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NEW QUESTION: 1
Which document helps validate if an automation idea is suitable for automation?
A. Application Tracker
B. Process Assessment Tool
C. Solution Design Document
D. Project Plan
Answer: B (LEAVE A REPLY)
TheProcess Assessment Toolis used tovalidate whether an automation idea is suitablefor
automation. It helps determine both thebusiness valueand thetechnical feasibilityof a given
process by evaluating parameters such as complexity, frequency, volume, standardization,
and exception rate.
This tool is particularly useful during theDiscovery phaseorBusiness Case and Technical
Validationstage.
It enables theAutomation Business Analystand stakeholders to prioritize the right
automation candidates and avoid wasting resources on processes that offer little value or
are difficult to automate.
The result is adata-drivendecision-making process that ensures only high-impact, feasible
processes move forward into implementation.

NEW QUESTION: 2
Which of the following best describes how automation software robots operate?
A. They require constant human supervision.
B. They mimic human actions to interact with digital systems and applications.
C. They physically interact with machines to perform tasks.
D. They write code autonomously.
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Answer: B (LEAVE A REPLY)
Automation software robots, particularly those built using UiPath, operate bymimicking
human actionsto interact with digital systems and applications. This includes actions such
as clicking buttons, typing into fields, reading data from screens, extracting information
from documents, navigating applications, and triggering system events. Their behavior is
defined through automation workflows created by developers using tools like UiPath
Studio.
These robots do not require constant supervision; unattended robots operate
autonomously, while attended robots are triggered by users. They also do not interact
physically with machines. Instead, they work entirely within virtual environments, desktops,
and applications.
By replicating human behavior in digital workflows, robots can perform repetitive, rule-
based tasks consistently, quickly, and without fatigue. This enables organizations to
improve operational efficiency, reduce human error, increase accuracy, and free
employees to focus on more strategic work.
Software robots do not write code on their own-developers design their workflows.
However, with AI enhancements, they can assist in automation development. Still, their
core functionality relies on executing predefined instructions that simulate human
interaction with digital systems.

NEW QUESTION: 3
Which stage involves preparing the solution for live operation and monitoring its stability?
A. Business Case and Technical Validation
B. Project Closure
C. Deployment and Hypercare
D. Process Analysis
Answer: (SHOW ANSWER)
TheDeployment and Hypercarestage is where the automation is prepared forlive operation,
and thestability of the deployed solutionis closely monitored. This stage ensures that the
automation, now in production, is performing as expected and that any early issues are
resolved quickly.
Key activities in this stage include:
* Deploying the automation to the production environment
* Verifying production environment configurations
* Monitoring bot behavior and performance
* Providing quick support for unexpected issues
* Training end users if needed
TheHypercare periodis a temporary support window post-deployment in which
theAutomation Developer, Solution Architect, andProject Managerremain closely involved
to resolve defects, gather feedback, and fine-tune the automation. This stage is critical to
ensure user confidence and smooth adoption of the automation into regular operations.
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NEW QUESTION: 4
What does Automation Implementation Methodology ensure?
A. Consistent quality, faster and more reliable implementations, and quicker process
handovers
B. Inconsistent delivery quality with flexible tools
C. Increased cost of automation with flexible timelines
D. Independent project execution with minimal team coordination
Answer: A (LEAVE A REPLY)
The UiPath Automation Implementation Methodology ensuresconsistent quality,faster and
more reliable implementations, andquicker process handoversby establishing a structured
and well-defined approach to automation projects. This methodology includes stages from
kickoff to project closure, each involving specific stakeholders, defined deliverables, and
quality assurance measures.
The methodology helps organizations deliver automation projects in a repeatable and
predictable way, reducing variability in outcomes and enhancing stakeholder satisfaction. It
incorporates best practices that align the Client Team and the Implementation Team,
ensuring both sides have clear expectations and roles. It also facilitates early identification
of risks, effective communication, and streamlined deployment, which leads to faster
turnarounds.
Moreover, by following a proven framework, the implementation team can avoid redundant
efforts, minimize rework, and focus on value creation. This ultimately leads to more
scalable and maintainable automation solutions, reduced time-to-value, and smoother
transitions from development to production.

