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NEW QUESTION: 1

What are some of the values of SAP Cloud ALM for implementation? Note: There are 3
correct Answers to this question.

A. Comprehensive document repository

B. Central cost and effort management

C. Accelerated time to market

D. Pre-loaded SAP Activate tasks

E. NO additional cost of product

Answer: (SHOW ANSWER)

NEW QUESTION: 2

What is the minimum number of quality gates mandated by the SAP Activate
methodology?

A.5

B.3

C.4

D.0

Answer: C (LEAVE A REPLY)

NEW QUESTION: 3

What are the three elements of SAP Activate? There are 3 correct answers to this
question.

A. SAP Solution Manager

B. Tools
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C. Content

D. Methodology

E. Focused Build Content

Answer: B,C,D (LEAVE A REPLY)

NEW QUESTION: 4

What term is used for a Ready-to-run SAP S/4HANA system with pre-built Solution
Documentation, which supports End-to-End Processes for a specific industry so that the
Project Team can focus on differentiation and innovation?

A. Best Practice System

B. SAP Cloud Appliance Library

C. Fully Activated Appliance

D. SAP Model Company

Answer: D (LEAVE A REPLY)

NEW QUESTION: 5

Implementation of which solutions are supported by the SAP Activate Framework?
A. SAP SuccessFactors

B. SAP S/4AHANA Cloud

C.C4C

D. BW/4AHANA On-Premise

E. SAP S/4HANA On-Premise

Answer: (SHOW ANSWER)

NEW QUESTION: 6

What is the purpose of the scrum board?

A. To manage the resource load

B. To show the functional breakdown of the solution scope
C. To document the results of the integration test

D. To visualize team progress

Answer: (SHOW ANSWER)

NEW QUESTION: 7

What are the benefits of the SAP best practices? There are 3 answers to this question.
A. Predictable results

B. Fixed organizational structure

C. Reduced functional scope

D. Fast time to value

E. Simple on-boarding to cloud

Answer: A,D,E (LEAVE A REPLY)
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NEW QUESTION: 8

What is SAP Activate? Please choose the answer.

A. A combination of SAP best practices, methodology, and guided configuration

B. A bundle of ASAP, SAP Launch, and Rapid Deployment Solutions

C. A step-by-step instruction on how to remove from SAP best practices to your custom
solution

D. A methodology for each of the deployment modes (cloud, on-premise, hybrid)
Answer: A (LEAVE A REPLY)

NEW QUESTION: 9

What can be found in the SAP Solution Implementation Roadmaps?
A. Value Maps

B. Detailed description of implementation tasks

C. Accelerators to be used in the Project Library

D. Deliverables in each Phase

Answer: (SHOW ANSWER)

NEW QUESTION: 10

What is the difference between the "new implementation of SAP S/4HANA Cloud" And the
"new implementation of SAP S/4HANA transition path? There are 2 answers to this
question.

A. Different sets of workstreams are used for these transition paths

B. Upgrade of SAP S/4HANA cloud are managed by SAP, and upgrades of SAP S/4HANA
are managed by the customer

C. There are different roles in the application design and configuration workstream

D. SAP S/4HANA uses the implementation guide (IMG) and the in-app extensibility option
for Configuration and development, and SAP S/4HANA Cloud uses SSCUs and the side-
by-side Extensibility option

Answer: (SHOW ANSWER)

NEW QUESTION: 11

What are some of the values of SAP Cloud ALM for operations? Note: There are 3 correct
Answers to this question.

A. It provides reduced cost of operations.

B. It provides a solution readiness check.

C. It provides improved efficiency and automation.

D. It provides end-to-end transparency.

E. It provides license management capabilities.

Answer: A,C,D (LEAVE A REPLY)

NEW QUESTION: 12
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What is the purpose of the Solution Validation activity in the Explore phase? There are 3
answers to this question.

A. To verify technical installation

B. To identify gaps

C. To challenge changes to standard

D. To log additional scope items

E. To educate project participants

Answer: B,C,D (LEAVE A REPLY)

NEW QUESTION: 13

In SAP Activate, what replaces the detailed Blueprint from ASAP? Please choose the
answer.

