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NEW QUESTION: 1
What are two of the SAFe Core Values? (Choose two)
A. Transparency
B. Flow
C. Program execution
D. Culture
E. Relentless improvement
Answer: A,E (LEAVE A REPLY)

NEW QUESTION: 2
How does SAFe recommend using a second operating system to deliver value?
A. Build a small entrepreneurial network focused on the Customer instead of the existing
hierarchies
B. Organize the Enterprise around the flow of value while maintaining the hierarchies
C. Reorganize the hierarchies around the flow of value
D. Leverage Solutions with economies of scale
Answer: B (LEAVE A REPLY)

NEW QUESTION: 3
What are the top two reasons for adopting Agile in an organization? (Choose two.)
A. Reduce project cost
B. Enable changing priorities
C. Centralize decision-making
D. Accelerate product delivery
E. Reduce changes
Answer: (SHOW ANSWER)
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NEW QUESTION: 4
What is one of the tools associated with Design Thinking?
A. Portfolio canvas
B. Empathy maps
C. Set-based design
D. Behavior-driven development
Answer: B (LEAVE A REPLY)

NEW QUESTION: 5
When should new approaches be anchored in an organization's culture?
A. Culture should not be changed because SAFe respects current culture
B. Culture change comes last because of changing work habits
C. Culture change comes right after a sense of urgency is created in the organization
D. Culture change needs to happen before the SAFe implementation can begin
Answer: (SHOW ANSWER)

NEW QUESTION: 6
What is one objective of DevOps in SAFe?
A. Increasing silos
B. Accelerating delivery
C. Reducing automation
D. Eliminating feedback loops
Answer: B (LEAVE A REPLY)

NEW QUESTION: 7
User business value and time criticality are components of what?
A. Story point estimation
B. Cost of Delay
C. Product Vision
D. Feature Acceptance Criteria
Answer: B (LEAVE A REPLY)

NEW QUESTION: 8
How do Lean-Agile leaders lead by example?
A. By modeling SAFe's Lean-Agile mindset, values, principles, and practices
B. By mandating new work habits
C. By coaching the APMO to track velocity
D. By prioritizing solution intent across the portfolio
Answer: A (LEAVE A REPLY)

NEW QUESTION: 9
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Which statement is a value from the Agile Manifesto?
A. Customer collaboration over contract negotiation
B. Customer collaboration over ongoing internal conversation
C. Customer collaboration over a constant indefinite pace
D. Customer collaboration over feature negotiation
Answer: A (LEAVE A REPLY)

NEW QUESTION: 10
What method provides a continuous understanding of the target market?
A. Lean Systems Engineering
B. Design thinking
C. Participatory budgeting
D. Lean Portfolio Management
Answer: B (LEAVE A REPLY)

NEW QUESTION: 11
What are Lean Portfolio Management, Agile Product Delivery, and Lean-Agile Leadership?
A. Steps in the Business Agility Value Stream
B. SAFe Core Competencies
C. Agile values
D. SAFe Lean-Agile Principles
Answer: B (LEAVE A REPLY)

NEW QUESTION: 12
What is the recommended duration of a Program Increment (PI)?
A. 6 months
B. 1-2 weeks
C. 3-4 weeks
D. 8-12 weeks
Answer: D (LEAVE A REPLY)

NEW QUESTION: 13
What is one way Lean-Agile leaders lead by example?
A. By centralizing decision-making
B. By modeling SAFe's Lean-Agile Mindset, values, principles, and practices
C. By prioritizing the backlog for the team
D. By changing SAFe to avoid organizational bottlenecks
Answer: (SHOW ANSWER)

NEW QUESTION: 14
Which statement applies to uncommitted objectives?
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A. They are items the team has high confidence in
B. They are extra things teams can do if they have time
C. They are included in the commitment
D. They are counted when calculating load
Answer: D (LEAVE A REPLY)

NEW QUESTION: 15
What is one benefit of decentralized decision-making?
A. Increased approval layers
B. Reduced delays and faster flow
C. Elimination of governance
D. Less team autonomy
Answer: (SHOW ANSWER)