NEW QUESTION: 5
In the Kickoff stage, which of the following must be defined and communicated?
A. Only UAT test cases
B. Access to Studio and Orchestrator
C. Client team vacation schedules
D. Post-deployment SLA
Answer: B (LEAVE A REPLY)
In theKickoff stage, access to key platforms likeUiPath StudioandOrchestratormust
beclearly defined and communicated. Early access planning is essential to avoid
development delays and ensure that developers, robots, and testers can interact with the
required environments and systems.
In many projects, delays occur because access provisioning is not handled upfront. That's
why UiPath emphasizes capturing these details early in theApplication Tracker, with input
from the Solution Architect and Infrastructure Engineer.
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By discussing access needs during Kickoff, teams can involve theClient ITteam early,
prepare credentials and environments, and prevent blockers during later stages such as
development and testing.

NEW QUESTION: 6
Which of the following roles is responsible for becoming well-versed in the business
process to be automated?
A. Automation Developer
B. Infrastructure Engineer
C. Automation Business Analyst
D. Solution Architect
Answer: C (LEAVE A REPLY)
TheAutomation Business Analystis responsible for becomingwell-versed in the business
processthat is to be automated. Their role is to deeply understand the process from the
business perspective and ensure that the automation solution aligns with business goals
and stakeholder expectations.
They achieve this by conducting workshops, shadowing sessions, and interviews with
Subject Matter Experts (SMEs) from the Client Team. They then document the As-Is
process and help define the To-Be state, collaborating closely with the Solution Architect to
ensure feasibility and completeness.
The Business Analyst is also instrumental inidentifying automation candidates,
validatingbusiness value, and definingsuccess criteriaandUAT scenarios. Their business-
focused insights are essential in building automations that deliver real value and meet the
organization's objectives.

NEW QUESTION: 7
In which stage is the Future-State (To-Be) process designed?
A. Business Case and Technical Validation
B. Kickoff
C. Solution Design
D. Development and Testing
Answer: C (LEAVE A REPLY)
TheFuture-State (To-Be) processis designed during theSolution Designstage. This is
where theSolution Architect, in collaboration with developers and other stakeholders,
translates the current (As-Is) process into an optimized automated workflow.
Key tasks in this stage include:
* Designing the To-Be process flow
* Identifying reusable modules
* Defining exception handling and data logic
* Finalizing the infrastructure and integration approach
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TheSolution Design Document (SDD)produced in this stage serves as the detailed
roadmap for development.
The design ensures that automation is technically sound, aligned with business goals, and
ready for efficient development and deployment.

NEW QUESTION: 8
Who is primarily responsible for building automations based on business requirements in
UiPath projects?
A. Project Manager
B. Infrastructure Engineer
C. Automation Developer
D. Business Analyst
Answer: C (LEAVE A REPLY)
TheAutomation Developeris primarily responsible forbuilding automationsbased on the
business requirements that have been analyzed and documented in theProcess Definition
Document (PDD)and further detailed in theSolution Design Document (SDD).
Using UiPath Studio and related tools, the developer creates workflows that follow best
practices, coding standards, and modular architecture. They also implement exception
handling, data manipulation, integration with applications, and orchestrator configurations
as required.
In addition to development, they participate inunit testing,User Acceptance Testing
(UAT)support, and Hypercare, making adjustments based on feedback or defects found.
Their role is critical in turning the design into a functional automation solution that meets
business expectations.

