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NEW QUESTION: 1

In which phase of SAP Activate does the SAP Project Manager set up project governance?
A. Prepare

B. Explore

C. Discover

D. Realize

Answer: (SHOW ANSWER)

NEW QUESTION: 2

Where do you activate SAP Best Practices from Cloud ALM to be used during the fit-to-
standard workshops for SAP S/4HANA Cloud Public Edition?

A. Starter System

B. Production System

C. Development System

D. Quality System

Answer: A (LEAVE A REPLY)

NEW QUESTION: 3

What should the project team consider when defining their sprint duration and cadence?
Note: There are 2 correct answers to this question.

A. Establish fixed duration of each sprint.

B. Set variable sprint duration based on work.

C. Sprint duration between 1 week to 4 weeks.

D. Adjust sprint duration based on team availability.
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Answer: B,D (LEAVE A REPLY)

NEW QUESTION: 4

What is the purpose of "Scrum of Scrums"?

A. To gather requirements from business users

B. To run an integration meeting across the various teams
C. To create an alternative Scrum process for larger teams
D. To conduct a regular review of risk and issues

Answer: B (LEAVE A REPLY)

NEW QUESTION: 5

What information does the Scrum team need before they can correctly estimate the
relative size of backlog user stories? Note: There are 2 correct answers to this question.
A. Anchor user story in the backlog

B. Definition of Ready

C. Number of backlog user stories

D. Definition of Done

Answer: B,D (LEAVE A REPLY)

NEW QUESTION: 6

Which estimation technique can be used in an Agile delivery approach to size the User
Stories during sprint planning?

A. Detailed bottom-up estimates that break each User Story into shorter tasks

B. Relative estimates in Ideal Person Days that reflect the best estimates provided by the
project team

C. Detailed top-down estimates by the Scrum Master in story points or Ideal Person Days
D. Leveraging effort estimates for similar User Stories from another Scrum team
Answer: B (LEAVE A REPLY)

NEW QUESTION: 7

What are some of the key topics covered in the Customer Team Enablement workstream?
Note: There are 2 correct answers to this question.

A. Technology and architecture expertise

B. Project management expertise

C. Process benchmarking expertise

D. Business process expertise

Answer: A,B (LEAVE A REPLY)

NEW QUESTION: 8
Which accelerators support the fit-to-standard workshop in the Explore phase? Note:
There are 2 correct answers to this question.
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A. Quality Gate Checklist

B. Business Process Design Template
C. Backlog Template

D. Test Strategy

Answer: B,C (LEAVE A REPLY)

NEW QUESTION: 9

Which of the following are included in ready-to-use content in SAP Activate? Note: There
are 2 correct answers to this question.

A. SAP Best Practices

B. Project accelerators

C. Business models from leading companies in each industry sector

D. Baseline Activation Service

Answer: A,B (LEAVE A REPLY)

NEW QUESTION: 10

Which artifacts in the Testing workstream are created within the Realize phase? Note:
There are 2 correct answers to this question.

A. User Acceptance Test - Plan

B. Test Strategy

C. Functional Specifications

D. Functional Test Scenarios

Answer: (SHOW ANSWER)

NEW QUESTION: 11

What does a cutover involve? Note: There are 2 correct answers to this question.
A. Completing solution end-user documentation

B. Aligning business and technical cutover plans

C. Switching productive operations to new system

D. Presenting completed functionality to key users

Answer: B,C (LEAVE A REPLY)

NEW QUESTION: 12

You are defining the testing strategy for your project.

What would you include in a scope of Integration Test? Note: There are 2 correct answers
to this question.

A. Functionality of end-to-end business processes

B. Connectivity between database and application servers

C. Interfaces with other applications

D. Quality of data for migration

Answer: A,C (LEAVE A REPLY)
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NEW QUESTION: 13

Which of the following belong to the Application Design and Configuration workstream in
the Explore phase? Note: There are 2 correct answers to this question.

A. Configuration definition

B. Change Impact Analysis

C. Fit-to-standard workshop

D. Integration prerequisites confirmation

Answer: A,C (LEAVE A REPLY)

NEW QUESTION: 14

In SAP Activate, what tool is used in the agile delivery approach during the Realize phase
to make forecasts based on actual data?

A. Release plan

B. Burndown chart

C. Product backlog

D. Scrum board

Answer: B (LEAVE A REPLY)

NEW QUESTION: 15

What should the project team consider when defining their sprint duration and cadence?
Note: There are 2 correct answers to this question.

A. Set variable sprint duration based on work.

B. Sprint duration between 1 week to 4 weeks.

C. Adjust sprint duration based on team availability.

D. Establish fixed duration of each sprint.

Answer: A,C (LEAVE A REPLY)

NEW QUESTION: 16

Which techniques should the SAP Activate practitioner follow? Note: There are 3 correct
answers to this question.

A. Apply the fit-to-standard first mindset

B. Use agile approach throughout the project

C. Optimize testing by running it only at the end of Realize phase

D. Leverage dynamic extensibility and integrations

E. Reduce business user involvement for efficiency

Answer: A,B,D (LEAVE A REPLY)
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NEW QUESTION: 17

What is an activity that is performed at the end of the Realize phase?
A. Load data into production system

B. Provision development system

C. Run the user acceptance test

D. Perform cutover simulation

Answer: A (LEAVE A REPLY)

NEW QUESTION: 18

What accelerator can help you document the configuration definition in the Explore phase?
A. Backlog template

B. Data definition

C. Business Blueprint document

D. Business Driven Configuration Questionnaire

Answer: (SHOW ANSWER)

NEW QUESTION: 19

What activity do you perform in the Deploy phase?
A. Implement operations processes

B. Final assessment of data quality

C. Perform productive cutover

D. Complete integration testing

Answer: (SHOW ANSWER)

NEW QUESTION: 20

Which of the following is part of the Explore phase for new implementations? Note: There
are 2 correct answers to this question.

A. Fit-to-standard

B. Data load preparation

C. Cutover plan

D. Customer self-enablement

Answer: A,B (LEAVE A REPLY)
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NEW QUESTION: 21

What solution operations framework can customers use to create a joint business and IT
organization?

A. Customer Center of Expertise

B. Transformation Management Office

C. Solution Standardization Board

D. SAP Roadmap Explorer

Answer: D (LEAVE A REPLY)
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