NEW QUESTION: 16
What is one key purpose of DevOps?
A. DevOps focuses on automating the delivery pipeline to reduce transaction cost
B. DevOps enables continuous release by building a scalable Continuous Delivery Pipeline
C. DevOps focuses on a set of practices applied to large systems
D. DevOps joins development and operations to enable continuous delivery
Answer: (SHOW ANSWER)
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NEW QUESTION: 17
What is one of the dimensions of Lean-Agile Leadership?
A. Mindset and principles
B. Relentless improvement
C. Emotional intelligence
D. Support organizational change
Answer: A (LEAVE A REPLY)

NEW QUESTION: 18
Which role helps coordinate multiple teams within the ART?
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A. Solution Manager
B. Business Analyst
C. Release Train Engineer
D. Product Owner
Answer: C (LEAVE A REPLY)

NEW QUESTION: 19
What is used to brainstorm potential Portfolio future states?
A. SWOT and TOWS
B. Enterprise business drivers
C. KPIs and Lean budget Guardrails
D. Epics and Enablers
Answer: A (LEAVE A REPLY)

NEW QUESTION: 20
Which SAFe House of Lean pillar focuses on continuous learning and creativity?
A. Innovation
B. Relentless Improvement
C. Flow
D. Respect for People and Culture
Answer: (SHOW ANSWER)

NEW QUESTION: 21
Which SAFe Lean-Agile Principle includes an emphasis on "deliver early and often"?
A. Make value flow without interruptions
B. Organize around value
C. Build incrementally with fast, integrated learning cycles
D. Take an economic view
Answer: D (LEAVE A REPLY)

NEW QUESTION: 22
What is the typical size of an Agile Team in SAFe?
A. 15-20 people
B. 2-4 people
C. 30+ people
D. 5-11 people
Answer: (SHOW ANSWER)

NEW QUESTION: 23
What is one component of a Guardrail in Lean Portfolio Management?
A. Participatory budgeting forums that lead to Value Stream budget changes
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B. Allocation of centralized vs decentralized decisions in the Enterprise
C. Guiding investments by horizon
D. No more than two teams per Scrum Master
Answer: C (LEAVE A REPLY)

NEW QUESTION: 24
Which SAFe Core Value includes use "common language" and "understand your
customer"?
A. Respect for People
B. Transparency
C. Relentless Improvement
D. Alignment
Answer: D (LEAVE A REPLY)

NEW QUESTION: 25
What is one example of differentiating business objectives?
A. Strategic Themes
B. Solution Intent
C. Portfolio Vision
D. Enterprise Goals
Answer: (SHOW ANSWER)

NEW QUESTION: 26
Which SAFe role is responsible for defining the ART Vision?
A. System Team
B. Scrum Master
C. Business Owner
D. Product Management
Answer: D (LEAVE A REPLY)

NEW QUESTION: 27
Which SAFe Core Value focuses on transparency and trust across the organization?
A. Built-in Quality
B. Program Execution
C. Alignment
D. Transparency
Answer: (SHOW ANSWER)

NEW QUESTION: 28
When should new approaches be anchored in an organization's culture?
A. Culture change comes last because of changing work habits
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B. Culture change comes right after a sense of urgency is created in the organization
C. Culture change needs to happen before the SAFe implementation can begin
D. Culture should not be changed because SAFe respects current culture
Answer: (SHOW ANSWER)

NEW QUESTION: 29
Which statement is a value from the Agile Manifesto?
A. Customer collaboration over ongoing internal conversation
B. Customer collaboration over contract negotiation
C. Customer collaboration over a constant indefinite pace
D. Customer collaboration over individuals and interactions
Answer: (SHOW ANSWER)

NEW QUESTION: 30
During the PI Planning event, when are planning adjustments agreed upon?
A. During the draft plan review
B. During the management review and problem-solving
C. During breakout sessions
D. During Scrum of scrums
Answer: B (LEAVE A REPLY)

NEW QUESTION: 31
What is one key to leading a successful change?
A. Forming a strategic vision
B. Generating long-term wins
C. Instituting traditions
D. Sustaining deceleration
Answer: A (LEAVE A REPLY)
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NEW QUESTION: 32
Why is it important to decouple deployment from release?
A. To make deploying of assets a business decision
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B. To remove the need to respond quickly to production issues
C. To enable releasing functionality on demand to meet business needs
D. To allow inspection of Agile maturity based on different cycle times
Answer: C (LEAVE A REPLY)