NEW QUESTION: 9
Which factor is assessed under "Complexity Assessment" in the context of the Process
Assessment Tool?
A. The number of screens or steps in the process
B. The potential ROI of automation
C. The compatibility of the applications with the automation tool
D. The user satisfaction score
Answer: A (LEAVE A REPLY)
In theProcess Assessment Tool, theComplexity Assessmentfocuses on evaluating how
difficult it is to automate a given process. One of the primary factors assessed under this
category isthe number of screens, steps, and decision pointsinvolved in the process. The
more steps or screens a process contains, the more complex it becomes from an
automation standpoint.
Processes with a long sequence of actions, dynamic user interfaces, multiple system
interactions, or several branches and exceptions require more development time,
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additional testing, and potentially more advanced logic or modular designs. This increases
both development effort and long-term maintenance.
Other aspects of complexity may include the level of unstructured data, the number of
applications being used, exception variability, and how frequently business rules change.
However, the direct indicator of complexity captured in the tool is thenumber of steps or
screens, as this provides a measurable representation of the automation workload.
Evaluating complexity early ensures accurate project scoping, risk assessment, and
prioritization. It also helps determine whether a process is better suited for early
automation waves (simple processes) or later ones (more complex automations requiring
higher maturity).

NEW QUESTION: 10
What is the output of the Process Analysis stage?
A. Solution Design Document
B. Project Charter
C. Process Definition Document (PDD)
D. Hypercare Support Plan
Answer: C (LEAVE A REPLY)
The primary output of theProcess Analysisstage is theProcess Definition Document (PDD).
This document captures a detailed description of theAs-Is process, including process
steps, roles involved, input/output data, exception scenarios, and system interactions.
TheBusiness AnalystandSolution Architectwork closely with the Client Team to observe the
current process and document it in a structured and comprehensive format. The PDD
serves as the foundation for defining the scope, identifying automation opportunities, and
creating the future To-Be design.
A well-documented PDD ensures that the implementation team fully understands what is
being automated and helps in developing accurate test cases for UAT and success criteria
for deployment approval.

NEW QUESTION: 11
Which approach best balances stakeholder input and automation potential in prioritizing
processes?
A. Combining the assessment with strategic stakeholder feedback.
B. Automation potential is not relevant in the prioritization of processes, only stakeholder
input should be considered.
C. Prioritization should be done by relying exclusively on automation potential calculations.
D. Ignoring stakeholder input to ensure objective decisions.
Answer: A (LEAVE A REPLY)
The best approach toprioritize automation candidatesis tocombine objective assessments
with strategic stakeholder feedback. This ensures that prioritization considers not only the
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technical feasibility and ROI but also thebusiness context, urgency, and strategic
relevance.
While quantitative metrics such asautomation potential,complexity,volume,
andfrequencyare crucial, they don't tell the full story. For example, a technically viable
process may have low stakeholder support, making adoption difficult. Conversely, a
process with moderate automation potential but high strategic importance to leadership
may be prioritized for early implementation.
Stakeholder feedbackalso helps uncover pain points that may not be visible in raw data.
Business leaders and process owners provide insights on operational bottlenecks,
compliance risks, or customer impact- factors that influence prioritization beyond technical
scoring.
By using both qualitative and quantitative inputs, organizations makebalanced and
informed decisions, selecting processes that are not only good automation candidates but
alsosupported by those who will benefit from them. This approach improves success rates,
encourages buy-in, and helps sustain momentum throughout the automation journey.

NEW QUESTION: 12
What is the purpose of the Hypercare period in the automation lifecycle?
A. To create the business case for automation
B. To assess long-term value post-deployment
C. To provide close monitoring and immediate support after go-live
D. To re-analyze the As-Is process before automation
Answer: C (LEAVE A REPLY)
TheHypercareperiod is a critical phase that providesclose monitoring and immediate
supportafter the automation is deployed to the production environment. It ensures the
automation is functioning as expected in a live setting and that anyissues or bugs are
addressed promptly.
This period typically lasts for a predefined timeframe and involvesAutomation
Developers,Solution Architects, and theProject Manager, who remain available to resolve
incidents, fine-tune performance, and support users during the initial transition.
Hypercare builds user confidence, ensures stability, and validates that the automation
meets real-world requirements. It bridges the gap between deployment and long-term
support, ensuring a smooth handover to operations or support teams.

