
A. Evaluation
B. Solution
C. Acceptance
D. Approval
Answer: C (LEAVE A REPLY)

NEW QUESTION: 23
When do the participants start generating ideas during a collaborative game?
A. Exploration step
B. Closing step
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C. Opening step
D. Iteration step
Answer: (SHOW ANSWER)

NEW QUESTION: 24
The task that uses the elicitation activity plan to draw out, explore and identify information
relevant to the change is:
A. conduct elicitation.
B. prepare for elicitation.
C. plan business analysis information.
D. confirm elicitation results.
Answer: A (LEAVE A REPLY)
The purpose of Conduct Elicitation is to draw out, explore, and identify information relevant
to the change.

NEW QUESTION: 25
What tool is used by a business analyst (BA) for quality control when verifying
requirements and designs?
A. Checklists
B. Interviews
C. Estimation
D. Benchmarking
Answer: (SHOW ANSWER)

NEW QUESTION: 26
Which of the following are criteria used to determine quality requirements relationships?
A. Necessity, validate, derive
B. Complexity, stability, status
C. Necessary, consistent, correct
D. Penalty, benefit, cost
Answer: C (LEAVE A REPLY)
Reference:
BABOK v.3.0 - IIBA (page 161)

NEW QUESTION: 27
Which of the following accurately describes a stakeholder's role during future state
analysis?
A. A domain subject matter expert would provide insight into current state and potential
states.
B. A regulator would ensure an envisioned future state can be sufficiently tested and can
help set an appropriate level of quality to target.
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C. An end user would help determine which business needs to address and sets the
business objective that a future state will achieve.
D. A project manager would be directly involved in supporting the operations of the
enterprise.
Answer: A (LEAVE A REPLY)

NEW QUESTION: 28
Which of the following techniques would a business analyst (BA) use to conduct
elicitation?
A. Prioritization
B. Reviews
C. Observation
D. Estimation
Answer: C (LEAVE A REPLY)
elicitation techniques

NEW QUESTION: 29
What of the following represents a typical factor that influences the prioritization of
requirements?
A. Cost
B. Value
C. Scope
D. Impact
Answer: B (LEAVE A REPLY)

NEW QUESTION: 30
Which of the following approaches is used to determine how business analysis data will be
packaged and communicated to stakeholders?
A. Governance Approach
B. Stakeholder Engagement Approach
C. Information Management Approach
D. Business Analysis Approach
Answer: C (LEAVE A REPLY)

NEW QUESTION: 31
What characterizes a good collaboration with stakeholders?
A. Regular exchange of information, ideas, innovations with only supportive stakeholders
B. Regular, frequent and bi-directional communication with all stakeholders
C. Occasional communication with stakeholders when obstacles occur
D. Direct and frequent communication with the most influential stakeholders
Answer: B (LEAVE A REPLY)
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NEW QUESTION: 32
What is a risk that business analysts (BAs) look for when managing stakeholder
engagement?
A. Scope creep
B. Delayed approvals
C. Inaccurate cost estimated
D. Resource shortfalls
Answer: B (LEAVE A REPLY)

NEW QUESTION: 33
The requirements elicitation technique used to iteratively validate the needs of
stakeholders that interact with the application is:
A. reverse engineering.
B. observation.
C. prototyping
D. interface analysis
Answer: D (LEAVE A REPLY)

NEW QUESTION: 34
Which techniques should be applied to prioritize requirements?
A. Document Analysis and Vendor Assessment
B. Interface Analysis and Interviews
C. Decision Modelling and Estimation
D. Risk Analysis and Management
Answer: C (LEAVE A REPLY)

NEW QUESTION: 35
Which of the following activities are performed during the requirements life cycle
management phase?
A. Maintain Attributes
B. Trace Requirements
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C. Elicit Requirements
D. Prioritize Designs
Answer: (SHOW ANSWER)

NEW QUESTION: 36
Which behavioural characteristic enables the business analyst (BA) to establish credibility
by ensuring that business analysis efforts meet the needs of the business?
A. Ethics
B. Trustworthiness
C. Personal Accountability
D. Adaptability
Answer: (SHOW ANSWER)
Personal accountability is important for a business analyst because it ensures business
analysis tasks are completed on time and to the expectations of colleagues and
stakeholders. It enables the business analyst to establish credibility by ensuring that
business analysis efforts meet the needs of the business.
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