NEW QUESTION: 33
A SAFe Portfolio is a collection of what?
A. Solutions
B. Functional teams
C. Development Value Streams
D. Business units
Answer: (SHOW ANSWER)

NEW QUESTION: 34
Which Lean budget Guardrail helps ensure the appropriate allocation of budgets to
balance near- term opportunities with long-term strategy and growth?
A. Guiding investments by horizon
B. Applying capacity allocation
C. Continuous Business Owner engagement
D. Approving significant initiatives
Answer: A (LEAVE A REPLY)

NEW QUESTION: 35
At the end of PI Planning after dependencies are resolved and risks are addressed, a
confidence vote is taken. What is the default method used to vote?
A.WSJF
B. Fist of Five
C. Participatory Voting
D. Estimation Poker
Answer: B (LEAVE A REPLY)

NEW QUESTION: 36
What is one way Lean-Agile leaders lead by example?
A. By modeling SAFe's Lean-Agile Mindset, values, principles, and practices
B. By applying empathic design and focusing on Customer Centricity
C. By mastering the Seven Core Competencies of the Lean Enterprise
D. By using the SAFe Implementation Roadmap to script the path for change
Answer: A (LEAVE A REPLY)

NEW QUESTION: 37
The primary goal of SAFe is to achieve what?
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A. Business Agility
B. Customer centricity
C. Lean Portfolio Management
D. Organizing around value
Answer: (SHOW ANSWER)

NEW QUESTION: 38
What connects Portfolios to the Enterprise strategy?
A. Features
B. Strategic Themes
C. Enterprise Goals
D. Solution Intent
Answer: B (LEAVE A REPLY)

NEW QUESTION: 39
Who is responsible for managing the Portfolio Kanban?
A. Lean Portfolio Management
B. Product Management
C. Release Train Engineer
D. Solution Management
Answer: A (LEAVE A REPLY)

NEW QUESTION: 40
What does the Continuous Delivery Pipeline enable?
A. Ongoing learning
B. Delivery of large batches
C. Continuous refactoring
D. Increased technical debt
Answer: A (LEAVE A REPLY)

NEW QUESTION: 41
Who decides the Team PI Objective Business Value scoring after negotiation?
A. The Agile Team
B. Product Manager
C. The Scrum Team
D. Business Owner
Answer: D (LEAVE A REPLY)

NEW QUESTION: 42
What does the Agile Release Train (ART) represent in SAFe?
A. A team of executives
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B. A governance committee
C. A long-lived team of Agile teams
D. A temporary task force
Answer: (SHOW ANSWER)

NEW QUESTION: 43
Which statement is true about batch size?
A. Large batch sizes reduce bottlenecks
B. Large batch sizes flow slower through the system
C. Large batch sizes enable enough time for built-in quality
D. Large batch sizes make it easier to prioritize items using WSJF
Answer: B (LEAVE A REPLY)

NEW QUESTION: 44
What is one way to describe a cross-functional Agile Team?
A. They are made up of individuals, each of whom can define, develop, test, and deploy
the system
B. They release customer products to production continuously
C. They deliver value every 6 weeks
D. They are optimized for communication and delivery of value
Answer: (SHOW ANSWER)

NEW QUESTION: 45
How can trust be gained between the business and development?
A. Automate the delivery pipeline
B. Maintain Iterations as a safe zone for the team
C. Deliver predictability
D. Release new value to production every day
Answer: (SHOW ANSWER)

NEW QUESTION: 46
Who decides the Team PI Objective Business Value scoring after negotiation?
A. Product Management
B. The Agile Team
C. The RTE
D. Business Owner
Answer: D (LEAVE A REPLY)
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NEW QUESTION: 47
Restoring the speed and innovation of the entrepreneurial network while leveraging the
stability of the hierarchical system is a benefit of what?
A. Continuous learning culture
B. Customer centricity
C. Dual operating system
D. Functional silos
Answer: C (LEAVE A REPLY)

NEW QUESTION: 48
Which backlog contains Features intended for implementation by the ART?
A. Program Backlog
B. Solution Backlog
C. Team Backlog
D. Portfolio Backlog
Answer: A (LEAVE A REPLY)
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