NEW QUESTION: 13
Which document outlines the future state of the process and modules to be developed?
A. Statement of Work (SOW)
B. Project Charter
C. Solution Design Document (SDD)
D. UAT Test Script
Answer: C (LEAVE A REPLY)
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TheSolution Design Document (SDD)outlines thefuture state (To-Be)of the business
process, including the detailed technical components andmodules to be developed. It is a
critical output of theSolution Designstage and serves as theblueprintfor the development
team.
The SDD includes:
* Automation logic and flow diagrams
* Breakdown of reusable modules
* Exception handling logic
* Integration and system interaction points
* Technical configurations and assumptions
Prepared primarily by theSolution Architect, the SDD ensures that development follows a
clear and consistent direction. It helps prevent misinterpretation of business requirements
and facilitates better collaboration among developers, testers, and architects.

NEW QUESTION: 14
What is the role of the Business Analyst during the Business Case and Technical
Validation phase of the Implementation Methodology?
A. Drafts the Process Definition Document
B. Validates the business case for the selected use cases for automation and the cost
benefits
C. Identifies the key complexities, technical dependencies and the access needed
D. Creates the UAT plan together with the client team
Answer: B (LEAVE A REPLY)
During theBusiness Case and Technical Validation phase, theBusiness Analyst (BA)plays
a critical role in ensuring that proposed automation opportunities are not only feasible but
also beneficial to the organization.
Their primary responsibility is tovalidate the business casefor the selected use cases and
analyze thecost- benefitaspect of automating those processes. This means the BA must
work closely with stakeholders to quantify potential savings, estimate effort reductions,
determine ROI, and compare the current manual process performance against projected
automated performance.
The BA evaluates factors such as volume, frequency, time spent, error rates, and the
strategic value of automating the process. By doing this, the BA ensures that only high-
value and viable processes proceed to the next stage of implementation. This step
prevents wasted effort on low-impact or overly complex use cases that do not contribute
meaningful business value.
Additionally, the BA collaborates with the Solution Architect to ensure the business and
technical perspectives align. The outcome of this phase becomes a key input for
prioritizing automation candidates and ensuring that automation initiatives deliver
measurable improvements.
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NEW QUESTION: 15
What is the primary responsibility of an Infrastructure Engineer in the UiPath Automation
Implementation Methodology?
A. Creating the Process Design Document
B. Developing automation workflows in Studio
C. Supporting infrastructure-related issues and integrating the UiPath Platform
D. Managing User Acceptance Testing
Answer: C (LEAVE A REPLY)
AnInfrastructure Engineerplays a critical role in UiPath automation implementations,
especially during the Kickoff stage. Their primary responsibility is tosupport all
infrastructure-related aspectsof the automation project. This includes setting up the
necessary components of the UiPath Platform, such asOrchestrator, robots,Studio, and
any required integrations with the client's internal systems.
Forexternal implementations, infrastructure engineers also coordinate with the client's IT
and applications teams to ensure that UiPath can be successfully embedded into the
client's environment. They address security configurations, access provisioning, software
installation, and network requirements.
This role isbillableand typically short-term but essential for enabling a technically sound
foundation for the automation. Without proper setup, even the most well-designed
automation cannot function as intended. The Infrastructure Engineer ensures that
developers and robots have the access and infrastructure they need for development,
UAT, and production environments.