A. Business Process Mapping

B. Custom Extension management

C. Value Determination

D. Fit/Gap Workshops

Answer: D (LEAVE A REPLY)

NEW QUESTION: 14

In which SAP Activate methodology phase does the team complete the Transformation
Strategy?

A. Prepare

B. Explore

C. Realize

D. Deploy

Answer: A (LEAVE A REPLY)

NEW QUESTION: 15

What does a cutover involve?

A. Transporting new product increment in the development system

B. Closing quality gate

C. Presenting completed User Story to key users

D. Switching productive business operations from one system to another
Answer: (SHOW ANSWER)

NEW QUESTION: 16

SAP Solution Manager is the default ALM solution for SAP S/4AHANA On-Premise
implementation scenarios. If it is used in the project then artifact "Solution Manager Design
Document" shall be developed during Prepare phase.

A. False

B. True
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Answer: (SHOW ANSWER)
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NEW QUESTION: 17

What structure level do you see when you access the Roadmap Viewer and chose work
stream navigation? Please choose the correct answer.

A. Deliverable

B. Task

C. Scope Item

D. Scenario

Answer: (SHOW ANSWER)

NEW QUESTION: 18

Who determines the tasks that are required to complete the committed backlog items in a
sprint? Please choose the answer.

A. Project Manager

B. Product Owner

C. Project Team

D. SCRUM Master

Answer: (SHOW ANSWER)

NEW QUESTION: 19

What did the order processing agent Rafael find out with his root cause analysis? Note:
There are 2 answers to this question.

A. A large number of sales order items recently created require urgent next-day delivery.
B. Janet, the process manager, had recently been checking the "Sales Documents with
Credit Block KPI".

C. Payments for sales items have been received from customer AB Logistics Ltd. in SAP
S/4AHANA Cloud, but they have not yet been cleared.

D. All sales order items with a credit block had been sold to the same customer.
Answer: A,D (LEAVE A REPLY)

NEW QUESTION: 20
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When does the Scrum team receive formal confirmation that the user stories are
completed to the satisfaction of the product owner?

A. During the user acceptance test

B. During the daily Scrum meeting

C. During the Sprint Review

D. During the Sprint Retrospective

Answer: C (LEAVE A REPLY)

NEW QUESTION: 21

Which of the following is not about Fit/Gap Analysis (done during Explore Phase)? There
are 2 answers to this question.

A. Validate pre-activate and pre-assembled solution in the development system.

B. Prioritize delta requirement and gaps.

C. Drive towards adopting customers processes.

D. Minimize the needs for rework during realization.

Answer: A,C (LEAVE A REPLY)

NEW QUESTION: 22

In which phase of the SAP Activate methodology does the team complete the Cut-over
Rehearsal?

A. Prepare

B. Deploy

C. Explore

D. Realize

Answer: B (LEAVE A REPLY)

NEW QUESTION: 23

Which activities are critical for delivering Agile projects? There are 2 answers to this
question.

A. Release planning

B. Blueprint scheduling

C. Sprint planning

D. Retrospective agenda creation

Answer: A,C (LEAVE A REPLY)

NEW QUESTION: 24

Which of the following can be used to navigate through the roadmap? There are 2 answers
to this question.

A. Workstreams

B. Deliverables

C. Phases
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D. Tasks
Answer: A,C (LEAVE A REPLY)

NEW QUESTION: 25

What are the core capabilities in SAP Cloud ALM for operations? Note: There are 3 correct
Answers to this question.

A. Operation automation

B. License management

C. Monitoring

D. Upgrade analysis

E. Event and alert management

Answer: (SHOW ANSWER)

NEW QUESTION: 26

Where can you check for the current roadmap of SAP Cloud ALM?
A. SAP ONE Support Launchpad

B. SAP Community

C. SAP Support Portal

D. SAP Help Portal

Answer: C (LEAVE A REPLY)

NEW QUESTION: 27

You are defining the testing strategy for your project. What would you include in a Scope of
Integration test?

A. The network communication

B. The functionality of end-to-end business processes

C. The functionality of modular processes

D. The connectivity between database and application servers

Answer: B (LEAVE A REPLY)

NEW QUESTION: 28

Which of the following types of monitoring are part of SAP Cloud ALM for operations?
Note: There are 2 answers to this question.