NEW QUESTION: 16
Which stage of the automation lifecycle defines how the future automated process will
look?
A. UAT
B. Process Analysis
C. Kickoff
D. Solution Design
Answer: D (LEAVE A REPLY)
TheSolution Designstage defineshow the future automated process (To-Be process)will
look. In this phase, theSolution Architect, with input from theAutomation
DeveloperandProject Manager, creates the Solution Design Document (SDD).
This document outlines the proposed automation structure, including:
* Future-state process flows
* Logic and modules to be developed
* Exception handling strategies
* Integration with systems
* Infrastructure and access needs
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The design ensures that the automation is scalable, maintainable, and aligned with both
technical feasibility and business goals. The Solution Design stage serves as
abridgebetween the business understanding of the process (from the PDD) and the
technical execution that follows in the development stage.
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NEW QUESTION: 17
Which of the following best describes a benefit of having a structured automation
implementation methodology?
A. Increases manual intervention in processes
B. Reduces dependency on documentation
C. Ensures consistent quality and faster implementations
D. Allows skipping of UAT phase
Answer: C (LEAVE A REPLY)
Having astructured automation implementation methodology, like UiPath's,
ensuresconsistent quality, faster and more reliable implementations, and
smootherhandoffs between teams. By following a defined sequence of stages - from
Kickoff to Project Closure - teams can operate with clarity and efficiency.
This methodology reduces ambiguity, improves collaboration between business and
technical teams, and provides a framework for issue escalation and risk management. It
also ensures that each process is thoroughly analyzed, designed, built, and validated
before moving to production.
Without such structure, projects may suffer from misalignment, unclear responsibilities,
delays, or quality issues. A strong methodology acts as a roadmap for delivering
automation in a scalable, repeatable, and maintainable way.

NEW QUESTION: 18
What is the final step the business analyst must take to complete the Process Design
Document?
A. Get sign-off from the process owner.
B. Create the test case scenarios.
C. Validate the document with both the business owner and the development team.
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D. Describe the As Is and the To Be.
Answer: C (LEAVE A REPLY)
Thefinal stepin completing theProcess Design Document (PDD)is tovalidate the document
with both the business owner and the development team. Although describing the As-Is
and To-Be processes, drafting workflows, and collecting inputs are fundamental steps,
none of these finalize the document without validation.
Validation ensures that the PDD isaccurate, complete, and alignedwith both business
expectations and technical feasibility. From the business side, the process owner confirms
that the documented workflows correctly reflect the real operations, business rules,
exceptions, and desired outcomes. From the technical side, the development team verifies
that the documented To-Be process is feasible for automation, aligns with UiPath
capabilities, and contains the level of detail needed for solution design.
The validation step is crucial because the PDD becomes the foundation for solution
design, development, test planning, and success criteria definition. Without this mutual
agreement, automation may fail to meet expectations, result in rework, or lead to
misaligned business and technical interpretations. Proper validation ensures project
success and prevents downstream issues.

NEW QUESTION: 19
Which of the following best describes the Automation Business Analyst's role during the
Process Analysis stage?
A. Defines coding best practices
B. Approves solution architecture
C. Analyzes the As-Is process and defines the To-Be process
D. Handles infrastructure provisioning
Answer: C (LEAVE A REPLY)
During theProcess Analysis stage, theAutomation Business Analystis responsible
foranalyzing the current (As-Is) processanddefining the future (To-Be) processto be
automated. This includes mapping out each step, understanding business rules, identifying
inefficiencies, and collaborating with stakeholders to envision how automation will change
the process.
The Business Analyst also works closely with the Solution Architect to prepare theProcess
Definition Document (PDD)and ensures that the process is well-documented for the
developers to understand and automate.
This role is essential forbridging the gap between business users and technical
implementers, ensuring that the solution reflects the true needs of the business while being
technically feasible.

NEW QUESTION: 20
Which model scenario in UiPath Automation Implementation Methodology involves
combining UiPath capacity with an external partner?
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A. First model - Self-sufficient organization
B. Second model - Client-only role
C. Third model - UiPath-led implementation
D. Fourth model - Hybrid implementation
Answer: D (LEAVE A REPLY)
TheFourth model scenarioin the UiPath Automation Implementation Methodology is
thehybrid implementation model, where a client organization combines bothUiPath
capacityand anexternal partner to fulfill its automation implementation needs.
This model is especially beneficial for organizations that requirescale,diverse expertise,
orflexibility. For instance, a company may have internal limitations in resources or skillsets
and therefore seek help from both UiPath and certified implementation partners to execute
their automation initiatives effectively.
The hybrid model provides aflexible and scalable approach, enabling the client to leverage
strengths from multiple providers. This setup also ensures that the client has access to
cutting-edge UiPath capabilities while utilizing local or domain-specific partners for
specialized execution.

NEW QUESTION: 21
Which document/app is used to record access required to build the automation and run it
in UAT and production?
A. Access Control Matrix
B. Application Tracker
C. Process Definition Document
D. UAT Test Log
Answer: (SHOW ANSWER)
TheApplication Trackeris the document used torecord all access requirementsneeded for
the automation project. It includes the details of what access is needed
fordevelopers,robots, andtestersduringdevelopment, UAT, andproductionstages.
Access is one of the most common causes of project delays. Hence, the Application
Tracker ensuresclear documentation and trackingof which systems need access
provisioning, which roles need it, and what level of access is required. It helps prevent last-
minute surprises where developers or bots are blocked from interacting with key systems.
By maintaining this centralized record, project managers and infrastructure engineers can
coordinate effectively with client IT teams to avoid delays, improve security compliance,
and ensure timely availability of required access credentials or accounts.

NEW QUESTION: 22
Which automation category does automating repetitive tasks such as data entry and
document processing fall into?
A. Process Mining
B. Attended Automation
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C. Task Automation
D. Business Process Management
Answer: C (LEAVE A REPLY)
Task Automationis the category of automation that focuses onrepetitive, rule-based
taskssuch asdata entry, data extraction,file management, anddocument processing. These
are typically structured, high-volume activities that do not require complex decision-
making.
Task Automation is often implemented usingunattended robots, which can execute these
tasks in the background with minimal or no human intervention. This type of automation is
a core use case ofRobotic Process Automation (RPA)and is ideal for improving efficiency,
reducing errors, and saving time.
In UiPath, such tasks are built usingUiPath Studio, tested in development environments,
and deployed to Orchestratorfor scheduling and management. Task Automation is usually
the first step for organizations starting their automation journey due to its high ROI and low
complexity.

NEW QUESTION: 23
What is the first stage in the UiPath Automation Implementation Methodology?
A. Solution Design
B. Kickoff
C. Business Case and Technical Validation
D. Process Analysis
Answer: B (LEAVE A REPLY)
TheKickoffstage is thefirst formal stagein the UiPath Automation Implementation
Methodology. It marks the official beginning of the automation project. During this phase,
initial planning and alignment take place between theClient Teamand theImplementation
Team. This includes defining high-level project scope, identifying key stakeholders, and
setting expectations regarding timelines, deliverables, roles, and responsibilities.
Theproject manager,solution architect, andinfrastructure engineerfrom the Implementation
Team typically participate in the Kickoff meeting to ensure technical and managerial
aspects are properly addressed.
Discussions also include initial access requirements, infrastructure needs, availability of
Client Team members, and user involvement.
An essential output of this stage is thereviewed Statement of Work (SOW), which outlines
the agreement on the scope and project objectives. This stage sets the foundation for the
successful execution of the remaining stages by aligning all parties on the project's goals
and ensuring that the groundwork for collaboration is firmly in place.

NEW QUESTION: 24
Which three roles from the Implementation Team participate in the Kickoff stage?
A. Project Manager, Business Analyst, Automation Developer
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B. Project Manager, Solution Architect, Infrastructure Engineer
C. Business Analyst, Solution Architect, Client SME
D. Automation Developer, Project Manager, UAT Tester
Answer: B (LEAVE A REPLY)
The threeImplementation Teamroles that participate in theKickoff stageare:
* Project Manager
* Solution Architect
* Infrastructure Engineer
In this stage, the Project Manager ensures that responsibilities and timelines are clear, the
Solution Architect begins understanding the technical landscape, and the Infrastructure
Engineer initiates discussions about access, environments, and setup requirements.
Together, they define the project plan, infrastructure needs, high-level scope, and
stakeholder involvement.
Their early involvement ensures that any blockers (especially around access and
infrastructure) are addressed from the start, minimizing risks and delays in later stages.