A. Business process monitoring

B. Integration and exception monitoring

C. Event and alert monitoring

D. Business user monitoring

Answer: (SHOW ANSWER)

NEW QUESTION: 29
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Which navigation option do you use in the Roadmap Viewer to access the SAP Activate
Methodology content? Please choose the answer.

A. Navigate by Project Team Member Role

B. Navigate by assigned Delivery Mode

C. Navigate by RACI matrix accountability

D. Navigate by work stream

Answer: D (LEAVE A REPLY)

NEW QUESTION: 30

For Cloud-to-Cloud integration scenarios, Process Orchestration (PO) and APlIs are the
recommended options to be used.

A. False

B. True

Answer: A (LEAVE A REPLY)

NEW QUESTION: 31

In the "new implementation of SAP S/4HANA" transition path, which systems are part of
the project system landscape?

There are 2 answers to this question.

A. P-system

B. DEV

C. Starter system

D. QAS

Answer: (SHOW ANSWER)
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NEW QUESTION: 32

What solution operations framework can customers use to create a joint business and IT
organization?

A. Business Transformation Management Methodology

B. Customer Center of Expertise

C. SAP Activate

D. SAP Roadmap Explorer
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Answer: D (LEAVE A REPLY)

NEW QUESTION: 33

What are the elements in the SAP Activate Implementation Framework?
A. Methodology

B. Content

C. Tools

D. Analytics

Answer: A,B,C (LEAVE A REPLY)

NEW QUESTION: 34

What can you do in the SAP Roadmap Viewer tool?

A. Navigate detailed Solution Implementation Roadmaps.
B. Download full roadmap content for offline navigation.

C. Create a customer-specific version of a roadmap.

D. Comment on Deliverables and Tasks within Roadmaps.
Answer: (SHOW ANSWER)

NEW QUESTION: 35

What do you do during Sprint Execution? Please choose the answer.

A. Hold a retrospective at the end of each week

B. Measure the sprint progress with a percentage complete report

C. End a sprint when the sprint backlog items are all complete

D. Present status of selected user stories in the sprint scope on a scrumboard
Answer: B (LEAVE A REPLY)

NEW QUESTION: 36

What is one of the main objectives of business process monitoring as part of SAP Cloud
ALM for operations in relation to the end-to-end processes of the Intelligent Suite?

A. To generate value

B. To provide transparency

C. To offer innovation

D. To drive acceleration

Answer: (SHOW ANSWER)

NEW QUESTION: 37

What are some of the key topics covered in the Customer Team Enablement workstream?
Note: There are 3 correct Answers to this question.

A. Planning skills

B. Project sourcing approach

C. Technical expertise
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D. Solution expertise
E. Project management
Answer: C,D,E (LEAVE A REPLY)

NEW QUESTION: 38

In which SAP Activate methodology phase does the team identify and design functional
quick wins in scope of the conversion project? Please choose the answer.

A. Explore

B. Realize

C. Prepare

D. Deploy

Answer: (SHOW ANSWER)

NEW QUESTION: 39

What do you do during an iterative approach to build a solution? Please choose the
answer.

A. Include frequent inspection check-points

B. Build the solution module by module

C. Provide a working solution only at the end of the release

D. Deliver a prototype of the solution

Answer: A (LEAVE A REPLY)

NEW QUESTION: 40

Which artifacts in the testing workstream are created within the realize phase for the "new
implementation of SAP S/4HANA Cloud" transition path? There are 2 answers to this
question.

A. User acceptance test-plan

B. Functional specifications

C. Reporting functional specifications

D. Functional test scenarios

Answer: A,D (LEAVE A REPLY)

NEW QUESTION: 41

Custom Code Management process in SAP Solution Manager provides which of the
following capabilities?

A. ldentify custom code and collect its usage statistics

B. Retire unused/obsolete custom code objects

C. Define KPIs and report on CCM data

D. Perform static code checks integrated into ABAP Development Tools on security,
performance and syntax Replace custom developments with standard functions without
necessity of a business process redesign and dedicated project
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Answer: (SHOW ANSWER)

NEW QUESTION: 42

SAP Activate uses concepts, ceremonies, roles introduced by SCRUM methodology and
expands them with Solution Implementation specifics.