NEW QUESTION: 25
Which of the following best describes the main benefit of documenting an organized
lifecycle for automation projects?
A. Increased need for manual approval
B. Delays in testing and review
C. Consistent quality, faster turnaround, and successful implementations
D. Reduces the need for communication among teams
Answer: (SHOW ANSWER)
Documenting and following anorganized lifecyclefor automation projects - as outlined in the
UiPath Automation Implementation Methodology - leads toconsistent quality,faster
turnaround times, and more successful implementations.
Each stage in the lifecycle - from Kickoff to Project Closure - has defined roles,
responsibilities, deliverables, and checkpoints. This structured approach helps teams stay
aligned, reduces misunderstandings, enables better risk management, and ensures that
issues are caught early.
With a clear lifecycle, automation projects becomerepeatable, scalable, and manageable,
even as the number of automated processes grows. This approach supports long-term
success and helps organizations build sustainable automation programs with measurable
value.

NEW QUESTION: 26
What is the eighth and final stage in the UiPath Automation Implementation Methodology?
A. Deployment and Hypercare
B. User Acceptance Testing (UAT)
C. Process Analysis
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D. Project Closure
Answer: D (LEAVE A REPLY)
Theeighth and final stagein the UiPath Automation Implementation Methodology isProject
Closure. This stage ensures the formal completion of the automation project, including
documentation, knowledge transfer, performance reviews, and stakeholder sign-offs.
At this point, the automation has been developed, tested, deployed, and stabilized. The
focus shifts to closing open items, confirming that all success criteria have been met, and
collecting feedback from both theClient TeamandImplementation Team. Any lessons
learned are documented, which can be reused for future automation initiatives.
Project Closure is critical to wrap up the engagement in a structured way. It includes
archiving documents, performing final quality checks, and transitioning maintenance
responsibilities. Involving all stakeholders in this phase ensures transparency,
accountability, and a complete handover of the automated process into a business-as-
usual state.

NEW QUESTION: 27
Which document is used to define how UAT will be conducted and by whom?
A. Project Charter
B. User Acceptance Testing (UAT) Plan
C. Solution Design Document
D. Access Control Matrix
Answer: B (LEAVE A REPLY)
TheUser Acceptance Testing (UAT) Planis the document that defineshow UAT will be
conducted,who will participate, whattest scenarioswill be used, and what
constitutessuccess.
This plan typically includes:
* Roles and responsibilities during testing
* UAT schedule and timelines
* Test data and environment setup
* Test cases and expected outcomes
* Defect management and resolution protocol
The UAT Plan ensures astructured and coordinated approachto acceptance testing. It is
typically prepared by theBusiness AnalystandProject Manager, and is reviewed by both the
Implementation and Client Teams to ensure alignment before testing begins.

NEW QUESTION: 28
Which of the following documents outlines how end-user testing will be conducted post-
development?
A. User Acceptance Testing (UAT) Plan
B. Solution Design Document (SDD)
C. Project Readiness Checklist
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D. Kickoff Agenda
Answer: (SHOW ANSWER)
TheUser Acceptance Testing (UAT) Planis the document thatoutlines how end-user testing
will be conductedafter the automation is developed. This includes the scope of testing, test
scenarios, responsibilities, success criteria, and timeline.
The plan is typically prepared by theBusiness AnalystandProject Managerin collaboration
with the Client Team. It ensures that all necessary preparations are in place for a smooth
UAT phase, including access, environment setup, and test data availability.
UAT is critical for validating that the developed automation meets the business needs and
works as expected in a near-production environment. A well-documented UAT Plan
reduces confusion, ensures accountability, and speeds up the testing and approval
process.

NEW QUESTION: 29
What is a key activity carried out during the User Acceptance Testing (UAT) stage?
A. Reviewing project SOW
B. Conducting informal process shadowing
C. Testing the automation in a business-like environment by end users
D. Developing reusable components
Answer: (SHOW ANSWER)
During theUser Acceptance Testing (UAT)stage, the automation is tested in abusiness-like
environment by end usersto confirm that it meets the agreed-upon requirements and
performs as expected under real-world conditions.
This phase is critical because it validates the automation's functionality, accuracy,
reliability, and usability.
End users - usually from theClient Team- executetest casesdefined earlier, often based on
theProcess Definition Document (PDD)andUAT Plan.
If any bugs or discrepancies are identified, they are reported and fixed by theAutomation
Developer. Only after successful completion of UAT is the automation approved for
deployment into the production environment. This stage ensures stakeholder confidence
and minimizes risk before go-live.