A. False

B. True

Answer: B (LEAVE A REPLY)

NEW QUESTION: 43

In which phase do you verify that the SAP Best Practices content meets the customer's
business needs, and then capture gaps?

A. Prepare

B. Deploy

C. Realize

D. Explore

Answer: D (LEAVE A REPLY)

NEW QUESTION: 44

Where can you find the Integration Content? Note: There are 3 correct Answers to this
question.

A. SAP API Business Hub

B. SAP Cloud Appliance Library

C. SAP Solution Manager

D. Cloud Integration Automation service

E. SAP Best Practices Explorer

Answer: A,B,E (LEAVE A REPLY)

NEW QUESTION: 45

When does the project team receive formal confirmation that the user stories are
completed to the satisfaction of the product owner? Please choose the answer.
A. During the daily SCRUM meeting

B. During the sprint retrospective

C. During the sprint review

D. During user acceptance testing

Answer: C (LEAVE A REPLY)

NEW QUESTION: 46

Where can you find the integration content? There are 3 answers to this question.
A. SAP API business hub

B. Cloud integration automatic service


https://www.freepdfdumps.com/SAP.E-ACTCLD-21.v2021-11-13.q53.html
https://www.freepdfdumps.com/SAP.E-ACTCLD-21.v2021-11-13.q53.html
https://www.freepdfdumps.com/SAP.E-ACTCLD-21.v2021-11-13.q53.html
https://www.freepdfdumps.com/SAP.E-ACTCLD-21.v2021-11-13.q53.html
https://www.freepdfdumps.com/SAP.E-ACTCLD-21.v2021-11-13.q53.html

C. SAP cloud appliance library

D. SAP Best practices explorer

E. SAP Solution manger

Answer: A,C,D (LEAVE A REPLY)
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NEW QUESTION: 47

Which estimation technique can be used in Agile project delivery to size the user stories
during sprint planning? Please choose the answer.

A. Relative estimate in ideal person days that reflects the best estimate provided by the
project team

B. Product Owner's relative estimate of the effort that will be needed to implement the user
story

C. Detailed bottom-up effort estimate the breaks each user story up into hours or shorter
tasks

D. Detailed bottom-up effort estimate by the SCRUM Master in story points based on the
user story complexity

Answer: B (LEAVE A REPLY)

NEW QUESTION: 48

What can you do with Guided Configuration?

A. Test your configured business processes

B. System conversion

C. Data migration

D. Initial configuration of your solution and recording of updates for continuous innovation
E. Evaluate activated business processes and country versions

Answer: A,C,D.E (LEAVE A REPLY)

NEW QUESTION: 49

How do you gain access to the SAP Activate Methodology Jam site?
A. Submit e-mail address via online form

B. Join SAP S/4HANA group on SAP Community Network

C. Send e-mail to SAP contact address
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D. Register on SAP Service Marketplace
Answer: A (LEAVE A REPLY)

NEW QUESTION: 50

What are the enablement areas relevant for all Customer Team members coming from the
Business?

A. Project management

B. Solution expertise

C. Workstream enablement

D. Technical expertise

Answer: A,B,D (LEAVE A REPLY)

NEW QUESTION: 51

What is the key difference between Notes and Requirements in the Change and Deploy
capability of SAP Cloud ALM?

A. Users can create a follow-up task that is actionable for Notes.

B. Users can create a follow-up task that is actionable for Requirements.

C. Requirements are created from tasks.

D. Notes are created from tasks.

Answer: B (LEAVE A REPLY)

NEW QUESTION: 52

Which of the following is true about the Customer Center of Expertise (CCoE)?

A. CCoE is only involved during the hypercare period in supporting business processes
operations.

B. CCoE centrally drive continuous improvement and continuous innovation.

C. CCoE is an organization model which serves as collaboration hub across IT and LoBs.
D. CCoE's mission is to provide transparency and efficiency of SAP implementation,
innovation, operation, and quality of business processes and systems.

Answer: B,C,D (LEAVE A REPLY)

NEW QUESTION: 53

Which criterion does the Product Owner use to sequence the product backlog? Please
choose the answer.

A. Resource availability

B. Relative effort

C. Complexity

D. Business priority

Answer: (SHOW ANSWER)
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