NEW QUESTION: 30
Which of the following best describes the main benefit of documenting an organized
lifecycle for automation projects?
A. Increased need for manual approval
B. Consistent quality, faster turnaround, and successful implementations
C. Delays in testing and review
D. Reduces the need for communication among teams
Answer: B (LEAVE A REPLY)
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Documenting and following anorganized lifecyclefor automation projects - as outlined in the
UiPath Automation Implementation Methodology - leads toconsistent quality,faster
turnaround times, and more successful implementations.
Each stage in the lifecycle - from Kickoff to Project Closure - has defined roles,
responsibilities, deliverables, and checkpoints. This structured approach helps teams stay
aligned, reduces misunderstandings, enables better risk management, and ensures that
issues are caught early.
With a clear lifecycle, automation projects becomerepeatable, scalable, and manageable,
even as the number of automated processes grows. This approach supports long-term
success and helps organizations build sustainable automation programs with measurable
value.

NEW QUESTION: 31
What is the role of the Automation Developer in the Automation Implementation
Methodology?
A. Managing internal escalations
B. Performing business case validation
C. Building automation workflows and resolving UAT defects
D. Defining access and infrastructure needs
Answer: C (LEAVE A REPLY)
TheAutomation Developeris responsible forbuilding the automation workflowsin
accordance with the Solution Design Document (SDD) and the Process Definition
Document (PDD). Their work includes followingUiPath best practices, ensuring reusability,
scalability, and maintainability of code, and integrating various UiPath components
likeStudio,Orchestrator, andDocument Understandingif needed.
In addition to development, the developer is also responsible for fixing anydefects found
during UAT, ensuring that the automation meets business requirements before being
deployed to production. Throughout the development and Hypercare stages, they may also
make improvements or handle minor changes based on stakeholder feedback.
The Automation Developer also plays a key communication role by keeping theproject
managerandsolution architectinformed of any blockers, changes, or risks. Their ability to
transform business requirements into effective automation is critical to the project's
success.
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NEW QUESTION: 32
Which stage of the automation lifecycle defines how the future automated process will
look?
A. Process Analysis
B. Solution Design
C. UAT
D. Kickoff
Answer: B (LEAVE A REPLY)
TheSolution Designstage defineshow the future automated process (To-Be process)will
look. In this phase, theSolution Architect, with input from theAutomation
DeveloperandProject Manager, creates the Solution Design Document (SDD).
This document outlines the proposed automation structure, including:
* Future-state process flows
* Logic and modules to be developed
* Exception handling strategies
* Integration with systems
* Infrastructure and access needs
The design ensures that the automation is scalable, maintainable, and aligned with both
technical feasibility and business goals. The Solution Design stage serves as
abridgebetween the business understanding of the process (from the PDD) and the
technical execution that follows in the development stage.

NEW QUESTION: 33
Which document serves as the technical blueprint during the development stage?
A. Process Definition Document (PDD)
B. Statement of Work (SOW)
C. Application Tracker
D. Solution Design Document (SDD)
Answer: D (LEAVE A REPLY)
TheSolution Design Document (SDD)serves as thetechnical blueprintfor the development
stage of an automation project. This document is created primarily by theSolution
Architectand includes detailed specifications for how the automation should be built.
The SDD outlines theTo-Be process flow,module design,exception handling logic,data
flows, andtechnical componentsto be used. It builds on the business requirements
documented in thePDD, translating them into an actionable, structured format that
developers follow to implement the solution in UiPath Studio.
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A well-prepared SDD ensures the development is aligned with the business goals, reduces
ambiguity, and avoids scope creep. It also assists in development reviews and helps
validate that the final automation meets functional and technical expectations.
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